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KLiICOVE UDAJE

Klicové udaje

Zakladni udaje

mil. Ké 2022 2021
Bilanéni suma 71495 74 496
Pohledavky za klienty 63642 55970
Zavazky vUci klientim 61985 66936
Zisk za Ucetni obdobi 1273 837
Cost income ratio (provozni néklady ku provoznim vynosim) 30,5 % 32,4 %
Navratnost vlastniho kapitalu (ROAE) 19,2 % 14,3 %

Podily pravnickych nebo fyzickych osob na zakladnim kapitalu

Nazev spole¢nosti Sidlo Podil na ZK
Ceska spofritelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 100 %

Rozvahové ukazatele

mil. Ké 2022 2021
Bilan¢ni suma 71495 74 496
Pokladni hotovost a vklady u centralnich bank 643 623
Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centralni bankou k refinancovani 5513 6689
Pohledavky za bankami 26 4044
Pohledavky za klienty 63642 55970
Dluhové cenné papiry 1401 6639
Zavazky vUci bankam 709 0
Zavazky vUci klientim 61985 66936
Zakladni kapital 750 750
Rezervni fondy a ostatni fondy tvofené ze zisku 494 494
Nerozdéleny zisk z pfedchozich obdobi 3553 5021
Zisk za Uc€etni obdobf 1273 837

Ukazatele z vykazu zisku a ztrat

mil. Ké 2022 2021
Vynosy z Urokl a podobné vynosy 2601 2001
Naklady na uroky a podobné naklady -1096 -743
Vynosy z poplatkd a provizi 364 342
Naklady na poplatky a provize =108 -120
Ostatni provozni vynosy 629 19
Ostatni provozni naklady =E53 -32
Spravni naklady -488 -434
Odpisy, tvorba a pouZiti rezerv a opravnych poloZek k dlouhodobému hmotnému a nehmotnému majetku -50 -46
Rozpusténi opravnych polozek a rezerv k pohleddvkam a zarukam, vynosy z dfive odepsanych pohledavek 524 685
Odpisy, tvorba a pouZiti opravnych polozek a rezerv k pohledavkam a zarukam -528 -681
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KEY FIGURES

Key Figures

Basic Information

CZK million 2022 2021
Total assets 71,495 74,496
Amounts due from clients 63,642 55,970
Amounts owed to clients 61,985 66,936
Profit for the period 1,273 837
Cost income ratio (operating expenses / operating income) 30.5% 32.4%
Return on average equity (ROAE) 19.2 % 143 %

Shares of Legal Entities or Natural Persons in the Share Capital

Company hame Registered address Ownership
percentage
Ceska spofitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 100 %

Balance Sheet Figures

CZK million 2022 2021
Total assets 71,495 74,496
Cash in Hand and Balances with the Czech National Bank 643 623
State zero-coupon bonds and other securities eligible for refinancing with the CNB 5618 6,689
Amounts due from banks 26 4,044
Amounts due from clients 63,642 55,970
Debt securities 1,401 6,639
Amounts owed to banks 709 -
Amounts owed to clients 61,985 66,936
Share capital 750 750
Reserve funds and other funds from profit 494 494
Retained earnings brought forward 3,003 5,021
Profit for the period 1,273 837

Profit and Loss Account Figures

CZK million 2022 2021
Interest income and similar income 2,601 2,001
Interest expenses and similar expenses (1,096) (743)
Fee and commission income 364 342
Fee and commission expenses (103) (120)
Other operating income 629 19
Other operating expenses (353) (32)
Administrative costs (488) (434)
Depreciation/amortisation, charge for and use of reserves and provisions for tangible and intangible fixed assets (50) (46)
Release of provisions and reserves for receivables and guarantees, recoveries of receivables written off 524 685
Write-offs, charge for and use of provisions and reserves for receivables and guarantees (528) (681)
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UVODNI SLOVO / INTRODUCTORY WORD

Uvodni slovo / Introductory Word

Vazené damy, vazeni panové,

rok 2022 byl dalsi z Fady nelehkych obdobi, a to z mnoha
dlvodu. Po slozitém covidovém &ase zacala jiz v Gnoru
valka na Ukrajiné. Odhlédneme-li od bezesporu tragic-
kych dopadi konfliktu, z ryze praktického hlediska byl
jeho dlsledkem strmy vzestup cen energii, ktery pfispél
k vyraznému ristu inflace, nasledné urokovych sazeb
a vyraznému propadu hypotec¢niho trhu. Jsem hrdy, Ze
i v takto slozitych makroekonomickych a geopolitickych
podminkdach si Bufinka vedla vice nez skvéle.

PfedevSim obhdjila svou pozici nejvétsi rekonstrukéni
banky na trhu stavebnich spofitelen. Diky ndm si vice jak
19 000 domacnosti spinilo svij sen o lep$im bydleni a té-
méf 95 000 klientl jsme pomonhli spofit si na budoucnost.
Obzvlast velkou radost méam z faktu, Ze vice nez 25000
smluv o stavebnim spofeni bylo uzavieno pro déti.

Slusi se podékovat

N&s$ uspéch je dlouhodobé zaloZzen na tymové praci
a silnych firemnich hodnotach. Neni dilem jedincd, ale
nas vSech. Proto citim jako svou radostnou povinnost
podékovat zaméstnanclm Bufinky za to, jak i v téchto
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Libor VosSicky

Pfedseda predstavenstva
Chairman of the Board of Directors

Ladies and Gentlemen,

The year 2022 was another difficult year for many rea-
sons. After a difficult Covid time, the war in Ukraine be-
gan back in February. Leaving aside the undoubtedly
tragic effects of the conflict, from a purely practical point
of view, the consequence was a steep rise in energy pric-
es, which contributed to a significant rise in inflation, fol-
lowed by arise in interest rates and a significant fall in the
mortgage market. | am proud that, even in such difficult
macroeconomic and geopolitical conditions, Bufinka has
performed more than admirably.

Especially it defended its position as the largest reconstruc-
tion bank on the building societies market. Thanks to us,
more than 19,000 households fulfilled their dream of a better
home and we helped nearly 95,000 clients save for their fu-
ture. | am particularly pleased that more than 25,000 build-
ing savings contracts have been concluded for children.

It is worth thanking

Our success has long been based on teamwork and strong
company values. It is not the work of individuals, but all of
us. That is why | feel it is my joyful duty to thank Bufin-



nelehkych ekonomickych a spolec¢enskych podminkach
zvladli poskytovat klientdm profesiondlni servis a pod-
poru.

Nas uspéch je dlouhodobé zalozen
na tymoveé praci a silnych firemnich

hodnotach. Neni dilem jedincu, ale nas
vSech.

Samoziejmé dékuji tém, kdo jsou stfedobodem nasich
snah, nadim klientdm, za vérnost a ddvéru, kterou v nas
vkladaji. Nesmim zapomenout ani na obchodni partnery.
Dékuji jim o to vice, ze byla v téZkych ¢asech roku 2022
zeni. Dékuji také nasemu akcionafi za podporu podnika-
telské strategie Burinky. Za to, Ze v nds Véfri.

Trvale udrzitelny Uspéch

Ac¢ by se to vzhledem k okolnostem mohlo zdat jako ne-
mozné, minuly rok byl v historii Bufinky finané¢né i obchod-
né jednim z nejuspésnéjsich. Co bylo podstatou tohoto
Uspéchu? Pfedevsim trpélivé a dlsledné napliiovani nasi
dlouhodobé strategie byt rekonstrukéni bankou zamére-
nou na financovani rekonstrukci, renovaci a modernizaci,
a to jak rodinnych, tak bytovych domd.

V minulém roce jsme své sily napnuli do oblasti energe-
tickych Uspor domacnosti. Financovani fotovoltaik, tepel-
nych Cerpadel a zateplovani budov se stalo nosnym pili-
fem naseho souc¢asného i budouciho podnikani.

Vjednoduchosti je sila

Nasimi krédy jsou jednoduchost, dostupnost a transpa-
rentnost. Proto jsme i v roce 2022 predstavili Fadu pro-
duktovych a procesnich inovaci.

V prvni fadé bych rad zminil Uvér od Bufinky pro budouc-
nost. Tento produkt za zvyhodnénych podminek podpo-
ruje financovani energeticky Uspornych a ekologickych
technologii, které domovy nagich klientd obohati o envi-
ronmentalni rozmér a uspofijim nemalé finanéni prostied-
ky. Dale moznost uzavfit stavebni spofeni pro déti v inter-
netovém bankovnictvi George, tedy bez nutnosti navstévy
pobocky ¢i finanéniho poradce.

Dal$i praktickou novinkou je moznost sjedndni rekon-
strukéniho Uvéru od Bufinky pres tablet v pobo&kové siti
Ceské spotitelny. Diky této aplikaci se mohou zajemci za
pomoci finanénich poradcd seznamit se véemi nabizenymi
variantami Uvéru a vybrat si tu, ktera jim vyhovuje nejlé-
pe. K nastrojdm, které zrychlily proces sjednani produktd
od Bufinky, patfi rovnéz elektronicky podpis. PFi uzavirani
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UVODNI SLOVO / INTRODUCTORY WORD

ka's employees for the way they have managed to provide
professional service and support to clients even in these
difficult economic and social conditions.

Our success has long been based on
teamwork and strong company values.

It is not the work of individuals, but all
of us.

Of course, | thank those who are at the heart of our ef-
forts, our clients, for the loyalty and trust they place in
us. | must not forget our business partners. | thank them
all the more because their work has been much more de-
manding and requires greater commitment in the difficult
times of 2022. | also thank our shareholders for their sup-
port of the business strategy of Bufinka. For believing in
us.

Sustainable success

Although it might seem impossible given the circumstanc-
es, last year was one of the most successful years in the
history of Bufinka, both financially and commercially.
What was at the core of this success? First and foremost,
the patient and consistent pursuit of our long-term strat-
egy of being a reconstruction bank focused on financing
reconstruction, renovation, and modernisation, both for
family and apartment buildings.

In the past year, we have put our energies into the area of
household energy savings. Financing photovoltaics, heat
pumps and building insulation has become a mainstay of
our current and future business.

There is power in simplicity
Our credos are simplicity, accessibility, and transparency.
That’s why we have introduced a number of product and
process innovations in 2022.

First and foremost, | would like to mention the Bufinka Loan
for the future. This product supports the financing of ener-
gy-saving and environmentally friendly technologies on pref-
erential terms, which will add an environmental dimension
to our clients’ homes and save them considerable financial
resources. In addition, the possibility of concluding building
savings for children in George Internet Banking, i.e. without
the need to visit a branch or a financial advisor.

Another practical innovation is the possibility of arrang-
ing a reconstruction loan from Bufinka via a tablet in the
branch network of Ceska spofitelna. Thanks to this ap-
plication, interested parties can get acquainted with all
the loan options offered with the help of financial advi-



smluv o stavebnim spofeni ho vyuzivdme nejen v nasich
kmenovych tymech, ale implementovali jsme jej do systé-
muU také nasim externim partnerim.

V neposledni fadé jsme proces sjednani stavebniho spo-
feni zdigitalizovali zcela komplexné, takZe nyni jiz tento
akt probihd ve vSech distribu¢nich kanalech naprosto
bezpapirové.

Jednou z velkych zmén v uplynulém roce bylo rovnéz sla-
déniFizeni a spoluprace s nasi matefskou bankou v oblasti
podpory externiho prodeje.

Nesmim zapomenout ani na zménu sidla Bufinky. Pfe-
stéhovali jsme se z prazské Vinohradské ulice, kde
Bufinka pUsobila témé&f 20 let, do novych prostor nasi
matefské spole¢nosti na Prahu 4. Jsem presvédcen,
ze i fyzické pfiblizeni se centrdle nam spolu s intenziv-
né napliovanou koncepci bydleni a jednotnym Fizenim
obchodu umozni Iépe vychdzet vstiic ménicim se po-
tfebam a pfanim nagich klientl a obchodnich partner(,
a jesté vice zefektivnit spolupraci v ramci celé finanéni
skupiny.

Bufinka pomaha

Nedilnou soucasti nasi firemni kultury jsou aktivity v ob-
lasti spoleC¢enské pomoci a odpovédnosti. Rok 2022 byl
v tomto ohledu vyjimeény tim, Ze jsme pomahali jesté vice
a usilovnéjinez v klidnéjsich ¢asech. Valka na Ukrajiné vy-
hnala mnoho matek s détmi z jejich domovd. Jsem proto
velmi hrdy, Ze jsme nékterym z nich mohli pomoci a s or-
ganizaci SIMI a Ceskou spofitelnou jim poskytli dogasny
azyl a ubytovani.

RovnézZ jsme se znovu zapojili do pomoci mentalné po-
stizenym spoluob¢anim. Tradiéné jsme sdruzeni Portus
Praha pfispéli finanénim darem a prodejem benefi¢nich
cihel v ramci znamé AKCE CIHLA ziskali dalSi tolik potfeb-
né finan¢ni prostfedky. Také jsme pokracovali v pomoci
samozivitelkdm a samoziviteldim. Nadaci Satnik Nory Fri-
drichové jsme darovali ¢astku na Uhradu ndjemného na
dalsi rok.

Nezapominejme vS$ak na to, Ze jsme mohli pomahat jen
diky dosazeni vyznamnych finan¢nich a obchodnich
Uspéchl. Za n& vdé&ime — a z toho mam nejvétsi radost -
prokazatelné rostouci spokojenosti klientl s nagimi sluz-
bami a produkty. Pravé tato skute¢nost je pro nas velmi
vyznamna nejen z lidského hlediska, ale také z pohledu
budoucnosti. Je dlikazem nasich pfedpokladd k dosaho-
vani stabilné vynikajicich vysledkd v nadchazejicich le-
tech a naplfovani naseho zékladniho poslani - plnit lidem
sny o lepSim bydleni.
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sors and choose the one that suits them best. Electronic
signatures are also among the tools that have made the
process of arranging products from Bufinka faster. We
use it not only in our core teams when concluding building
savings contracts, but we have also implemented it in the
systems of our external partners.

Last but not least, we have digitized the process of ar-
ranging building savings completely, so that now this act
is completely paperless in all distribution channels.

One of the big changes in the past year was also the align-
ment of management and cooperation with our parent
bank in the area of external sales support.

| mustn’t forget the change of the Bufinka's headquar-
ters. We moved from Prague’s Vinohradska Street, where
Bufinka had been operating for almost 20 years, to the
new premises of our parent company in Prague 4. | am
convinced that the physical proximity to the headquarters,
together with the intensively pursued housing concept
and unified business management, will enable us to better
meet the changing needs and wishes of our clients and
business partners, and to further streamline cooperation
across the entire financial group.

Bufinka helps

Activities in the area of social assistance and responsi-
bility are an integral part of our corporate culture. In this
area, 2022 was an exceptional year for us, because we
helped even more and harder than in quieter times. The
war in Ukraine has forced many mothers with children
to leave their homes. Therefore, | am very proud that we
were able to help some of them and, together with SIMI
and Ceska spotitelna, provided them with temporary asy-
lum and accommodation.

We also got involved again in helping mentally handi-
capped citizens. Traditionally, we contributed a financial
donation to the Portus Praha association and raised more
much needed funds by selling charity bricks as part of the
well-known CIHLA event. We also continued to help single
mothers and single parents. We donated an amount to the
Nora Fridrichova Wardrobe Foundation to cover the rent
for the next year.

But we should not forget that we have only been able to help
by achieving significant financial and commercial success.
We owe them - and | am most pleased about this - to de-
monstrably increasing client satisfaction with our services
and products. It is this fact that is very significant for us not
only from a human point of view, but also for the future. It is
proof of our ability to deliver consistently excellent results
in the coming years and to fulfil our core mission - to make
people’s dreams of a better home come true.
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S Uctou Yours sincerely
/ /
o o
Libor VoSicky Libor VosSicky
Pfedseda predstavenstva Chairman of the Board of Directors
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PROFIL SPOLECNOSTI/ COMPANY PROFILE

Profil spolec¢nosti / Company Profile

Stavebni spotitelna Ceské spofitelny, a.s., se sidlem Praha
4, Antala Staska 1292/32, PSC 140 00, zahdjila svou ob-
chodni ¢innost 1. Cervence 1994. Predmétem jejiho podni-
kani je poskytovani financnich sluzeb v souladu se zako-
nem ¢. 96/1993 Sb., o stavebnim spofeni a statni podpore
stavebniho spofeni v platném znéni.

Jejim akcionaiem je Ceské spofitelna, a.s., s podilem 100 %.

Zakladni udaje

Bilan¢ni suma: 71495 mil. K¢
Pohledavky za klienty: 63 642 mil. K
Zavazky vagéi klientim: 61985 mil. K
Zisk za Gcetni obdobi: 1273 mil. K&
Cost income ratio (provozni naklady ku provoznim vy-
nosim): 30,5 %

Navratnost vlastniho kapitalu (ROAE): 19,2 %

¢
¢

Stavebni spofitelna Ceské spofitelny, a.s., with its reg-
istered office in Prague 4, Antala Staska 1292/32, post-
al code 140 00, started its business activities on July 1,
1994. The subject of enterprise is to provide financial ser-
vices under the Act No. 96/1993 Coll. on Building Savings
with State Assistance, as amended.

Its shareholder is Ceska spofitelna, a.s., with the share of
100 %.

Basic Information

Total assets: CZK 71,495 million

Amounts due from clients: CZK 63,642 million
Amounts owed to clients: CZK 61,985 million

Profit for the period: CZK 1,273 million

Cost income ratio (operating expenses / operating
income): 30.5 %

Return on average equity (ROAE): 19.2 %

STAVEBNIS

Ceské spofitelny
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SCHEMA ORGANIZACNI SKUPINY / ORGANIZATION CHART

Schéma organizacni struktury
/ Organizational Chart

Valna hromada / General Meeting

Dozoréi rada / Supervisory Board

Predstavenstvo / Board of Directors

izik, bezpecnosti a compliance

Vybor pro audit / Audit Committee

Asset and Liability Risks, Security and Compliance Committee

Divize / Division 10

Manazer Divize
Manager of Division

Utvar finanéni fizeni
Financial Management
Section

Utvar pravni a spravni
Legal and Governance
Section

Utvar interni audit
Internal Audit Section

Utvar marketing

a komunikace
Marketing and
Communication Section

Utvar vklady a Fizeni zmén
Deposits and Change
Management Section

Utvar doména bydlenti
Housing Tribe
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Manaz

Divize / Division 20

er Divize

Manager of Division

Utvar externi prodej
External Sale Section

Utvar pobo&kovy prodej
Branch Sale Section

Utvar podpora prodeje
Sale Support Section

-
Manaz

Divize / Division 30

er Divize

Manager of Division

Utvar fizeni rizik
Risk Management Section

Utvar sprava klientskych
ucta

Client Account
Management Section

Utvar informaéni
technologie

Information Technology
Section

Utvar sprava aplikaci
Application Management
Section

10



PREDSTAVENSTVO / BOARD OF DIRECTORS

Predstavenstvo / Board of Directors

Ing. Libor VoSicky
pfedseda pfedstavenstva
od 1. ledna 2019

RNDr. Monika Lausmanova, CSc.
mistopfedsedkyné prfedstavenstva
od 4. dubna 2018

Ing. Radek Perman

¢len pfedstavenstva
od 1. dubna 2022
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Libor Vosicky
Chairman of the Board of Directors
as of January 1%, 2019

Monika Lausmanova
Vice Chairwoman of the Board of Directors
as of April 4, 2018

Radek Perman
Member of the Board of Directors
as of April 1st, 2022



ZPRAVA PREDSTAVENSTVA / BOARD OF DIRECTORS REPORT

Zprava predstavenstva
/ Board of Directors Report

o podnikatelské €innosti spole¢nosti
a stavu jejiho majetku za rok 2022

Situace na trhu

Rok 2022 byl dal$im naro¢nym rokem v poradi. Sotva jsme
si oddychli diky ustupujici pandemii koronaviru, zacala
valka na Ukrajiné jako bezprecedentni agrese Ruska vUdi
sousednimu statu, kterd zacala ohrozovat celou Evropu.
Utok Ruska na Ukrajinu v Gnoru 2022 vyvolal velkou emi-
graéni vinu a energetickou krizi, kterd zaséhla i Ceskou
republiku.

Inflace se po cely rok 2022 meziro¢né pohybovala ve dvou-
cifernych ¢&islech. Dosahla maxima 18 % v zafi a v zavéru
roku skoncila na 15,8 % meziro¢né. Motorem vysoké inflace
byly v roce 2022 hlavné ceny energii vyvolané mj. zavislosti
Evropy na Rusku v dovozu plynu ale i dalSich paliv.

Vyvoj trhu s Uvéry pro bydleni v roce 2022 byl zdsadnim
zpUsobem ovlivnén rlstem Urokovych sazeb, ktery za-
priginil zejména propad zajmu o hypotéky. Ceska narodnf
banka v pribé&hu roku 2022 zvy$ovala zéakladni Urokové
sazby hned ¢tyfikrat. K posledni zméné doslo 23. ¢ervna,
kdy se repo sazba zvedla na rovnych 7 %. Divodem zvy-
Sovani sazeb ze strany CNB byla pravé rychle rostouci in-
flace.

Domaécnosti se v pribé&hu roku rovnéz potykaly s extrém-
ni inflaci. Vydaje za bydleni vyrazné navysily pfedevsim
rostouci platby za energie. Ekonomika se dostavala do re-
cese. Mnozi Cesi se zadali obavat budoucnosti. Z obavy
mozné ztraty pfijmd a rostoucich vydajd mnohé doméc-
nosti prehodnotily myslenku pofizeni vlastniho bydleni.
Naopak zvazovaly spiSe moznost rekonstrukce a moder-
nizace stavajiciho bydleni. Spolu s tim energeticka krize
nasledné protlacila do popredi zajmu spole¢nosti temati-
ku energetickych uspor, které obecné rezonuji se snahou
o udrzitelnost a ochranu zivotniho prostfedi.

Trh stavebnich spofitelen se proto zacind soustfedovat
pfedevs$im na oblast nezajisténych Gvérl za ucelem re-
konstrukce a modernizace bydleni a energetickych Uspor,
o které byl zdjem i ve sloZitém obdobi, jakym byl rok 2022.
Tento trend zapficinil, Ze propad v objemu poskytnutych
Gvérd pro bydleni v roce 2022 v porovnani s rokem 2021
nebyl na trhu stavebnich spofitelen oproti standardnim
bankam tak vyrazny. Objem Uvérové produkce stavebnich
spofitelen dosahl 56,7 mid. K¢, tedy téméf o 50 % méné nez
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on Business Activities and Financial
position for the year 2022

Market Situation

The year 2022 was another difficult year in a row. As soon
as we took a breather due to the declining coronavirus
pandemic, the war in Ukraine began, as an unprecedent-
ed aggression by Russia against a neighbouring state,
which began to threaten the whole of Europe. Russia’s at-
tack on Ukraine in February 2022 triggered a major wave
of emigration and an energy crisis that also affected the
Czech Republic.

Inflation was in double digits for the whole year 2022.
It peaked at 18% in September and ended the year at
15.8% year on year. The main factor driving the high infla-
tion in 2022 was energy prices, caused, in particular, by
Europe’s dependence on Russia for gas imports, but also
for other fuels.

The development of the housing loan market in 2022 was
fundamentally affected by the rise in interest rates, which
caused a drop in interest in mortgages in particular. The
Czech National Bank raised base interest rates four times
during 2022. The last change took place on 23 June,
when the repo rate was raised to 7%. The reason for the
CNB'’s rate hikes was precisely the fast-rising inflation.

Households also faced extreme inflation during the year.
In particular, rising energy bills significantly increased
housing costs. The economy was slipping into recession.
Many Czechs began to worry about the future. Fearing
a possible loss of income and rising costs, many house-
holds reconsidered the idea of owning their own home.
Rather, they considered the possibility of reconstruction
and modernisation of their existing housing. Along with
this, the energy crisis has subsequently pushed the top-
ic of energy savings to the forefront of society’s interest,
which generally resonates with the desire for sustainabil-
ity and environmental protection.

The building societies market is therefore starting to focus
primarily on unsecured loans for the purpose of housing
renovation and modernisation and energy savings, which
were in demand even in a difficult period such as 2022.
This trend has caused the decline in the volume of hous-
ingloansin 2022 compared to 2021 to be less pronounced
in the building societies market compared to standard
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v roce predchdzejicim. Propad objemu hypoték poskytnu-
tych bankami v roce 2022 oproti roku 2021 ¢inil 64 %.

Hlavni obchodni uspéchy

Rok 2022 byl pro Stavebni spofitelnu Ceské spofitelny
(dale SSCS) neboli Bufinku i pres tézkosti trhu, ekonomiky
a spole¢nosti obchodné velmi Uspésny. K 31. prosinci 2022
Bufinka doséhla druhé nejvy$si produkce v objemu Gvérd
na trhu stavebnich spofitelen, a to 14,9 mld. K&, ¢imz zvy-
ila meziro&né svUj trzni podil z 18,3 % na 26,3 %. V porov-
nani s predchozim rokem to sice predstavuje snizeni obje-
mové produkce Uvérl o 28 % (zejména v dlsledku poklesu
zajmu o hypotéky), avSak v porovnani s trhem stavebnich
spofitelen, ktery poklesl o 50 %, je to velmi pékny vysle-
dek. V kusové produkci Uvérl Bufinka zaujima prvni misto
na trhu stavebnich spofitelen s podilem 36,7 %, ktery byl
vyznamné navysen v porovnani s 32 % v pfedchazejicim
roce. Bufinka poskytla celkem 19165 novych UGvérd. Tim
splnila sny o lepSim bydleni vice nez 19000 domacnosti,
které predevsim rekonstruovaly sva bydleni.

V roce 2022 Bufinka dale prohlubovala své zaméreni re-
konstrukéni banky poskytujici predevsim nezajisténé
uvéry fyzickym osobam i bytovym druzstvim a spoleéen-
stvim vlastnikd bytovych jednotek (dale SVJ), ve kterych
dosahla objemu 10,4 mld. K¢&, ¢imz dominovala trhu. Pro-
stfednictvim pfedevsim nezajiténych uvérl Bufinka po-
skytla financovani rekonstrukci, renovaci a modernizaci
bydleni v€etné pofizeni energeticky uspornych techno-
logii. V prlib&hu roku Bufinka pfedstavila svym klientdim
novy zvyhodnény produkt - nezajitény Uvér od Bufinky
pro budoucnost. Byl vytvoren za Ucelem financovani tzv.
zelenych projektd, napt. zatepleni domd, instalaci fotovol-
taickych elektraren ¢&i tepelnych ¢erpadel a jinych rekon-
strukci zlep$ujicich udrzitelnost.

»Burinka poskytla celkem 19165 novych
uvérd. Tim splnila sny o lepsim bydleni

vice nez 19 000 domacnosti, které
predevsim rekonstruovaly sva bydleni.”

Trh vkladové produkce novych smluv o stavebnim spofeni
vcetné navySeni vzrostl o 10 % oproti roku 2021. Bufinka
véak narostla o 15 %, coz je tieti nejvétsi nardst na trhu
stavebniho spofeni. Uzavieli jsme 111958 novych vkla-
dovych smluv (véetné navyseni). Celkové tudiz vkladova
produkce Bufinky reprezentuje 19,6% podil na trhu. Bu-
finka svymi lonskymi obchodnimi Uspéchy jednoznacné
potvrdila naplnéni své mise pomahat klientdim zlep3ovat
bydleni zejména financovanim rekonstrukci, renovaci
a modernizaci a snizovat jim naklady na bydleni financo-
vanim energeticky uspornych technologii.
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banks. The volume of loan production by building socie-
ties reached CZK 56.7 billion, almost 50% less than in the
previous year. The drop in the volume of mortgages grant-
ed by banks in 2022 compared to 2021 was 64%.

Major Business Successes

In terms of business results, 2022 was a very successful
year for Stavebni spofitelna Ceské spofitelny (here in af-
ter SSCS) or BuFinka despite the difficulties of the market,
economy, and society. As at 31 December 2022 Bufinka
achieved the second highest production in loan volume in
the building society market, at CZK 14.9 billion, increas-
ing its market share from 18.3% to 26.3% year-on-year.
Compared to the previous year, this represents a 28% de-
crease in loan volume production (mainly due to a drop in
interest in mortgages), but in comparison to the building
society market, which fell by 50%, this is a very good re-
sult. Bufinka occupies the first place on the building sav-
ings market with a share of 36,7% granted loans, which
was significantly higher than the 32% in the previous year.
Bufinka provided new loans in the total amount of 19,165.
Thereby fulfilling the dreams of better housing for almost
19,000 households, who mainly renovated their homes.

In 2022, Bufinka further deepened its focus as a recon-
struction bank providing mainly unsecured loans to indi-
viduals as well as housing cooperatives and associations
of owners of residential units (hereinafter SVJ), in which
reached a volume of CZK 10,4 billion, thus dominating the
market. Through mainly unsecured loans, Bufinka provid-
ed financing for reconstruction, renovation, and moderni-
sation of housing, including the acquisition of energy-sav-
ing technologies. During the year, Bufinka introduced
a new discounted product to its clients - the unsecured
Bufinka Loan for the Future. It was created to finance so-
called green projects, such as home insulation, installa-
tion of photovoltaic power plants or heat pumps and other
renovations improving sustainability.

“Bufinka provided new loans in the total
amount of 19,165. Thereby fulfilling

the dreams of better housing for
almost 19,000 households, who mainly
renovated their homes.”

The market of the deposit product, i.e. building savings
contracts increased by 10% compared to 2021. Bufin-
ka grew by 15%, which is the third largest increase in
the building savings market. We concluded 111,958 new
deposit agreements, including increases. Overall, Bufin-
ka's deposit production therefore represents a 19.6% mar-
ket share. With its last year’s business successes, Bufinka
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Financ¢ni vysledky afizenirizik

V roce 2022 vytvofila Bufinka Cd¢isty zisk ve vysi
1273 mil. K& Vyznamné navys$eni zisku bylo zplsobeno
prodejem budovy ve Vinohradské ulici. Pfi odhlédnuti od
tohoto prodeje zisk 1048 mil. K¢ predstavuje 25% zvysSe-
ni oproti pfedchozimu roku. RUst je zpUsoben pfedevsim
vy§$im Cistym urokovym vynosem. Provozni vysledek do-
sahl ke konci roku hodnoty 1227 mil., coz bylo o necelych
23 % vice nez v roce 2021.

Podle ukazatele poméru nakladl k provoznim vynostm,
ktery dosdhl ke konci roku hodnoty 30,5 %, je Bufinka
dlouhodobé nejefektivnéjsi stavebni spofitelnou na Ces-
kém trhu. Ukazatel navratnosti kapitdlu, jenZz v uplynu-
Iém roce skoncil na hodnoté 19,2 %, a ukazatel kapitalové
pfiméfenosti, ktery dosahl 28,4 % na konci roku, svéd¢i
o dobré kapitalové vybavenosti Bufinky.

Bilan&ni suma Bufinky se v porovnani s pfedchazejicim ro-
kem snizila a Cinila ke konci roku 71,5 mld. K¢ oproti 74,5
mld. K& v roce 2022. AvSak velmi vyrazné se zvysila bi-
lanéni suma Uvér(, ktera k 31. prosinci 2022 dosahla 62,9
mld. K&. To pfedstavuje meziroéni rlst o 13 %. Nasi klienti
celkem naspofili ke konci prosince 62,4 mld. K&, coz zna-
mena 3% pokles oproti Urovni roku 2021.

Pfiznivy trend v uUvérovani ovlivnil také klicovy ukazatel
poméru klientskych Gvért ke klientskym vkladlm, ktery
poprvé dosahl hodnoty pfes 100 %. Meziro¢né se zvysil
z 86,8 % na100,7 % ke konci roku 2022.

Bufinka v roce 2022 rozpustila 1,3 mil. K¢ opravnych po-
lozek k pohledavkam z Gvérl, coz bylo prekvapivé vzhle-
dem k oCekavanym negativnim jevim v ekonomice, kdy
jsme predpokladali vyraznéjsi tvorbu opravnych polozek.
Pozitivni skute¢nosti také bylo, Ze podil Gvérl v selhani
poklesl v prib&hu roku z 1,22 % na 1,03 % objemu Gvéro-
vého portfolia.

K 31. prosinci 2022 bylo po splatnosti celkem 490 Uveé-
rd, cca 6 % ze vdech 8170 uctd, kde klient pouzil alespon
jedno jakékoli fesSeni (odklad, moratorium, restrukturali-
zaci) od pocatku epidemie COVID (z naseho pohledu od
20. 3. 2020) doposud, a to jak v pfimé souvislosti s epide-
mii, tak bez souvislosti s ni ¢i po jejim skonc¢eni. To bylo
také méné, nez se o¢ekavalo.

Pozitivnim vysledkem skoncilo také vymahani nesplace-
nych Gvérd, které dosahlo o 14 % leps$ich vysledkd, nez se
pfedpokladalo. Bufinka se také jiz podruhé pfipojila k akci
Milostivé 1éto a pomohla s oddluzenim 58 lidem v exekuci.
Rok 2022 byl pozitivni svym vyvojem rizikovych ukazate-
10, a to navzdory obavam z vysoké inflace a rlstu cen.

Inovace produkti a digitalizace procest

Rok 2022 znamenal pro Bufinku dal$i posun v digitalizaci
procesl a produktovych inovacich.
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has clearly confirmed the fulfilment of its mission to help
clients improve their housing, especially by financing re-
constructions, renovations, and modernizations, and to
reduce their housing costs by financing energy-saving
technologies.

Financial Results and Risk Management

In 2022, SSCS generated a net profit of CZK 1,273 million.
The significant increase in profit was the result of selling
a building at Vinohradska Street. Excluding this sale, the
profit of CZK 1,048 million was CZK 1,048 million, what
represents a 25% increase compared to the previous year.
The increase is mainly due to higher net interest income.
The operating result reached 1,227 million at the end of
the year, which was almost 23% more than in 2021.

According to the Cost Income Ratio (CIR), which reached
30.5% at the end of the year, Bufinka has long been the
most efficient building society on the Czech market.
The return on capital ratio, which reached 19.2% in the
last year, and the capital adequacy ratio, which reached
28.4% at the end of the year, indicate that Bufinka is well
capitalised.

Bufinka’s balance sheet total decreased compared to the
previous year and amounted to CZK 71.5 billion at the end
of the year compared to CZK 74.5 billion in 2022. Howev-
er, the balance sheet total of loans increased very signifi-
cantly, reaching CZK 62.9 billion as at 31 December 2022.
This represents a year-on-year growth of 13%. Our clients
have saved a total of CZK 62.4 billion at the end of De-
cember, a 3% decrease from the 2021 level.

The favourable trend in lending was also influenced by
the key indicator of the ratio of client loans to client de-
posits, which reached a value above 100% for the first
time. It increased year-on-year from 86.8% to 100.7% at
the end of 2022.

The net creation of Bufinka’s provisions in 2022 amounted
to CZK 1.3 million, which was surprising in view of the ex-
pected negative developments in the economy, when we
had anticipated a more significant creation of provisions.
It was also a positive development that the proportion of
loans in default fell from 1.22% to 1.03% of the loan port-
folio during the year.

As at 31 December 2022, 490 loans were overdue, ap-
proximately 6.0% of all 8,170 accounts where the client
has used at least one solution of any kind (deferral, mor-
atorium, restructuring) from the beginning of the COVID
epidemic (from our perspective from 20 March 2020) until
now, both directly related to the epidemic and unrelated to
it or after its end. This has also been less than expected.

The recovery of non-performing loans also resulted in
a successful outcome, performing 14% better than ex-
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Nagim nejddlezit&j$im produktem zlstal i v lofiském roce
Uvér od Bufinky, ktery si klienti mohou sjednat se splat-
nosti az 25 let, coz jim umozZiuje snizit mésicni splatky.
Na jafe 2022 uvedla SSCS novy unikatni produkt Uvér
od Bufinky pro budoucnost, ktery podporuje financova-
ni udrzitelnych technologii. Jedna se o nezajistény uvér
se zvyhodnénou urokovou sazbou uréeny k financovani
energeticky Uspornych a ekologickych technologii, pfe-
devsim fotovoltaiky a tepelnych &erpadel. Klient si mize
zapuUjc¢it prostiedky na financovani jakychkoli projekt(,
které jsou feSeny v ramci vladniho programu Nova zele-
na usporam. Oproti standardni nabidce ziskdva okamzité
a bez dalsich podminek nizs$i Urokovou sazbu. Navic mdze
ziskanou dotaci kdykoli zdarma vloZit jako mimofradnou
splatku. Tim dojde ke sniZzeni celkového uvéru klienta
a zkraceni doby splatnosti. Tento produkt jiz v pribé&hu
roku 2022 vyuzilo téméf 2000 domacnosti, jimz tak Bu-
finka pomohla v efektivnéjsim Fizeni energetické spotfeby
a ke snizeni naklad( na energie. Produkt byl téZ podpo-
fen komunikaéni kampani zaméfenou na odstranovani
mytd, které klienti mohou vi&i fotovoltaice nebo tepelnym
¢erpadllm mit, jako jsou napf. nutnost vysoké vstupni in-
vestice, dlouhd navratnost, vétsi naklady na pofizeni nez
Uspora, kratka splatnost. Timto zpUsobem se Bufinka sna-

a udrzitelnym technologiim.

V prébéhu roku 2022 Bufinka implantovala inovativni po-
stupy také do procesl sjednavani Gvérd. Od léta 2022
doslo ke spusténi aplikace, kterd umozni klientim sjed-
nat si rekonstruk&ni Uvér v pobockach Ceské spofitelny
za pomoci tabletu. Jedna se o moderni a intuitivni apli-
kaci, kterd dokaze bankérovi pomoci s ndzornéjsi vizuali-
zaci sjednani uvérl. Klient ma moznost si sdm modelovat
rdzné varianty Gvéru, ma vse takfikajic pod kontrolou. Od
pocatku vnimame na novou aplikaci velmi pozitivni zpét-
nou vazbu. B&éhem nékolika mésicUl ji vyuziva témérf kazdy
druhy klient, ktery pfichazi do pobo&ek Ceské spofitelny
s zadosti o financovani uvérem od Bufinky.

Na podzim 2022 doslo v pobo&kach Ceské spofitelny ke
spusténi nového procesu, ktery zrychluje ¢as, za néjz klient
obdrzi penize na svij osobni Uéet pfi zfizeni Gvéru. Az dvou-
denni dFivéjsi ¢ekani na finan¢ni prostfedky jsme sniZili na
fady hodin. Tento novy zplisob pracuje na principu novych
systémovych kontrol, které nahrazuji kontroly lidské.

Podobné se Bufinka vyrazné posunula v digitalizaci a vy-
lepSovani procesl sjednani stavebniho spofeni ve v8ech
distribu¢nich kandlech. V roce 2022 predstavila rychly
a inovativni proces v pobockach CS, ktery umoziiuje jed-
nodussi sjednani zcela bez papiru, a to diky digitalizaci
pozadovanych dopliiujicich dokumentl a biometrické-
mu podpisu. Poradci maji nyni navic moZnost pokracovat
v rozpracované zadosti napfi¢ digitalnim a asistovanym
kanalem, kterého bylo dosazeno silnéjSim propojenim
s internetovym bankovnictvim Ceské spofitelny (George).
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pected. Bufinka also joined the Milostivé |éto campaign
for the second time and helped 58 people in foreclosure
to pay off their debts. The year 2022 was positive in terms
of risk indicators, despite concerns about high inflation
and price increases.

Product Innovation and Process Digitization

For Bufinka, the year 2022 was marked by another chang-
es in the field of process digitization and product innova-
tions.

Last year, the Loan from Bufinka (Uvér od Bufinky) re-
mained the flagship among our products, which clients
can take out with a maturity of up to 25 years, allow-
ing them to reduce their monthly repayments. In spring
2022, SSCS launched a new unique product, Loan from
Bufinka for the Future, which supports the financing of
sustainable technologies. This is an unsecured loan with
a preferential interest rate for financing energy-saving
and ecological technologies, especially photovoltaics
and heat pumps. The client can borrow funds to finance
any projects that are addressed under the govern-
ment’s Nova zelena usporam (New Green Savings) Pro-
gramme. Compared to the standard offer, the borrower
receives a lower interest rate immediately and without
additional conditions. In addition, the subsidy received
can be deposited as an extraordinary repayment at any
time free of charge. This will reduce the client’s overall
loan and shorten the repayment period. Almost 2,000
households have already used this product during 2022,
thus helping Bufinka to manage their energy consump-
tion more efficiently and reduce their energy costs. The
product has also been supported by a communication
campaign aimed at removing myths that clients may
have towards photovoltaics or heat pumps, such as the
need for a high upfront investment, long payback period,
higher acquisition costs than savings, and short payback
period. In this way, Bufinka tried to promote the energy
transition towards greener and more sustainable tech-
nologies.

During 2022, Bufinka also implemented innovative proce-
dures into the loan negotiation processes. From the sum-
mer of 2022, an application was launched that will allow
clients to arrange a reconstruction loan at Ceska spofitel-
na branches using a tablet. This is a modern and intui-
tive application that can help the banker to visualise the
loan arrangement. The client is able to model the various
loan options himself and has everything under control,
so to speak. From the beginning, we have received very
positive feedback on the new application. Within a few
months, it has been used by almost every second client
who comes to Ceskd spofitelna branches with an applica-
tion for a loan from BuFinka.

In the autumn of 2022, Ceskd spofitelna branches
launched a new process that speeds up the time it nor-
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V pribéhu roku se také podafilo implementovat elektro-
nicky podpis i pro vyuziti externimi partnery Bufinky, ktefi
tak sjednaji stavebni sporeni béhem jedné navstévy u kli-
enta bez nutnosti cokoli tisknout.

Pozornost byla rovnéz zaméfena na stavebni spofeni pro
déti. Bufinka je prvni a stale jedinou stavebni spofitelnou,
kterd umozfiuje rodi¢im sjedndni smlouvy pro dité zcela
digitdlng, a to na par klik( v Georgi. Toho doséhla diky
implementaci umélé inteligence, ktera automaticky vytézi
fotografii rodného listu ditéte.

Revoluéni zménou prosel v kvétnu 2022 také vlastni pro-
dukt stavebniho spofeni, kdy Bufinka predstavila trhu
jeho ojedinélé parametry. Nové stavebko je jednoduché
a transparentni, cilova ¢éastka je totiz vnimana pouze jako
limit spofeni, ktery si klient mdze navic zdarma kdykoli
zménit. Pro splnéni podminek naroku na uvér ze staveb-
niho spofeni uz klient musi splnit pouze zakonny parametr
dvou let. Klient mlze po 2 letech spofeni ziskat Gvér za
Ucelem zlepsSeni svého domova az ve vysi dvojndsobku
usporené ¢astky.

Pfi produktovych akcich pro nové klienty se Bufinka nadale
drzela komunikace jednoduchosti a dostupnosti pro vSech-
ny. V pribéhu roku podporovala nové smlouvy specialnimi
bonusy pro déti i dospélé, prémiemi &i sjednanim zdarma.
Bufinka mysli i na své stavajici klienty, kde u nizkouroce-
nych smluv vyrazné navysila Urokovou sazbu z vklad(.

Rok 2022 pfinesl rekordni pocty uzavienych smluv sta-
vebniho spofeni v online prostfedi, a to jak na nasem
webu, tak v bankovnictvi George. Novy web Bufinky ziskal
moderni vzhled, responzivni design a pfehlednéjsi struk-
turu informaci, ¢imz spolu s dobrou produktovou nabid-
kou podpofil zvySeni zajmu o stavebni spofeni. Nasi klien-
ti ocenili zejména moznost uzavfit smlouvu pro sebe nebo
pro své déti zcela online - pIné digitalné - béhem nékolika
minut. Meziroéni narlist po¢tu smluv uzavienych online
v roce 2022 byl 0 116 % vys$sinez v roce 2021.

Produkty Bufinky ziskaly i v roce 2022 verejnd ocenéni.
V soutéZi Zlatad koruna obdrzel produkt stavebni spofeni
v Georgi druhé misto a Uvér od Bufinky pro budoucnost
tfeti misto, oba v kategorii stavebniho spofeni.

Lorisky rok zaroven pfinesl dal$i inovace, jejichZ cilem bylo
pfedevsim zvy$ovani spokojenosti klientd a obchodnich
partnerd nejen s nasimi produkty, ale také se sluzbamiako-
munikaci Bufinky. V oblasti klientské komunikace jsme se
vénovali jejimu pfevedeni do digitalnich kanall. Opét jsme
se zaméfili na konzistentni koncipovani nasich zprav pro
klienty tak, abychom dostéli svym cildm — srozumitelnos-
ti, jednoduchosti a férovosti. Spokojenost klientl s nasim
pfistupem rovnéz dokazuji vysledky platformy hodnoti.me,
kde pozitivni zkuenost s Bufinkou vyjadfilo 97 % klientd.
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mally takes for a clients to receive money in their personal
account when establishing a loan. The previous wait of
up to two days for funds has been reduced to orders of
hours. This new process works on the principle of new
system controls replacing human controls.

Similarly, Bufinka has made significant progress in digit-
ising and improving the processes of arranging building
savings across all distribution channels. In 2022, it in-
troduced a fast and innovative process at CS branches
that makes it easier to arrange completely paperless by
digitising the required additional documents and biom-
etric signatures. In addition, advisors now have the op-
tion to continue the application process across the digital
and assisted channel, which has been achieved through
a stronger connection with Ceské spofitelna’s (George)
internet banking.

During the year, we also managed to implement an elec-
tronic signature for use by external partners of Bufinka,
who can arrange Stavebko (building savings agreement)
during one visit to the client without the need to print an-
ything.

Bufinka was also focused on building savings for children.
Bufinka is the first and still the only building society that
allows parents to arrange a contract for a child completely
digitally, with a few clicks in George. It has achieved this
by implementing artificial intelligence that automatically
extracts a photo of the child’s birth certificate.

In May 2022, the building savings product itself also
changed in a revolutionary way, when Bufinka introduced
its unique parameters to the market. Nové Stavebko is
simple and transparent, as the target amount is perceived
only as a savings limit, which the client can change at any
time for free. In order to qualify for a loan from the building
savings, the client only needs to meet the legal parameter
of two years. After 2 years of saving, the client can ob-
tain a home improvement loan of up to twice the amount
saved.

In terms of product promotions for new clients, Bufinka
continued to stick to the communication of simplicity and
accessibility for all. During the year, it supported new con-
tracts with special bonuses for children and adults, bo-
nuses, or free contracts. Bufinka also thought about its
existing clients, where it significantly increased the inter-
est rate on deposits for low-interest contracts.

The year 2022 brought record numbers of online build-
ing society savings contracts, both on our website and in
George Banking. Bufinka’'s new website received a mod-
ern look, responsive design and a clearer information
structure, which, together with a good product offering,
supported an increase in interest in building savings. Our
clients particularly appreciated the ability to take out
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Spoleéenska odpovédnost a udrzitelnost (ESG)
Bufinka pokracovala v roce 2022 také ve svych aktivitach
na poli spolec¢enské odpovédnosti.

Po téZké covidové dobé, kterd zkomplikovala Zivot mimo jiné
i neziskovkam, pomohla Bufinka finanénim darem sdruzeni
Portus Praha, které se zaméfuje na zlepSeni Zivota mental-
né postizenych lidi. TéSi nas, ze se nasdi zaméstnanci opét
zapojili do pomoci v ramci AKCE CIHLA, jejimzZ prostfednic-
tvim Portus ziskava prostfedky na financovani své ¢innosti
a kterd po tfech letech opét probéhla v klasickém rezimu,
tedy prodejem benefi¢nich cihel ve Stanku v centru Prahy.

V minulém roce se Bufinka také zapojila do podpory bé-
Zencl z Ukrajiny, zejména Zen a déti, které uprchly pied
valkou. V prostorach své budovy na Vinohradské ulici
vytvofila spolu s organizaci SIMI (Sdruzeni pro integra-
ci a migraci) pro zranitelnou skupinu uprchlikl chranéné
stfednédobé ubytovani komunitniho typu. Diky velké pod-
pore ze strany Ceské spofitelny a také zaméstnanc( Bu-
finky jsme v dubnu 2022 otevirali dobfe vybavené ubyto-
vani pro ukrajinské klientky a jejich déti. Nelze opomenout
ani materialni sbirku oble¢eni, hracek, ko¢arkl apod.

Minuly rok jsme jiz tradi¢né pokracovali v pomoci samozi-
vitellm a samozivitelkdm. Darovali jsme finanéni pro-
stfedky ve vys$i 250 000 K& Nada&nimi fondu Satnik, ktery
poskytuje nejriznéjsi praktickou pomoc a sluzby rodi¢tim
samoziviteldm a nové také uprchlikim z Ukrajiny. Kon-
krétni vyuziti penéz ma vzhledem k poslani Bufinky také
svlj symbolicky podtext, nebot byly pouZity k zaplaceni
najemného v prostorach Satniku na cely tento rok.

Bufinka se v souladu s celospole¢enskym trendem rov-
néz snazi podpofit ochranu Zivotniho prostiedi. Cinf tak
pfedevsim v oblasti bydleni, kterd je ji nejbliz&i. Ddkazem
je Uvér od Bufinky pro budoucnost, ktery podporuje udr-
Zitelné technologie, ekologické stavby a rekonstrukce
dom{ a byt sméfujici k energetickym Uspordm a ochrané
Zivotniho prostredi.

Vérime, ze Bufinka svymi produkty, sluzbami a poraden-
stvim i v roce 2022 pomohla klientdm nejen k lep$imu byd-
leni financovanim rekonstrukci, renovaci a modernizaci je-
jich byt a dom, ale také k Usporam naklad(l na bydleni. Ze
tak napomahame nejen jejich finanénimu zdravi, ale obecné
prospésnymi aktivitami v oblasti spole¢enské odpovédnosti
a udrzitelného rozvoje k prosperité celé nasi spole¢nosti.

~Burinka se v souladu s celospolecenskym
trendem rovnéz snazi podpofit ochranu

Zivotniho prostiedi. Cini tak predevsim
v oblasti bydleni, ktera je ji nejblizsi.”
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a contract for themselves or their children completely on-
line - fully digitally - in minutes. The year-on-year increase
in the number of contracts concluded online in 2022 was
116% higher than in 2021.

The Bufinka products also won public awards in 2022. In
the Zlata koruna competition, the product Building Sav-
ings in George received second place and Loan from
Bufinka for the Future third place, both in the building
savings category.

Last year brought further innovations aimed primarily at
increasing the clients and business partners satisfac-
tion not only with our products, but also with the Bufin-
ka's services and communication. We focused on con-
verting client communication into digital channels. Again,
we focused on consistently crafting our client messages
to meet our goals of clarity, simplicity, and fairness. Cli-
ent satisfaction with our approach is also proven by the
results of the hodnoti.me platform, where 97% of clients
expressed a positive experience with Bufinka.

Corporate Social Responsibility and Sustainability
(ESG)

In 2022, Bufinka also continued its activities in the field of
corporate social responsibility.

After a tough covid period, which made life difficult for
non-profits as well, Bufinka made a financial donation to
the Portus Prague association, which focuses on improv-
ing the lives of mentally disabled people. We are pleased
that our employees have again joined in helping within the
framework of the CIHLA ACTION, through which Portus
raises funds to finance its activities, which after three
years was again held in the classic mode, i.e. by selling
charity bricks in a stand in the centre of Prague.

In the last year, Bufinka was also involved in support-
ing refugees from Ukraine, especially women and chil-
dren who fled the war. In the premises of its building at
Vinohradskd Street, it has created, together with SIMI
(Association for Integration and Migration), a protected
medium-term community-type accommodation for a vul-
nerable group of refugees. Thanks to the great support
of Ceska spofitelna and the employees of Bufinka, we
opened a well-equipped accommodation for Ukrainian
clients and their children in April 2022. We cannot omit
the material collection of clothes, toys, strollers, etc.

Last year we continued our tradition of helping single moth-
ers and single parents. We donated funds in the amount of
CZK 250,000 to the Satnik (Wardrobe) Foundation, which
provides various practical assistance and services to sin-
gle parents and, more recently, to refugees from Ukraine.
The specific use of the money also has a symbolic conno-
tation, given the mission of Bufinka, as it was used to pay
the rent in the Satnik ,Wardrobe" for the whole of this year.
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Zaméstnanci
Bufinka si jako Stavebni spofitelna Ceské spofitelny uveé-
domuje, Ze spokojeni zaméstnanci jsou klicovym faktorem

Systém benefitd, ktery spolu s matefskou bankou zamést-
nanclm finanéni skupiny poskytujeme, vyrazné pievysuje
standard na trhu. K nejocenovanéjsim patfi unikatni benefit
MUj den. Je to 12 dnd osobniho volna v roce, které mohou
zaméstnanci vyuzit ke vzdélavani, relaxaci, sportovnim ak-
tivitdm ¢i obohacovani své Zivotni pohody jinymi zazitky.
Véfime, Ze jde o0 12 cennych dnd, které vyznamné pfispivaiji
jak k jejich celkové spokojenosti, tak upeviovani loajality
vUci spole¢nosti. V Bufince dlouhodobé pecujeme o fyzické
a dudevni zdravi zamé&stnancd. | v roce 2022 si proto mohli
vybirat ze $kaly benefitl programu finanéni skupiny Zdravé
Spofka. V roce 2022 jsme zamé&stnanctm umoznili zapojit
se do akciového programu, kdy méli moznost zakoupit si,
mnohdy dokonce zdarma ziskat akcie Erste Group Bank.

V oblasti vzdélavani naddle podporujeme rozvoj a pro-
hlubovani znalosti véech zaméstnancl. Snazime se, aby
byl bankovni sektor vzorem, vlajkovou lodi zvySovani fi-
nanéni gramotnosti véech ob&an(. V roce 2022 byla v ob-
lasti vzdélavani vyznamné posilena spoluprace s Ceskou
bankovni asociaci. Velky dilraz byl a nadéle je kladen na
vzdélavani v oblasti kybernetické bezpecnosti a acorpo-
rate governance.

V roce 2022 jsme se prestéhovali do budovy Ceské spofi-
telny v ulici Antala Staska. Nase nova pracovisté napliuji
progresivni ideu konceptu sdileni pracovnich mist, ktera
s sebou nese Fadu pfinosnych aspektl jak z celospole-
¢enského hlediska (ekologie, Uspory energii, snizovani
uhlikové stopy...), tak z hlediska komfortn&jsich pocitd
zaméstnanc(l. Castedna prace z domova se tak stala ne-
dilnou soucasti naseho pracovniho Zivota. Umisténi na
nové adrese nam pfineslo velkou vyhodu - fyzicky, a tedy
i vztahové nas priblizilo k Ceské spofiteln&, nasi matef'ské
spole¢nosti. Vyslednym efektem je prohloubeni a zefek-
tivnéni spoluprace.

».Nase nova pracovisté napliuji
progresivni ideu konceptu sdileni
pracovnich mist, ktera s sebou

nese fadu pfinosnych aspektu jak
z celospolec¢enského hlediska, tak
z hlediska komfortnéjsich pocitu
zaméstnancu.”

V roce 2022 probé&hly dva zaméstnanecké prizkumy.
Spokojenost zaméstnanc( je dlouhodobé& na velmi dob-
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Bufinka also tries to support environmental protection in
accordance with a society-wide trend. It does so primar-
ily in the area of housing, which is closest to its heart.
This is evidenced by the Bufinka Loan for the Future,
which supports sustainable technologies, ecological
construction and renovation of houses and apartments
aimed at energy savings and environmental protection.

We believe that Bufinka, through its products, services,
and advice, will continue to help clients in 2022 not only to
improve their housing by financing reconstruction, reno-
vation and modernisation of their apartments and houses,
but also to save on housing costs. By doing so, we are
contributing not only to their financial well-being, but also
to the prosperity of our society as a whole through our so-
cial responsibility and sustainable development activities.

“BufFinka also tries to support
environmental protection in

accordance with a society-wide trend.
It does so primarily in the area of
housing, which is closest to its heart.”

Employees

Bufinka, as Stavebni spofitelna Ceska spofitelna, is aware
that satisfied employees are a key factor in its success.
The most important thing it has.

Our benefit system that we together with the parent bank
provide to the employees of the financial group is signif-
icantly above the market standard. One of the most ap-
preciated is the unique My Day benefit. It is 12 days of
personal time off per year, which employees can use for
education, relaxation, sports activities or enriching their
well-being with other experiences. We believe that these
are 12 valuable days that contribute significantly to both
their overall satisfaction and strengthening their loyalty
to the company. At Bufinka, we have been taking care
of the physical and mental health of our employees for
a long time. Therefore, also in 2022, they could choose
from a range of benefits of the financial group’s Zdrava
Sporka programme. In 2022, we enabled our employees
to participate in a share programme where they had the
opportunity to purchase, and often even receive, Erste
Group Bank shares for free.

In the area of educations, we continue to support the de-
velopment and enhancement of the knowledge of all em-
ployees. We strive to make the banking sector a role mod-
el, a flagship for raising the financial literacy of all citizens.
In 2022, cooperation with the Czech Banking Association
was significantly strengthened in the area of education.
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ré urovni. Podafilo se ndm splnit nas strategicky cil — mit
alespon 75 % internich fanous$ka.

Strategie Bufinky ajeji obchodni model

Rok 2022 opétovné prokazal, Ze Bufinka svou strategii
zvolila spravné, Ze je jeji obchodni model Uspésny i v tur-
bulentnich trznich podminkdch a nelehké ekonomické
situaci. Dlraz na postupnou digitalizaci produktl a pro-
cest, jakoZ i prohlubovani spole¢né platformy s Ceskou
spofitelnou v oblasti fizeni produktd spojenych s bydle-
nim udrzelo Bufinku v pozici nejefektivnéjsi a financné
nejuspésnéjsi stavebni spofitelny. Bufinka necili na nej-
vétsi podil na trhu, zaméfuje se zejména na efektivnost
obchodniho modelu, na pomoc co nejvétSimu poctu kli-
entd v oblasti bydleni. At uz jde o zvy$ovani jeho kvality,
modernizace, rekonstrukce ¢i jiné Upravy. Zejména jsme
hrdi na to, Ze klientdm svymi produkty pomahame i do bu-
doucna. UmozZiujeme jim, aby byly jejich domovy co ne-
jekologic¢téjsi a energeticky nejuspornéjsi.

Také proto doslo v poloviné roku 2022 k preformulovani
vize, mise a firemnich hodnot Bufinky tak, aby byla jesté
vice zdlraznéna orientace na financovani rekonstrukci,
renovaci a modernizaci bydleni a na podporu sniZzovani
naklad( na bydleni financovanim energeticky Uspornych
technologii. Touto misi Bufinka pomaha svym klientim
k finan&nimu zdravi a spole¢nosti k vétsi udrzitelnosti.
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Great emphasis has been and continues to be placed on
education in the field of cyber security and corporate
governance.

In 2022, we moved to the Ceskéa spofitelna building at
Antala Staska Street. Our new workplaces fulfil the pro-
gressive idea of the concept of sharing workplaces, which
brings number of beneficial aspects both from a societal
point of view (ecology, energy savings, reduction of car-
bon footprint...) and in terms of more comfortable feelings
of employees. Working partly from home has become an
integral part of our working lives. Being located at the new
address has provided us with a great advantage - it has
brought us physically and therefore relationally closer to
Ceska spofitelna, our parent company. As a result, our co-
operation has deepened and become more effective.

Two employee surveys were conducted in 2022. Employ-
ee satisfaction is at a very good level in the long term. We
were able to meet our strategic goal of having at least 75%
internal fans.

SSCS Strategy and its Business Model

The year 2022 proved once again that Bufinka chose its
strategy correctly and that its business model is suc-
cessful even in turbulent market conditions and difficult
economic situation. The emphasis on the gradual digital-
ization of products and processes, as well as the deep-
ening of the joint platform with Ceskd spofitelna in the
area of housing-related product management, has kept
Bufinka in the position of the most efficient and financially
successful building society. Bufinka does not aim for the
largest market share, it focuses mainly on the efficien-
cy of its business model, on helping as many clients as
possible in the housing sector. Whether it is improving its
quality, modernization, reconstruction, or other improve-
ments. In particular, we pride ourselves on helping clients
with our products well into the future. We enable them to
make their homes as eco-friendly and energy efficient as
possible.

This is also why the vision, mission, and corporate val-
ues of Bufinka were reformulated in mid-2022 to further
emphasize the focus on financing reconstruction, renova-
tion and modernization of housing and on supporting the
reduction of housing costs by financing energy-saving
technologies. With this mission, Bufinka helps its clients
to financial health and the company to become more sus-
tainable.
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DOZORCIi RADA / SUPERVISORY BOARD

Dozorcéirada / Supervisory Board

Ing. Daniela PeSkova
predsedkyné dozorci rady
od 25. dubna 2019

Ing. Dusan Sykora
mistopfedseda dozordi rady
od 2. listopadu 2019

RNDr. Petr Franék, Ph.D.
¢len dozoréirady
od 1. ledna 2018

Ing. Miroslav Kohout
¢len dozorcirady
od 10. bfezna 2020

Petr Ropicky

¢len dozorcirady
od 15. Unora 2022
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Daniela PeSkova
Chairwoman of the Supervisory Board
as of April 25", 2019

Dusan Sykora
Vice Chairman of the Supervisory Board
as of November 2, 2019

Petr Franék
Member of the Supervisory Board
as of January 1¢t, 2018

Miroslav Kohout
Member of the Supervisory Board
as of March 10, 2020

Petr Ropicky

Member of the Supervisory Board
as of February 15%, 2022

20



Vyjadreni dozorci rady

VYJADRENi DOZORCi RADY / COMMENTS OF THE SUPERVISORY BOARD

/ Comments of the Supervisory Board

k ucetni zavérce Stavebni spofritelny
Ceské spofritelny, a.s., za rok 2022

V roce 2022 doslo ke zméné v personalnim obsazeni do-
zor&i rady. Marka Blahu, ktery na ¢lenstvi rezignoval ke
konci roku 2021, nahradil Petr Ropicky. Dozor¢i rada tedy
v roce 2022 pracovala ve slozeni pfedsedkyné Daniela
Peskovd, mistopfedseda Dusan Sykora, dal§imi ¢leny byli
Petr Franék, Miroslav Kohout a Petr Ropicky.

V tomto obdobi se dozoréi rada sesla na 4 jednanich
a zabyvala se v8emi dllezitymi zalezitostmi, které se ve
spolecnosti udaly. Vedle ekonomickych a obchodnich vy-
sledkd spoleénosti pravidelné sledovala i stav fizeni rizik,
pInéni regulatornich povinnosti spole¢nosti, stav compli-
ance i ¢innost interniho auditu. Vénovala pozornost stra-
tegickym otazkam spole&nosti a monitorovala pribézné
pInéni obchodnich a finanénich cild. Stejné jako v pred-
chazejicich letech sledovala informace o pfipravé a reali-
zaci vyznamnych zmén ve spolecnosti a o dalSich aktivi-
tach, které byly pro ¢innost spole¢nosti v uplynulém roce
vyznamné. Sledovala napf. prodej budovy spolecnosti,
s nim souvisejici prestéhovani do novych prostor a také
probihajici diskuze o zvazovanych zménach podminek
stavebniho spofeni.

| v roce 2022 vedle svych zékladnich Ukoll, které vyply-
vaji z pravnich predpisl a stanov spoleénosti, plnila do-
zorli rada také ulohu vyboru pro odménovani, vyboru
pro jmenovani a vyboru pro rizika, a to v uzké soucinnosti
s vyborem pro audit, jehoz zastupce pravidelné podrob-
né informoval dozoréi radu o svych jednanich i o pfijatych
zavérech. Dohlizela na vykon plsobnosti pfedstavenstva
a ¢innost celé spole¢nosti, vénovala pozornost pravidlim
odménovani ve spole¢nosti a jejich vyhodnocovani, rov-
néz schvalovala veskera plnéni, kterd jsou poskytovana
¢lendim predstavenstva. Na zékladé véech informaci, kte-
ré méla po cely rok k dispozici, dozor¢i rada konstatuje,
Ze vSichni ¢lenové predstavenstva i pfedstavenstvo jako
celek v roce 2022 fadné plnili vSechny své ukoly a povin-
nosti. Clenové predstavenstva jsou podle ndzoru dozoréf
rady zpUsobili i nadéle vykonavat své funkce.

Dozor¢i rada v souladu se svymi povinnostmi prezkou-
mala U&etni zavérku Stavebni spofitelny Ceské spofitelny,
a.s., za rok 2022 a sezndmila se s vyrokem spole¢nosti
PricewaterhouseCoopers Audit, s. r. 0., externiho audito-
ra, i s doporu¢enim vyboru pro audit k této ucetni zavérce.
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on the Financial Statements of Stavebni
sporitelna Ceské spofritelny, a.s., for the
Year 2022

In 2022, the Supervisory Board personnel has changed.
Marek Blaha, who resigned at the end of 2021, was re-
placed by Petr Ropicky. In 2022, the Supervisory Board
consisted of Daniela PeSkova as chairman, Dusan Sykora
as vice-chairman, and Petr Franék, Miroslav Kohout and
Petr Ropicky as other members.

During this period, the Supervisory Board held 4 meet-
ings and dealt with all important matters that occurred in
the company. In addition to the company’s economic and
business results, the Supervisory Board regularly moni-
tored the risk management state, the company’s compli-
ance with its regulatory obligations and the activities of
the internal audit function. It paid attention to the compa-
ny’s strategic issues and monitored the ongoing achieve-
ment of business and financial targets. As in previous
years, it monitored information on the preparation and
implementation of significant changes in the company
and on other activities that were significant for the com-
pany’s operations in the past year. The Supervisory Board
monitored, for example, the sale of the company’s build-
ing and the associated move to new premises, as well as
ongoing discussions on the contemplated changes to the
terms of the building society.

In 2022, the Supervisory Board, besides its basic tasks
arising from legislation and the Company’s Articles of
Association, also fulfilled the role of the Remuneration
Committee, the Nomination Committee, and the Risk
Committee, in close cooperation with the Audit Com-
mittee, whose representative regularly informed the Su-
pervisory Board in detail about its deliberations and the
conclusions reached. The Supervisory Board supervised
the performance of the Board of Management’s duties
and the activities of the entire company, paid attention to
the company’s remuneration rules and their evaluation,
and also approved all benefits granted to the members
of the Board of Management. Based on all the informa-
tion available to it throughout the year, the Supervisory
Board notes that all members of the Executive Board and
the Executive Board as a whole duly performed all their
duties and responsibilities in 2022. In the opinion of the
Supervisory Board, the members of the Executive Board
are able to continue to perform their duties.
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Dospéla k ndzoru, ze ucetni zdznamy a Ucetni evidence
spole¢nosti byly vedeny prikaznym zplsobem, v souladu
s predpisy o Ucetnictvi a Ucetni zavérka spravné zobrazu-
je finan&nf situaci Stavebni spofitelny Ceské spofitelny, a.
s., k 31. prosinci 2022.

Dozor¢i rada se seznamila s obsahem Zpravy o vztazich
vypracované ovladanou osobou podle §82 zakona ¢.
90/2012 Sh., o obchodnich korporacich za ucetni obdobi
od 1.1.2022 do 31.12. 2022. Po pfezkoumani obsahu vza-
la zprdvu bez pfipominek na védomi a konstatuje, Ze k ni
nema zadné vyhrady.
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In accordance with its duties, the Supervisory Board
has reviewed the 2022 financial statements of Stavebni
spotitelna Ceska spofitelna, a. s. and has read the opin-
ion of PricewaterhouseCoopers Audit, s. r. 0., the external
auditor, and the Audit Committee’s recommendation on
these financial statements. It has concluded that the Com-
pany’s accounting records, and accounting registers have
been keptin a transparent manner, in accordance with the
accounting regulations, and that the financial statements
present fairly the financial position of Stavebni spofitelna
Ceska sporitelna, a. s., as at 31 December 2022.

The Supervisory Board has reviewed the contents of the
Relationship Report prepared by the controlled person
pursuant to Section 82 of Act No. 90/2012 Coll., on Busi-
ness Corporations for the financial period from 1 January
2022 to 31 December 2022. After reviewing the contents,
it has taken note of the report without any comments and
states that it has no reservations.
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VYBOR PRO AUDIT / AUDIT COMMITTEE

Vybor pro audit / Audit Committee

Ing. Bohuslav Poduska, CIA, CRMA Bohuslav Poduska, CIA, CRMA
pfedseda vyboru pro audit Chairman of the Audit Committee

od 1. ledna 2018 as of January 1%, 2018

Mgr. Ing. Ondfej Martinek, MA Ondiej Martinek

mistopfedseda vyboru pro audit Vice Chairman of the Audit Committee
od 16. fijna 2017 as of October 16", 2017

Ing. Veronika Matuskova Veronika Matuskova

¢lenka vyboru pro audit Member of the Audit Committee

od 11. fijna 2017 as of October 11", 2017
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ZPRAVA 0 CINNOSTI VYBORU PRO AUDIT / AUDIT COMMITTEE REPORT ON ACTIVITIES

Zprava o ¢innosti vyboru pro audit
/ Audit Committee Report on Activities

1. Dlivod predlozeni

Cilem materidlu pro valnou hromadu Stavebni spofitelny
Ceské sporitelny, a. s. (déle jen SSCS) predkladaného vy-
borem pro audit Stavebni spofitelny Ceské spofitelny, a. s.
(dale jen VpA SSCS) je seznameni s &innostmi VpA SSCS
v roce 2022 a ¢innostmi pldnovanymi na rok 2023.

2. Vymezeni role VpA SSCS

Dle zakona ¢&. 93/2009 Sb., o auditorech mél VpA SSCS
v roce 2022 tfi ¢leny s hlasovacimi pravy, a to ve slozeni
Veronika Matuskova, Ondiej Martinek a Bohuslav Poduska.

Déle Z&kon &. 93/2009 Sb., o auditorech uklada VpA SSCS

zejména nasledujici povinnosti:

a. sledovat uc¢innost vnitfni kontroly, systému Fizeni rizik,

b. sledovat Ucinnost vnitfniho auditu a zajistovat jeho
funkéni nezavislost,

c. sledovat postup sestavovani u¢etni zavérky,

doporucovat auditora dozordéi radé,

e. posuzovat nezavislost statutarniho auditora a audi-
torské spolecnosti a poskytovani doplikovych sluzeb
subjektu vefejného zajmu statutarnim auditorem
a auditorskou spolec¢nosti,

f. sledovat proces povinného auditu,

g. informovat kontrolni organ o vysledku povinného
auditu.

e

VpA SSCS ve spolupraci s pfislugnymi Gtvary SSCS ové-
fil soulad vymezeni své role dle zdkona ¢. 93/2009 Sb.,
ve znéni novel ¢. 221/2015 Sh., 375/2015 Sbh., 298/2016
Sb., 299/2016 Sb. a 33/2020 Sbh. a bylo konstatovano, ze
vymezeni role VpA SSCS ve viech podstatnych bodech
napliuje pfislusna ustanoveni.

3. Provedené ¢innosti v roce 2022

V roce 2022 zasedal VpA SSCS celkem &tyfikrat. Dle
schvélenych zapisl z jednotlivych zasedani VpA SSCS
byla pozornost vénovéana predevsim témto oblastem:
a. prabézné vyhodnocovani vysledkl povinného auditu
Udetni zavérky SSCS za rok 2021,
b. posouzeni vybéru a nezavislosti externiho auditora
a doplnikovych sluzeb externiho auditora na audito-
vané osobé (SSCS) za rok 2022,
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1. Reason for submission

The aim of the documentation prepared for the General
Meeting of the Stavebni spofitelna Ceské spofitelny, a.s.
(hereinafter referred to as SSCS) submitted by the Au-
dit Committee of the Stavebni spofitelna Ceské spofitel-
ny, a.s. (hereinafter referred to as AC SSCES) is to get ac-
quainted with the activities of the AC SSCS in 2022 and
the activities planned for 2023.

2. Role Definition of AC SSCS

In accordance with Act No. 93/2009 Coll., on Auditors, in
2022 the Audit Committee had three members with voting
rights. It was of Veronika Matuskova, Ondfej Martinek and
Bohuslav Poduska.

Furthermore, Act No. 93/2009 Coll., on Auditors, imposes

following obligations on the AC SSCS in particular:

a. monitor the effectiveness of internal control, the risk
management system;

b. monitor the effectiveness of internal audit and en-
sure its functional independence;

c. monitor the process of preparing financial state-
ments;

d. torecommend the auditor to the supervisory board;

e. assess the independence of the statutory auditor
and the audit company and the provision of ancillary
services to a public-interest entity by the statutory
auditor and the audit company;

f.  monitor the mandatory audit process;

g. inform the inspection body about the result of the
statutory audit.

AC SSCS verified compliance of its role in cooperation
with the relevant SSCS departments according to Act No.
93/2009 Coll., as amended in 221/2015 Coll., 375/2015
Coll., 298/2016 Coll., 299/2016. and 33/2020 Coll. It was
stated that the definition of the role of AC SSCS fulfils the
relevant provisions at all material points.

3. Activities Carried Out in 2022

In 2022, AC SSCS met four times. According to the ap-
proved minutes of the individual meetings of the VPA
SSCS, attention was paid mainly to the following areas:
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c. vyhodnoceni postupu sestavovani ro¢ni uc¢etni za-
vérky za rok 2021,

d. vyhodnoceni dodateéné zpravy pro VpA SSCS od
externiho auditora,

e. projednani doporuceni vedeni banky vypracované
externim auditorem,

f. vyhodnoceni funk&nosti a efektivnosti fidiciho a kon-
trolniho systému SSCS za rok 2021,

g. analyze rizik a planovani ¢innosti interniho auditu
SSCS,

h. sledovani &innosti interniho auditu SSCS,

i. sledovani ginnosti Compliance Office SSCS,

j. sledovani prevence AML a hodnotici zpravy v oblasti
predchazenilegalizace vynos( z trestné ¢innosti
a financovani terorismu,

k. sledovani systému fizeni jednotlivych rizik,

I. vypracovani a pfedlozeni pozadovaného reportin-
gu Radé pro verejny dohled nad auditem (dale jen
RVDA).

V priib&hu celého roku 2022 byl VpA SSCS priibézné in-
formovan o moznych i realizovanych legislativnich zmé-
nach s nastalymi i pfedpokladanymi dopady na c¢innost
SscCs.

Pravidelné byl VpA také informovan o aktualnich obchod-
nich i finanénich vysledcich SSCS.

V pribéhu roku 2022 také pokracovala tradi¢ni forma spo-
luprace mezi dozoréi radou SSCS a VpA SSCS. V souladu
s postavenim a Ulohou obou organd v systému Fizeni spo-
leénosti SSCS byl na kazdém zasedani dozoré&i rady SSCS
pfitomen jeden ze ¢lend VpA SSCS. Rovnéz se zasedani
VpA SSCS Ucastni jeden ze &lenll dozoréi rady SSCS.

4. Zaméreni ¢innosti Vyboru pro audit
v roce 2023

V souladu se schvélenym pldnem &innosti se VpA SSCS
zaméfi v roce 2023 zejména na nasledujici ¢innosti:

a. vyhodnoceni vysledk{ auditu Gcetni zavérky SSCS
zarok 2022,

b. projednani dodatec¢né zprdvy externiho auditora pro
VpA SSCS za audit roéni Géetni zavérky za rok 2022
a projednani dopisu vedeni spole¢nosti,

c. posouzeni harmonogramu a pribéznych vysledkd
prace externiho auditora na ro¢ni u¢etni zavérce
SSCS za rok 2023,

d. posouzeni nezavislosti externiho auditora a rozsahu
jim poskytovanych sluzeb,

e. vyhodnoceni funkénosti a efektivnosti fidiciho a kon-
trolniho systému SSCS za rok 2022,

f. sledovani a posuzovani procesu fizeni rizik ve SSCS,

g. strategii interniho auditu SSCS na obdobi 2023 -
2025,
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a. continuous evaluation of the results of the statutory
audit of the SSCS financial statements for 2021

b. assessing the selection and independence of the
external auditor and the additional services of the
external auditor on the audited entity (SSCS) for
2022

c. evaluating the process of preparing the financial
statements for 2021

d. evaluating an additional report to AC SSCS from the
external auditor

e. consideration of the bank’s management recommen-
dations drawn up by the external auditor

f. evaluating the functionality and effectiveness of the
SSCS management and control systems for 2021

g. risk and SSCS internal audit work analysis

h. monitoring the SSCS internal audit activity

i. monitoring the activities of the Compliance Office of
SsCs

j.  monitoring the AML prevention and evaluation report
on the prevention of money laundering and terrorist
financing

k. monitoring the risk management system

I. preparation and submission of the required reporting
to the Public Audit Oversight Board (RVDA).

During 2022, the AC SSCS was kept informed of upcom-
ing and implemented legislative changes and their real or
anticipated impacts on SSCS activities.

The AC SSCS was also regularly informed about the im-
pacts of the on the current business and financial results
of SSCs.

During 2022, the traditional form of cooperation between
the Supervisory Board of SSCS and AC SSCS continued.
In accordance with the position and role of both bodies in
the company’s governance system, one of the AC SSCS
members was present at each SSCS Supervisory Board
meeting. One of the members of the Supervisory Board
of SSCS participates in the meeting of AC SSCS.

4. Focus of the Audit Committee Activities
in 2023

In accordance with the approved activity plan, the AC

SSCS will focus mainly on the following activities in 2023:

a. evaluation of the results of the audit of the SSCS
financial statements for 2022

b. discussing an additional external Auditor’s Report for
AC SSCS

c. assessment of the timetable and interim results of
the external auditor’s work on the annual accounts of
the SSCS for 2023

d. assessing the independence of the external auditor
and the scope of the provided services
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h. monitoring &innosti interniho auditu SSCS a ¢innosti
compliance SSCS,

i. sledovani pIinéni pfijatych ndpravnych opatfeni inter-
niho auditu a ostatnich externich kontrol v SSCS,

j. sledovéni ¢innosti SSCS v oblasti fizeni aktiv a pasiv
banky,

k. vypracovani a pfedlozeni pozadovanych report
RVDA,

I. sledovani postupu sestaveni ro¢ni ucetni zavérky
SSCS za rok 2023.

5. Navrh usneseni valné hromady

Valna hromada SSCS bere informaci o ¢innosti VpA SSCS
za rok 2022 a plan prace na rok 2023 na védomi.

Valné hromadé SSCS predklada dne 23. Ginora 2023.

Bohuslav Poduska
Pfedseda VpA SSCS
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e. evaluation of the functionality and effectiveness of
the SSCS management and control systems for 2022

f. monitoring and assessing the risk management pro-

cess in SSCS

internal audit strategy for 2023-2025

monitoring of SSCS internal audit and SSCS compli-

ance process

i. monitoring the implementation of the adopted cor-
rective measures of internal audit and other external
controls in the SSCS

j. monitoring SSCS activities in the field of bank assets
and liabilities management

k. preparation and submission of the required reports
to the Regional Development Agency

I.  monitoring the progress of the preparation of the
SSCS annual financial statements for 2023.

Q@

5. Proposal of Resolution of the General
Meeting

The General Meeting of SSCS acknowledge the informa-
tion on the activities of AC SSCS for 2022 and the work
plan for 2023.

It is submitted to the General Meeting of SSCS on
30 February 2023.

Bohuslav Poduska
Chairman of Audit Committee
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Nefinancni informace o Stavebni sporitelné
/ Nonfinancial Information about

Stavebni spofitelna

Externi komunikace, marketing a spokojenost
klientl

Na jafe roku 2022 jsme uvedli na trh novy unikatni pro-
dukt Uvér od Bufinky pro budoucnost — nezajistény Gvér
se zvyhodnénou Urokovou sazbou uréeny pro financova-
ni energeticky Uspornych a ekologickych Feseni energii,
predevsim fotovoltaiky a tepelnych cerpadel. Produkt
jsme podpofili komunikaéni kampani ve dvou vinach na
internetu, v socialnich médiich a radiu. V jarni viné kam-
pané Bufinka pfedstavila produkt jako takovy, v podzimni
vIné se kampari zaméfila na odstranéni mytt vici fotovol-
taice ¢i tepelnym Cerpadlliim, jako napfiklad nutnost vy-
soké vstupni investice, dlouha ndvratnost, vétsi naklady
na pofizeni nez Uspora, nebo kratkd splatnost. A podzimni
kampan byla tradi¢né vénovana také podpofe vkladd na
stavebni spofeni.

»,Na jare roku 2022 jsme uvedli na trh
novy unikatni produkt Uvér od Bufinky
pro budoucnost - nezajistény uvér se
zvyhodnénou urokovou sazbou uréeny

pro financovani energeticky uspornych
a ekologickych reseni energii,
predevsim fotovoltaiky a tepelnych
Ccerpadel.”

Bufinka se v roce 2022 stala sponzorem a partnerem oje-
dinélého TV pofadu formatu docureality Do montérek!, ve
kterém si rodiny ¢i jednotlivci pod dohledem zkuSeného
femesinika mohli rekonstruovat vlastni byt ¢i diim. Toto
partnerstvi vytvofilo idedlni spojeni programového obsa-
hu s komunikaci znacky a jejiho vnimani jako rekonstruk¢-
ni banky. Diky spolupraci na tomto televiznim pofadu jsme
rozSitili na$ YouTube kanal o videa s kratkymi navody pod
souhrnnym ndzvem Rekonstrukce s Vaskem pro vSechny,
kdo se chtéji pustit do rekonstrukce a nemohou sehnat
femeslnika.

V uplynulém roce jsme se soustiedili také na hlavni cil,
byt prvni volbou pfi financovani rekonstrukei. V této sou-
vislosti vznikl webovy Privodce rekonstrukci pro klienty,
ktefi realizuji Upravu svého domova, nebo ji teprve planu-
ji. Tento prakticky navod, jak se vyvarovat chyb a hladce
projit celym procesem od pfipravy az po vlastni realizaci,
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External Communication, Marketing and Client
satisfaction

In the spring of 2022, we launched a new unique product,
Uvér od Bufinky pro budoucnost (Loan from Bufinky for
the Future) - an unsecured loan with a discounted interest
rate designed to finance energy-saving and environmen-
tally friendly energy solutions, especially photovoltaics
and heat pumps. We supported the product with a two-
wave communication campaign on the internet, social me-
dia, and radio. In the spring wave of the campaign, Bufinka
presented the product as such, while in the autumn wave
the campaign focused on removing myths against photo-
voltaics or heat pumps, such as the need for a high up-
front investment, long payback, higher acquisition costs
than savings, or short maturity. And the autumn campaign
was also traditionally dedicated to promoting building
savings deposits.

“In the spring of 2022, we launched
a new unique product, Uvér od
Bufinky pro budoucnost (Loan from
Burinky for the Future) - an unsecured

loan with a discounted interest rate
designed to finance energy-saving
and environmentally friendly energy
solutions, especially photovoltaics and
heat pumps.”

In 2022, Bufinka became a sponsor and partner of a unique
TV show of the docureality format Do montérek! (In over-
alls), in which families or individuals could reconstruct
their own apartment or house under the supervision of an
experienced craftsman. This partnership created an ideal
combination of programme content with brand communi-
cation and its perception as a renovation bank. Thanks to
the collaboration on this TV show, we expanded our You-
Tube channel to include videos with short tutorials under
the general title Rekonstrukce sVaskem (Reconstruction
with Vasek) for all those who want to start reconstruction
and cannot find a craftsman.

In the past year, we have also focused on our main goal

of being the first choice for financing renovations. In this
context, we have created a web-based Renovation Guide

27



vznikl na zékladé zkusenosti z redlného projektu opravy
domu péstounské rodiny ve Stfedoklukach u Prahy. Prd-
vodce, umistény na webovych strankdch Bufinky, obsa-
huje soubor rad a navodd, jak postupovat a ¢emu se vy-
hnout v jednotlivych fazich rekonstrukce.

V oblasti marketingovych vyzkumd a analyz jsme nadéle
sledovali to, jak si stoji brand Bufinka v rémci bankovniho
sektoru (tzv. brand tracking), a na prizkum klientské spo-
kojenosti (Net Promoter Score). Diky tomu dokazeme na
pravidelné bazi vyhodnocovat vyvoj atributll nejen znag-
ky Bufinka, ale i ostatnich konkurenénich subjektd. | diky
pravidelnému méfeni hlavnich parametri komunikace si
drzime dohled nad vydaji na marketing a komunikaci, ¢imz
mame moznost pruzné reagovat na vyvoj a maximalizovat
efektivitu vynakladanych prostfedka.

V lofiském roce jsme oslovili az 52 tisic klientl v ramci
projektu www.hodnoti.me, ve kterém sbirdme zpétnou
vazbu na proces sjednani uvérové smlouvy nebo smlouvy
o stavebnim spofeni, a také zménu Uvérovych podminek
na nové obdobi. Z informaci klientl vyplynulo, Ze s pro-
cesem sjednani produktl od Bufinky je spokojeno témér
96 % z nich, pficemz dlouhodoby primér klientské loaja-
lity je na urovni az 97 %. Zjistovani, vyhodnocovani a re-
akce na zpétnou vazbu klientd Bufinky pro nas z(stava
prioritou i do dalSich let.

Klientska komunikace, klientska data

a bezpapirova banka

Tym marketingu a komunikace pracoval na posileni kon-
zistence klientské komunikace. Nové sladény graficky
vizual e-mailovych Sablon a vyuziti nové fotobanky ci-
lené podporoval vnimani znac¢ky Bufinka. Hlavnimi atri-
buty kazdé klientské komunikace se v roce 2022 staly
srozumitelnost, jednoduchost a Uplnost sdéleni. Kazda
komunikace, jeSté pfed tim, nez ji obdrzi klienti, procha-
zi konzultacemi a specifickym schvalovacim procesem,
diky ¢emuz se dafi eliminovat nepochopeni a nasledné
klientské stiznosti.

Pro klienty Bufinky jsme v uplynulém roce 2022 také pfi-
pravili nové typy zprdv. Novou vyro¢ni komunikaci jsme
klientdm hlavné piedavali podékovani za vyuziti nasich
sluZzeb a zaroven je mohli vzdéldvat v tématech tykajicich
se jejich spofeni nebo Uvérl na lepsi bydleni (napfiklad
o aktualnosti pojisténi domacnosti s ohledem na rdst cen
nemovitosti, nebo o snizeni energetické naro¢nosti do-
mova s moznosti vyuziti dotaci). Diky P. F. komunikaci
tradiéné pecujeme o zvy$ovani loajality klientl ke znac-
ce Bufinka a soucasné ovérujeme validitu e-mailovych
kontaktl pfed kli¢ovou komunikaci, kterou jsou vypisy
a potvrzeni o Urocich.

Klientdm jsme zadali odesilat tzv. eduka&ni komunikaci,

ve které informujeme o vyhodach internetového bankov-
nictvi George. Promovali jsme tim moznost komunikovat
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for clients who are renovating their home or are planning
to do so. This practical guide on how to avoid mistakes
and smoothly go through the whole process from prepa-
ration to actual implementation was created based on the
experience from a real project of renovating a foster fam-
ily’s house in Stfedokluky near Prague. The guide, located
on the Bufinky website, contains a set of tips and instruc-
tions on how to proceed and what to avoid in each stage
of the reconstruction.

In the area of marketing research and analyses, we con-
tinued to monitor how the Bufinka brand stands within the
banking sector (brand tracking) and the client satisfaction
survey (Net Promoter Score). Thanks to this, we are able
to evaluate the development of the attributes not only of
the Bufinka brand but also of other competitors on a reg-
ular basis. Thanks to regular measurement of the main
communication parameters, we also keep an eye on mar-
keting and communication expenditure, which enables us
to react flexibly to developments and maximise the effec-
tiveness of the resources spent.

Last year, we reached up to 52,000 clients as part of the
www.hodnoti.me project, in which we collect feedback on
the process of arranging a loan or building savings agree-
ment, as well as the change of loan terms for the new peri-
od. Client feedback has shown that almost 96% of clients
are satisfied with the process of arranging products from
Bufinka, with a long-term average of client loyalty as high
as 97%. Collecting, evaluating, and responding.

Client communication and data and paperless
banking

The marketing and communications team has worked to
strengthen the consistency of client communications.
The new graphic design of the e-mail templates and new
photo bank purposefully supported the perception of
the Bufinka brand. Clarity, simplicity, and completeness
of message became the key attributes of each client
communication in 2022. Every communication, before it
is received by clients, goes through a consultation and
specific approval process, which helps to eliminate mis-
understandings and subsequent client complaints.

We have also prepared new types of messages for our
clients in the past year 2022. Our new annual commu-
nications were mainly to thank clients for using our ser-
vices, while also educating them on topics related to
their savings or loans for a better home (for example, the
timeliness of home insurance in light of rising home pric-
es, or how to reduce the energy consumption of their
home with the possibility of using subsidies). Thanks to
New Year (P.F) communication, we traditionally take care
to increase client loyalty to the Bufinka brand, while also
verifying the validity of email contacts before the key
communication that is statements and interest confirma-
tions.
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i mimo bankovni sektor prostfednictvim Bankovni Identi-
ty, napriklad podat elektronicky danové pfiznani, poza-
dat o rodic¢ovsky prispévek, stdhnout si vypis z rejstriku
trestl nebo nahlédnout do bodového hodnoceni fidi¢e
apod.

,Diky P. F. komunikaci tradi¢né
pecujeme o zvysSovani loajality
klientd ke znaéce Bufinka a souéasné

ovérujeme validitu e-mailovych
kontaktu pred kli¢ovou komunikaci,
kterou jsou vypisy a potvrzeni

o urocich.”

V oblasti pfimé klientské komunikace se nam v roce 2022
podafilo pfevést velké mnozstvi klientd na elektronickou
formu komunikace (zasilani vypis( do internetového ban-
kovnictvi George anebo do e-mailovych schranek) a tim
trvale sniZzovat nejen naklady, ale i dopady na Zivotni
prostiedi. Celkova Uspora nakladd tak v roce 2023 bude
s pfechodem na bezpapirovou komunikaci ¢init témér 1,6
milionG K&. Trend prioritizace elektronické klientské ko-
munikace planujeme v Bufince akcentovat i v dalSich le-
tech. Diky vysvétlovani vyhod planujeme nadale zvySovat
podil klientd komunikujicich zcela elektronicky s cilem
stat se zcela bezpapirovou bankou vSude tam, kde je to
mozné. V roce 2023 se tak podil klientd komunikujicich
zcela elektronicky pfiblizi 80 %.

Podarilo se také zlepsit kvalitu klientskych dat, kterou
peclivé kontrolujeme, napfiklad ovéfovanim jejich sprav-
nosti ve vypisech a moznosti aktualizace bez nutnosti
navstivit pobocku.

George a web Bufinky jako nejlepsi pomochici
Intenzivné jsme v roce 2022 podpofili vyuzivani interneto-
vého bankovnictvi George, jako nejleps$iho zplisobu komu-
nikace s Bufinkou, i moznosti, jak mit prehled o produktech
Bufinky bez nutnosti vést dal$i produkt u Ceské spofitelny.
Klienti se diky Georgi snadno dozvi svij aktudini zlstatek
na stavebnim spofeni, kolik je potfeba naspofit pro ziskani
maximalni statni podpory za dany rok, nebo se dostanou
k potvrzeni o splatkach, vypisiim a dalim dokumentim.

Zlepsili jsme také vyrazné obsahovou ¢ast webu www.bu-
rinka.cz — aktualizovali jsme sekci Casté dotazy, komplet-
né jsme zjednodusili odpovédni formulare a doplnili jas-
né instrukce, jak s nimi pracovat. Dbame také na véasné
zvefejiiovani dllezitych informaci a pravidelné na webu
informujeme o produktovych aktivitdch a na nich navaza-
nych akcich a vyhodach tak, aby se o nich nejen klienti
v€as dozvédali.
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We have started to send our clients so-called educational
communications in which we inform them about the ad-
vantages of George Internet Banking. We have promoted
the possibility to communicate outside the banking sector
via Bank Identity, for example, to fill in a tax return elec-
tronically, apply for parental allowance, download a crimi-
nal record statement, or look at a driver’s score, etc.

“Thanks to New Year (P.F)
communication, we traditionally take
care to increase client loyalty to the

Bufinka brand, while also verifying the
validity of email contacts before the
key communication that is statements
and interest confirmations.”

In the area of direct client communication, we have man-
aged to convert a large number of clients to electronic
communication (sending statements to George’s online
banking or to email inboxes) in 2022, thereby permanent-
ly reducing not only costs but also environmental impact.
The total cost savings in 2023 with the switch to paperless
communication will thus amount to almost CZK 1.6 million.
We plan to emphasize the trend of prioritizing electron-
ic client communication in Bufinka in the coming years.
While communicating the benefits, we plan to continue
to increase the proportion of clients communicating fully
electronically with the aim of becoming a fully paperless
bank wherever possible. By 2023, the proportion of clients
communicating fully electronically will be close to 80%.

We have also managed to improve the quality of client
data, which we carefully control, for example by verifying
its accuracy in statements and the possibility of updating
it without having to visit a branch.

George and the Bufinka’s web as best helpers

In 2022, we have intensively promoted the use of George
internet banking as the best way to communicate with
Bufinka, as well as a way to keep track of Bufinka products
without having to maintain another product with Ceska
spofitelna. Thanks to George, clients can easily find out
their current balance on their building savings account,
how much they need to save in order to receive the maxi-
mum state support for a given year, or get access to pay-
ment confirmations, statements, and other documents.

We have also significantly improved the content of
www.burinka.cz - we have updated the FAQ section, com-
pletely simplified the response forms, and added clear in-
structions on how to use them. We also make sure that
important information is published in a timely manner and

29



Lidé v Bufince

V dubnu doslo ke zméné na postu ¢lena pfedstavenstva.
Ondreje Ctvrte¢ku nahradil Radek Perman, ktery si pfinesl
bohaté zkuSenosti z prostfedi nasi matefské firmy.

V roce 2022 se s Ustupem koronavirové pandemie pre-
sunula organizace firemnich akci a zaméstnaneckych se-
tkani z online prostfedi do nejprve hybridni, pozdéji i zce-
la prezenéni podoby. Vyro¢ni konference se konala sice
jesté formou online pfenosu z virtudlniho studia Ceské
spofitelny, na letnim setkdni zaméstnancl se po dvou-
leté pauze opét mohli vSichni setkat osobné bez dalSich
omezeni. Za asistence protagonistd zminéného poradu
Do montérek! si zaméstnanci na vlastni kdzi vyzkous$eli
nékteré femesiné prace. Z covidového obdobi si vSichni
odnesli fadu nové nabytych znalosti a zkuSenosti a nékte-
ré firemni akce, jejichz povaha pro to byla vhodna, byly
ponechany v online ¢i hybridni formé.

Béhem roku 2022 se Bufinka pfestéhovala do novych pro-
stor, kde Uspésné aplikujeme rezim sdilenych pracovnich
mist. Prostory na nové adrese jsou tomuto rezimu pfizpl-
sobené, standardem se stalo i vyuzivani prace z domo-
va ve vyvazeném poméru. Nové plsobisté velkou mérou
pomohlo zefektivnit také spolupraci a komunikaci s tymy
v matefské spoleénosti Ceské spofitelné.

Pfestéhovanim Bufinky do novych prostor v budové
Ceské spofitelny na ulici Antala Stagka v Praze 4 jsme také
pokrocili na cesté k ekologicky udrzitelnému pracovisti.
Podporujeme vice kolegy, ktefi chtéji dojizdét do prace na
kole, diky pfijemnému zdzemi v¢etné kolarny, servisni sta-
nice, Satny a sprch.

Vyuzivani papiru jsme v Bufince omezili nejen ve vztahu
ke klientdm, ale bezpapirové fungujeme i intern&. Také
diky tomu, Ze nové sva pracovni mista navzajem sdili-
me, fungujeme prevazné digitalné. Velky krok vpfed jsme
udélali i v oblasti tfidéni odpadu, diky novym pracovnim
prostoram, které jsou vybaveny mnoZstvim stanic na tfi-
dény odpad a zrudeni individudlnich odpadkovych kosl
na smésny odpad.

Nase postaveni banky na trhu jsme promitli do nové defino-
vané mise, vize a firemnich hodnot. Tyto zakladni staveb-
ni kameny byly zaméstnanclm pFedstaveny v interaktivni
komunikaéni kampani. Prostfednictvim scének ze znamych
¢eskych filmd, opatfenych dabingem z dilny Bufinky, mohli
véichni zaméstnanci z upravenych dialogli rozpoznat nejen
novou firemni hodnotu, ale i kolegy-dabéry, jejichz hlas zde
zaznél. Tato originalni aktivita se doc¢kala Uspéchu mezi za-
méstnanci a véfime, Ze podpofila otisknuti novych firem-
nich hodnot do jejich mysili.

Spolecenska odpovédnost

Jiz od roku 2000 Bufinka spolupracuje se sdruzenim Por-
tus Praha, které pomaha mentdlné handicapovanym ob-
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regularly inform about product activities and related pro-
motions and benefits on the website, so that not only cli-
ents learn about them in a timely manner.

People in Bufinka

In April, there was a change of a member in the Board of
Directors. Ondfej Ctvrtec¢ka was replaced by Radek Per-
man, who brought a lot of experience from the environ-
ment of our parent company.

In 2022, with the declining coronavirus pandemic, the
organisation of corporate events and employee meet-
ings moved from an online environment to a hybrid, and
later a fully face-to-face, form. Although the annual con-
ference was still held in the form of an online broadcast
from Ceskd spofitelna’s virtual studio, after a two-year
break, the summer employee meeting was again open
to everyone in person without further restrictions. With
the assistance of the protagonists of the aforementioned
programme Do montérek! (In overalls) the employees
got to experience some of the craftsmanship first-hand.
Everyone took away a lot of newly acquired knowledge
and experience from the covid period and some company
events, the nature of which was suitable for this, were left
in online or hybrid form.

During 2022, Bufinka moved to the new office, where we
are successfully applying a workplace sharing scheme.
The premises at the new address are suited to this
scheme, and the use of home working in a balanced ratio
has become standard. The new location has also great-
ly helped to streamline cooperation and communication
with the teams at the parent company Ceska spofitelna.

By moving Bufinka to new premises in the Ceska spofitel-
na building on Antala Staska Street in Prague 4, we have
also made progress if it comes to an environmentally sus-
tainable workplace. We are supporting more colleagues
who want to commute to work by bike with pleasant facili-
ties including a bike room, service station, changing room
and showers.

We have reduced paper use at Bufinka not only in relation
to our clients, but we also operate paperless internally.
Also, thanks to the fact that we are now sharing our work-
places with each other, we operate mostly digitally. We've
also made a big step forward in waste sorting, with new
workspaces equipped with a number of waste sorting sta-
tions and the abolition of individual bins for mixed waste.

We have reflected our market position in a new defined
mission, vision, and corporate values. These fundamental
building blocks were presented to employees in an inter-
active communication campaign. Through scenes from
well-known Czech films, dubbed by Bufinka, all employ-
ees could recognize not only the new corporate value from
the adapted dialogues, but also the colleagues whose
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¢andim. Tézistém spolupréce je finanéni podpora dnes jiz
velmi zndmé benefi¢ni sbirky AKCE CIHLA.

Jiz tretim rokem také podporujeme iniciativu Nory Fri-
drichové s nazvem Satnik, kterd se komplexné& stard
o samozivitelky a samozivitele. Diky finanénimu daru
Bufinky mUze vyuzivat prostory v prazskych Hole$ovi-
cich.

V novém projektu Domov pro budoucnost Bufinka zafi-
nancovala a opravila ddm péstounské rodiny ve Stfedo-
klukdch u Prahy, kterou vybrali sami zaméstnanci. Cilem
tohoto projektu byla nejen pomoc potiebnym, ale také
unikatni zkusenost z redlného projektu opravy domu, kte-
rd vyustila ve zmifiovaného Prdvodce rekonstrukci.

JiZ tfetim rokem také podporujeme
iniciativu Nory Fridrichové s nazvem

Satnik, ktera se komplexné stara
o samozivitelky a samozivitele.”

Vroce 2022 Bufinka pokraovala v podpofe inovaci ve
stavebnictvi, konkrétné podporou projektu 3D tiSténé-
ho hFfisté s vyuzitim recyklovaného betonu umisténého
v Praze 11, se kterym byla spojena Uspésna komunikaéni
kampan Bufinky ocenéna prvnim mistem v prestizni ¢es-
ké PR soutézi Lemur. Soucasné jsme diky tomuto projektu
ziskali moznost zapojit se do mezindrodniho kldni SABRE
Awards v kategorii stfedni a vychodni Evropy.

V souladu se zdkonem o Ucetnictvi jsou nefinan¢ni infor-
mace k dispozici v konsolidované vyro¢ni zpravé mater-
ské spolecnosti Erste Group Bank AG za rok 2022, a to na
webovych strankach Erste Group Bank v zaloZce Investor
Relations/Reports/FinancialReporting:
(https://www.erstegroup.com/en/investors/reports/fi-
nancial-reports).
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voice was heard here. This original activity was a success
among the employees, and we believe it encouraged the
imprinting of new corporate values in their minds.

Corporate Social Responsibility

Since 2000, Bufinka has been cooperating with the Por-
tus Praha association, which helps mentally handicapped
citizens. The focus of the cooperation is financial support
for the now well-known fundraising event AKCE CIHLA.

For the third year we have also been supporting Nora
Fridrichova’s initiative called Satnik (Wardrobe), which
provides comprehensive care for single mothers and sin-
gle parents. Thanks to a financial donation from Bufinky,
she can use the premises in Prague’s HoleSovice.

In the new project Home for the Future, Bufinka financed
and repaired the house of a foster family in Stfedokluky
near Prague, which was chosen by the employees them-
selves. The aim of this project was not only to help those
in need, but also to provide a unique experience of a real
home repair project, which resulted in the aforementioned
Reconstruction Guide.

“For the third year we have also been
supporting Nora Fridrichova’s initiative

called Satnik (Wardrobe), which
provides comprehensive care for single
mothers and single parents.”

In 2022, Bufinka continued to support innovation in the
construction industry, specifically by supporting a 3D
printed playground project using recycled concrete locat-
ed in Prague 11, which was associated with a successful
communication campaign of Bufinka awarded first place
in the prestigious Czech PR competition Lemur. At the
same time, with this project, we won the opportunity to
participate in the international SABRE Awards in the Cen-
tral and Eastern Europe category.

In accordance with the Accounting Act, nonfinancial in-
formation is available in the consolidated annual report of
the parent company Erste Group Bank AG for 2022, on the
website of Erste Group Bank in the tab Investor Relations/
Reports/FinancialReporting:

(https://www.erstegroup. com/en/investors/reports/fi-
nancial-reports).
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Zprava nezavislého auditora
akcionafi Stavebni spofitelna Ceské spofitelny, a.s.

Zprava o auditu uéetni zaverky

Nas vyrok

Podle naseho nazoru Ucetni zavérka podava vérny a poctivy obraz financni pozice banky
Stavebni spofitelna Ceské spofitelny, a.s., se sidlem Antala Staska 1292/32, Praha 4 (,Banka®)

k 31. prosinci 2022 a jeji finan&ni vykonnosti za rok koncici 31. prosince 2022 v souladu s &eskymi
U€etnimi pfedpisy.

Pfedmét auditu

Ugetni zavérka Banky se sklada z:

e rozvahy k 31. prosinci 2022,

e vykazu zisku a ztraty za rok koncici 31. prosince 2022,

* pfehledu o zmé&nach vlastniho kapitalu za rok koncici 31. prosince 2022, a

e pfilohy G€etni zavérky, ktera obsahuje podstatné Gcetni metody a dalSi vysvétlujici informace.

Zaklad pro vyrok

Audit jsme provedli v souladu se zakonem o auditorech, nafizenim Evropského parlamentu

a Rady (EU) &. 537/2014 (,nafizeni EU*) a auditorskymi standardy Komory auditord Ceské republiky,
kterymi jsou Mezinarodni standardy auditu doplnéné a upravené souvisejicimi aplikaCnimi doloZkami
(spole¢né ,auditorské pfedpisy“). NaSe odpovédnost stanovena té&mito pfedpisy je podrobnéji popsana
v oddilu Odpovédnost auditora za audit Getni zavérky.

Domnivame se, Ze dUkazni informace, které jsme shromazdili, poskytuji dostateCny a vhodny zaklad
pro vyjadfeni naSeho vyroku.

Nezavislost

V souladu s Mezinarodnim etickym kodexem pro auditory a U¢etni odborniky (v€etné Mezinarodnich
standardl nezavislosti) vydanym Radou pro mezinarodni etické standardy G¢etnich (,kodex IESBA®)
a prijatym Komorou auditor(i Ceské republiky, se zakonem o auditorech a nafizenim EU jsme

na Bance nezavisli a spinili jsme i dal8i eticke povinnosti vyplyvajici z kodexu IESBA, ze zakona

o auditorech a nafizeni EU.

PricewaterhouseCoopers Audit, s.r.o., Hvézdova 1734/2c¢, 140 00 Praha 4, Ceska republika
T: +420 251 151 111, WWW.PWC.COIN/CZ

PricewaterhouseCoopers Audit, s.r.o., se sidlem Hvézdova 1734/2c, 140 00 Praha 4, IC: 40765521, zapsana v obchodnim rejsttiku vedeném Méstskym soudem v Praze,
oddil C, vlozka 3637 a v seznamu auditorskych spole¢nosti u Komory auditorti Ceské republiky pod evidenénim &islem 021.



Pristup k auditu
Pfehled

Celkova hladina vyznamnosti je stanovena
na urovni 5 % primérného zisku pfed zdanénim
za posledni 3 roky, coZ €ini 56,8 mil. K&.

Hladina
vyznamnosti

Vydcisleni uvérového rizika v Uvérech a jinych
pohledavkach za klienty se zohledné&nim
dopad aktualniho geopolitického

a makroekonomického vyvoje

Hlavni
zaleZitosti
auditu

PTi planovani auditu jsme stanovili hladinu vyznamnosti a vyhodnotili rizika vyskytu vyznamné
nespravnosti v U€etni zavérce. Konkrétné jsme urcili oblasti, ve kterych vedeni uplatnilo svlj Usudek,
napf. v pfipadé vyznamnych Ucetnich odhadu, které zahrnuji stanoveni pfedpokladi a posouzeni
budoucich skute¢nosti, které jsou z podstaty nejisté. Tak jako v pfipadé vSech nasich auditl jsme
se zaméfili také na rizika obchazeni vnitfnich kontrol vedenim, véetné vyhodnoceni toho, zda nebyla
zjiSténa pfedpojatost, jeZ by vytvarela riziko vyskytu vyznamné nespravnosti z divodu podvodu.

Hladina vyznamnosti

Rozsah na8eho auditu byl ovlivnén pouZitou hladinou vyznamnosti. Audit je planovan tak, abychom
ziskali pfimé&fenou jistotu, Ze Ucetni zavérka neobsahuje vyznamnou nespravnost zplisobenou
podvodem nebo chybou. Nespravnosti jsou povaZovany za vyznamné, pokud lze realné pfedpokladat,
Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti, ktera uzivatelé Gcetni zavérky
na jejim zakladé pfijmou.

Na zakladé naseho odborného usudku jsme stanovili uréité kvantitativni hladiny vyznamnosti, v€etné
celkovych hladin vyznamnosti vztahujicich se k U€etni zavérce jako celku (viz tabulku niZe). Na jejich
zakladé jsme, spoleéné s kvalitativhim posouzenim, urgili rozsah naseho auditu, v&etné povahy,
nagasovani a rozsahu auditnich postupd, a vyhodnotili dopad zjisténych nespravnosti individualné

i v souhrnu na ucetni zavérku jako celek.

Celkova hladina 56,8 milionl K&
vyznamnosti pro
Banku

Jak byla stanovena Hladina vyznamnosti pro Banku byla stanovena jako 5 % prumérného
zisku pfed zdanénim za posledni 3 roky. Primeérny zisk pfed zdané&nim
byl vypocten na zakladé auditovanych U€etnich zavérek za rok 2020, 2021

a 2022.
Zdivodnéni Zvolili jsme zisk pfed zdanénim, nebot cilem Banky je dosahovani zisku
pouzitého zakladu a uZivatelé ugetni zavérky se soustfedi na tento Udaj. K vyrovnani vykyvi
pro stanoveni zisku pfed zdanénim v minulych letech zpusobenych pandemii covid-19
vyznamnosti jsme pouzili primérny zisk za posledni 3 roky. Hladina vyznamnosti

ve vy8i 5 % ze zisku odpovida optimalni auditorské praxi pro tuto veli¢inu
u subjektl vefejného zajmu.

Hlavni zalezitosti auditu

Hlavni zaleZitosti auditu jsou zaleZitosti, které byly podle naSeho odborného Usudku pfi auditu Gcetni
zaverky za bézné obdobi nejvyznamnéjSi. Témito zaleZitostmi jsme se zabyvali v kontextu auditu
ucetni zavérky jako celku a v souvislosti s utvafenim nazoru na tuto Ucetni zavérku. Samostatny vyrok
Kk témto zalezitostem nevyjadfujeme.



Hlavni zalezitost auditu

Jak audit pracoval s hlavni zalezitosti auditu

Vy¢&isleni uvérového rizika v Gvérech a jinych pohledavkach za klienty se zohledné&nim dopadl
aktualniho geopolitického a makroekonomického vyvoje

Banka vykazala v rozvaze a v bodé 5.4
Ucetni zavérky klientské uvérové portfolio
ve vy8i 63 642 miliond K&. Riziko
nesplaceni poskytnutych avérl je nutnou
soucasti bankovnich ginnosti, vy&isleni
znehodnoceni je nejvyznamné&jsim
odhadem, ktery pfimo a vyznamné
ovliviiuje zisk Banky. Postup vedeni pfi
stanoveni pfedpokladud, které maji nejvétsi
vliv na fadné ocené&ni Uve&ru je popsan

v bodé 3.10 ucetni zavérky.

Banka postupuje v souladu se standardem
IFRS 9, ktery vyZaduje zachyceni vzniklych
i o€ekavanych Uvérovych ztrat. Klicovymi
pro vycisleni t&chto ztrat jsou faktory
pravdépodobnosti selhani avéru, ztrat

pfi selhani uvéru veetné posouzeni kvality
zajisténi a identifikace vyznamného
zhorSeni Uvérového rizika od poskytnuti
avéru. Vyznamnou roli pfi identifikaci
oCekavanych ztrat maji pfedstihové
informace a z nich odvozené scénare
budouciho vyvoje.

Uvérové riziko a vysledky Banky za rok
2022 byly ovlivnény rfadou externich
faktord. Makroekonomicka situace byla

ve znameni ustupujici pandemie covid-19,
ale také zvySené nejistoty na trzich vlivem
vysoké inflace a rostoucich Urokovych
sazeb. Negativni dopad méla také valka
na Ukrajiné, ktera se projevila napfiklad
ristem cen energii a pokraéujicim
naruSenim dodavatelskych Fetézcl. Banka
na situaci pribézné reagovala Upravou
modell ke stanoveni Gvérového rizika,
véetné implementace nového modelu

pro pfedstihové informace a aktualizaci
pfistupu k identifikaci vyznamného zhorSeni
avéroveho rizika a pravidel pro zafazeni
avérl do stupfia definovanych IFRS 9.
Omezeny vliv vzhledem k jedine¢nosti
nyné&jsi situace melo letos zpétné testovani
uvérovych modeld.

V letoSnim auditu jsme se pfi posuzovani
uvéroveého rizika a znehodnoceni Gvérl specificky
zaméfili na dopady aktualniho makroekonomického
a geopolitického vyvoje, abychom posoudili jeho
vliv ha hodnotu Uvérového portfolia a vyc&isleni
opravnych poloZek, protoZe jde o nejvyznamnéjsi
odhadovanou veli¢inu a riziko ovliviujici
hospodarsky vysledek.

Nas pfistup vychazel z ovéfeni kontrolniho
systému, ktery ma Banka pro tuto oblast vybudovan
a z pfimého ovéfeni finanénich zlstatkd, které
Banka vykazuje v U€etni zavérce. Nejdfive jsme
posoudili existujici zasady pro tvorbu opravnych
polozek k uvéram, jejich soulad se standardem
IFRS 9 a kontrolni systéem zajistujici jejich
dodrzovani. Na tyto €innosti navazalo ovéreni Uprav
modell k vy€isleni Uvérovych ztrat a jejich validaci,
pfi Nnémz jsme vyuZili nase experty pro modelovani
avérovych rizik. Zaméf¥ili jsme se také na ovéfeni
nového modelu pro odhad pfedstihovych informaci,
u néhoZ jsme zhodnotili nové zavedené
makroekonomické proménnée, porovnali jsme
makroekonomické progndézy s dostupnymi
externimi zdroji a také posoudili jednotlivé vahy
pfitazené scénaflim s pfihlédnutim k doporuéenim
regulatora a osvédéenym postupim.

Vzhledem ke kli¢ové Uloze bankovnich systémi

a systémd vnitini kontroly k identifikaci vyznamného
zhorSeni Uvérového rizika a vyCisleni oCekavanych
avérovych ztrat jsme vyuzili téZ naSe specialisty

na informacni technologie, ktefi ovéfili pfistupova
opravnéni, pfesnost datovych vstupu, zpracovani
dat a automatickych kalkulaci v kli¢ovych
systémech, v&etné systému sledovani doby
prodleni a vypodtu ztrat ze znehodnoceni Uvéry.

Na vybraném vzorku Gvér(i jsme ovéfili pfidéleni
ratingu a zafazeni uvéru do tfi stupfili. Zkontrolovali
jsem téz identifikaci vyznamného zvyseni
tvérového rizika a zohlednéni pfedstihovych
informaci pro vyéisleni o€ekavanych uvérovych
ztrat. Otestovali jsme nova pravidla pro pfefazovani
avérl do stupné 2.

Posoudili jsme téZ Uplnost zvefejnénych informaci,
které pfislusné standardy vyZaduiji.
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Jak jsme stanovili rozsah auditu?

Rozsah auditu jsme stanovili tak, abychom ziskali dostate&né informace, které nam umozni vyjadfit
vyrok k U&etni zavérce jako celku. Vzali jsme v Gvahu strukturu Banky, jeji U€etni procesy a kontroly
a specifika odvétvi, ve kterém Banka pusobi.

Ostatni informace

Za ostatni informace odpovida pfedstavenstvo Banky. Jak je definovano v § 2 pism. b) zdkona
o auditorech, ostatnimi informacemi jsou informace uvedené ve vyroéni zpravé mimo U€etni zavérku
a nasi zpravu auditora.

Nas vyrok k ucetni zavérce se k ostatnim informacim nevztahuje. Pfesto je souasti naSich povinnosti
souvisejicich s auditem uCetni zavérky seznameni se s ostatnimi informacemi a posouzeni,

zda ostatni informace nejsou ve vyznamném nesouladu s u€etni zavérkou ¢i s nasimi znalostmi

o Bance ziskanymi b&hem auditu nebo zda se jinak tyto informace nejevi jako vyznamné nespravné.
Také jsme posoudili, zda ostatni informace byly ve vSech vyznamnych ohledech vypracovany

v souladu s pFislusnymi pravnimi pfedpisy. Timto posouzenim se rozumi, zda ostatni informace
spliuji poZzadavky pravnich pfedpisli na formalni nalezitosti i na postup vypracovani ostatnich
informaci v kontextu vyznamnosti.

Na zakladé provedenych postupl v prab&hu naseho auditu, do miry, jiZ dokaZzeme posoudit,
jsou dle naSeho nazoru:

« ostatni informace, které popisuji skuteCnosti, jez jsou téz pfedmétem zobrazeni v U€etni zavérce,
ve vSech vyznamnych ohledech v souladu s Ucetni zavérkou a

e ostatni informace vypracované v souladu s pravnimi pfedpisy.

Dale jsme povinni uvést, zda na zakladé poznatkl a povédomi o Bance a o prostiedi, v némz plsobi,
k nimz jsme dospéli pfi provadéni auditu, ostatni informace neobsahuji vyznamné nespravnosti.
Zadnou vyznamnou nespravnost jsme nezjistili.

Odpovédnost predstavenstva, dozor€i rady a vyboru pro audit Banky za ucetni
zavérku

Pfedstavenstvo Banky odpovida za sestaveni U€etni zavérky podavajici vérny a poctivy obraz

v souladu s €eskymi ucetnimi pfedpisy, a za takovy vnitini kontrolni systém, ktery povazuje

za nezbytny pro sestaveni U¢etni zavérky tak, aby neobsahovala vyznamné nespravnosti zplisobené
podvodem nebo chybou.

Pt sestavovani U¢etni zavérky je pfedstavenstvo Banky povinno posoudit, zda je Banka schopna
nepretrzité trvat, a pokud je to relevantni, popsat v pfiloze UCetni zavérky zalezitosti tykajici se jejiho
nepretrzitého trvani a pouziti predpokladu nepretrzitého trvani pfi sestaveni ucetni zavérky, s vyjimkou
pfipadl, kdy pfedstavenstvo planuje zruSeni Banky nebo ukon&eni jeji Cinnosti, resp. kdy nema jinou
realnou mozZnost nez tak ucinit.

Za dohled nad procesem u&etniho vykaznictvi odpovida dozor€i rada Banky.

Za sledovani postupu sestavovani ucetni zavérky odpovida vybor pro audit Banky.



.

pwc

Odpovédnost auditora za audit u€etni zavérky

Na8im cilem je ziskat pfim&Ffenou jistotu, Ze UCetni zavérka jako celek neobsahuje vyznamnou
nespravnost zplsobenou podvodem nebo chybou a vydat zpravu auditora obsahujici nas vyrok.
Pfimé&fena mira jistoty je velka mira jistoty, nicméné& neni zarukou, ze audit provedeny v souladu

s auditorskymi pfedpisy ve v3ech pfipadech v U€etni zavérce odhali pfipadnou existujici vyznamnou
nespravnost. Nespravnosti mohou vznikat v disledku podvodu nebo chyb a povaZuji se za vyznamne,
pokud Ize realné pfedpokladat, Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti,
ktera uZivatelé ucetni zavérky na jejim zakladé pfijmou.

PFi provadéni auditu v souladu s auditorskymi pfedpisy je naSi povinnosti uplatfiovat b&éhem celého
auditu odborny Usudek a zachovavat profesni skepticismus. Dale je naSi povinnosti:

e Identifikovat a vyhodnotit rizika vyznamné nespravnosti U¢etni zavérky zplsobené podvodem
nebo chybou, navrhnout a provést auditorské postupy reagujici na tato rizika a ziskat dostate¢né
a vhodné ddkazni informace, abychom na jejich zakladé mohli vyjadfit vyrok. Riziko,
Ze neodhalime vyznamnou nespravnost, k niz doslo v disledku podvodu, je vétsi nez riziko
neodhaleni vyznamné nespravnosti zplsobené chybou, protoZze soucasti podvodu mohou byt
tajné dohody, falSovani, dmysina opomenuti, nepravdiva prohlaseni nebo obchazeni vnitfnich
kontrol.

e Seznamit se s vnitfnim kontrolnim systémem Banky relevantnim pro audit v takovém rozsahu,
abychom mohli navrhnout auditorské postupy vhodné s ohledem na dané okolnosti, nikoli
abychom mohli vyjadfit nazor na uc€innost jejiho vnitfhiho kontrolniho systému.

¢ Posoudit vhodnost pouzitych G€etnich pravidel, pfiméfenost provedenych Uéetnich odhadi
a informace, které v této souvislosti pfedstavenstvo Banky uvedlo v pfiloze u€etni zavérky.

« Posoudit vhodnost pouziti pfedpokladu nepfetrZitého trvani pfi sestaveni téetni zavérky
pfedstavenstvem, a to, zda s ohledem na shromazdéné dlkazni informace existuje vyznamna
nejistota vyplyvajici z udalosti nebo podminek, které mohou vyznamné zpochybnit schopnost
Banky trvat nepfetrZité. Jestlize dojdeme k zavéru, Ze takova vyznamna nejistota existuje, je nasi
povinnosti upozornit v nasi zpravé na informace uvedené v této souvislosti v pfiloze uéetni
zavérky, a pokud tyto informace nejsou dostate¢né, vyjadfit modifikovany vyrok. Nase zavéry
tykajici se schopnosti Banky trvat nepfetrzité vychazeji z dikaznich informaci, které jsme ziskali
do data nasi zpravy. Nicméné budouci udalosti nebo podminky mohou vést k tomu, Ze Banka
ztrati schopnost trvat nepfetrzité.

* Vyhodnotit celkovou prezentaci, ¢lenéni a obsah ufetni zavérky, v&etné pfilohy, a dale to,
zda (Cetni zavérka zobrazuje podkladové transakce a udalosti zplisobem, ktery vede k vérnému
zobrazeni.

Nasi povinnosti je informovat pfedstavenstvo a vybor pro audit mimo jiné o planovaném rozsahu
a naCasovani auditu a o vyznamnych zjisténich, ktera jsme v jeho pribéhu uginili, véetné zjisténych
vyznamnych nedostatkl ve vnitfnim kontrolnim systému.

NasSi povinnosti je rovnéz poskytnout vyboru pro audit prohlaSeni o tom, Ze jsme splnili pfislusné
etické poZadavky tykajici se nezavislosti, a informujeme jej o veSkerych vztazich a dalSich
zalezitostech, u nichzZ se Ize realné domnivat, Ze by mohly mit vliv na na8i nezavislost, a o pfipadnych
krocich eliminujicich hrozby nebo o pfijatych opatfenich.

Dale je naSi povinnosti vybrat na zakladé zalezitosti, o nichZ jsme informovali vybor pro audit,

ty, které jsou z hlediska auditu Uetni zavérky za bé&zny rok nejvyznamnéjsi, a které tudiz pfedstavuji
hlavni zalezitosti auditu, a tyto zalezitosti popsat v této zpravé. Tato povinnost neplati, kdyz pravni
predpisy zakazuji zverejnéni takové zaleZitosti nebo pokud ve zcela vyjime¢ném pfipadé usoudime,
Ze bychom o dané zalezitosti neméli v naSi zpravé informovat, protozZe lze realné ofekavat, Ze mozné
negativni dopady zvefejnéni pfevazi nad pfinosem z hlediska vefejného zajmu.
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Zprava o jinych pozadavcich stanovenych pravnimi predpisy

Informace vyzadované nafizenim EU

V souladu s ¢lankem 10 odst. 2 nafizeni EU uvadime nasledujici informace vyZadované nad ramec
Mezinarodnich standardd auditu:

Soulad vyroku s dodateénou zpravou vyboru pro audit

Potvrzujeme, Ze nas vyrok auditora je v souladu s dodate€nou zpravou pro vybor pro audit Banky,
kterou jsme vyhotovili dnes dle ¢lanku 11 nafizeni EU.

Uréeni auditora a délka provadéni auditu

Auditorem Banky pro rok 2022 nas dne 27. dubna 2022 jmenovala valna hromada Banky. Auditorem
Banky jsme nepfietrZité Sest let.

Poskytnuté neauditorské sluzby

Prohlasujeme, Ze sit PwC neposkytla Bance neauditorské sluzby zakazané ¢lankem & (1) nafizeni
EU ve znéni upraveném Ceskymi pfedpisy dle Clanku 5 (3) nafizeni EU.

Neauditorské sluzby, které jsme poskytli Bance za obdobi od 1. ledna 2022 do 31. prosince 2022,
jsou uvedeny v bodé 5.22 pfilohy ucetni zavérky.

Partnerem odpovédnym za zakazku, jejimz vysledkem je tato zprava nezavislého auditora,
je Ing. Eva Loulova.

15. bfezna 2023

PricewaterhouseCoopers Audit, s.r.o.
zastoupena partnerkou

low vondrr],

Ing. Eva Loulova
statutarni auditorka, evidenc¢ni &. 1981



Ucetni zaverka
K 31. prosinci 2022
Rozvaha k 31. prosinci 2022

Aktiva

mil. Ké

11.
13.

Pokladni hotovost a vklady u centrdlnich bank

Statni bezkupdnové dluhopisy a ostatni cenné papiry
pfijimané centralni bankou k refinancovani - vydané

vlddnimi institucemi

Pohledavky za bankami

a) splatné na pozadani

b) ostatni pohledavky

Pohledavky za klienty — ostatni

Dluhové cenné papiry

a) vydané vladnimi institucemi

b) vydané ostatnimi osobami

Dlouhodoby nehmotny majetek (mimo goodwill)
Dlouhodoby hmotny majetek

z toho: pozemky a budovy pro provozni ¢innost
Ostatni aktiva

Naklady a pfijmy pristich obdobi

Aktiva celkem

VYROCNI ZPRAVA 2022

Pfiloha

5.1
5.2

5.3

5.4
5.5

5.6
5.6

5.7

Hruba
castka
643
5513

26

26

0
64279
1401
785
616
730
107

0

92

39
72830

Uprava

-658
-40

-1335

UCETNi ZAVERKA

Bézné
obdobi
Cista
castka
643
5513

26
26

63642
1401
785
616
72

67

92
39
71495

Minulé
obdobi

2021

623
6689

4044
40
4004
55970
6639

6639
83
340
324

47

61
74496

39



Pasiva

mil. K¢

12.
13.
14.
15.

Zavazky vUci bankam - ostatni
Zavazky vUuci klientdim

a) splatné na pozadani

b) ostatni zavazky

Ostatni pasiva

Rezervy - ostatni

Z&akladni kapital — splaceny

Rezervni fondy a ostatni fondy ze zisku
a) povinné rezervni fondy a rizikové fondy
c) ostatni fondy ze zisku

Kapitalové fondy

Ocenovaci rozdily - z majetku
Nerozdéleny zisk z pfedchozich obdobi
Zisk za ucetni obdobi

Pasiva celkem

VYROCNI ZPRAVA 2022

Pfiloha
5.8
5.9

5.10
5.1
5.12
5.13

5.13
5.13
5.13
5.13

Bézné obdobi
709
61985
300
61685
595

18

750
494
490

4
2300
-182
8558
1273
71495

UCETNi ZAVERKA

Minulé obdobi
0

66 936
287
66649
541
23

750
494
490

4

0

-106
5021
837
74496

40



Podrozvaha k 31. prosinci 2022

mil. Ké
Podrozvahova aktiva
1. Poskytnuté pfisliby a zaruky
6. Odepsané pohledavky
Podrozvahova pasiva

10. Prijaté zastavy a zajisténi

VYROCNI ZPRAVA 2022

Pfiloha

5.15
5.15

Bézné obdobi

6757
519

19717

UCETNi ZAVERKA

Minulé obdobi

7168
1000

20934

41



Vykaz zisku a ztraty za rok 2022

mil. K¢

© ® N W oo~ PN

10.

11.
12.

13.

17.
19.
20.
21.

Vynosy z urok( a podobné vynosy

z toho: Uroky z dluhovych cennych papirl
Naklady na uroky a podobné naklady
Cisté trokové vynosy

Vynosy z poplatkl a provizi

Naklady na poplatky a provize

Cisté vynosy z poplatk( a provizi
Ostatni provozni vynosy

Ostatni provozni naklady

Spravni ndklady

a) naklady na zaméstnance

aa) mzdy a platy

ab) socialni a zdravotni pojisténi

ac) ostatni naklady na zaméstnance

b) ostatni spravni naklady

Cisté vynosy z provoznich &innosti pred odpisy, tvorbou

a pouzitim rezerv a opravnych polozek

Rozpusténi rezerv a opravnych polozek k dlouhodobému

hmotnému a nehmotnému majetku

Odpisy dlouhodobého hmotného a nehmotného majetku

Rozpusténi opravnych poloZek a rezerv k pohledadvkam
a zarukam, vynosy z diive odepsanych pohledavek

Odpisy, tvorba a pouziti opravnych polozek a rezerv

k pohledavkam a zarukam

Tvorba a pouziti ostatnich rezerv

Zisk za ucetni obdobi z béZné ¢innosti pred zdanénim

Dan z pfijm0

Zisk za ucetni obdobi po zdanéni

VYROCNI ZPRAVA 2022

Priloha

5.16

5.18
5.19

5.20
5.21
5.22

5.6

5.6
5.23

5.23

5.24

Bézné obdobi
2601
450
-1096
1505
364
-103
261
629
-353
-488
=245
=173
=87
-11
-247
1554

-50
524

-528

1505
-232
1273

UCETNi ZAVERKA

Minulé obdobi
2001
207
-743
1258
342
-120
222
19
-32
-434
-224
-161
-54

-210
1033

34

-46
685

-681

-13
1012
-175
837

42



Pfehled o zménach vlastniho kapitalu za rok 2022

mil. K¢

ZGstatek k 1. 1. 2021

Kurzové rozdily a ocenovaci
rozdily nezahrnuté do HV

Cisty zisk za U¢etni obdobi
Pfevody do fondl

PouZziti fondd

Zlstatek k 31.12. 2021

Kurzové rozdily a ocenovaci
rozdily nezahrnuté do HV

Cisty zisk za U¢etni obdobi
Dividendy

Pfevody do fondl

Pouziti fondd

Ostatni zmény - priplatek
mimo zakladni kapital

Zustatek k 31. 12. 2022

Zakladni
kapital

5.12
750

750

o O O o o

750

Rezervni
fondy

5.13
490

490

O O O o o

490

Ostatni  Kapitalové  Ocenovaci
fondy ze fondy rozdily
zisku z majetku
5.13 5.13 5.13

4 13

0 -119

0

0

-4 0
-106

-76

0 0

0 0

0 0

-5 0 0

0 2300 0

4 2300 -182

UCETNi ZAVERKA

Nerozdéleny Celkem
zisk a zisk za
bézné ucetni
obdobi
5.13

5025 6282

0 -119

837 837

-4 0

0 -4

5858 6996

0 =7/©

1273 1273

-2300 -2300

-5 0

=B

2300

4826 8188

Ucetni zavérka byla sestavena Stavebni spofitelnou Ceské spofitelny, a.s., a schvélena jejim predstavenstvem dne
15. bfezna 2023. Zavérka bude predloZzena ke schvaleni jedinému akcionafi.

el

Ing. Libor Vosicky
pfedseda predstavenstva

VYROCNI ZPRAVA 2022

/
A arteccee e~

RNDr. Monika LauSsmanova, CSc.
mistopredsedkyné predstavenstva
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PRILOHA K UCETNI ZAVERCE

Priloha k ucetni zavérce

k 31. prosinci 2022

1. Popis spole¢nosti

Stavebni spofitelna Ceské spofitelny, a.s. (dale téZ jen
,Banka“) byla zaloZzena dne 22. ¢ervna 1994 a k témuz dni
byla zapsdna do obchodniho rejstifiku vedeného Mést-
skym soudem v Praze pod obchodni firmou CS-stavebni
spofitelna a.s. Ke dni 14. zafi 2001 byla zménéna obchodni
firma Banky na Stavebni spofitelna Ceské spofitelny, a.s.
Cinnost Banky vymezuje zékon &. 96/1993 Sb., o staveb-
nim spofeni a statni podpore stavebniho spofeni (dale jen
.Zakon o stavebnim spofeni“). Banka je provozovatelem
stavebniho spofeni spodivajiciho v pfijimani vkladd od
UCastnik( stavebniho spofeni a v poskytovani Gvérd na

Clenové organl Banky k 31. prosinci 2022:

Predstavenstvo
Predseda Ing. Libor Vosicky
Mistopfedsedkyné RNDr. Monika LauSmanova, CSc.
Clen Mgr. Bc. Ondfej Ctvrtecka

Clen Ing. Radek Perman

Dozorci rada
Pfedseda Ing. Daniela Peskova

Mistopredsedkyné Ing. Du$an Sykora

Clen RNDr. Petr Fran&k, Ph.D.

Clen Ing. Miroslav Kohout

Clen Petr Ropicky

Vybor pro audit

Pfedseda Ing. Bohuslav Poduska, CIA, CRMA

Mistopredseda Ing. Mgr. Ondrej Martinek, MA

Clenka Ing. Veronika Matugkova

fedeni bytovych potfeb ucastnikim stavebniho spofeni
a dals§im osobdm vymezenym v Zakoné o stavebnim spo-
feni. Od 1. ¢ervna 2016 provozuje také sluzby finan¢niho
makléfstvi. Banka provozuje svou ¢innost pouze na Uzemi
Ceské republiky.

Matefskou spole&nosti Banky je Ceskd spofitelna, a.s.
(déle téz jen ,Ceska spofitelna“), ktera vlastni 100 % je-
jich akcii. Banka je soucasti finan¢ni skupiny Erste Group,
jejiz ovladajici osobou je Erste Group Bank AG (ve vztahu
k Bance se jedna o konecnou nepfimo ovladajici osobu).
Banka je soucasti konsolida¢niho celku matefské spole¢-
nosti i Erste Group.

od 1.ledna 2019
od 4. dubna 2018
od 1. dubna 2018 do 31. bfezna 2022
od 1. dubna 2022

od 25. dubna 2019
od 2. listopadu 2019
od 1.ledna 2018

od 10. bfezna 2020
od 15. Unora 2022

od 1.ledna 2018
od 16. fijna 2017
od 11. fijna 2017

K 31. bfeznu 2022 skong&ilo funkéni obdobi élena predstavenstva Mgr. Bc. Ondfeje Ctvrteéky. Novym &lenem predstaven-

stva byl k 1. dubnu 2022 zvolen Ing. Radek Perman.

K 31. prosinci 2021 zaniklo ¢lenstvi v dozorci radé Ing. Marku Blahovi. K 15. Unoru 2022 byl ¢lenem dozor¢i rady zvolen

Petr Ropicky.

VYROCNI ZPRAVA 2022
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2. Vychodiska pro pripravu ucetni zavérky

Ucetni zavérka byla pfipravena na zakladé Gcetnictvi ve-
deného v souladu se zdkonem ¢. 563/1991 Sb., o ucet-
nictvi, ve znéni pozdé&jsich ptedpisd, a s pfisludnymi nafi-
zenimi a vyhlaskami platnymi v Ceské republice, zejména
s vyhlaskou Ministerstva financi ¢. 501/2002 Sb., kterou
se provadéji néktera ustanoveni zakona ¢. 563/1991 Sb.,
o Ucetnictvi, ve znéni pozdéjsich predpisl, pro ucetni
jednotky, které jsou bankami a jinymi finan¢nimi insti-
tucemi, ve znéni pozdéjsich predpisl. Na zakladé této
vyhlasky jsou od 1. ledna 2018 finan¢ni nastroje vykazo-
vany a ocenovany v souladu s mezinarodnimi standardy
ucetniho vykaznictvi IFRS.

Ucetni zavérka obsahuje rozvahu, vykaz zisku a ztraty,
prfehled o zménach vlastniho kapitalu a pfilohu.

Ugetni zavérka je sestavena na principu historickych
pofizovacich cen, ktery je modifikovdan ocenénim fi-
nanénich néstrojl redlnou hodnotou vykazanou do zisku
nebo ztraty (,FVPL") nebo redlnou hodnotou vykazanou
do vlastniho kapitalu (,FVOCI“).

Velkd mira nejistoty na trzich zplsobend pandemii co-
vid-19, byla v roce 2022 nahrazena nejistotami a vykyvy
na trzich zplsobenych vélkou na Ukrajiné (energeticka
krize, vysoka inflace, vysoké urokové sazby atp.). Banka
analyzuje dopad inflace a rlst Urokovych sazeb a nadéle
sleduje a vyhodnocuje aktudlni vyvoj a zachycuje jeho
dopady v ucetni zavérce.

Predstavenstvo je pfesvédceno, Ze Banka ma adekvatni
zdroje ke své podnikatelské ¢innosti v dohledné budouc-
nosti. Proto je tato Ucetni zavérka sestavena za predpo-
kladu trvani podnikatelské ¢innosti Banky.

Banka nema ovladané osoby a tato uc¢etni zavérka je ne-
konsolidovana. Udaje prezentované v této pfiloze jsou
uvedeny v mil. K&, pokud neni uvedeno jinak.

v 7 v

3. Uplatnéné ucetni metody

3.1 Ocenovani a postupy odepisovani hmotného

a nehmotného majetku

Dlouhodobym hmotnym majetkem se rozumi majetek se
samostatnym technicko-ekonomickym uréenim, ktery ma
hmotnou podstatu, jehoz doba pouzitelnosti je delsi nez
jeden rok a jehoz vstupni cena je vys$si nez 40 000 K¢.

Dlouhodobym nehmotnym majetkem se rozumi majetek
se samostatnym technicko-ekonomickym uréenim, ktery
nema hmotnou podstatu, jehoZ doba pouzitelnosti je delsi
nez jeden rok a jehoz ocenéni je vy$sinez 60 000 K&.

VYROCNI ZPRAVA 2022
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Dlouhodoby hmotny a nehmotny majetek se ocenuje v po-
fizovacich cendch, které obsahuji cenu pofizeni a ndklady
s pofizenim souvisejici.

Vydaje na technické zhodnoceni jsou kapitalizovany
a zvySuji pofizovaci cenu majetku, pokud u jednotlivé-
ho hmotného a nehmotného majetku v uhrnu pfevysi za
ucetni obdobi ¢astku 40 000 K& a u nehmotného majetku
v Uhrnu prevysi za u€etni obdobi ¢astku 60 000 K¢& a tech-
nické zhodnoceni je dokonceno.

Dlouhodoby hmotny a nehmotny majetek je odepisovan
rovhomérné po dobu predpokladané Zivotnosti. Doby
odepisovani pro jednotlivé kategorie majetku jsou nasle-
dujici:

Software, licence 4 roky
Inventar 4-6 let
Pristroje a ostatni zafizeni véetné dopravnich 4-12 let
prostiedku

Budovy a stavby 20-50 let

Dlouhodoby hmotny majetek s pofizovaci cenou nizsi
nebo rovnou 40 000 K¢ (technické zhodnoceni dlouhodo-
bého hmotného a nehmotného majetku s pofizovaci ce-
nou nizsi nebo rovnou 40 000 K¢&) a dlouhodoby nehmotny
majetek s pofizovaci cenou niz8i nebo rovnou 60000 K¢
je Uctovan do nakladl a zobrazen ve vykazu zisku a ztra-
ty v poloZce ,Spravni naklady” za obdobi, ve kterém byl
pofizen.

Opravy a Udrzba se U¢tuji do nakladd véetné vydajl spo-
jenych s udrzovanim softwaru.

Banka pravidelné posuzuje hodnotu svého majetku z hle-
diska jejiho mozného snizeni. V pfipadé, ze je ucetni hod-
nota majetku vys$si nez jeho odhadovana realizovatel-
na hodnota a tento rozdil ma do€asny charakter, Banka
preceni majetek na jeho realizovatelnou hodnotu formou
opravné polozky. Pokud ma trvaly charakter, Banka pre-
ceni majetek na jeho realizovatelnou hodnotu formou jed-
norazového odpisu.

Dlouhodoby hmotny majetek se oductuje pfi likvidaci
(prodeji) nebo pokud existuje pfedpoklad, ze jeho uzivani
nepfinese v budoucnu zadné ekonomické vyhody. Vynos
z prodeje dlouhodobého hmotného majetku a naklady
z pfevodu dlouhodobého hmotného majetku se vykazou
v polozkach ,Ostatni provozni vynosy“ a, Ostatni provozni
naklady"“.

3.2 Leasing

Leasing pfedstavuje smlouvu nebo ¢ast smlouvy na za-
kladé, které pronajimatel pfevadi na nadjemce pravo uzivat
urcité aktivum po pfedem dohodnutou dobu vyménou za
platbu.
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Najemce rozezndva pravo k uzivani aktiva, které predsta-
vuje jeho pravo pouzivat podkladové aktivum a leasingo-
vy zdavazek predstavujici jeho povinnost platit leasingo-
vé platby. Vyjimku tvofi kratkodobé prondjmy (méné nez
12 mésicl) a pronajmy predmétl nizké hodnoty.

Pravo k uzivani aktiva se prvotné ocenuje pofizovaci ce-
nou. Pofizovaci cena zahrnuje ¢astku pocatecniho oce-
néni zavazku z leasingu a zahrnuje také dalsi prvky, jako
jsou pocatecni pfimé naklady vzniklé najemci. Nasledné
se pravo k uzivani aktiva odepisuje po dobu trvani lea-
singové smlouvy nebo Zivotnosti aktiva, je-li kratsi. Banka
pouziva linedrni metodu odpisovani. Pravo k uzivani aktiva
je vykazano v rozvaze jako soucast polozky ,Dlouhodoby
hmotny majetek”.

Zavazky z leasingu se pfi prvotnim vykazani oceni soucas-
nou hodnotou leasingovych splatek, které nejsou zaplaceny
pfi sjednani smlouvy, a jsou diskontovany pouzitim implicitni
Urokové miry v ndjemni smlouvé, nebo pokud se tato sazba
neda snadno urdit, pfirdstkovou vypljéni sazbou najemce.

Leasingové splatky zahrnuji fixni leasingové splatky, va-
riabilni leasingové splatky zavislé na indexu nebo sazbé,
a odhadnutou platbu zaruc¢ené zbytkové hodnoty akti-
va. Kromé toho se zvazuje realiza¢ni cena v rdmci kupni
opce a leasingové platby v op&ni obnovovaci InGté&, pokud
si je najemce pfimérené jisty, Ze opci vyuzije. Pro ucely
ocenéni se berou v Uvahu leasingové platby ve vySsi bez
dané z prfidané hodnoty. Doba leasingu u standardnich
leasingovych smluv zahrnuje nezrusitelnou dobu leasin-
gu, obdobi pokryté opci na prodlouzeni leasingu, pokud
je dostatecné jisté, Ze Banka tuto opci vyuzije, a obdobi
pokrytd opci na ukonéeni leasingu, pokud je dostate¢né
jisté, Ze Banka tuto opci nevyuzije. U leasingovych smluv
na dobu neurcitou se doba leasingu uréi jako ocekdvana
doba leasingu na zakladé odhadu trvani leasingu.

Nasledné je u€etni hodnota leasingového zavazku zvySena
o uroky s pouzitim pfislusné diskontni sazby, sniZzena o za-
placené leasingové splatky a pfecenéna tak, aby zohlednila
pfipadna pfehodnoceni nebo Upravy leasingu. Pfirlistkova
vypUjéni sazba pro leasingy nemovitosti je obecné sta-
novena na zakladé dvou sloZzek - trzni sazby a specifické
sazby pro jednotlivé nemovitosti. Trzni sazba bere v Uvahu
dobu prondjmu, kredibilitu a zakladni sazbu PRIBOR. Speci-
ficka sazba nemovitosti pfedstavuje pfirazku k trzni sazbé
na zakladé kvality jednotlivych nemovitosti. V rozvaze jsou
zavazky z leasingu soucasti fadku ,Ostatni pasiva“

Leasingové splatky Banka rozdéluje na Uimor vykazovany
jako snizeni nesplaceného leasingového zdavazku a urok
vykazovany ve vykazu zisku a ztraty v poloZce ,Naklady
na uroky a podobné naklady”.

Vy$e leasingového zavazku mlze byt upravena, pokud
dojde ke zméné leasingu, pfehodnoceni doby leasingu
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nebo promitnuti zmén budoucich leasingovych plateb
vyplyvajicich ze zmény indexu nebo sazby. Pokud dojde
k precenéni leasingového zdvazku, provede se odpovida-
jici Uprava ucetni hodnoty prdva k uzivani majetku nebo
dojde k vykazani do zisku nebo ztraty, pokud se ucetni
hodnota prava k uzivani majetku sniZila na nulu.

3.3 Financ¢ni nastroje

Finan&ni nastroj je jakakoli smlouva, kterou vznika finanéni
aktivum jedné Ucetni jednotky a zaroven finanéni zavazek
nebo kapitalovy ndstroj jiné ucetni jednotky. Podle IFRS
9 se veskera financni aktiva a zavazky vcéetné financnich
derivatl ocenuji a vykazuji v rozvaze v souladu s pravidly
relevantnimi pro pfislu§nou kategorii finanénich nastroj,
do niz patfi.

3.3.1 Metody ocenéni finanénich nastrojli

i) Redlna hodnota

Redlna hodnota je cena, kterd by byla ziskdna z prodeje
aktiva nebo zaplacena za prevzeti zdvazku v rdmci fadné
transakce realizovatelné mezi Ucastniky trhu ke dni oce-
néni. Definice se téZ vztahuje na nefinancni aktiva a za-
vazky ocenované redlnou hodnotou.

Podrobnéjsi informace o pouzivanych ocefovacich tech-
nikach a hierarchii redlnych hodnot jsou uvedeny v bodé
5.25 ,Redlna hodnota finanénich nastrojd”.

Transakéni naklady jsou pfirlistkové naklady, které pfimo
souviseji s nabytim, vydanim nebo pozbytim finanéniho
aktiva nebo zavazku. Pfirlstkovy naklad je takovy né-
klad, ktery by nevznikl, pokud by uc¢etni jednotka nenaby-
la ¢i nepozbyla finanéniho nastroje nebo by jej nevydala.
Transakéni naklady zahrnuji poplatky a provize obchod-
nim zastupclim (véetné zaméstnancd, ktefi plsobi jako
obchodni zéastupci), poradciim, makléfim a prodejcim,
déle odvody regulaénim organim a burzam a pievodové
dané a jiné poplatky. Transakéni naklady naopak nezahr-
nuji prémie nebo diskonty, ndklady na financovani, interni
spravni ndklady nebo naklady na drzbu.

(ii) Nabéhla hodnota a efektivni irokova mira
Nabéhla hodnota (,AC“ — amortized cost) je ¢astka, v niz
jsou finanéni aktiva nebo finan¢ni zdvazky ocenény

pfi prvotnim zau&tovani, snizena o splatky jistiny a zvy-
Sena nebo snizena — s pouzitim metody efektivni Urokové
miry — o kumulativni amortizaci prémie &i diskontu, tj. roz-
dilu mezi poc¢atecni hodnotou a hodnotou pfi splatnosti,
a u finan¢nich aktiv upravena o pfipadnou opravnou po-
lozku na oc¢ekdavané Uvérové ztraty (,ECL" - expected cre-
dit losses).

Efektivni Urokova mira je Urokova mira, kterd presné di-

skontuje odhadované budouci penézni platby nebo pfi-
jmy po ocekavanou dobu trvani finan¢niho aktiva nebo

46



finanéniho zdvazku na hrubou Ucetni hodnotu finanéniho
aktiva nebo na nabéhlou hodnotu finanéniho zavazku. PFi
vypoctu efektivni Urokové miry se zohlednuji o¢ekdvané
penézni toky s uvazenim vsech smluvnich podminek fi-
nancniho nastroje, ale nezohlednuji se o¢ekavané Uvérové
ztraty. Vypocet zahrnuje vSechny poplatky a uroky, které
jsou placeny nebo pfijaty mezi smluvnimi stranami a které
jsou nedilnou soucasti efektivni urokové miry, transakéni
naklady a v8echny ostatni prémie a diskonty.

Efektivni Urokovd mira diskontuje penézni toky ndastro-
j0 s proménlivym Urokem k piistimu datu refixace Urokd,
s vyjimkou prémie nebo diskontu, kterd odrdzi Uvérové
rozpéti nad pohyblivou Urokovou sazbu specifikovanou
v nastroji nebo jiné proménné, které nejsou prenastaveny
na trzni sazby. Takové prémie nebo diskonty se amortizuji
po celou o¢ekdvanou dobu trvani nastroje. Vypocet sou-
¢asné hodnoty zahrnuje vSechny poplatky placené nebo
obdrzené mezi smluvnimi stranami, které jsou nedilnou
soucasti efektivni urokové sazby.

Nabéhlé urokové vynosy a nabéhlé urokové naklady, véetné
Casové rozliSeného kuponu a amortizované diskontni sazby
nebo prémie (véetné pfipadnych odlozenych poplatkd pfi
vzniku), nejsou vykazovany samostatné a jsou zahrnuty do
ucetni hodnoty souvisejicich polozek v Ucetni zavérce.

3.3.2 Prvotni zau¢tovani finanénich nastroju

Banka zauctuje finan¢ni nastroj v okamziku, kdy se stane
uc¢astnikem smluvniho vztahu tykajiciho se daného fi-
nancniho néstroje. V pfipadé finan¢nich aktiv ocenénych
realnou hodnotou se nakup nebo prodej s obvyklym ter-
minem dodani Uctuje k datu obchodu, u finan¢nich aktiv
neocenénych redlnou hodnotou k datu vyporadani. Kou-
pé nebo prodej s obvyklym terminem dodani je koupé
nebo prodej finanéniho aktiva podle smlouvy, jejiz pod-
minky vyzaduji doddani aktiva ve IhGté stanovené v obec-
né roviné zakonem nebo konvencemi daného trhu.

3.3.3 Klasifikace a nasledné ocenovani finan¢nich
aktiv dle IFRS 9

Banka klasifikuje financni aktiva v nasledujicich kate-
goriich ocenovani: FVOCI (redlné hodnoté vykdzané do
vlastniho kapitalu) a AC (nabé&hlé hodnoté). Klasifikace
a nasledné ocenéni dluhovych finan¢nich aktiv zavisi na:
i) obchodnim modelu Banky pro spravu portfolia souvise-
jicich aktiv a ii) charakteristice smluvnich penéznich tok
daného aktiva.

(i) Obchodni model

Obchodni model, ktery Uc¢etni jednotka pouziva pro fizeni
finan¢nich aktiv — zdmérem posouzeni je, zda Ucetni jed-
notka drzi aktivum v souladu s obchodnim modelem, je-
hoz cilem je vyhradné inkaso smluvnich penéznich tok(
z aktiva plynoucich, nebo jak inkaso smluvnich penéznich
tokd, tak i prodej finanéniho aktiva, nebo zda jsou finanéni
aktiva drzena v ramci jiného obchodniho modelu.
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Obchodni model je pro skupinu aktiv (na Urovni portfolia)
uréen na zakladé vSech relevantnich ¢innosti, které Banka
provadi k dosazeni cile daného portfolia a které jsou k dis-
pozici v den hodnoceni. Mezi faktory posuzované Ban-
kou pfi ur¢ovani obchodniho modelu patfi Ucel a sloZzeni
portfolia, pfedchozi zkusenosti s tim, jak byly inkasovany
penézni toky z pfisluSnych aktiv, jak jsou rizika vyhodno-
covana a fizena, jak jsou vyhodnocovany vysledky aktiv
a jak jsou manazefi kompenzovani. Informace o kritickych
usudcich, které Banka uplatiiuje pfi urovani obchod-
nich modeld svych finanénich aktiv, jsou uvedeny v bodé
3.10. 2.

(ii) Charakteristiky finan¢nich aktiv na zakladé
penéznich tok

Zamérem posouzeni je, zda na zakladé smluvnich podmi-
nek sjednanych u daného finan¢niho aktiva vznikaji k urci-
tym termindim penézni toky, u nichZ jde vyhradné o platbu
jistiny a Urokl z dosud nesplacené jistiny (,SPPI” - Solely
Payments of Principal and Interest). Banka posoudi, zda
jsou smluvni penézni toky v souladu se zakladnimi Uvé-
rovymi podminkami, tzn. Uroky zahrnuji pouze zohlednéni
uvérového rizika, ¢asové hodnoty penéz, jinych zaklad-
nich Uvérovych rizik a ziskové marze. Hodnoceni SPPI se
provadi pfi prvotnim zauctovani aktiva a ndsledné jiz neni
Znovu posuzovano. Zasadni postupy uplatfiované Bankou
pfi provadéni SPPI testu finanénich aktiv jsou uvedeny
v bodé 3.10. 1.

Finanéni nastroje - reklasifikace

Finan¢ni nastroje jsou reklasifikovany pouze tehdy, kdyz
se obchodni model pro spravu portfolia jako celku zméni.
Reklasifikace ma prospektivni vliv a je aplikovana od po-
¢atku prvniho vykazovaného obdobi, které ndsleduje po
zméné obchodniho modelu.

3.3.4 Znehodnoceni finanénich aktiv - opravna
poloZka na o¢ekavané uvérové ztraty (ECL)
Znehodnoceni vychazi z oCekavanych uvérovych ztrat,
jejichz ocenéni odrazi:

— nezavislou a pravdépodobnostné vazenou hodnotu
uréenou vyhodnocenim rozsahu moznych vysledkd;

— casovou hodnotu penéz;

— dlvodné a podpdrné informace o minulych udélos-
tech, sou¢asnych podminkach a predpovédich bu-
doucich ekonomickych podminek, které jsou k datu
vykazani k dispozici bez vynalozeni nadmérného usili
nebo nékladu.

Ke stanoveni vySe ocekavané Uvérové ztraty a vykazani
urokovych vynosl Banka rozliSuje tfi stupné znehodno-
ceni.

Stupen 1 se tyka finanénich nastrojd, u kterych nedoslo
k vyraznému nardstu Gvérového rizika od prvotniho vyka-
zani. Znehodnoceni se rovna dvanactimési¢ni o¢ekdvané
Uvérové ztraté. Urokovy vynos je vykazovan prostfednic-
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tvim efektivni Urokové miry aplikované na brutto ucetni
hodnotu finan¢niho aktiva.

U finan¢nich nastroji ve stupni 2 do$lo k vyznamnému
narlstu Gvérového rizika od prvotniho vykazani. Znehod-
noceni je rovno o¢ekavanym uvérovym ztratdm za celou
dobu trvani finanéniho nastroje, a to az do smluvni splat-
nosti se zohlednénim ocekavanych predcasnych splatek.
Urokovy vynos je vykazovan stejné jako v pfipadé stupné
1 prostfednictvim efektivni urokové miry aplikované na
hrubou ucetni hodnotu finanéniho aktiva.

Financéni aktiva ve stupni 3 jsou Uvérové znehodnoce-
na. Pro koncepci ,Uvérového znehodnoceni podle IFRS
9 Banka obecné pfijala pfistup odpovidajici regulatorni-
mu konceptu ,selhani” (tj. CRR concept) Uvérové expozi-
ce. VySe znehodnoceni odpovida o¢ekavanym uvérovym
ztratdm za celou dobu trvani finanéniho néstroje. Urokovy
vynos je vypocitan metodou efektivni Urokové miry apli-
kované na nabéhlou hodnotu finan¢niho aktiva (tj. Cistou
ucetni hodnotu). Z pohledu rozvahy se Uroky ¢asové roz-
liSuji na zakladé brutto ucetni hodnoty financnich aktiv.
Rozdil mezi ¢asové rozliSenymi uroky na aktivech a vyka-
zanymi Urokovymi vynosy se promitd do uctu opravnych
poloZek (bez vlivu na ztratu ze znehodnoceni).

uvérového rizika, v€etné kolektivniho posouzeni, odhado-
vacich technik pouzivanych k méfeni dvanactimésinich
oCekavanych uvérovych ztrat a ofekavanych uvérovych
ztrat (ECL) do splatnosti finan¢niho instrumentu a defini-
ce selhani jsou uvedeny v bodé 3.4 ,0becné principy pro
tvorbu opravnych poloZek podle IFRS 9“.

Opravné polozky tvofené na ocCekavané ztraty snizuji
hodnotu aktiv, tj. u finan¢nich aktiv ocenénych nabéh-
lou hodnotou je ¢ista ucetni hodnota finanéniho aktiva
prezentovana v rozvaze tvofend rozdilem mezi hrubou
ucetni hodnotou a kumulativni o¢ekavanou ztratou. U fi-
nancnich aktiv ocenovanych FVOCI se ztrata ze znehod-
noceni zaudtuje proti ocenovacim rozdillm z majetku ve
vlastnim kapitalu. Uvérové ztraty z Uvérovych pfislibl
a finanénich zaruk jsou uvedeny v rozvaze v polozce ,Re-
zervy”.

3.3.5 Odpisy uvéri

V pfipadé, Zze byly vyCerpany v8echny realné moznos-
ti restrukturalizace nebo vymahani uvéru a jeho splace-
ni je nepravdépodobné, je tato pohledavka odepsana do
nakladl proti odpovidajicimu pouZiti opravné polozky na
uctu ,Odpisy, tvorba a pouziti opravnych polozek a rezerv
k pohleddvkdam a zarukam" ve vykazu zisku a ztraty. Po-
minou-li ddvody pro tvorbu opravnych polozek, jsou tyto
rozpuétény do vynosl pro nadbyteénost; odpovidajici
Castka, stejné jako ¢astka inkasovaného vynosu z jiz dfive
odepsanych pohledavek, je zaznamenana ve vykazu zisku
a ztraty na uctu ,Rozpusténi opravnych polozek a rezerv
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k pohleddvkdm a zarukam, vynosy z dfive odepsanych
pohledavek®”.

3.3.6 Klasifikace a nasledné ocenéni finanénich
zavazku

Veskeré finan¢ni zavazky Banky jsou ocefovany v nabéh-
Ié hodnoté&. Urokové naklady se vykazuiji ve vykazu zisku
a ztraty. Zisky a ztraty z titulu oductovani finanénich za-
vazkl (pfedevsim z dlvodu jejich zpétného odkupu) se
vykazuji ve vykazu zisku nebo ztraty.

3.3.7 Oduétovani finanénich nastroju

(i) Oductovani financnich aktiv

Finanéni aktivum (resp. je-li relevantni, jeho ¢ast nebo

¢ast skupiny aktiv obdobného charakteru) je oduc¢tovano

v nasledujicich pfipadech:

— smluvni prava k pen&znim tokdm plynoucim z aktiva
vyprsela, nebo

— Banka prevedla prava na penézni toky z finanéniho
aktiva na jiny subjekt nebo Banka prevzala povinnost
vyplatit penézni toky v pIné vysi bez zbyte¢ného
odkladu treti strané (,pass-through” arrangement);

Pficemz Banka bud:

— prevedla v podstaté vSechna rizika a uzitky spojené
s vlastnictvim prfevadéného finan¢niho aktiva; nebo

— neprevedla ani si neponechala v podstaté vSech-
na rizika a uzitky spojené s vlastnictvim aktiva, ale
prevedla kontrolu nad aktivem.

Rozdil mezi U¢etni hodnotou oduc¢tovaného aktiva a obdr-
Zenym protiplnénim je vykazan ve vykazu zisku a ztraty.

(i) Odudtovani finanénich zavazku

Financéni zavazek je oductovan, kdyz je zavazek splaceny,
zruSen nebo vyprsi. Toto obvykle nastane, kdyZ je zava-
zek splacen nebo odkoupen. Rozdil mezi ucetni hodno-
tou oductovaného finanéniho zavazku a zaplacenou pro-
tihodnotou je uveden ve vykazu zisku a ztraty.

3.3.8 Investice do dluhovych cennych papirt

Banka klasifikuje investice do dluhovych cennych papird,
které jsou vedeny v kategoriich AC nebo FVOCI na zakladé
obchodniho modelu a charakteristik penéznich tok(. Dlu-
hové cenné papiry jsou vedeny v kategorii AC, pokud jsou
drzeny k inkasu smluvnich penéznich tok( a pokud tyto
pené&zni toky pfedstavuji pouze platby jistiny a Grokd.

Dluhové cenné papiry jsou vedeny v kategorii FVOCI, pokud
jsou drzeny k inkasu smluvnich penéznich tokd a k prodeji,
pokud tyto penézni toky predstavuji pouze platby jistiny
a Urokd. Urokové vynosy z téchto aktiv jsou vypogitany za
pouziti metody efektivni Urokové miry a vykazany do zisku
nebo ztraty. Opravna polozka na znehodnoceni odhado-
vana pomoci modelu ocekdvané Uvérové ztraty se vyka-
zuje do zisku a ztraty daného roku. VSechny ostatni zmény
v U€etni hodnoté jsou vykazany ve vlastnim kapitalu. Kdyz
je dluhovy cenny papir oductovan, kumulovany zisk nebo
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ztrata drive vykazované ve vlastnim kapitalu jsou reklasifi-
kovany do zisku nebo ztraty.

3.3.9 Repo obchody a reverzni repo obchody

Repo obchody, nebo téz dohody o prodeji a zpétném od-
kupu, jsou transakce, v jejichz ramci dochazi k prodeji
dluhovych cennych papird na zakladé smlouvy o zpétné
koupi k pfedem ur¢enému datu. Prodané cenné papiry
zQstavaji vykazany v rozvaze, protoze Banka si vzhledem
k zavazku odkoupit je zpét na konci transakce za pevnou
cenu ponechala v podstaté vSechna rizika a uzitky spoje-
né s jejich vlastnictvim. Banka rovnéz z(stava piijemcem
vedkerych kuponl a dal$ich pfijm0 plynoucich po dobu
repo obchodl z pfevedenych cennych papird. Tyto platby
jsou Bance bud poukazovany pfimo, nebo se zohlednuji
v cené zpétné koupé.

Prijaté finan¢ni prostfedky se v souladu s ekonomickou
podstatou transakce (Uvér poskytnuty Bance) vykazuji
v rozvaze v polozce , Zavazky vicéi bankam“ nebo ,Zavaz-
ky vG¢i klientdm®. Rozdil mezi prodejni a zpé&tnou kupni
cenou se Uctuje jako Urokovy naklad a vykazuje se ve vy-
kazu zisku a ztraty.

Naproti tomu dluhové cenné papiry nakoupené na za-
kladé smlouvy o zpétném prodeji k pfedem uré¢enému
datu (,reverzni repo operace”) se v rozvaze nevykazu-
ji. Poskytnuté pInéni je v souladu s ekonomickou pod-
statou transakce (Uvér poskytnuty Bankou) vykazova-
no v rozvaze polozkach ,Pohleddvky za bankami” nebo
.Pohleddvky za klienty“. Rozdil mezi ndkupni a zpétnou
prodejni cenou se povazuje za Urokovy vynos a je uzna-
van po dobu trvani smlouvy a vykdzan ve vykazu zisku
a ztraty.

3.3.10 Uvéry a pljéky

Banka poskytuje fyzickym osobdam - G¢astnikim staveb-
niho spofeni — Uvéry ze stavebniho spofeni a pfeklenovaci
uvéry. Po splnéni zakonné podminky uplynuti minimalné
24 mésicl spofeni a spinéni daldich podminek sjednanych
ve smlouvé o stavebnim spofeni ma ucastnik moznost po-
Zadat o poskytnuti Uvéru ze stavebniho spofeni.

V obdobi, kdy ucastnik nespliiuje podminky pro poskyt-
nuti Uvéru ze stavebniho spofeni, mize mu Banka poskyt-
nout pfeklenovaci uvér. Po vzniku naroku na poskytnuti
uvéru ze stavebniho spofeni je prfeklenovaci Uvér splacen
zlstatkem Uctu stavebniho spofeni U¢astnika a z nasled-
né poskytnutého Uvéru ze stavebniho spofeni. Tento krok
neni Bankou povazovan za restrukturalizaci.

Banka poskytuje také Uvéry pravnickym osobam (bytovym
druzstvim a spolecenstvim vlastnikd bytovych jednotek).

Poskytnuté Gvéry a pujéky jsou souéasti financnich aktiv
a jsou oceflovany nabéhlou hodnotou.
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3.4 Obecné principy pro tvorbu opravnych polozZek
podie IFRS 9

Obecné principy a standardy pro tvorbu opravnych polo-
Zek jsou stanoveny internimi postupy Banky. Dle Gcetniho
standardu IFRS 9 se ztrata ze znehodnoceni pocita pro
v§echny sloZzky Uvérové expozice, které se ocefiuji v na-
béhlé hodnoté nebo redlnou hodnotou proti vlastnimu
kapitalu (FVOCI) a zahrnuji vklady na vyzadani, dluhové
cenné papiry, uvéry a pohledavky a rovnéz obchodni po-
hledavky. Rezervy se kalkuluji také k Gvérovym pfislibdim
a finanénim zarukdm, pokud je to relevantni pro IFRS 9.

V oblasti modelovani o¢ekdvané Uvérové ztraty (expected
credit loss — ECL) a nasledné kalkulaci opravnych polo-
zek (credit loss allowances — ,CLA") je jednim z kli¢ovych
faktort ECL pfistupu, ktery pozaduje IFRS 9 standard, po-
souzeni vyznamného zvySeni tivérového rizika (significant
increase in credit risk = ,SICR") od data vzniku expozice.
Pro ucely posouzeni SICR jsou definovany kvantitativni
a kvalitativni indikatory pro rlzna portfolia a produkty,
véetné indikatoru 30 dnl po splatnosti.

Kvantitativni ukazatele SICR zahrnuji nepfiznivé zmény
v pravdépodobnosti selhani (,PD") po dobu Zivotnosti fi-
nanc¢niho ndstroje a dvanactimési¢ni pravdépodobnosti
selhani, pro ur¢eni vyznamnosti zmén se pouziva kombi-
nace absolutnich a relativnich prah(. Aby bylo mozné po-
zitivné identifikovat SICR pro konkrétni finan¢ni nastroj, je
tfeba prolomit obé relativni i absolutni prahové hodnoty.
Obecné jsou ukazatele pravdépodobnosti selhani uréeny
tak, aby odrazely riziko v konkrétnim ¢asovém okamziku
a s ohledem na predstihové informace (,FLI* - forward
looking information). Prahové hodnoty jsou stanoveny
na urovni segmentu PD nebo na Urovni hodnoceni klienta
a podléhaji prvotni a nasledné validaci.

Kvalitativni ukazatele SICR zahrnuji informace o expozi-
cich s Ulevou (forbearance), informace o potfebé restruk-
turalizace (work-out transfer), informace ze systému
v€asného varovani (pokud nejsou dostatecné zohlednény
v ratingu) a informace o podvodném jednani. Pfidélova-
ni nékterych kvalitativnich ukazateld se pfirozené opira
o expertni posouzeni Uvérového rizika, které se vykonava
pfiméfené a v€as. Nezbytny radmec pro soulad s IFRS 9 je
zajistén politikami a procedurami v rdmci sledovani uvé-
rového rizika.

Kromé kvalitativnich ukazateld definovanych na trovnikli-
enta se posouzeni vyznamného zvyseni uvérového rizika
provadi na urovni portfolia, pokud je zvyS$eni Uvérového
rizika u jednotlivych ndstroji nebo na Urovni klienta k dis-
pozici pouze s uréitym ¢asovym zpozdénim nebo je pozo-
rovatelné vyhradné na Urovni portfolia.

LVyjimka nizkého uUvérového rizika“, kterou IFRS 9 povo-

luje pro aktiva ,investi¢niho stupné” nebo jina aktiva po-
vazovana za ,nizkorizikova” (a kterd vedou ke dvanacti-
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mési¢nim ocekdvanym Uvérovym ztratdm bez ohledu na
identifikaci SICR) byla zavedena v Bance s omezenimi.
Potencialni aktivace této vyjimky je tedy omezena na ur-
¢ité typy dluhovych nastroji a kategorii protistran, a to
pouze tehdy, pokud jsou podloZzeny dostate&nymi dlkazy
0 ,hizkém riziku“. Na tomto zakladé se ocekava, ze ,vy-
jimka nizkého rizika“ se bude vztahovat pouze na nékteré
expozice dluhovych cennych papirli a pouze vyjimeéné na
uvéry. K 31. prosinci 2022 se vyjimka nizkého uvérového
rizika (tj. 1R PD do 0,5 %) vztahovala na véechny expozice
dluhovych cennych papirl v celkovém objemu 7 474 mil.
K¢ (2021: 13 729 mil. K&).

Vypocet opravnych polozek je provadén na denni bazi,
na urovni jednotlivych Uvérovych expozic a v ménach pfi-
slusnych expozic. K vypoctu opravnych polozek Banka
pouziva model ocekdvané uvérové ztraty (ECL) zalozeny
na pfistupu 3 stuprid znehodnoceni, ktery vede ke stano-
veni 12mési¢niho ECL nebo ECL do splatnosti expozice.

PFistup na zakladé tfi stupiill znehodnoceni se pouziva
u finanénich instrumentd, které nejsou oznacdeny jako
POCI (pofizené nebo vzniklé jako znehodnocené), a kte-
ré tvofi samostatnou kategorii. Finan¢ni instrumenty jsou
zatazeny do jednoho ze tfi stupnd znehodnoceni na za-
kladé stavu znehodnoceni a posouzeni vyvoje Uvérového
rizika.

Stupen znehodnoceni 1 zahrnuje Uvérové neznehodno-
cené finan¢ni instrumenty pfi jejich prvotnim zauctova-
ni a Uvérové neznehodnocené financni instrumenty bez
vyznamného zvyseni Uvérového rizika od doby prvotniho
zauctovani bez ohledu na jejich Uvérovou kvalitu. Opravné
poloZzky ve stupni 1 se kalkuluji jako 12mési¢ni o¢ekdvana
Gvérova ztrata (ECL).

Stupen 2 obsahuje finanéni instrumenty s vyznamnym
zvy$enim Uvérového rizika (SICR), které nejsou znehod-
nocené ke dni sestaveni ucetni zavérky. Opravné poloz-
ky ve stupni 2 se pocitaji jako oCekavana uvérova ztrata
(ECL) do splatnosti finan¢niho instrumentu.

Stupen 3 zahrnuje finanéni aktiva, kterd jsou ke dni vyka-
zovani znehodnocend. Finan¢ni instrument se stava zne-
hodnocenym, pokud dojde k selhani klienta. Banka obec-
né aplikuje klientsky pFistup, ktery vede ke znehodnoceni
vSech pohledavek klienta, i kdyz dosSlo k selhani jen na
jedné klientové pohledavce. Na druhou stranu zlepseni
klienta z defaultniho ratingu vede k tomu, Ze vSechny ex-
pozice pfestavaji byt znehodnocené. Opravné polozky ve
stupni 3 se kalkuluji jako o¢ekavana uvérova ztrata (ECL)
do splatnosti finanéniho instrumentu.

Opravné polozky se pocitaji na individualnim nebo kolek-
tivnim pfistupu. Individudlni pFistup se pouziva u expozic
vyznamnych klientd v selhani a spoc&iva v individualnim
posouzeni rozdilu mezi hrubou ucetni hodnotou a Cistou
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souc¢asnou hodnotou oCekavanych cash flow, ktera jsou
odhadnuta Utvarem vymahani nebo risk managementem.
Diskontovani cash flow je provedeno na zakladé efektivni
urokové miry.

Klient je povazovan za vyznamného, pokud jeho rozva-
hové a podrozvahova expozice prevysuje stanoveny limit.
deny v bodé 4. 1. 3, Zasady pro ur¢ovani vyznamnosti pfi
fizeni rizik". Jinak je klient povazovan za nevyznamného
a pro vypocet individualnich opravnych polozek se pou-
Zije modelovy pfistup. Dle tohoto pfistupu jsou opravné
polozky funkci hrubé Ucetni hodnoty a ztraty ze selhani
(Loss Given Default - ,LGD"), kde LGD zavisi na dobé v se-
Ihani a na fazi vymahaciho procesu.

Kolektivni opravné polozky se kalkuluji pro expozice klientd
bez selhani na zdkladé modelu bez ohledu na vyznamnost
klienta. VySe opravné polozky zavisi na hrubé tcetni hod-
noté, pravdépodobnosti selhani, ztraty ze selhani a kon-
verzniho faktoru v pfipadé podrozvahovych expozic. PFi
kalkulaci LGD se bere v Uvahu vysledek diskontovani bu-
doucich cash flow na jejich sou¢asnou hodnotu.

Rizikové parametry pfi kalkulaci ECL berou v Uvahu do-
stupné informace o minulych udalostech ke dni vykazova-
ni, aktuadlni podminky a vyhled budoucich ekonomickych
trendd.

Zaclenéni predstihovych informaci

Parametry jsou definovany tak, aby vyjadiovaly rizikovost
v urcitém casovém okamziku (,point-in-time“) a s ohle-
dem na predstihové informace (FLI). Témito parametry
je definovan vychozi scénar (,base-line forecast”) a fada
alternativnich scénaid pro vybrané makroekonomické
proménné. Tyto alternativni scénafe se odvozuji pomo-
ci pravdépodobnosti jejich vyskytu a mirou odchylky od
standardniho scénafe. Standardni scénafe jsou typicky
uréeny specializovanym Gtvarem Ceské spofitelny zodpo-
védnym za ekonomické a strategické analyzy. ,Neutrdlni”
PD (arovnéz s drobnymi vyjimkamii LGD) je pro jednotlivé
scénafe upravovano na zakladé makro modell, které pro-
pojuji makroekonomické proménné s rizikovymi paramet-
ry. Pouzivaji se stejné makro-shift modely jako pro externi
a interni zatézovy test. Forward looking informace ovliv-
Auje prvni 3 roky vypoctu ECL. Princip Through the cycle
je aplikovan od ¢tvrtého roku.

Véazenim vysledkd pravdépodobnosti vyskytu jednotli-
vych makroekonomickych scénaid je ziskano vysledné
ECL. Typické makroekonomické proménné mohou zahr-
novat realny hruby domaci produkt, miru nezaméstna-
nosti, miru inflace, index produkce a trzni Grokové sazby.
Vybér proménnych zavisi také na dostupnosti spolehli-
vych prognéz pro dany mistni trh. V podminkdch Banky
se indikace odhadovaného ekonomického vyvoje odvozu-
je zejména z vyvoje HDP, pfedpovidaného makroekono-
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my Ceské spofitelny. Dale ekonomické dopady valky na
Ukrajiné vedly ke zvyseni inflace a/nebo Urokovych sa-
zeb. Banka upravila makro — shift modely tak, aby odra-
zely o¢ekavané dopady téchto proménnych do parametr(
uvérového rizika.

Banka prezkoumala FLI ve druhém c&tvrtleti roku 2022
podle zvefejnénych progndéz pro zakladni, nepfiznivy
a pfiznivy scénar. Banka se rozhodla ponechat 40% prav-
dépodobnost vyskytu pfifazenou zakladnimu scénafi
z dlvodu nestabilniho vyvoje geopolitické situace — val-
ka na Ukrajiné. FLI zGstaly nezménény ve tietim &tvrtleti,
k dal$i kontrole dos$lo ve &tvrtém Ctvrtleti.

Banka implementovala v ¢ervnu 2022 model pro odhad
predstihovych informaci (FLI) zaloZzeny na novém makro-
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ekonomickém modelu. V pfedchozim modelu byl vstupni
proménnou pouze HDP, novy model zahrnuje kromé HDP
také nezaméstnanost, redlné mzdy, maloobchodni pfijmy,
PPI (Producer Price Index). V novém modelu se HDP po-
uzivad pouze jako vahy scénare. Mira nezaméstnanosti je
pouZzita pro v8echny ratingové modely, redlné mzdy pro
ratingovy model pro MSE klienty a bytova druzstva, malo-
obchodni pfijmy pro ratingovy model pro klienty — fyzické
osoby, PPI pro ratingové modely pro korporatni klienty.
Novy FLI model je zaloZzen na Ctvrtletnich predikcich, za-
timco predchozi model byl zaloZzen na ro¢nich predikcich.

Nize zvefejiiujeme scénaie pouzité pro vypocet ECL
a také nejnovéjsi dostupny rdst HDP a dal$i aplikované
prognozy.

Zakladni, pFiznivé a nepfiznivé scénare rlstu a poklesu HDP a dalSich proménnych

Pravdépodobnostni vahy Rust HDP v %

2022 Scénar 2023 2024-2025 2022 2023 2024 2025
Ceska republika Pfiznivy 1% 1% 3,4 6,2 59
Zakladni 40 % 40 % 2,3 0,9 3.7 3,4

Nepfiznivy 59 % 59 % -4,9 -0,3 0,9

2021 Scénar 2022 2023-2024 2021 2022 2023 2024
Ceska republika Pfiznivy 11 % 11 % 4.1 5,7 6,4
Z&Kkladni 40 % 40 % -5,8 2,4 4,0 4,7

Nepfiznivy 49 % 49 % -2,3 0,5 1,8

Pravdépodobnostni vahy Mira nezaméstnanosti v %

2022 Scénar 2023 2024-2025 2022 2023 2024 2025
Ceska republika Pfiznivy 1% 1% 2,6 2,6 2,6
Zakladni 40 % 40 % 2,4 3,5 3,5 3,5

Nepfiznivy 59 % 59 % 4,3 5,3 5,2

Pravdépodobnostni vahy Redlné mzdy v %

2022 Scénar 2023 2024-2025 2022 2023 2024 2025
Ceska republika Pfiznivy 1% 1% 9,3 2,6 2,7
Zakladni 40 % 40 % -10,7 3,2 2,6 2,7

Nepfiznivy 59 % 59 % -2,5 2,6 2,7

Pravdépodobnostni vahy Maloobchodni pfijmy v %

2022 Scénar 2023 2024-2025 2022 2023 2024 2025
Ceska republika Ptiznivy 1% 1% 3,8 3,6 2,9
Zakladni 40 % 40 % -5,8 0,8 3,6 2,9

Nepfiznivy 59 % 59 % -2 3,6 2,9
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Pravdépodobnostni vahy PPIv %

2022 Scénar 2023 2024-2025 2022 2023 2024 2025
Ceska republika Pfiznivy 1% 1% -1,3 1,8 2,0
Z&kladni 40 % 40 % 23,8 2,0 1,8 2,0

Nepfiznivy 59 % 59 % 5,0 1,8 2,0

3.5 Postupy pro tvorbu rezerv

Banka tvofirezervy na zavazky s nejistym ¢asovym rozvr-

hem a vysi v pfipadé, Ze:

— existuje povinnost plnit,

— je pravdépodobné, Ze pInéni nastane,

— je mozno provést pfimérené spolehlivy odhad vyse
plnéni.

Rezervy jsou pouzity pouze k Géeldim, k nimz byly vytvo-
feny. V pfipadé nepotfebnosti Banka rozpousti rezervu ve
prospéch vynosd.

3.6 Postupy pro stanoveni dané z pfijmd z bézné
¢innosti a odloZzené dané

Dafovy zaklad pro daf z pfijmU se propocte z hospodai-
ského vysledku bézného obdobi pfipoétenim darnové ne-
uznatelnych naklad( a odeétenim vynosd, které nepod-
Iéhaji dani z pfijmQ. Vypodet splatné dariové povinnosti
se provede na konci zdafovaciho obdobi podle zdkona ¢.
586/1992 Sb., o danich z pfijmd. Sazba dané pro rok 2022
¢ini 19 % (2021: 19 %). Do¢asna dari z neo¢ekavanych zis-
k{, ktera bude platit od 1. ledna 2023, nebude pro Banku
relevantni.

OdloZena danova povinnost odrazi danovy dopad pre-
chodnych rozdilG mezi zlstatkovymi hodnotami aktiv
a pasiv z hlediska Ucetnictvi a stanoveni zakladu dané
z pfijmu s pfihlédnutim k obdobi realizace.

Ugetni hodnota odloZené dafiové pohleddvky je ke kaz-
dému rozvahovému dni posuzovana a snizena v rozsahu,
v némz neni pravdépodobné, Ze bude k dispozici dosta-
te¢ny zdanitelny zisk, proti némuz by bylo mozno tuto po-
hledavku nebo jeji ¢ast uplatnit.

OdloZena daf je zauctovana do vykazu zisku a ztraty
s vyjimkou pfipadd, kdy se vztahuje k polozkam uétova-
nym pfimo do vlastniho kapitalu, kdy je také zahrnuta do
vlastniho kapitalu.

Odlozené danové pohledavky a zavazky jsou vzajemné
zapocitany a v rozvaze vykazany v celkové netto hod-
noté s vyjimkou pfipadd, kdy nelze nékteré dil¢i dariové
pohledavky zapoditavat proti diléim dafiovym zavazkdm.

3.7 Statni podpora stavebniho sporeni

V souladu s pravidly IFRS Banka nevykazuje v zavazcich
ke klientim zéalohové pfipsanou statni podporu stavebniho
spofeni za pfisludny rok, resp. nevykazuje v aktivech odha-
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dovany nérok klientll na statni podporu, jelikoz povinnost
Banky plnit je podminéna plnénim ze statniho rozpodctu.

Zaloha statni podpory stavebniho spofeni za prislusny rok
se projevi v polozce ,Zavazky vici klientdm*” v pribéhu
nasledujiciho roku, jakmile Banka zalohu statni podpory
obdrzi.

3.8 Postupy uétovani nakladl a vynost

Banka o nakladech a vynosech u&tuje do obdobi, s nimz
¢asové a vécné souvisi, bez ohledu na okamzik jejich za-
placeni nebo pfijeti.

3.8.1 Urokové vynosy a naklady

Urokové vynosy a naklady jsou zachyceny ve véech dlu-
hovych nastrojich na aktudlni bazi metodou efektivni-
ho uroc¢eni. Tato metoda odrazi jako soucast urokovych
vynosl nebo nakladl véechny poplatky zaplacené nebo
obdrzené mezi smluvnimi stranami, které jsou nedilnou
soucasti efektivni Urokové miry, transakénich nakladd
a vSech ostatnich prémii €i slev.

Poplatky, které jsou nedilnou soucasti efektivni urokové
miry, zahrnuji obdrZzené nebo zaplacené poplatky

v souvislosti s vytvofenim nebo pofizenim finanéniho ak-
tiva nebo vydanim finanéniho zavazku, napfiklad poplatky
za vyhodnoceni bonity, poplatky za zpracovani dokumen-
td a podobné.

Urokové vynosy se vypoditaji pouzitim efektivni Grokové
miry na hrubou ucetni hodnotu finanénich aktiv, s vyjim-
kou znehodnocenych finanénich aktiv (stupen 3), pro kte-
ré se Urokové vynosy vypodcitaji pouzitim efektivni Urokové
miry na jejich ¢istou hodnotu, tj. AC se zohlednénim ECL.

3.8.2 Poplatky a provize

Pocatec¢ni vynosové poplatky a nakladové provize spoje-
né se zalozenim a prodejem produktu Banky jsou ¢asové
rozliSovany metodou efektivni Grokové miry. Casové roz-
liSeni téchto poplatkd je U¢tovano do urokovych vynosi
v pfipadé Gvérovych produktl, resp. Urokovych nakladl
v pfipadé vkladovych produktl. V rozvaze je ¢asové roz-
liseni téchto poplatkd vykazano spolu s pohledavkami
a zavazky vici klientlm.

Ostatni vynosové poplatky, vynosové provize spojené se

sluZzbou finanéniho makléfstvi, nakladové provize, které
jsou spojeny s administraci produktu, jsou zauc¢tovany do
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obdobi, kdy na né Banka ziskava dle smluvnich podminek
narok.

Jak k vynosovym poplatklm a provizim, tak k nakladovym
provizim, jsou vytvareny dohadné polozky.

Vynosové poplatky k uétlim stavebniho spofeni jsou uva-
dény ve vykazu zisku a ztraty. V pfipadé nedostatku pro-
stfedkl na Uétu stavebniho spofeni je evidovana pohle-
davka v rozvaze v¢. pfipadné tvorby opravné polozky.

3.8.3 Polozky z jiného ucéetniho obdobi

PoloZzky z jiného ucetniho obdobi (nevyznamné opravy
nakladd nebo vynosl minulych ucéetnich obdobi) jsou
uctovany jako vynosy ¢i ndklady ve vykazu zisku a ztraty
v bé&Zném ucetnim obdobi.

Pokud jde o vyznamné opravy, jsou tyto polozky uctovany
v rozvaze na Uc¢tech nerozdéleny zisk / ztrata minulych let.

3.9 Vlastni kapital

Zakladni kapital Banky se vykazuje ve vysSi zapsané v ob-
chodnim rejstfiku. Kapitadlovy fond je tvofen pfiplatkem
mimo zakladni kapital.

3.10 Vyznamné ucetni predpoklady, odhady

a usudky

Sestaveni U¢etni zavérky vyzaduje, aby vedeni Banky po-
uzivalo odhady a pfedpoklady, jez maji vliv na vykazova-
né hodnoty majetku a zavazk( k datu Ucetni zavérky a na
vykazovanou vysi vynosl a nakladl za sledované obdobi.
Vedeni Banky stanovilo tyto odhady a predpoklady na za-
kladé vSech jemu dostupnych relevantnich informaci. Nic-
méné, jak vyplyva z podstaty odhadu, skute¢né hodnoty
v budoucnu se mohou od téchto odhadt odlidovat.

3.10.1 Hodnoceni SPPI

Posouzeni, zda smluvni penézni toky finan¢nich aktiv
vedou k penéznim tokdm, které jsou vyhradné splatka-
mi jistiny a urokd (SPPI), vyZaduje pouZiti vyznamnych
Usudkl. Tyto Usudky jsou rozhodujici pro proces klasifi-
kace a oceflovani podle IFRS 9, nebot pfi nesplnéni tohoto
kritéria musi byt aktivum ocenéno redlnou hodnotou do
zisku nebo ztraty (FVPL). Pfi zohlednéni specifickych rysd
Gvérd v podnikani Banky jsou vyznamnymi oblastmi pro
usudky poplatky za pfedc¢asné splaceni.

Posouzeni, zda mohou byt poplatky za pfed¢asné splace-
ni Uvéru povazovany za pfimérenou nahradu za predc¢as-
né ukonceni nebo predcasné splaceni, vychazi ze srov-
nani Urovné poplatkl s ekonomickymi néklady vzniklymi
Bance pfi prfedc¢asném ukonceni. Pro tyto ucely Banka
pouziva kvantitativni test, kdy se posuzuje, zda poplatky
odpovidaji ztracené Urokové marzi a ztracenému uUroko-
vému diferencidlu v disledku snizeni Grokovych sazeb pfi
pred¢asném ukonceni nebo pred¢asném splaceni. Hod-
noceni se obvykle provadi na urovni portfolia. Pfimére-
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nost poplatkl mlze byt rovnéz obhajitelna na kvalitativ-
nim zakladé, tj. na bazi bézné trzni praxe tykajici se vyse
poplatkl za predéasné splaceni a jejich schvaleni regula-
tornimi organy.

Charakteristiky finanénich aktiv na zakladé
penéZnich tokd

(i) Finanéni aktiva v nab&hlé hodnoté& (AC)

Finan¢ni aktiva jsou ocenénd nabéhlou hodnotou, pokud
ucetni jednotka drzi aktivum v souladu s obchodnim mo-
delem, jehoz cilem je vyhradné inkaso smluvnich penéz-
nich tokl, u kterych se jedna vyhradné o platbu jistiny
a urokd z dosud nesplacené jistiny (SPPI). V rozvaze jsou
tato aktiva vykdzana v nabéhlé hodnoté, tj. v hrubé ucetni
hodnoté sniZzené o opravnou polozku.

Urokové vynosy z aktiv v nab&hlé hodnoté jsou vypod&i-
tany pomoci efektivni Urokové miry a jsou vykazané jako
vynosy z Urok( ve vykazu zisku a ztraty. Zisky nebo ztraty
ze znehodnoceni téchto finanénich aktiv se vykazuji ve
vykazu zisku a ztraty jako odpis pohledavky nebo tvor-
ba opravné polozky k pohleddvkdm. Zisky nebo ztraty
z oductovani (jako napf. z prodejl) téchto aktiv jsou vyka-
zovany ve vykazu zisku a ztraty.

Finan¢ni aktiva ocefiovana v nabé&hlé hodnoté predstavuji
nejvétsi kategorii, kterd zahrnuje drtivou vétSinu Uveéro-
vych obchodl poskytnutych klientdim, mezibankovnich
Uvérovych obchodl (vetné reverznich repo obchodu),
vkladd u centrélnich bank, transakci k vyporadani, ob-
chodnich ajinych pohledavek, dluhovych cennych papird.
Spole¢nym atributem investic do dluhovych cennych pa-
pirl ocenénych v nabéhlé hodnoté je, Ze se olekavaiji oje-
dinélé nebo nevyznamné prodeje t&chto cennych papirl
ajsou drzeny s cilem inkasa jistiny a urokd.

(ii) Finanéni aktiva v redlné hodnoté vykazané do
vlastniho kapitalu (FVOCI)

Dluhové nastroje ve finan¢nich aktivech jsou ocenovany
v redlné hodnoté do vlastniho kapitalu (FVOCI), pokud
se jedna o smluvni pené&zni toky a platby jistiny a urokd
z dosud nesplacené jistiny (SPPI), a jsou drzeny v ramci
obchodniho modelu, jehoZ cile je dosazeno jak inkasem
smluvnich penéznich tokd, tak prodejem aktiv.

Urokové vynosy z téchto aktiv se vypoditavaji za pouZiti
metody efektivni Urokové miry a jsou zahrnuty jako vy-
nosy z Urokd do vykazu zisku a ztraty. Zisky a ztraty ze
znehodnoceni jsou vykazany ve vykazu zisku a ztraty.

Rozdil mezi redlnou hodnotou, v niZ jsou aktiva ocenéna
v rozvaze, a nabéhlou hodnotou, pokud se nejedna o zne-
hodnoceni, je vykdzadn souhrnné ve vlastnim kapitdlu. PFi
oductovani finanéniho aktiva je tento kumulovany rozdil
z vlastniho kapitalu pfeuctovan do vykazu zisku nebo ztra-

ty.
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3.10.2 Hodnoceni obchodniho modelu

U kazdého finan¢niho aktiva, které je v souladu s SPPI,
musi Banka pfi jeho prvotnim vykazani posoudit, zda je
aktivum soucasti obchodniho modelu, v némz jsou aktiva
drzena s cilem inkasa smluvnich pené&znich tokl, mode-
lu aktiv drzenych s cilem jak inkasa smluvnich penéznich
tokd, tak jejich prodeje, nebo jsou drzeny v jinych obchod-
nich modelech. V dusledku toho je kritickym aspektem
rozliSovani obchodnich modell frekvence a vyznam pro-
deje aktiv v daném obchodnim modelu. Vzhledem k tomu,
Ze rozdéleni aktiv do obchodnich modell je zaloZzeno na
pocateénim posouzeni, mdze dojit v nasledujicich obdo-
bich k tomu, Ze penézni toky jsou realizovany jinak, nez
se plvodné predpokladalo, a pak se mlze odliSna meto-
da ocenéni jevit jako vhodnéjsi. V souladu s IFRS 9 tyto
nasledné zmény u stavajicich aktiv obecné nevedou k re-
klasifikaci nebo opravam chyb pfedchozich obdobi. Nové
informace o tom, jak jsou realizovany penézni toky, vSak
mohou naznacovat, Zze obchodni model, a tedy i metoda
ocenéni se u nové pofizenych nebo nové vzniklych fi-
nancénich aktiv ma zménit.

Prodeje z dlGvodu zvy$eni Uvérového rizika, prodeje
blizko splatnosti nebo nepfilis ¢asté prodeje vyvolané
jednorazovou udalosti (napfiklad zmény v regulatornim
nebo daflovém prostfedi, vyznamné vnitfni reorganiza-
ce nebo podnikové kombinace, vazna krize likvidity atd.)
se v Bance povazuji za slucitelné s obchodnim mode-
lem ,drzené s cilem inkasa smluvnich penéznich tokd".
Jiné prodeje uskute¢néné v obchodnim modelu ,drzené
k inkasu“ se posuzuji retrospektivné, a pokud prekro-
¢i urcité kvantitativni limitni hodnoty nebo kdykoli se to
povazuje za nezbytné vzhledem k novym ocekavanim,
provede Banka prospektivni test. Pokud by vysledkem
byla skutec¢nost, Ze ucetni hodnota aktiv, u kterych se
ocekava, ze budou prodana po dobu zZivotnosti portfolia
sou¢asného obchodniho modelu, z jinych divodl nez
vy$e uvedenych, pfesahuje 10 % ucetni hodnoty portfo-
lia, jakékoliv nové akvizice nebo aktiva v portfoliu budou
zafazena do jiného obchodniho modelu.

Z ucetniho pohledu Banka v roce 2022 rozliSovala nasle-

dujici obchodni modely:

— HtCP - portfolio aktiv drZenych s cilem inkasa
smluvnich penéznich tokd
Obchodnim cilem tohoto portfolia je Fizeni likvidity
Banky a Urokového rizika rozvahy a umisténi likvid-
niho prebytku. Jeho soucasti mohou byt Ulozky na
penéznim trhu, clearingovy U&et u CNB, reverzni
repa, repa, dluhopisy, HZL, pokladnié¢ni poukaz-
ky CNB. S prodejem instrumentl se nepogita,
leda v pfipadé zavazné krize likvidity. Portfolio je
ocenovano formou AC (v nabéhlé hodnoté).

— HtCL - portfolio uvérd drzenych s cilem inkasa
smluvnich penéznich tokd
Obchodnim cilem tohoto portfolia je primarni Uvérova
¢innost Banky. Jeho soucasti jsou Uvéry poskyto-
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vané fyzickym osobam nepodnikateldim a bytovym
druzstvlim a spoleéenstvim vlastnik( bytovych jed-
notek, které jsou schvalovany dle kompetenci nasta-
venych v Radu schvalovani vkladovych a Gvérovych
obchodu. S prodejem jednotlivych instrumentd se
nepodita, leda v pfipadé jednotlivych Gvérd, kde
doslo k vyznamnému narUstu kreditniho rizika. Port-
folio je ocefiovano formou AC (v nabéhlé hodnoté).
— HtCS - portfolio aktiv drzenych s cilem jak inkasa
smluvnich penéznich tokd, tak i jejich prodeje
Obchodnim cilem tohoto portfolia je fizeni likvidity
Banky a Urokového rizika rozvahy a umisténi likvid-
niho prebytku. Jeho soucasti mohou byt dluhopisy,
HZL a pokladni¢ni poukazky CNB. Prodej z tohoto
portfolia je pfedpokladan, a to i s cilem realizace
zisku, ale takové prodeje nepfedstavuji dominantni
cil daného portfolia. Portfolio je ocefiovano formou
FVOCI (redlnou hodnotou proti viastnimu kapitalu).

O zafazeni instrumentl penézniho a kapitdlového trhu do
jednotlivych obchodnich modell rozhoduje Vybor pro fi-
zeni aktiv, pasiv, rizik, bezpecnosti a compliance (VRAP).

3.10.3 Znehodnoceni finanénich nastroji - méfeni
ECL

Model znehodnoceni zaloZzeny na ocekavanych uUvéro-
vych ztratdch z podstaty stavi na uUsudcich, nebot vy-
Zaduje posouzeni vyznamného zvySeni Uvérového rizika
a ocenéni oCekavanych uvérovych ztrat bez detailnéjsich
instrukci. Pokud jde o vyznamné zvyseni Uvérového rizika,
Banka stanovila specifickd pravidla hodnoceni sestavena
z kvalitativnich informaci a kvantitativnich limitnich hod-
not. DalSi komplexni oblasti je definice skupin podobnych
aktiv pfFi posouzeni zhorseni Uvérového rizika na kolek-
tivnim zakladé predtim, nez budou k dispozici konkrétni
informace na urovni jednotlivych nastroji. Ocenéni ole-
kdvanych uvérovych ztrat pracuje s komplexnimi modely
zaloZzenymi na historické statistice pravdépodobnosti se-
Ihani a ztrat pfi selhani, jejich extrapolaci v pfipadé ne-
dostateé¢nych pozorovani, individudinimi odhady Uvérové
ocidténych penéznich tokl a pravdépodobnosti riiznych
scénarl, véetné rlznych predpovédi. Mimo to musi byt
Zivotnost nastroji modelovdana s ohledem na moznosti
pred¢asného splaceni.

Velkd mira nejistoty na trzich zplsobend pandemii
covid-19, byla v roce 2022 nahrazena nejistotami a vyky-
vy na trzich zplsobenych valkou na Ukrajiné (energeticka
krize, vysoka inflace, vysoké urokové sazby atp.). Proto
Banka implementovala v roce 2022 novy model pro od-
had predstihovych informaci a v rdmci néj nasadila novy
makroekonomicky model zohlednujici tyto makroekono-
mické veli¢iny: HDP, nezaméstnanost, realné mzdy, malo-
obchodni pfijmy, PPI (Producer Price Index).

Odhad predstihovych informaci byl v priib&hu roku dva-
krat aktualizovan. Dodate¢na pravidla pro stupen zne-
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hodnoceni 2, kterd reagovala na nejistoty spojené s pan-
demii covid-19 byla v poloviné roku 2022 nahrazena
pravidly pro stupen 2 (pro nedefaultni klienty) zohlednu-
jicimi nejistoty vyplyvajicimi z valky na Ukrajiné a ener-
getické krize. Pro klienty — fyzické osoby Banka analyzuje
dopad inflace a rlst Grokovych sazeb na schopnost splé-
cet. Pokud je u klienta identifikovano, Ze vydaje spolu se
splatkami prevysuji pfijem domacnosti, jsou ucty klienta
pfevedeny do stupné 2. Banka i nadale sleduje a vyhod-
nocuje aktudlni vyvoj a zachycuje jeho dopady v ucetni
zavérce.

3.11 Nasledné udalosti

Dopad udadlosti, které nastaly mezi rozvahovym dnem
a dnem sestaveni Ucetni zavérky, je zachycen v Ucetnich
vykazech v pfipadé, Ze tyto udalosti poskytly doplnujici
informace o skute¢nostech, které existovaly k rozvahové-
mu dni.

V pfipadé, Ze mezi rozvahovym dnem a dnem sestaveni
ucetni zavérky doslo k vyznamnym uddlostem zohledriu-
jicim skutecnosti, které nastaly po rozvahovém dni, jsou
disledky téchto udalosti popsany v pfiloze ucetni zavér-
Ky, ale nejsou zauctovany v Uc¢etnich vykazech.

4. Popis a méreni rizik
4.1 Popis a méreni rizik

4.1 Strategie fizeni rizik

Banka ma vytvofenu Strategii Fizeni rizik, kterd byla
schvélena predstavenstvem a je publikovana v predpi-
sech Banky. Strategie je revidovana minimalné jednou
ro¢né. Soucasti Strategie fizenirizik je i dokument Akcep-
tovatelnd mirarizika, ktery obsahuje soubor strategickych
cill a limitQ v oblasti fizeni rizik.

Banka rovnéz intenzivné sleduje vyvoj ve vlastnim uvéro-
vém portfoliu a pravidelné aktualizuje rizikové parametry,
které maji vliv na vypocet opravnych polozek a kapitalové
pfimérenosti.

4.1.2 Vymezeni typu rizik

Zakladni typy rizik, kterym je Banka vystavena, jsou defi-

novany ve Strategii fizeni rizik nasledovné:

— uvérové riziko v€etné rizika koncentrace a rizika
vyporadani,

— trzniriziko,

— operaéniriziko (véetné rizika pravniho),

— riziko likvidity,

— riziko nadmérné paky.

4.3 Zasady pro ur¢ovani vyznamnosti pfi fizeni
rizik

Prah vyznamnosti je v Bance obecné stanoven ve vysi
10 000 Ke¢:
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— maximalni vysSe odpisu Uvérové pohledavky pro ne-
patrnost (bez dalsiho vymahani) ¢ini 10 000 K¢,

— data o udalostech operacniho rizika jsou povinné
sbirdna a evidovana v informacnim systému EMUS,
pokud predpokladana ¢i skute¢na ztrata prekroci
10 000 K¢& s vyjimkou nékterych typl udalosti, které
jsou do EMUS zaznamenavany bez ohledu na vysi
ztraty.

Pro ucCely tvorby opravnych polozek jsou pohledavky
z Gvérl poskytnutych klientdm v rdmci retailového seg-
mentu povazovany vzdy za jednotlivé nevyznamné. Jedna
se o zakladni predpoklad pouZiti statistickych metod pfi
tvorbé opravnych polozek.

Pohleddvky z uvérl korporatnim klientdm (velkym bytovym
druzstviim a SVJ) jsou jednotlivé vyznamné a znehodnoce-
ni pohledavky z Uvéru v selhani se v tomto pfipadé vycisluje
individualné jako rozdil mezi ucetni hodnotou této pohle-
davky a soucasnou hodnotou o¢ekavanych penéznich tok
diskontovanych pfi plvodni efektivni Grokové mite.

Pro uréeni skute¢nosti, zda je dluznik v selhani (defaultu),
uvazuje Banka v souladu se skupinovou definici defaultu
a internim prfedpisem tyto absolutni a relativni prahy vy-
znamnosti pro objem pohledavek po splatnosti:

— retailové expozice: absolutni limit na Urovni klienta
2500 K¢ a relativni limit na urovni klienta 1 % celkové
rozvahové expozice vic¢i tomuto klientovi;

— ostatni expozice: absolutni limit na Urovni jedné
transakce (napf. Uvérového uctu) 12600 K¢ a relativni
limit na Urovni klienta 1 % celkové rozvahové expozi-
ce v0¢i tomuto klientovi.

Definice a pravidla pro zafazovani a vyfazovani do
a z jednotlivych kategorii selhani (R1, R2, R3, R4, R5) je
v réamci skupiny FSCS upravena interni smérnici a na in-
dividudlni Urovni Banky v internim predpisu: Pracovni po-
stup pro implementaci jednotné definice selhani. Klien-
tem v defaultu se rozumi dluznik ¢i spoludluznik, kterému
je v soucasné dobé pfifazen interni rating R1 az R5.

Pti sledovani, méfeni a fizeni trznich rizik jsou brany v Uva-
hu vzdy vSechny instrumenty (aktiva a pasiva) generujici
urokové, pfipadné ménové riziko.

Pfi sledovani, méfeni a Fizeni rizika likvidity jsou brany
v Uvahu vSechny aktivni i pasivni obchody s klienty Banky
a vSechny obchody uzaviené na penéznim a kapitalovém
trhu.

4.1.4 Hlavni zasady pro fizeni ivérového rizika

arizika koncentrace

Pro Fizeni Uvérového rizika a rizika koncentrace plati na-

sledujici zasady:

— kazdy klient musi byt zafazen do nékteré z kategorii
expozic,
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— kazdy klient ma stanoven interni rating,

— jsou provadény pravidelné revize interniho ratingu
klienta,

— Banka pouziva ratingovy systém (ratingové procesy,
nastroje, rovnice atd.) vytvoreny Ceskou spofitelnou,

— validace scorekaret probihd minimalné 1x ro¢né,

— Banka aplikuje jednotny pohled na uvérové riziko
klienta ve Finané&ni skupin& Ceské spofitelny,

— nastaveni pravidel poskytovani tUvérd, zejména pravi-
del akceptace a posuzovani pfijm klientl a pravidel
akceptace a posuzovani hodnoty zajisténi v Bance
obecné vychazi ze skupinovych politik a standardd
- pro Finanéni skupinu Ceské spofitelny je velmi
vyznamnou hodnotou absence rizikové arbitraze
mezi jednotlivymi produkty,

— zmény pravidel poskytovani Gvérd jsou provadény na
zakladé dopadové analyzy nebo vyhodnoceni pilotni-
ho provozu,

— k ekonomicky spjaté skupiné dluznikl pfistupuje
Banka jako k jedinému dluznikovi,

— Banka ma stanoveny jednoznacné kompetence pro
oblast schvalovani uvérd,

— Banka ma pod kontrolou schvalovani vyjimek a zmén
interniho ratingu oproti vysledku ratingového nastroje,

— Banka ma vymezeny typy pouzivaného zajisténi
a stanoven pfistup posuzovani a pfehodnocovani
hodnoty zajisténi,

— Banka poskytuje uvéry na zakladé komplexniho po-
souzeni moznosti klienta Uvér splacet, nikoliv jen na
zakladeé toho, ze klient disponuje kvalitnim zajisténim,

— Banka poskytuje Uvéry vyhradné v souladu s Ucely
stanovenymi v Zdkoné o stavebnim spofeni,

— Banka povazuje procesni kroky zavedeni Uvéru do
informacniho systému a Cerpdani Uvéru za klicové
kontrolni body pro dokladovani uc¢elu a splnéni
smluvnich podminek,

— Banka ma koncepci vymahani pohledavek zalozenou
na téchto cilech: maximalizovat Uspésnost inkasa
(ndvratnost finan¢nich prostiedk( z poskytnutych
Uvérd), minimalizovat néklady na vymahani a opravné
polozky, minimalizovat ¢as na vymahani u nespla-
cenych Gvérld, maximalizovat ¢as setrvani klienta
v portfoliu klientského kmene Banky,

— Banka pouziva jednotnou metodiku tvorby opravnych
polozek k pohledavkam z uvér(i s Ceskou spofitelnou,

— Banka sleduje rizikovost portfolii Uvérl poskytnutych
jednotlivymi pobo&kami Ceské spofitelny a portfo-

lii vérl zprostiedkovanych jednotlivymi externimi
partnery.

Klasifikace Uvérovych aktiv do urovni rizik je zaloZena
na skupinovych stupnich interniho ratingu. Pro Ucely ex-
terniho vykazovani jsou urovné interniho ratingu skupiny
v souladu s jednotnou aplikaci standard( vykazovani ma-
tefské spolecnosti seskupeny do nasledujicich ¢tyF kate-
gorii rizik:
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Nizkorizikové

Regionadlni zakaznici, ktefi maji dobfe zavedeny a pomér-
né dlouhodoby vztah se skupinou. Silnd a dobra finanéni
situace, zadné predpokladané finanéni problémy. Drob-
ni retailovi klienti, ktefi maji dlouhodoby vztah s Bankou,
nebo Klienti vyuzivajici rozsahlé portfolio produktl. Tito
klienti nejsou v posledni dobé& ani za poslednich 12 mésicd
v prodleni s platbami. Banka obvykle uzavira smlouvy na
nové produkty s klienty v této kategorii rizik.

VyZadujici pozornost vedeni

Zranitelni klienti mimo retailovou klientelu, v jejichZ Gvéro-
vé historii se v minulosti vyskytly opoZzdéné platby nebo
selhani nebo ktefi maji problémy se splacenim dluhu ve
stfednédobém horizontu. Drobni retailovi klienti s omeze-
nym objemem uUspor nebo pravdépodobnymi problémy se
splacenim, které v minulosti vedly k ranym upominkam na
uhrazeni pohledavek. Tito klienti maji obvykle v posledni
dobé dobrou historii pInéni zavazkd a nejsou momentainé
v prodleni s platbami.

Nestandardni

Klient je citlivy na kratkodoby negativni finan¢ni a ekono-
micky vyvoj a vykazuje zvySenou pravdépodobnost se-
Ihani. V nékterych pripadech probéhla restrukturalizaéni
opatFeni. Rizeni téchto Uvérl probiha ve specializovanych
Utvarech fizeni rizik.

Nevykonné

Bylo splnéno jedno nebo vice kritérii selhani podle odstav-
ce 178 CRR: splaceni pohledavky v piné vysi je nepravdé-
podobné, splatka jistiny nebo Uroku vyznamné expozice
je v prodleni vice nez 90 dnd, restrukturalizace, v jejimz
disledku véfitel utrpi ztratu, realizace Uvérové ztraty
nebo zahajeni insolvenéniho fizeni. Pfi analyze nevykon-
nych pozic (nesplacenych produktl se selhanim dluznika)
uplatiiuje skupina hledisko zdkaznika jako celku. Pokud se
u klienta vyskytne selhani u jednoho produktu, pak jsou
vSechny vykonné (splacené) produkty daného klienta kla-
sifikovany jako nesplacené, tedy nevykonné.

4.5 Hlavni zasady pro fizeni trznich rizik

Pro fizeni trznich rizik plati ndsledujici zasady:

— zarazovani finanénich néastroj do portfolii, jejich
pfevod mezi portfolii a ocefiovani jsou v souladu
s Vyhlaskou o obezfetném podnikani a IFRS,

— hlavnim nastrojem pro aktivni fizeni trznich rizik jsou
zavazna investi¢ni doporuceni schvalovana Vyborem
pro fizeni aktiv a pasiv, rizik, bezpe€nosti a compliance,

— realizaci derivatovych obchodd musi vzdy schva-
lit Vybor pro Fizeni aktiv a pasiv, rizik, bezpecnosti
a compliance.

4.1.6 Hlavni zasady pro fizeni operac¢niho rizika

Rizeni operaéniho rizika zahrnuje nasledujici zasady:

— fizeni operaéniho rizika je zalozeno na prdbé&zném
sbéru a vyhodnocovani Gdaji o udalostech
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operacéniho rizika, ziskané tdaje jsou zpracovava-
ny v Ceské spofitelné spoleéné s daty ostatnich
spoleénosti Finan&ni skupiny Ceské spofitelny,

— kazdd udalost operac¢niho rizika je pfifazena nékteré
obchodni linii,

— Banka ma jasné definovany role a odpovédnosti pfi
fizeni operaéniho rizika,

— Banka ma vytvoreny Business Continuity Manage-
ment (fizeni kontinuity podnikani), Business Conti-
nuity plany (plany zachovani kontinuity podnikani),
havarijni plany a Disaster Recovery plany (plany pro
obnovu ¢innosti),

— Banka koordinuje svoji pojistnou politiku v rdmci
Finanéni skupiny Ceské spofitelny, Banka je kryta
skupinovym pojisténim operacnich rizik,

— kalkulace ztrat vzniklych v ddsledku operaéniho rizi-
ka musi pokryvat jak pfimé, tak nepfimé ztraty,

— Banka ma stanovenu ,Anti - fraud politiku“, ktera
zahrnuje jak nastroje a procesy pro prevenci pod-
vodného jednani, tak nastroje a procesy pro sdileni
informaci o podvodech,

— Banka sbira na ¢tvrtletnim zakladé aktudlni hodnoty
kli¢ovych rizikovych indikatord, které se pouzivaji
k monitorovani operac¢niho rizika,

— Banka kazdy rok vytvari scénare operacnich rizik,

— Banka ma nastroje pro provadéni Risk and Control
Self-Assesment.

4.1.7 Hlavni zasady pro fizeni rizika likvidity

Pro fizeni rizika likvidity plati nasledujici zasady:

— cilem Banky je fizeni penéZnich tokd tak, aby v krat-
kodobém i dlouhodobém horizontu byly jeji vydaje
plné kryty jejimi prijmy,

— zakladnim obecnym cilem pfi dennim operativnim
fizeni penézniho toku je dosazeni minimalni odchyl-
ky primérného stavu pené&znich prostiedkl na uctu
Banky v clearingovém centru CNB od propo&tenych
povinnych minimalnich rezerv,

— dlouhodobé fizeni rizika likvidity je zalozeno na
modelovani (stresovém testovani) budouciho vyvo-
je klientského kmene stavebniho spofeni nasledné
se zohlednénim ostatnich penéznich tokd (zejména
z obchodl na penéznim a kapitalovém trhu),

— Banka Fidi svUj pfistup na trh, stabilizuje a diverzifiku-
je své finan¢ni zdroje v souladu s moznostmi danymi
Zakonem o stavebnim spofeni.

4.1.8 Hlavni zasada pro fizeni rizika nadmérné paky
Hlavni zdsada pro fizeni rizika nadmérné paky je nasle-
dujict:

Banka sleduje interni limit pro riziko nadmérné paky

a v pfipadé hroziciho pfekroceni nebo prekrocéeni tohoto
limitu je navrzena zména struktury rozvahy.
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4.1.9 Metody pro fizeni Uvérového rizika a rizika
koncentrace

Banka stanovuje kapitalovy pozadavek k Uvérovému riziku
metodou IRB (pfistup zaloZeny na internim ratingu). Jed-
notlivé pouzité ratingové nastroje a metody jsou nastave-
ny tak, aby odpovidaly pozadavk(m Basel Il (pfistupu IRB)
a Basel lll.

4.1.10 Metody pro fizeni trznich rizik

Banka neméla v letech 2022 a 2021 vytvofeno obchodni
portfolio, tj. portfolio, kam se zarazuji nastroje drzené se
zadmérem obchodovat s nimi nebo s cilem zajistovat jiné
nastroje obchodniho portfolia.

Banka méla v letech 2022 a 2021 pouze investi¢ni portfo-
lio (bankovni knihu), do kterého patfi instrumenty neza-
fazené do obchodniho portfolia. Do investi¢niho portfolia
se zafazuji v Bance zejména cenné papiry, Uvéry, pljcky
a terminované vklady u jinych bank. Do investi¢niho port-
folia patfii pfijaté vklady od klientd.

Vzhledem ke shora uvedenému bylo u Banky v letech
2022 a 2021 v ramci trznich rizik relevantni pouze uro-
kové riziko investi¢niho portfolia. V letech 2022 a 2021
Banka neprovadéla derivatové ani cizoménové operace
(s vyjimkou cizoménovych zavazkd z obchodniho styku
souvisejicich s vyvojem informaéniho systému StarBuild).

Banka byla ze strany CNB oznadena jako instituce kate-
gorie SREP 1 (viz EBA/GL/2014/13), coz pro ni dle EBA/
GL/2018/02 (OBECNE POKYNY K RIiZENi UROKOVEHO
RIZIKA INVESTICNIHO PORTFOLIA) znamend potiebu
zvazit pouziti pokrodilej$ich metod a postupl pro Fize-
ni Urokového rizika bankovni knihy, zejména pak pfistup
k dynamickému ¢&i podminénému modelovani cash flow
a bilance.

Banka pravidelné analyzuje hlavni slozku svych pasiv —
klientské vklady ze stavebniho spofeni z hlediska citlivos-
ti na zménu a vyvoj trznich Urokovych sazeb. Dokonceni
nejnovéjsi analyzy bude dokonéeno az v prvnim kvartale
2023, tedy v roce 2022 Banka stale vychazela z prede-
Slych analyz, které doklddaly, Ze vztah mezi sazbou a kli-
entskym odchodem neni silny, resp. je nestabilni v Case,
a proto neméd vyznam ho zohlednit v modelu. Proto VRAP
rozhodl, Ze Banka nebude zatim stavét dynamicky model
na zakladé trznich urokovych sazeb.

Banka provadi stresové testovani pfipadné nahlé neoce-
kdvané zmény Urokovych sazeb na investi¢ni portfolio - tj.
dopad urokovych $okd na EVE (Economic Value of Equi-
ty) za pouziti scénaill 1 az 6 uvedenych v pfiloze Il EBA/
GL/2018/02 (Outlier test).
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mil. Ké 31.12.2022 31.12.2021
Outlier test — nejhorsi dopad -339 -326
Sok s nejhorsim dopadem Paralel up Paralel up
Kapital Tier | 6780 5962
15 % kapitalu Tier | (Outlier 1017 894
test)

Doplikové Banka vyuzivd metodologie VaR stanovené
podle historické simulace s horizontem 1 mésice pfi spo-
lehlivosti odpovidajici jednostrannému 99 % kvantilu roz-
déleni ztrat.

2022 2021
Hodnota VaR k 31. prosinci 97 72
Primérna hodnota VaR 71 108

Za Ucelem stresového testovani se dale pouziva meto-
da testovani citlivosti ¢istého Urokového vynosu (NII) na
zménu Urokovych sazeb. Zkouma se vliv paralelniho, in-
verzniho a strmého posunu vynosové kfivky na Cisty Uro-
kovy vynos. Je nastaven interni signaliza¢ni limit na citli-
vost 12M NII.

Do 31. prosince 2021 se pro testovani citlivosti NIl pouzi-
valy scénare kalibrované na zakladé trznich dat (volatilit
a urokovych sazeb) pomoci ,Hull = White” modelu pro vy-
voj budoucich urokovych sazeb. Od 1. ledna 2022 se pro
testovani citlivosti NIl pouZiji scénare P+/-100bps s gra-
dudinim nastupem v pribéhu prvnich 6 mésicd.

4.1.11 Metody pro fizeni operaéniho rizika

Banka vyuzivd pro stanoveni kapitadlového pozadavku
k opera¢nimu riziku pokroc€ily pfistup AMA - Advanced
Measurement Approach. Takto vypocteny kapitalovy po-
Zzadavek vSak nesmi klesnout pod 75 % kapitalového po-
Zadavku dle plvodné pouzitého zakladniho pfistupu BIA -
Basic Indicator Approach.

Banka vénuje zvySenou pozornost zejména

nasledujicim metodam:

— Tizeni kontinuity podnikani — tvorba a pravidelné ro¢ni
revize havarijnich plant, Business Continuity plana,
Disaster Recovery pland,

— prlbézny sbér dat o ztratovych udalostech
operacniho rizika a jejich zahrnuti do skupinového
modelu (Banka ma implementovan informacni systém
EMUS pro sbér udalosti operaéniho rizika),

— roc¢ni sebehodnoceni z hlediska kvalitativniho hodno-
ceni operacniho rizika tzv. RCSA (Risk and Control
Self — Assesment),

— roéni sestaveni a analyza scénail v oblastech: selha-
ni systému a narudeni ¢innosti, produkty a obchodni
praktiky, pracovné pravni vztahy a bezpecnost pra-
ce, poskozeni fyzickych aktiv, provadéni transakci,
dodavky a fizeni procest, externi a interni podvody,
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— Ctvrtletni méfeni a vyhodnocovani klicovych rizi-
kovych indikator( (KRI), které jsou zdrover nastaveny
jako interni limity pro Fizeni operacéniho rizika.

Banka dale vénuje pozornost oblastem Fizeni rizika out-
sourcingu a Fizeni operacniho rizika IT. Banka ma de-
finovany c¢innosti vyznamné z hlediska outsourcingu,
odpovédnosti za outsourcingovy vztah, zpUsoby, jak
vyhodnocovat rizika outsourcingu pfi jeho zavadéni
nebo pfi povinné pravidelné revizi, a ndlezitosti outsou-
rcingové smlouvy. V oblasti IT jsou definovana zakladni
pravidla a principy fizeni operac¢niho rizika informacniho
systému.

Banka ma zavedeny systém vnitfnich liniovych a pro-
voznich kontrol v ramci jednotlivych procest a &innosti
a definovany odpovédnosti za jednotlivé procesy a ¢in-
nosti.

Banka ma vytvofenou a naplnénou pozici Compliance
Officera. Compliance riziko je definovano jako nebezpeci
sankci ze strany soudnich nebo dohledovych sprdvnich
organl a nebezpeci znaéné finanéni ztraty &i poskozeni
povésti, jemuz je Banka vystavena v pfipadé nedodrzova-
ni zakon{, smérnic, pfedpist, pfisludnych vlastnich samo-
regulagnich norem a kodext chovani vztahujicich se k jeji
¢innosti a jeji ¢innost upravujicich.

Banka ma vytvorenu ,Anti-fraud politiku“, ktera je koordi-
novana s Ceskou spofitelnou a zahrnuje ndstroje a postu-
py pro prevenci podvodného jednani.

4112 Metody pro fizeni rizika likvidity

Likvidita Banky je denné sledovana a kontrolovana v sou-
vislosti s fizenim povinnych minimalnich rezerv na clearin-
govém U&tu CNB. Pro potieby fizeni likvidity je vyuZivan
program BABIS, kde jsou sledovany veskeré denni pohyby
na U&tu platebniho styku v CNB. Tyto finan&ni toky jsou
podkladem k sestaveni modelu cash-flow a stanoveni
vy$e volnych finan¢nich prostiedkd.

Pro rédmcové fizeni rizika likvidity jsou pouzivany metody:

— likvidni GAP,

— analyza doby preziti (Survival Period Analysis -
SPA) - cilem této metody je zjistit dobu do vzniku za-
vazného problému v oblasti fizeni likvidity pro rlzné
scénafe vyvoje trhu a Banky (chovani klientd, pocet
novych klientd apod.),

— sledovani ukazateld interni likvidity nastavenych
v souladu s navrhem Nafizeni evropského parlamen-
tu a rady o obezfetnostnich pozadavcich na Uvérové
instituce a investiéni podniky (CRD 1V).

Pro pfipad mimoradnych krizovych okolnosti ohrozujicich

likviditu ma Banka vypracovan Pohotovostni plan pro pfi-
pad krize likvidity.

58



4113 Akceptovatelna mira rizika - limity pro fizeni
rizik

Akceptovatelnd mira rizika (Risk Appetite Statement -
RAS) v Bance je definovana jako soubor strategickych
cild a limitd, ktery je pfehodnocovéan na ro&ni bazi. PInéni
véech kvantitativnich cilG a limitd je pravideln& (zpravidla
mési¢né ¢i kvartalné) vyhodnocovano a kazdy cil nebo
limit ma stanovenu zelenou, oranZzovou a ¢ervenou zénu
a pozadavky, procesy a eskala¢ni postupy, které se apli-
kuji, pokud je dané zény dosazeno.

4114 RAS uroven 1
Strategickym cilem Banky je primarné udrzovat kapitalo-
vou pfimérenost a dal$i ukazatele na lepsi Urovni, nez je
minimum stanovené reguldtorem, a to o pfedstavenstvem
stanovenou hodnotu.

V ramci RAS urovné 1 jsou definovany tyto interni limity:

— Solvency Ratio

— Tier 1Ratio

— Common Equity Tier 1 Ratio

— Leverage Ratio

— Survival Period Analysis — SPA (limit na likvidnf{
prebytek v mil. € v horizontu x mésict dle jednot-
livych stresovych scénafd rizika likvidity)

— Liquidity Coverage Ratio LCR

— Net Stable Funding Ratio NSFR

— Risk Earnings Ratio

— Stress-Solvency Ratio

— Stress-Tier 1 Ratio

— Stress-Common Equity Tier 1 Ratio

— MREL TREA (Minimaini poZadavek na kapital
a zpUsobilé zavazky ve vazbé na celkové rizikové
expozice)

— MREL LRE (Minimalni pozadavek na kapital a zplsobilé
zavazky ve vztahu k celkové mife expozic)

4115 Limity pro fizeni uvérového rizika a rizika

koncentrace (RAS uroven 2)

Uvérové riziko a riziko koncentrace je fizeno nésledujicimi

limity:

— maximalni podil nebo Gcast Banky v pravnickych
osobdch (regulatorni limit)

— podil komeré&nich uvérl a pfeklenovacich Uvérd k cel-
kovému objemu cilovych ¢astek (regulatorni limit)

— podil souctu cilovych ¢astek s pravnickymi osobami
na souctu cilovych ¢astek u smluv, u nichz dosud
nevznikl nérok na USS (regulatorni limit)

— podil poskytnutych vyjimek ze stanovené vyse
ukazateld LTV, DSTI, DTl u uvér( zajisténych nemo-
vitosti

— rizikové naklady

— limit na objem zaji$téni ocenéného automaticky po-
moci pfislusného ndstroje informacniho systému

Kromé toho ma Banka stanoveny limity také na jednotlivé
protistrany — banky (GLOBAL limit, TREASURY limit, SE-
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CURITIES limit, SETTLEMENT limit), limity na maximalni
angazovanost vyplyvajici z jednotlivych Uvérovych pro-
duktl pro jednu fyzickou osobu — nepodnikatele (skupinu
spjatych fyzickych osob nepodnikatel() a limity na maxi-
malni angazovanost vyplyvajici z jednotlivych uvérovych
produktd pro jednu pravnickou osobu (skupinu spjatych
pravnickych osob).

4.1.16 Limity pro fizeni trznich rizik (RAS uroven 2)

Prijatelnou miru trznich rizik stanovi Banka s pfihlédnutim

k ostatnim rizik(m, struktufe rozvahy, vysledkim hospo-

dareni, rizikové kapacité Banky dle systému vnitfné sta-

noveného kapitadlu a vzajemné konzistenci nasledujicich

limitd:

— interni signaliza¢ni limit na citlivost 12 M NII,

— limit na VaR (1M, 99 %),

— nejhoréi dopad 6 standardizovanych scénaili na EVE
(Economic Value of Equity)

4117 Akceptovatelna mira operacniho rizika (RAS

uroven 2)

Limity pro Fizeni operac¢niho rizika jsou:

— limit na vysi kapitélového poZadavku alokovaného na
Banku podle AMA (Advanced Measurement Approach),

— kriticka zéna pro aktualni vysi fluktuace,

— kritickd zona pro po&et pasivnich pravnich spord,

— kriticka zéna pro pocet klientskych stiznosti,

— kriticka zéna pro neplanované vypadky kli¢ovych IT
systémd,

— kriticka zéna pro pfipravenost fizeni kontinuity pod-
nikani,

— kriticka zdna pro pocty ndpravnych opatfeni pfijatych
na zakladé internich a externich kontrol,

— kritickd zéna pro chybovost procesu vkladd,

— kritickd zéna pro chybovost procesu Gvér(,

— kriticka zéna pro podil vyjimek na schvalenych
Uvérech,

— kriticka zéna pro pocet obchodnich rozhodnuti.

— kritickd zona pro pocet nesplnénych SLA (Service
Level Agreement) u outsourcovanych ¢innosti

4.1.18 Akceptovatelna mira rizika likvidity (RAS
uroven 2)

K limitdm definovanym v Grovni RAS 1 pouziva Banka jeté
tyto limity:

— Structural liquidity (STRL) limity 1Y, 2Y, 3Y

4.1.19 Kvalitativni cile v ramci RAS

Kromé kvantitativnich cild Banka sleduje a jedenkrat ro¢-
né vyhodnocuje plnéni kvalitativnich cild v nasledujicich
oblastech:

— Zameéfeni se na hlavni ¢innosti

— Aktivni prace s legislativnhim rémcem

— Rozhodovani

— Rizikova kultura

— Reputace

— Protipravni jednani
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4.1.20 Systém vnitiné stanoveného kapitalu

Systém vnitiné stanoveného kapitalu (SVSK) je fesSen
v ramci Ceské spofitelny jakoZto povinné osoby podle Vy-
hlasky o obezifetném podnikani.

V navaznosti na ustanoveni ve VyhlaSce o obezfetném
podnikani ma Banka definovany zdsady odménovani, a to
umérné rozsahu a povaze vykonavanych ¢innosti, které
jsou v souladu s obezfetnym Fizenim rizik a kapitalu. Rov-
néz jsou definovani zaméstnanci s vyznamnym vlivem na
celkovy rizikovy profil Banky a vazba stanoveni bonuso-
vého poolu k vyplaté pohyblivé slozky odmén na klicova
kritéria.

4.1.21 Outsourcing v oblasti fizeni rizik

Cinnosti vykonavané v oblasti Fizeni rizik pro Banku Ces-

kou spofitelnou jsou zejména nasledujici:

— vyvoj a validace ratingovych nastrojl (scorekaret);

— vyvoj, kalibrace, validace a konzultace v oblasti
rizikovych a ekonomickych modell v&etné vyvoje
modeld pro Fizeni Grokového rizika bankovni knihy;

— posouzeni bonity klienta;

— vypocet ratingu klienta;

— posouzeni a schvaleni Gvérového navrhu klienta;

— uzavirdni Uvérovych a zastavnich smluv;

— zdznamy negativnich informaci o klientech ¢i ob-
chodnich partnerech do internich systém (aplikace
CRM-Klient/Partner Portal, EMUS);

— vypocet rizikovych parametrd;

— z3atézové testy portfolia v rdmci stresového testovani;

— vypocet rizikové vazenych aktiv;

— vypocet kapitalového poZadavku;

— navrh algoritmu a rizikovych parametrd pro tvorbu
opravnych polozek k pohleddvkam;

— vedeni a spréava seznamu smluvnich znalcU pro
ocenéni nemovitych zastav;

— spoluprace pfi statistickém pfecenéni nemovitych
zastav;

— spoluprace na dal$im rozvoji pokrocilejsiho pfistupu
(AMA - Advanced Measurement Approach) pro
vypocet kapitalového poZzadavku k operaénimu riziku;

— spoluprace pfi pouzivani kvalitativnich nastrojd pro
fizeni operac¢niho rizika;
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— sprdva a rozvoj aplikace EMUS pro Ucely evidence,
spravy a vyhodnocovani operacnich rizik;

— reporting vysledkd operaénich rizik, spoluprace na
sebehodnoceni rizik a aktualizace rizikové mapy;

— vypocet VaR a pInéni limitu na stresové testovani
urokového rizika investi¢niho portfolia (IRRBB), trans-
formace dat do QRM a generovani dat z QRM,;

— vypocet likviditnich ukazateld LCR, NSFR, SPA
a STRL(vypocet realizuje Erste);

— konzultace pfedpokladl pro jednotlivé SPA scénére;

— analyza citlivosti ¢istého Urokového vynosu na zmény
trznich Urokovych sazeb, analyza market value risk;

— definovani metodiky a sprava systému FTP, stanoveni
FTP sazeb produktd;

— konzultace pfi fizeni stfednédobé a dlouhodobé
likvidity;

— investi¢ni doporuceni pro portfolia HtCP a HtCS;

— vymahani pohledavek z Gvér(;

— spoluprace a konzultace v oblasti MREL
a zpUsobilosti pro feseni krize.

4.2 Dopady pandemie covid-19

4.2.1 Poskytnuta feSeni pro uvérové klienty Banky

Banka aktualné jiz neposkytuje zadné specidlni odklady
nebo moratoria pro klienty kvili covid-19, ale poskytuje
i naddle interni feSeni obecné pro klienty v problémech,
a to zejména formou restrukturalizace typu Forbearance.

Posledni  specifické  covid-19  odklady  skoncily
k 30. zafi 2021 - tj. klienti zacali ¢i méli zacit splacet své
uvérové pohledavky nejpozdéji od fijna 2021. Nicméné
historické poskytnuti takového fedeni néjakym zplsobem
vztah klienta s Bankou trvale ovlivnilo, proto i nadale tyto
klienty monitorujeme. Celkové pocty a objemy v minulosti
dotéenych Gvérd klesaji tak, jak jsou nékteré Uvéry zcela
doplaceny a ruseny.

Nasledujici tabulka ukazuje stav existujicich G¢td k 31.
prosinci 2022, kdy kazdy uvér je zafazen do toho typu fe-
Seni, ktery byl jim vyuZzit jako posledni, tj. tabulka neobsa-
huje duplicity. Tabulka obsahuje data od pocatku epide-
mie covid-19, tedy z naSeho pohledu od 20. bfezna 2020.
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Stav k 31. prosinci 2022 InternifeSeni  Statni moratorium Interni feSeni Celkem
(COVID jaro 2020) CcoviD (2020-2022)
Podet tvérua 1912 3392 560 5864
Pohledavky v mil. K& 813 1512 237 2562
z toho po splatnosti 34 114 44 192
Pohledavky v mil. K¢ 813 1512 237 2562
stupen 1 632 1149 71 1852
stupen 2 161 287 76 524
stupen 3 20 76 90 186
Opravné polozky v mil. K¢ 12 41 34 87
stupen 1 1 2 0 8
stupen 2 3 9 2 14
stupen 3 8 30 32 70

K 31. prosinci 2022 bylo po splatnosti celkem 490 Uvérd, cca 8,4 % z 5864 dosud existujicich U¢td resp. 6,0 % ze viech
8170 dotéenych G¢tl, kde klient pouzil alespoii jedno jakékoliv fedeni od poéatku epidemie covid-19 doposud a to jak
v pfimé souvislosti s epidemii, tak i bez souvislosti s ni ¢i po jejim skonceni.

4.2.2 Dopady na rizikové parametry a vyvoj opravnych polozZek
V roce 2022 do$lo k nasledujicim zménam rizikovych parametr(i a modell s dopadem na opravné polozky:

Obdobi dopad dopad na opravné
polozky

Cerven 2022 aktualizace FLI a specifickych pravidel pro stupen 2 =4 mil. K&
Rijen 2022 identifikace vysoce rizikovych uvér( citlivych na inflaci a jejich zafazeni do stupné 2 + 56 mil. K&
Rijen 2022 zrudeni specialniho opravkovani pfipadl v insolvenci -20 mil. K&
Listopad 2022 nové rizikové parametry a Uprava modelu BD/SVJ =18 mil. K&
Prosinec 2022 aktualizace parametru LGD -9 mil. K&
Celkem +5 mil. K¢

4.2.3 Naklady na provozni zvladnuti covid-19
Banka v letech 2020-2022 evidovala naklady pfimo spojené s krizi covid-19 na zvlastnim nakladovém stfedisku. Jednalo
napfiklad o naklady na material (rousky, dezinfekce) nebo testy pro zaméstnance.

Celkoveé tyto nédklady v souvislosti s covid-19 za rok 2022 dosahly 17,9 tis. K¢ (za rok 2021 to bylo 490,6 tis. K¢ a v roce
2020 to bylo 257,3 tis. K&). VétSina téchto nakladl je v ramci pravidel skupiny EGB evidovana také v systému EMUS jako
udalost operacniho rizika.

5. Vyznamné polozky

5.1 Pokladni hotovost a vklady u CNB

K 31. prosinci (mil. K¢) 2022 2021
Hotovost u CNB 83 623
Ostatni vklady na pozadani u CNB 560 0
Celkem 643 623

Vklady u CNB zahrnuji pouze pohledavky (vklady) v(i&i centrdlni bance, které jsou splatné na pozadani. Splatné na poza-
dani znamend, ze mohou byt ¢erpany kdykoliv nebo s vypovédni Inltou pouze jeden pracovni den nebo 24 hodin.
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V polozce ,Hotovost u CNB” jsou vykéazany povinné minimalni rezervy v celkové ¢astce 83 mil. K& (2021: 623 mil. K&).
Povinné minimalni rezervy jsou Uro¢eny dvoutydenni repo sazbou CNB. Banka mize z povinnych miniméalnich rezerv
Cerpat ¢astku, kterd prevysuje pozadovanou primérnou vysi povinnych minimalnich rezerv za dané udrzovaci obdobi
vypoétenou podle opatfeni CNB.

Ostatni vklady na pozadani u CNB predstavuji jednodenni vklady.

5.2 Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centralni bankou k refinancovani

K 31. prosinci (mil. K¢) 2022 2021
Dluhové cenné papiry ve FVOCI 416 1301
Dluhové cenné papiry v AC 5097 5388
Celkem SISHES 6689

Opravné polozky ke statnim diuhovym cennym papirdm v AC jsou nevyznamné.

Investice do dluhovych cennych papirti ve FVOCI

Nasledujici tabulka obsahuje analyzu zlstatkl dluhovych cennych papirl a souvisejicich opravnych polozek k Gvérovym
ztratam podle jednotlivych stupiiti znehodnoceni a prezentuje také rozdil mezi redlnou hodnotou, v niz jsou dluhové cen-
né papiry ocenény v rozvaze a nabéhlou hodnotou k 31. prosinci 2022 a 2021. Informace o systému klasifikace Uvérového
rizika pouzivaného Bankou a pfistupu k méfreni ECL véetné definice selhdni a SICR, jsou popsany v bodé 3. 4.

Uéetni hodnota Opravné polozky Nabéhla hodnota Kumulované Realna hodnota
brutto k uvérovym zmény realné
ztratam hodnoty
mil. Ké Stupen 1 Stupeii 1
K 31. prosinci 2022
Dluhové cenné
papiry
VIadni instituce 468 0 468 -52 416
Celkem 468 0 468 -52 416
K 31. prosinci 2021
Dluhové cenné
papiry
VIadni instituce 1428 0 1428 -127 1301
Celkem 1428 0 1428 -127 1301

Investice do dluhovych cennych papiri v AC

Né&sledujici tabulka obsahuje analyzu zlstatkd dluhovych cennych papird a souvisejicich opravnych polozek k Gvérovym
ztrdtam podle jednotlivych stuprid znehodnoceni k 31. prosinci 2022 a 2021 Informace o systému klasifikace Gvérového
rizika pouzivaného Bankou a pFistupu k méfreni ECL v¢etné definice Upadku a SICR, jsou popsany v bodé 3. 4.

Uéetni hodnota Opravné polozky Ugetni hodnota
brutto k ivérovym
ztratam
mil. Ké Stupen 1 Stupen 1
K 31. prosinci 2022
Dluhové cenné papiry
VIadni instituce 5097 0 5097
Celkem 5097 (0} 5097
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K 31. prosinci 2021

Dluhové cenné papiry

VI&dni instituce 5388 0 5388
Celkem 5388 0 5388

Dluhové cenné papiry v AC nejsou zajistény.

5.3 Pohledavky za bankami

K 31. prosinci (mil. K¢) 2022 2021
Vklady u jinych bank 26 40
Dohody o prodeji a zpétném odkupu u jinych bank 0 4004
Snizeni o opravné polozky k Uvérovym ztrdtam 0 0
Celkem 26 4044

Nasledujici tabulka obsahuje analyzu zlstatkd pohledavek za bankami a souvisejicich opravnych polozek k Gvérovym
ztratdm podle jednotlivych stupiié znehodnoceni k 31. prosinci 2022 a 2021. Informace o systému klasifikace Gvérového
rizika pouzivaného Bankou a pFistupu k méreni ECL véetné definice selhdni a SICR, jsou popsany v bodé 3. 4. U&etni
zlstatek pohledévek za bankami k 31. prosinci 2022 a 2021 pfedstavuje maximalni expozici Banky vici Uvérovému riziku
pro tato aktiva:

Uéetni hodnota Opravné polozky Uéetni hodnota
brutto k L’lvéro’vgm
ztratam
mil. Ké Stupen 1 Stupen 1
K 31. prosinci 2022
Vklady u jinych bank 26 0 26
Dohody o prodeji a zpétném odkupu 0 0 0
Celkem 26 0] 26
K 31. prosinci 2021
Vklady u jinych bank 40 0 40
Dohody o prodeji a zpétném odkupu 4004 0 4004
Celkem 4044 0 4044

Analyza Uvérové kvality pohledavek za ostatnimi bankami k 31. prosinci 2022 a 2021 je nasledujici:

mil. Ké Vklady u jinych Reverzni repa Celkem
bank

K 31. prosinci 2022

Do splatnosti, neznehodnocené

Ceska spofitelna 26 0 26
CNB 0 0 0
Celkem do splatnosti, neznehodnocené 26 0 26
Snizeni o opravné polozky 0 0 0
Pohledavky za bankami celkem 26 0 26
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K 31. prosinci 2021

Do splatnosti, neznehodnocené
Ceska spofitelna
CNB

Celkem do splatnosti, neznehodnocené
Snizeni o opravné polozky

Pohledavky za bankami celkem

Vklady u jinych
bank

40
0
40
0
40

PRILOHA K UCETNI ZAVERCE

Reverzni repa

0
4004
4004

0
4004

Celkem

40
4004
4004

0
4044

K 31. prosinci 2022 a 2021, s vyjimkou dohod o prodeji a zpétném odkupu, nejsou zlstatky z pohledavek za ostatnimi

bankami zajistény.

Mira, v niZ kolateral zmirfiuje Uvéroveé riziko, je prezentovdna zvefejnénim hodnot zajisténi, a to samostatné pro i) ta ak-
tiva, jejichZ zajisténi a jiné Uvérové podminky se rovnaji nebo jsou vys$si nez ucetni hodnota (,aktiva s vysokym stupném
zajisténi") a ii) aktiva, u nichz jsou zajiSténi a jiné uvérové podminky niz8i nez ucetni hodnota aktiva (,aktiva s niz&§im

stupném zajisténi”).

mil. K¢

K 31. prosinci 2022

Dohody o prodeji a zpétném odkupu
s ostatnimi bankami s plvodni splatnosti
kratSi nez 3 mésice

K 31. prosinci 2021

Dohody o prodeji a zpétném odkupu
s ostatnimi bankami s plvodni splatnosti
krat$i nez 3 mésice

Aktiva s nizsim stupném zajisténi

Uéetni hodnota
aktiva

4004

Realna hodnota
zajisténi

3927

Vysoce zajisténa aktiva

Uéetni hodnota
aktiva

Realna hodnota
zajisténi

Opravné polozky ve stupni 1k 31. prosinci 2022 a 2021 se kalkuluji jako dvanacti mési¢ni o¢ekavana uvérova ztrata (ECL).

Nasledujici tabulka obsahuje informace k vyvoji opravnych polozek k pohleddvkam za bankami.

Opravné polozky k pohledavkam za bankami v nabéhlé hodnoté

mil. Ké
K 1.lednu 2022
Stupen 1 0
Celkem 0
K 1.lednu 2021
Stupen 1 -1
Celkem -1

Prirtistky z titulu
vzniku a nakupt

Ubytky z titulu
oducétovani

Zapodéteni finanénich nastrojl z titulu dohod o zpétném odprodeji
Tabulka nize prezentuje finanéni aktiva, jez jsou predmétem zapoctu a potencidlnich smluv o zdpoctu v letech 2022

a 2021.
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Cisté zmény z titulu
zmény uvérového
rizika

K 31. prosinci 2022
0
0
K 31. prosinci 2021
0
0
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mil. Ké Hrubé ¢astky

vykazané v rozvaze

2022

Dohody 0
0 zpétném

odkupu

2021

Dohody
0 zpétném
odkupu

4004

Objem zapocteny
proti finanénim
aktivim

Cisté castky
vykazané v rozvaze

4004

Ostatni pfijaté zajisténi pfedstavovaly pokladniéni poukazky CNB.

5.4 Pohledavky za klienty

K 31. prosinci (mil. K¢)

Brutto Uc¢etni hodnota Uvérd a pohleddvek za klienty v AC

Snizeni o opravné polozky k Uvérovym ztratam

Uéetni hodnota Gvérd a pohledavek poskytnutych klientlim v AC

VSechny pohledavky

jsou za

klienty

PRILOHA K UCETNI ZAVERCE

Potencialni dopady

smluv o zapoctu,
které nespliuji
podminky pro

zapocet v rozvaze

Ostatni prijaté
financni zajisténi

3927

2022
64279
-637
63642

z Ceské

Cista ¢astka
po pfipadném
zapocteni

77

2021
56587
-617
55970

republiky.

Brutto Ucetni hodnota a opravné polozka ke ztratam z Uvérl a pohleddvek poskytnutych klientdm, které jsou ocenény
v AC podle jednotlivych stupridl znehodnoceni k 31. prosinci 2022 a 2021 jsou uvedeny v nasledujici tabulce:

Brutto tUcetni hodnota

mil. Ké Stupen1 Stupen2 Stupen3
K 31. prosinci

2022

Domadacnosti 53080 8327 643
Uvérové instituce 571 0 0
Ostatni finan¢ni 30 0 0
instituce

Nefinanéni 1109 514 5
instituce

Celkem 54790 8841 648
K 31. prosinci

2021

Domadacnosti 48617 5744 675
Uvérové instituce 0 0 0
Ostatni finan¢ni 0 0 0
instituce

Nefinanéni 1051 493 7
instituce

Celkem 49668 6237 682

Celkem  Stupen1
62050 -84
571 0
30 0
1628 -3
64279 -87
55036 -84
0 0

0 0
1551 -2
56587 -86

Stupen 2

Opravné polozky k tvérovym ztratam

Stupen 3

-206 -327
0 0

0 0
-14 -3
-220 -330
-163 -353
0 0

0 0
-13 -2
-176 -355

Celkem

Uéetni

hodnota

-617 61433
0 571

0 30
-20 1608
-637 63642
-600 54 436
0 0

0 0
-17 1534
-617 55970

Banka v roce 2022 a 2021 poskytovala také komeréni Gvéry pravnickym osobam (bytovym druzstvim a spoleenstvim
vlastnik( bytovych jednotek). Celkem bylo v roce 2022 poskytnuto 464 téchto Gvérd (2021: 595 Gvérd) v celkové vysi

VYROCNI ZPRAVA 2022

65



PRILOHA K UCETNI ZAVERCE

2264 mil. K& (2021: 2826 mil. K&). V tabulkéch jsou v&ak Uveéry, jejichZ pfijemci jsou spoledenstvi viastnikll jednotek, za-
hrnuty v souladu s regulatornimi pozadavky v kategorii domacnosti. Celkova hodnota Gvérd poskytnutych nefinanénim
institucim véetné Uvérl poskytnutych spolecenstvi viastnikd jednotek, které jsou souéasti kategorie domacnosti, byla
k 31. prosinci 2022 10 585 mil. K& (2021: 9 754 mil. K¢).

Uvéry pravnickym osobam predstavuji ke konci roku 2022 16,8 % z celkového objemu tvérového portfolia (2021: 17,3 %).

Z uvérd fyzickym osobam predstavuji ke konci roku 2022 pieklenovaci Uvéry 42 % a Uvéry ze stavebniho spofeni 41,3 %
z celkového objemu UGvérového portfolia (2021: pfeklenovaci Uvéry 44,3 % a Gvéry ze stavebniho spofeni 38,4 %).

Pohledavky za klienty podle stupnt a kategorii rizikovosti:

Kategorie rizikovosti (mil. K¢) Stupen 1 Stupen 2 Stupen 3 Celkem
K 31. prosinci 2022

Nizkorizikové 53182 7059 0 60241
VyZzadujici pozornost vedeni 1526 1322 0 2848
Nestandardni 82 460 0 542
Nevykonné 0 0 648 648
Celkem 54790 8841 648 64279
K 31. prosinci 2021

Nizkorizikové 48036 4670 0 52706
Vyzadujici pozornost vedeni 1547 1148 0 2695
Nestandardni 85 419 0 504
Nevykonné 0 0 682 682
Celkem 49668 6237 682 56 587

Ndasledujici tabulka uvadi zmény ve vysi opravnych poloZzek k Uvérové ztraté mezi po¢atkem a koncem ucetniho obdobi:

mil. Ké PrirGstky Ubytky Piesuny  Cisté zmény Snizeni
z titulu z titulu mezi stupni z titulu opravnych
vzniku oductovani zmény polozek
a nakupu uvérového z titulu
rizika odpisu
pohledavek
K 1. lednu K 31. prosinci
2022 2022
Stupeni 1 -86 -31 22 101 -93 0 -87
Domacnosti -84 -31 22 99 -90 0 -84
Nefinancni -2 0 0 2 -3 0 =3
instituce
Stuperi 2 -176 -12 33 -166 929 2 -220
Domacnosti -163 -12 33 -164 98 2 -206
Nefinanéni -13 0 0 -2 1 0 -14
instituce
Stuperni 3 -355 -12 42 -16 -13 24 -330
Domacnosti -353 -12 42 -16 -13 24 -328
Nefinancni -2 0 0 0 0 0 =2
instituce
Celkem -617 -55 97 -81 -7 26 -637
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mil. Ké PFirGistky Ubytky Piesuny  Cisté zmény Snizeni
z titulu z titulu mezi stupni z titulu opravnych
vzniku oductovani zmény polozek
a nakuput uvérového z titulu
rizika odpisu
pohledavek
K 1. lednu K 31. prosinci
2021 2021
Stupen 1 -58 -28 22 116 -138 0 -86
Domdacnosti -56 -28 22 115 -137 0 -84
Nefinancni -2 0 0 1 -1 0 =2
instituce
Stuperi 2 -122 -50 38 -177 131 4 -176
Domécnosti -121 -50 38 -165 131 4 -163
Nefinanéni -1 0 0 -12 0 0 -13
instituce
Stupen 3 -378 0 43 -13 -12 5 -355
Domacnosti -376 0 43 -13 -12 5 -353
Nefinanéni -2 0 0 0 0 0 =2
instituce
Celkem -558 -78 103 -74 -19 9 -617

Ve sloupci ,Pfesuny mezi stupni je uvedena ¢istd zména opravnych polozek z divodu zmény v Uvérovém riziku, kterd
zpUsobila pfedc¢tovani Gvérl a zédloh vykdzanych v nabé&hlé hodnoté, které byly k 1. lednu 2022 a 2021 (nebo k po&ated-
nimu datu zauctovani, pokud nastalo pozdéji) zafazeny v jiném stupni nez k 31. prosinci 2022 a 2021.

Vlivy pfesunt ze stupné 1 do stupné 2 nebo 3 nebo ze stupné 2 do stupné 3 na pfisludné opravné polozky jsou nepfiznivé
a jsou vykazany v Fadcich ,Stupen 2 a ,Stupen 3. Vlivy pfesund ze stupné 2 nebo 3 do stupné 1 nebo ze stupné 3 do
stupné 2 na pfislusné opravné polozky jsou priznivé a jsou vykazany v radku ,Stupen 1” a ,Stupen 2“.

Neutralni dopad do vykazu zisku a ztraty z pfesund mezi stupni pfisludnych opravnych polozek vykazanymi pied pie-
Fazenim, je vykazan vyse ve sloupci ,Cisté zmény z titulu zmény Uvérového rizika“. Tento sloupec rovnés zachycuje
nepfiznivy vliv plynuti ¢asu (,unwinding correction”) na oekavané vypadky penéznich tok( po celou dobu Zivotnosti
pfisludnych Gvérd a pohledavek za klienty v nabéhlé hodnoté, které byly zafazeny do stupné 3 béhem jakéhokoliv obdobi
v pribé&hu roku. Tento nepfiznivy dopad dosahl kumulativné 12 mil. K& za rok 2022 (2021: 14 mil. K&).

Brutto hodnota Uvérd a pohleddvek za klienty, které byly k 31. prosinci 2022 a 2021 zatazeny do jiného stupné ve srov-
nani s 1. lednem 2022 a 2021 (nebo s po¢ate¢nim datem zaudétovani, pokud vznikly v pribéhu roku), jsou shrnuty nize:

Pfesuny mezi Stupném 1 Pfesuny mezi Stupném 2 Pfesuny mezi Stupném 1
a Stupném 2 a Stupném 3 a Stupném 3
mil. Ké Do Stupné 2 ze Do Stupné1ze Do Stupné3ze DoStupné2ze Do Stupné 3 ze Do Stupné 1 ze
Stupné 1 Stupné 2 Stupné 2 Stupné 3 Stupné 1 Stupné 3
2022
Domécnosti 4996 2222 70 75 135 22
Nefinancni 42 66 0 0 0 0
organizace
Celkem 5038 2288 70 75 135 22
2021
Domécnosti 4477 1856 112 53 93 71
Nefinancni 410 110 0 0 0 0
organizace
Celkem 4887 1966 112 53 93 71
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Celkova brutto hodnota Uvérd a pohledavek za klienty, které byly poskytnuty v priibéhu roku 2022 a nebyly pIné oduéto-
vany do 31. prosince 2022, &ini 10 265 mil. K& (2021: 13 632 mil. K&). Brutto hodnota Uvérd a pohledavek za klienty, které

byly drzeny k 1. lednu 2022 a pIné oduc¢tovany v pribéhu roku 2022 ¢ini 2 676 mil. K& (2021: 5132 mil. K&).

Pohledavky za klienty podléhajici smluvni upravé

Celkova brutto hodnota Gvérd a pohledavek za klienty, které byly ovlivnény nevyznamnou smluvni Upravou v okamziku,
kdy byly zafazeny do stupné znehodnoceni 2 nebo 3, a u nichz doslo v pribéhu Uc¢etniho obdobi k pfesunu do stupné
znehodnoceni 1 byla k 31. prosinci 2022 17 mil. K& (2021: 139 K¢&).

Prehled pohledavek za klienty podle jednotlivych odvétvi v ramci rozloZzeni Uvérové angazovanosti Banky

K 31. prosinci (mil. K¢)
Domacnosti

Uvérové instituce
Ostatni finan¢ni instituce
Nefinanéni instituce

Celkem

2022
62050
571
30
1628
64279

2021
55036
0

0

1551
56587

Smérnice v oblasti zajisténi a celkova politika Banky v této oblasti se béhem vykazovaného obdobi vyrazné nezménila

a od uplynulého obdobi nedoslo k vyznamné zméné celkové kvality pfijatého zajisténi.

Analyza pohledavek za klienty podle sektortl a druhu zajisténi

mil. Ké Zastav. pravo
nemovit.

K 31. prosinci 2022

Nefinanéni instituce 389
Uvérové instituce 0
Ostatni finan¢ni instituce 0
Obyvatelstvo 18551
Celkem 18940
K 31. prosinci 2021

Nefinanéni instituce 377
Uvérové instituce 0
Ostatni finan¢ni instituce 0
Obyvatelstvo 15623
Celkem 16 000

Tabulka poskytuje analyzu podle typu zajisténi, které Banka zohledfuje pfi vypoctu opravnych poloZek.

Penize do zastavy

777
777

0
0
0
1006
1006

Nezajisténo

1239
571
30
42722
44562

1174
0

0
38407
39581

Celkem

1628
571
30
62050
64279

1551

55036
56587

Vys$e uvedené ocenéni pfijatého zajisténi prfedstavuje hodnotu pfijatého zajisténi, nebo Ucetni hodnotu Uvéru, je-li niZsi.

Urokova analyza uvér( a plijcek klientdim je uvedena v bodé 5. 16. Informace o zlstatcich spfizn&nych stran jsou uvedeny

v bodé 6.
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5.5 Dluhové cenné papiry

mil. Ké Kotovano/ 2022 2021
Nekoétovano
K 31. prosinci
Dluhové cenné papiry ve FVOCI Koétovano 785 0
z toho: zastavené jako zajisténi 785 0
Dluhové cenné papiry v AC Nekétovano 616 6639
Celkem 1401 6639

Nésledujici tabulka uvadi podil dluhovych cennych papird splatnych do jednoho roku od 31. prosince 2022 a 2021:

K 31. prosinci (mil. K¢) 2022 2021

Do 1roku Nad 1 rok Do 1roku Nad 1 rok
Dluhové cenné papiry ve FVOCI 0 785 0 0
Dluhové cenné papiry v AC 616 0 0 6639
Celkem 616 785 0 6639

Investice do dluhovych cennych papirti ve FVOCI

Né&sledujici tabulka obsahuje analyzu zlstatkd dluhovych cennych papird a souvisejicich opravnych polozek k Gvérovym
ztrdtam podle jednotlivych stupnt znehodnoceni a prezentuje také rozdil mezi realnou hodnotou, v niz jsou dluhové cen-
né papiry ocenény v rozvaze a nabéhlou hodnotou k 31. prosinci 2022 a 2021. Informace o systému klasifikace Uvérového
rizika pouzivaného Bankou a pFistupu k méfeni ECL v€etné definice selhani a SICR, jsou popsany v bodé 3.4:

Uéetni hodnota Opravné polozky Nabéhla hodnota Kumulované Redlna hodnota
brutto k uvérovym zmény realné
ztratam hodnoty
mil. Ké Stupen 1 Stupen 1
K 31. prosinci 2022
Dluhové cenné
papiry
VI&dni instituce 956 0 956 -171 785
Celkem 956 0 956 -171 785
K 31. prosinci 2021
Dluhové cenné
papiry
VlIadni instituce 0 0 0 0 0
Celkem 0 0 0 0

Opravné polozky ke statnim dluhovym cennym papirim ve FVOCI jsou nevyznamné.

Investice do dluhovych cennych papirtiv AC

Nasledujici tabulka obsahuje analyzu zlstatkl dluhovych cennych papirl a souvisejicich opravnych polozek k Gvérovym
ztratam podle jednotlivych stupfili znehodnoceni k 31. prosinci 2022 a 2021. Informace o systému klasifikace Gvérového
rizika pouzivaného Bankou a pfistupu k méreni ECL v¢etné definice selhani a SICR, jsou popsany v bodé 3. 4. :
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mil. Ké

K 31. prosinci 2022
Dluhové cenné papiry
Uvérové instituce
Celkem

K 31. prosinci 2021
Dluhové cenné papiry
Uvérové instituce

Celkem

Uéetni hodnota
brutto

Stupen 1

616
616

6640
6640

Opravné polozky

PRILOHA K UCETNI ZAVERCE

k ivérovym
ztratam

Stupen 1

-1
-1

Uéetni hodnota

616
616

6639
6639

Opravné polozky ve stupni 1k 31. prosinci 2022 a 2021 se kalkuluji jako 12mésiéni o¢ekavana Uvérova ztrata (ECL).

V nésledujici tabulce je detail k vyvoji opravnych polozek k dluhovym cennym papirlm:

Opravné polozky k dluhovym cennym papirtim v nabéhlé hodnoté

mil. K¢ K1.lednu

2022
Stupen 1 -1
Celkem -1

zmény
uvérového
rizika

Cisté K 31. K 1.lednu
zmény prosinci 2021
z titulu 2022

0 0 -1
0 0 -1

5.6 Analyza dlouhodobého hmotného a nehmotného majetku

Analyza dlouhodobého nehmotného provozniho majetku

Pofizovaci cena (mil. K¢)

Zlstatek k 1. lednu 2021
Prirlstky

Ubytky

Preuctovani

Zustatek k 31. prosinci 2021
Prirdstky

Zlstatek k 31. prosinci 2022

Opravky (mil. K¢)

Zlstatek k 1. lednu 2021
Odpisy

Ubytky

ZUstatek k 31. prosinci 2021
Odpisy

Zustatek k 31. prosinci 2022

VYROCNI ZPRAVA 2022

Software a jiny
nehmotny majetek

712
14
-9

2

719
10

729

Software a jiny
nehmotny majetek

-621
-24
9
-636
-22
-658

oduétovani Cisté
zmény
z titulu
zmény
uvérového
rizika
0
0 0
Nedokoncéené
investice
2
0
0
-2
0
1
Nedokonéené
investice
0
0
0
0
0
0

K 31.
prosinci
2021

-1

Celkem

714
14
=©

0

719
11

730

Celkem

-621
-24
©
-636
2
-658
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ZGstatkova cena (mil. K&)

K 31. prosinci 2021
K 31. prosinci 2022

Analyza dlouhodobého hmotného provozniho majetku

Pofizovaci cena
(mil. K¢)

Zustatek
k 1.lednu 2021

Prirlstky
Ubytky

Zustatek
k 31. prosinci 2021

Prirdstky
Ubytky

Zlstatek
k 31. prosinci 2022

Opravky a opravné
polozky (mil. K¢)

Zustatek
k 1.lednu 2021

Odpisy
Ubytky
Opravna polozka

Zustatek
k 31. prosinci 2021

Odpisy
Ubytky

Zlstatek
k 31. prosinci 2022

Zustatkova cena
(mil. K¢)

K 31. prosinci 2021
K 31. prosinci 2022

Pozemky a budovy

497

12
0
509

-517

Pozemky a budovy

-206

-13
0

34
-185

-14
199

Pozemky a budovy

324
0

Pravo k uzivani
majetku
0

56

56

Pravo k uzivani
majetku
0

o O O o

Pravo k uzivani
majetku
0

49

Software a jiny
nehmotny majetek

83
71

Zafizeni, pristroje
a ostatni
126

-21
108

11
-70
49

Zafrizeni, pristroje
a ostatni
-104

-9
21
0
-92

-7
66
-33

Zafrizeni, pristroje
a ostatni
16

16
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Nedokoncéené
investice

0
1

Nedokonéené
investice

0

Nedokoncéené
investice

0

o O o o

Nedokoncéené
investice

0
2

Celkem

83
72

Celkem

623

15
-21
617

77
-587
107

Celkem

-310

-22
21
34

=277

-28
265
-40

Celkem

340
67

V roce 2022 Banka prodala budovu a pozemek. Céstka 517 mil. K& predstavuje hodnotu téchto aktiv v pofizovacich na-
kladech. Po odeéteni opravek ve vysi 199 mil. K& pfedstavuje &astka 318 mil. K& zlstatkovou cenu.

Leasing

Banka ve sledovaném obdobi vykazala najem kanceldfskych prostor jako leasing podle standardu IFRS 16. Banka ocenila
leasingovy zévazek sou¢asnou hodnotou leasingovych splatek diskontovanych pfirdistkovou vypUjéni Grokovou sazbou
4,51 % a pravo k uzivani majetku v ¢astce leasingového zavazku.

Analyza splatnosti nediskontovanych zavazku z leasingu

K 31. prosinci (mil. K¢)

Do 1 roku
Od 1 roku do 5 let

Celkem
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V pribé&hu roku 2022 byly vykazany Grokové naklady na zavazky z leasingu ve vy$i 1 mil. K& (2021: 0 K&). Vydaje vztahujici
se ke kratkodobému pronajmu, na které se vztahuje vyjimka z IFRS 16, byly v roce 2022 nevyznamné. Celkové penézni
vydaje spojené s leasingem v roce 2022 ¢inily 7 mil. K& (2021: 0 K&). Banka nema zadné zavazky spojené s budoucimi
penéznimi vydaji, které by nebyly k 31. prosinci 2022 zohlednény v ocenéni zavazk{ z leasingu.

5.7 Ostatni aktiva

K 31. prosinci (mil. K¢) 2022 2021
Pohledavky za ostatnimi dluzniky (véetné zaloh) 4 4
OdloZena dafiova pohledavka 88 43
Celkem 92 47

Pohleddvky za ostatnimi dluzniky pfedstavuji pfedevsim zalohy poskytnuté tfetim osobam.

5.8 Zavazky viéi bankam

K 31. prosinci (mil. K¢) 2022 2021
Dohody o prodeji a zpétném odkupu 709 0
Celkem 709 0

Zavazky vUc&i bankam predstavuiji pfijaté Uvéry v ramci repo obchoda.

K 31. prosinci (mil. K¢) 2022 2021
Uéetni hodnota Uéetni hodnota Uéetni hodnota Uéetni hodnota

prevadénych aktiv souvisejicich  prevadénych aktiv souvisejicich

zavazku zavazku

Dohody o prodeji a zpétném odkupu
Dluhové cenné papiry ve FVOCI 785 709 0 0
Celkem 785 709

Prevadénymi finanéni nastroji jsou statni dluhopisy.

Né&sledujici tabulka obsahuje rediné hodnoty pfevadénych aktiv a souvisejicich zavazkd, které se vztahuji pouze na pie-
vadéna aktiva. V pfipadé Banky tato aktiva a zavazky souviseji s repo obchody.

K 31. prosinci 2022 2021
(mil. K¢)
Redlna hodnota Realna hodnota Cista pozice Realnahodnota Realna hodnota Cista pozice
prevadénych souvisejicich prevadénych souvisejicich
aktiv zavazkul aktiv zavazku
Dluhové cenné 785 709 76 0 0 0
papiry ve FVOCI
Celkem 785 709 76 0 0] 0]

5.9 Zavazky vaci klientim
Zavazky vUci klientdm predstavuji vklady klientl stavebniho spofeni a vklady pfijaté od ostatnich finan¢nich instituci.

K 31. prosinci (mil. K¢) 2022 2021
Vklady klient( stavebniho spofeni 61985 64186
Vklady od ostatnich financ¢nich instituci 0 2750
Celkem 61985 66936
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5.10 Ostatni pasiva
K 31. prosinci (mil. K¢) 2022 2021
Ostatni zavazky ke klientdim 83 134
Finanéni zavazky z leasingu 50 0
Dohadné polozky pasivni 169 157
Rizni véfitelé 97 113
Dluh vG&i statu 189 117
Ostatni 7 20
Celkem 595 541

Dohadné polozky pasivnijsou tvoreny nevyfakturovanymi dodavkami, socidlnim zabezpecenim a zdravotnim pojisténim,
dohadnou polozkou na mzdy a ¢asovym rozlienim vkladovych poplatkd.

Polozka ostatni zdvazky ke klientim pfedstavuje zavazky vzniklé z nedokon&enych operaci k naslednému vyporadani.
Jsou to nedokoncené klientské transakce, které jsou na zakladé zadanych instrukci nasledné vyporadany.

Dluh v(¢i statu pfedstavuje pfedevsim zavazky ze zdanéni Urokd z vkladl stavebniho spofeni a zdanéni turokl ze statni
podpory a zdvazek z dané z pfijmu.

Ostatni zavazky predstavuji predevsim zavazky vici klientim ze zrudenych Uc¢td, kdy dos$lo k ukonéeni smluvniho vztahu,
a jesté nedoslo k vyplaceni prostiedk( na Gc¢tu klienta a Uhrady na neaktivované klientské Gcéty ve vys$i 3 mil. K& (2021:
10 mil. K¢).

Banka neméla k 31. prosinci 2022 a 2021 zadné zévazky po splatnosti vici finanénim organim, organdim sociélniho za-
bezpeceni a zdravotnim pojistovnam.

Banka neméla k 31. prosinci 2022 a 2021 zadné zavazky po splatnosti vici finanénim organdim, organiim sociélniho za-
bezpeceni a zdravotnim pojistovnam.

5.11 Rezervy

K 31. prosinci (mil. K¢) 2022 2021
Rezervy k Gvérovym pfislibdm 18 23
Celkem 18 23

Roéni pohyb v rezervach k poskytnutym Uvérovym pfislibdm je nize v tabulce:

mil. K& PrirCistky z titulu Ubytky z titulu  Cisté zmény z titulu

vzniku a nakupt odudétovani zmény uvérového

rizika
K 1.lednu 2022 K 31. prosinci 2022
Stupen 1 12 35 -12 -24 11
Stupen 2 11 0 -4 -1 6
Stupeni 3 0 0 -1 2 1
Celkem 23 35 -17 -23 18
K 1.lednu 2021 K 31. prosinci 2021
Stupen 1 4 25 -18 1 12
Stupen 2 6 0 -8 13 11
Stupen 3 0 0 0 0 0
Celkem 10 25 -26 14 23
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5.12 Zakladni kapital

K 31. prosinci (mil. K¢)

Celkem

PRILOHA K UCETNI ZAVERCE

2022
750

2021
750

Registrovany, upsany a plné splaceny zakladni kapital je v roce 2022 a 2021 tvofen 5000 akciemi o nominaini hodnoté

150 tis. K&. Akcie nejsou volné obchodovatelné a jsou vlastnény Ceskou spofitelnou.

5.13 Vlastni kapital

K 31. prosinci (mil. K¢)

Zakladni kapital

Povinny rezervni fond

Ostatni fondy ze zisku: socidlni fond

Kapitalové fondy

Nerozdéleny zisk z minulych let

Zisk béZného roku

Ocenovaci rozdily z majetku (po zohlednéni vlivu odloZzené dané)

Celkem

2022
750
490

4

2300

BISE8

1273

-182

8188

2021
750
490

4

0
5021
837
-106
6996

Ocenovaci rozdily z majetku k 31. prosinci 2022 a 2021 pfedstavuji zménu realné hodnoty cennych papirll zafazenych do
HtCS - portfolia. Soucasti zlstatku oceriovacich rozdild z majetku byl do 31. prosince 2021 také oceriovaci rozdil, ktery
se vztahoval k emisim hypoteé&nich zédstavnich list(, které Banka v roce 2009 pfevedla do kategorie cennych papirG dr-

Zenych do splatnosti, od roku 2018 do HtCP portfolia.

Jediny akcionaf Banky schvalil v roce 2022 vyplatu dividendy v celkovém objemu 2 300 mil. K¢ a poskytnuti pFiplatku

mimo zakladni kapital Bance ve vysi 2 300 mil K&.

Navrh na rozdéleni zisku za rok 2022

mil. Ké Nerozdéleny

zisk
Zustatek k 31. prosinci 2022 3553
Zisk roku 2022 1273
PFidély fondim -12
Vyplata podill na zisku -1800
Zustatek po rozdéleni 3014

Navrh na rozdéleni zisku roku 2022 podléhd odsouhlaseni jedinym akcionarem.

5.14 Analyza zbytkové splatnosti aktiv a pasiv Banky

K 31. prosinci 2022 (mil. K€) _Do1 13 3-24 1-5 let
mésice mésice mésictl
Vklady v CNB, pokladni hotovost 643 0 0 0
Pohledavky za bankami 26 0 0 0
Cenné papiry ve FVOCI 0 0 209 0
Cenné papiry v AC 0 0 2038 3043
Pohledavky za klienty 724 6 103 3241
Ostatni aktiva 0 0 0 0
Aktiva celkem 1393 6 2350 6284
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Zakonny
rezervni fond

490

490

Ostatni fondy

Nad 5let Nespecifi-

992
632
59568

61192

kovano

O O O O O

270
270

ze zisku
4

0

12

0

16

Celkem

643

26
1201
5713
63642
270
71495
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Zavazky vici bankdm 0 709 0 0 0 0 709
Zavazky ke klientim 867 25432 4815 27057 3814 0 61985
Ostatni pasiva, rezervy a vlastni kapital 150 0 188 0 -163 8626 8801
Pasiva celkem 1017 26141 5003 25057 3651 8626 71495
Netto rozvahova pozice 376 -26135 -2653 -20773 57 541 -8356 0
Kumulativni netto 376 -25759 -28412 -49185 8356 0 0

rozvahova pozice

K 31. prosinci 2021 (mil. K€) Do1 1-3 3-24 1-5let NadS5let Nespecifi- Celkem
mésice mésice mésict kovano
Vklady v CNB, pokladni hotovost 623 0 0 0 0 0 623
Pohledavky za bankami 4044 0 0 0 0 0 4044
Cenné papiry ve FVOCI 0 0 0 202 1099 0 1301
Cenné papiry v AC 0 0 6318 5073 636 0 12027
Pohledavky za klienty 91 6 100 3217 52556 0 55970
Ostatni aktiva 0 0 0 0 0 531 531
Aktiva celkem 4758 6 6418 8492 54291 531 74496
Zavazky v0¢i bankam 0 0 0 0 0 0 0
Zavazky ke klientdim 3420 29255 3575 26 592 4094 0 66 936
Ostatni pasiva, rezervy a vlastni kapital 117 0 114 0 -80 7 409 7 560
Pasiva celkem 3537 29255 3689 26592 4014 7 409 74496
Netto rozvahova pozice 1221 -29249 2729 -18100 50277 -6878 0
Kumulativni netto 1221 -28028 -25299 -43399 6878 0 0

rozvahova pozice

Zbytkova doba splatnosti pfedstavuje Ihdtu pocinajici sledovanym okamzikem (dnem sestaveni vykazu) a kondici oka-
mzikem (zpravidla dnem) smluvné stanovené splatnosti.

Ostatni aktiva s nespecifikovanou dobou splatnosti jsou tvofena zejména dlouhodobym hmotnym a nehmotnym ma-
jetkem a odlozenou danovou pohledavkou. Dlouhodoby majetek byl v roce 2022 ve vysi 139 mil. K& (2021: 422 mil. K&).
Ostatni pasiva splatna do 1 roku pfedstavuji dafiové zavazky.

Soucasti fadku ,Ostatni pasiva, rezervy a vlastni kapital” jsou rezervy, zakladni kapital, rezervni fondy a ostatni fondy ze
zisku, kapitalové fondy, ocenovacirozdily, nerozdéleny zisk pfedchozich u€etnich obdobi, zisk bézného ucetniho obdobi
a ostatni pasiva.

5.15 Podrozvahové polozky

Podrozvahova aktiva k 31. prosinci (mil. K¢) 2022 2021
Poskytnuté pfisliby 6757 7168
Odepsané pohledavky 519 1000
Celkem 7276 8168

Prisliby Uvérd predstavuji nevyuzitad opravnéni klientl k poskytnuti tvérd. Uvérové riziko spojené s piisliby Gvér( pred-
stavuje pro Banku potencidlni ztratu. Pravdépodobna vyse ztraty je nizéi nez nevycerpana ¢astka pfislibl, protoze vét-
$ina pfislibl je podminéna dodrzovanim uréité bonity ze strany klienta. K poskytnutym pfislibdm jsou tvofeny rezervy
pomoci shodnych modeld a algoritmd, které jsou pouZity pro vypocet opravnych poloZzek k rozvahovym expozicim. Viz
bod 4.1 a bod 3.4 k popisu systému ratingovych urovni pouzitych Bankou a k popisu pfistupu k vypoctu o¢ekdvané uvé-
rové ztraty.

VYROCNI ZPRAVA 2022 75



PRILOHA K UCETNI ZAVERCE

Poskytnuté pfisliby jsou Bankou monitorovany na Urovni jednotlivych produktd, protoZe rlizné produkty (i diky jejich od-

liSnym splatnostem) maji riznou Uroven Uvérového rizika.

Celkova smluvni ¢astka poskytnutych pfislibd nepfedstavuje nutné budouci pozadavky na hotovost, protoze tyto financ¢-

ni nastroje mohou byt ukonc¢eny bez jejich financovani.

Podrozvahova pasiva k 31. prosinci (mil. K¢) 2022
Prijaté zastavy — zastavni pravo nemovitosti 18940
Prijaté zastavy — penézni prostfedky 777
Pokladni¢ni poukazky 0
Celkem 19717

5.16 Vynosy z urokl a podobné vynosy

mil. Ké 2022
Vynosy z pohledavek za klienty 2066
Vynosy z pohledavek za bankami 85
Vynosy z cennych papirQ 450
Celkem 2601

2021
16000
1007
3927
20934

2021
1775
19
207
2001

Realizované vynosy vyplyvaji z obchodnich vztahl uzavienych z 98,6 % s rezidenty Ceské republiky (2021: 98,7 %).

5.17 Naklady na uroky a podobné naklady

mil. Ké 2022
Uroky ze zévazk( vgi klientlim 849
Uroky ze zévazk{ vac&i bankam 246
Urok z finanéniho pronajmu 1
Celkem 1096

2021
742
1

0
743

Realizované naklady vyplyvaji z obchodnich vztah uzavienych z 99,89 % s rezidenty Ceské republiky (2021: 99,87 %).

5.18 Vynosy z poplatkt a provizi

mil. Ké 2022
Vedeni Uvérovych Uétl 145
PFijimani vklad{ 218
Ostatni 1
Celkem 364

Ostatni poplatky jsou tvofeny prfedevsim vynosovymi provizemi za sluzby finan¢niho makléfstvi.

5.19 Naklady na poplatky a provize

mil. Ké 2022
Poskytovani uvérl 17
Uzavirani smluv o stavebnim sporeni =1
Ostatni poplatky 87
Celkem 103
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2021
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Ostatni poplatky jsou tvofeny pfedev$im nakladovou provizi spojenou s administraci produktl, poplatky a provizemi
z operaci s jinymi bankami, poplatky z operaci s cennymi papiry, poplatky za centraini depozitar, poplatky za vypisy
z registru emitenta, naklady souvisejici s ostatnimi bankovnimi obchody.

5.20 Ostatni provozni vynosy

mil. Ké 2022 2021
Vynosy z prodeje dlouhodobého hmotného a nehmotného majetku 601 0
Vracené soudni poplatky 10 6
Vynosy z nadjemného 2 8
Ostatni provozni vynosy 16 5
Celkem 629 19

5.21 Ostatni provozni naklady

mil. Ké 2022 2021
ZUlstatkova cena prodaného dlouhodobého hmotného a nehmotného majetku 322 0
Ptispévek do Fondu pojidténi vkladl 24 25
Ostatni provozni naklady 7 7
Celkem 353 32

5.22 Spravni naklady

mil. Ké 2022 2021
Osobni naklady 241 224
Mzdy a platy (bez mezd a odmén ¢lend predstavenstva, dozoréi rady a vyboru pro audit) 162 150
Socialni nadklady a zdravotni pojisténi 57 54
Odmény ¢&lend piedstavenstva, dozor&i rady a vyboru pro audit 11 11
Ostatni ndklady na zaméstnance 11 9
Ostatni spravni naklady 247 210
v tom — naklady na audit, pravni a danové poradenstvi 4 4
- ostatni 243 206
Celkem 488 434

Ostatni spravni naklady zahrnuji zejména naklady na reklamu, poStovné, outsourcing a servis a podporu software, nakla-
dy na soudni poplatky, naklady spojené s tdrZzbou a provozem budov.

Banka byla v roce 2022 a 2021 soucasti Erste programu zaméstnaneckych akcii, kdy se kazdému zaméstnanci za stano-
venych podminek trvani zaméstnaneckého poméru poskytne urcity pocet akcii Erste Bank AG. V této souvislosti Banka
zau&tovala dohad na mzdové naklady véetné dopadu na socidlni pojisténi ve vysi 1 mil. K& (2021: 3 mil. K&) proti G&tiim
dohadnych polozek.

V ucetnim obdobi 1. ledna 2022 az 31. prosince 2022 spole¢nost PricewaterhouseCoopers Audit, s.r.o. neposkytla Bance
Zzadné dalsi neauditorské sluzby, s vyjimkou dokonceni téch, které byly zasmluvnéné, zahajené a naklady na né byly vy-
kézané v Ucetnim obdobi 2021 (Ovéfeni fidiciho a kontrolniho systému v oblasti pfedchazeni legalizace vynosi z trestné
¢innosti a boje proti terorismu, Ekonomicka analyza stavebniho spofeni a srovnani se sousednimi zemémi).

Ostatni transakce s vedenim Banky jsou popsany v bodé 6. ,Vztahy se spfiznénymi osobami”.
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Podéet zaméstnancu

2022 2021
Primérny pocet zamé&stnancd 172 197
Pocet ¢lenl dozoréi rady 5 5
Pocet ¢lenl pfedstavenstva 3 3
Pocet ¢lenl vyboru pro audit 3 3

5.23 Odepsané pohledavky za klienty a vynosy z odepsanych pohledavek
Tvorba, pouziti a rozpousténi opravnych polozek je U¢tovano na urovni kazdé jednotlivé pohledavky z Gvéru. Opravné
polozky pro jednotlivé finanéni nastroje jsou zahrnuty v bodech vyse.

Banka v roce 2022 odepsala pohledavky za klienty ve vysi 31 mil. K¢ (2021: 12 mil. K&) a natvofila opravné polozky ve vysi
7 mil. K¢ (2021: 44 mil. K&). Vynosy z odepsanych pohledavek Cinily v roce 2022 50 mil. K¢ (2021: 70 mil. K&). Banka dale

vykdzala ztraty z postoupenych pohledavek ve vysi 16 mil. K¢ (2021: 10 mil. K&).

5.24 Zdanéni
Celkova dan z piijmU vykazana ve vykazu zisku a ztraty byla nasledujici:

mil. Ké 2022 2021
Splatna dan 259 193
OdloZend dan -27 -18
Celkem 232 175

Daii z pfijmU z béZné ¢innosti

Uprava hospodaiského vysledku za béZnou &innost pred zdanénim na zéklad dané je obsaZena v nize uvedené tabulce:

mil. Ké 2022 2021
Zisk/ztrata pfed zdanénim 1505 1012
Darové neodcitatelné naklady 515 549
Vynosy nepodIéhajici zdanéni -664 -551
Zaklad dané 1356 1010
Dariova sazba 19 % 19%
Splatna dan -258 -192
Rozdil ve finalni kalkulaci splatné dané za rok 2021 -1 -1
Splatna dan celkem -259 -193

Odlozena dan

Zména stavu odlozené danové pohledavky a zavazku se skldda z nasledujicich polozek:
mil. Ké 2022 2021
Stav na pocatku roku 43 -2
Zména stavu vlastniho kapitélu: pfecenéni finan¢nich nastroji ve FVOCI 18 28
Zména stavu (vykaz zisku a ztraty) 27 17
Stav na konci roku 88 43
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Odlozené danové pohledavky a zdvazky se vztahuji k témto polozkam:

mil. Ké 2022 2021
OdloZené darové pohledavky

Danové neodcitatelné rezervy a opravné polozky k pohledavkam za klienty 276 239
Pfecenéni cennych papird ve FVOCI do vlastniho kapitalu 224 130
Ostatni pfechodné rozdily — dohadné ucty 28 38
Celkem 528 407
OdloZené danové zavazky

Nehmotny a hmotny majetek — odpisy -64 -179
Celkem -64 -179
Saldo pfechodnych rozdili celkem 464 228
Sazba dané 19 % 19 %
Odlozena dan 88 43

OdloZzend dafova pohledavka je soucéasti ostatnich aktiv (viz bod 5.7).

Vliv odloZzené darnové pohledavky a zdvazku na hospodaisky vysledek vyplyva ze zmény stavu téchto pfechodnych
rozdilG:

mil. Ké 2022 2021
Rezervy a opravné polozky 7 17
Hmotny a nehmotny majetek 22 0
Ostatni pfechodné rozdily =2 0
Celkem 27 17

5.25 Realna hodnota finanénich nastroju

Banka drzi dluhové finan¢ni nastroje ve FVOCI, které jsou pravidelné ocenovany realnou hodnotou. Redlnd hodnota je
cena, kterd by byla ziskdna z prodeje aktiva nebo zaplacena za prevzeti zavazku v ramci fadné transakce mezi ucastniky
trhu ke dni ocenéni.

PFi uréovani rediné hodnoty se primarné vychazi z externich zdroji informaci (kotace makléfl pro vysoce likvidni seg-
menty trhu). Finanéni nastroje, jejichz redlnad hodnota je stanovena na zakladé kétovanych trznich cen zahrnuji pfedevsim
likvidni OTC dluhopisy.

5.25.1 Popis modelll ocenéni a vstupnich parametri
Uvéry: Banka v letech 2022 a 2021 neméla zadné Uvéry ocenéné realnou hodnotou.

Cenné papiry: Realna hodnota standardnich dluhovych cennych papirt (s fixni a variabilni Urokovou sazbou) se vypodte
na zékladé diskontovani budoucich penéznich tokl za pouziti diskontni kiivky zdvislé na Grokové sazbé& mény konkrétni
emise a Upravy o rozpéti. Uprava o rozpéti je obvykle stanovena na zakladé kfivky Uvérového rozpéti emitenta. Neni-li
k dispozici kfivka uvérového rozpéti emitenta, je uvérové rozpéti odvozeno z blizkého nahradniho nastroje a upraveno
o rozdily v rizikovych profilech danych néstroj(.

Validace a kontrola: Ocenéni finan&nich néastrojd na redlnou hodnotu probiha matefskou bankou Ceskou spofitelnou, a.s.
nezavisle na obchodnich Utvarech. Ceskd spofitelna, a.s. navic implementovala nezévislou validaéni funkci za U&elem
oddéleni Utvart zodpovédnych za vyvoj modell, méfeni redlné hodnoty a validaci. Cilem nezavislé validace modell je
ohodnoceni rizika modelu plynouciho z teoretickych zékladl modell, spravnosti vstupnich dat (trznich dat) a kalibrace
modeld.

VYROCNI ZPRAVA 2022 79



PRILOHA K UCETNI ZAVERCE

5.25.2 Hierarchie realné hodnoty
Financni aktiva a zavazky v rediné hodnoté jsou rozdélovany do tfi Urovni dle hierarchie redlnych hodnot v IFRS.

Uroven 1 hierarchie realné hodnoty

Redlna hodnota finanénich nastrojl klasifikovanych v ramci Grovné 1 se uréuje na zakladé kétovanych cen shodnych fi-
nanénich aktiv a zdvazk{ obchodovanych na aktivnich trzich. Konkrétng&, redlna hodnota je klasifikovana v rdmci Grovné
1, pokud transakce probihaji s dostate¢nou frekvenci, cenovou konzistenci a v dostateném objemu na pribézné bazi.

Uroven 1 zahrnuje derivaty obchodované na burze (futures, opce), akcie, statni dluhopisy stejné jako dalsi dluhopisy
a fondy, které jsou obchodovany na vysoce likvidnich a aktivnich trzich.

Urovei 2 hierarchie realné hodnoty

V pfipadé, ze je k ocenéni pouzita trzni kotace, ale z dlivodu nedostatecné likvidity neni mozné trh povazovat za aktivni
(odvozeno z dostupnych ukazatell trzni likvidity), je dany nastroj klasifikovan v ramci Grovné 2 hierarchie realné hodnoty.
Pokud nejsou dostupné trzni ceny, je redlnd hodnota spo&tena pomoci modell ocenéni za pouZiti objektivné zjistitelnych
trznich vstup. Jsou-li vedkeré vyznamné vstupy pouzité k ocené&ni objektivné zjistiteIné na trhu, fadi se nastroj do Grov-
né 2 hierarchie realné hodnoty. Mezi vstupy objektivné zjistitelné na trhu se pro uroven 2 fadi typicky vynosové kfivky,
uvérova rozpéti a implikované volatility.

Uroven 2 obecné zahrnuje OTC derivaty a dluhopisy.

Uroveii 3 hierarchie realné hodnoty

V nékterych pfipadech nelze redlnou hodnotu urcit ani na zakladé kétovanych trznich cen, ani s pouzitim ocefiovacich
modell vychazejicich vyhradné z objektivné zjistitelnych trznich Gdajd. Za této situace se s pouzitim realistickych pied-
pokladd provede odhad individudlnich ocefiovacich parametrd, které nejsou na trhu zjistitelné. Je-li uréity objektivné
nezjistitelny vstup ocenovaciho modelu vyznamny, pfipadné je pfislusna cenova kotace nedostatec¢né aktualizovana, je
dany nastroj klasifikovan v rdmci trovné 3 hierarchie redlné hodnoty. Pfi stanoveni redlné hodnoty na urovni 3 se jako
objektivné nezjistitelné parametry obvykle pouzivaji Uvérova rozpéti spoctena pomociinterné odvozené historické prav-
dépodobnosti selhani (PD) a ztraty v pfipadé selhani (LGD).

Uroven 3 obecné zahrnuje nelikvidni dluhopisy, GUvéry, viastni emise a vklady.

Proces ocenéni pro finan¢ni nastroje spadajici do tirovné 3

Ocenovani finan¢nich nastrojd spadajicich do Urovné 3 zahrnuje jeden &i vice vyznamnych vstupnich parametrd, které
nejsou na trhu pfimo zjistitelné. Z tohoto divodu se provadi dodate&né ovéfovani spravnosti ocenéni. Toto ovéfeni mize
mimo jiné zahrnovat kontrolu relevantnich historickych dat ¢i srovnani podobnych transakci. Tyto metody jsou zavislé na
odhadech a expertnich nazorech.

5.25.3 Finanéni nastroje oceniované redlnou hodnotou v rozvaze
Tabulka obsahuje readlné hodnoty a hierarchii redlné hodnoty finan¢nich nastrojd ocefiovanych v rediné hodnoté.

K 31. prosinci 2022 K 31. prosinci 2021
mil. Ké Stupen1 Stupen2  Stupen 3 Celkem  Stupen1 Stupen2 Stupen 3 Celkem
Aktiva
Finan¢ni aktiva — FVOCI 1201 0 0 1201 333 968 0 1301
Ceské statni dluhopisy
Celkova aktiva pribé&zné 1201 0 0 1201 333 968 0 1301

vykazana v realné hodnoté

5.25.4 Realna hodnota finanénich nastroju, které nejsou ocenény realnou hodnotou
Redlné hodnoty analyzované podle Urovné hierarchie redlnych hodnot a ucetnich hodnot aktiv, kterd nejsou ocenéna
redlnou hodnotou, jsou nasledujici:
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K 31. prosinci 2022 Uéetni Realna Kotované trzni Ceny dle Ceny dle
(mil. K¢) hodnota hodnota ceny na aktivnich ocenovacich ocenovacich
trzich - uroveri 1 modelt modell na
na zakladé zakladé vstupt
zjistitelnych nezjistitelnych
trznich idaji-  z trhu - uroven 3
uroven 2
Aktiva
Pokladni hotovost 643 643 - - -
a vklady u centralnich
bank
Pohledavky za bankami 26 26 - - -
Pohledavky za klienty 63642 65154 - - 65154
Dluhové cenné papiry 5713 5286 4685 604 =
v AC
Zavazky
Zavazky vUci bankam 709 709 - - 709
Zavazky vUci klientdim 61985 52077 - - 52077
Financ¢ni zaruky a pfisliby
Neodvolatelné pfisliby n/a 191 - - 191
K 31. prosinci 2021 Ugetni Redlna Kotované trzni Ceny dle Ceny dle
(mil. K¢) hodnota hodnota ceny na aktivnich ocenovacich ocenovacich
trzich — urovefi 1 modeltl modelil na
na zakladé zakladé vstupt
zjistitelnych nezjistitelnych
trznich udaju-  ztrhu - uroven 3
uroven 2
Aktiva
Pokladni hotovost 623 623 - - —
a vklady u centralnich
bank
Pohledavky za bankami 4044 4044 - - 4044
Pohledavky za klienty 55970 58722 - - 58722
Dluhové cenné papiry 12027 11841 4568 7273 0
v AC
Zavazky
Zavazky vUci klientdim 66936 59911 - - 59911

Financ¢ni zaruky a pfisliby
Neodvolatelné pfisliby n/a 352 - - 352

6. Vztahy se spriznénymi osobami

Ovladajici osobou Banky je Ceska spofitelna, a.s. Jedinym akcionafem Ceské spofitelny, a.s. je spole&nost Erste Group
Bank AG.

Spole¢nost Ceska spotitelna, a.s., se sidlem Olbrachtova 1929/62, 140 00 Praha 4, sestavuje konsolidovanou Uéetni za-
vérku nejuzsi skupiny ucetnich jednotek, ke které Banka patfi.

Spolec¢nost Erste Group Bank AG se sidlem Am Belvedere 1, 1100, Viden, Rakousko, sestavuje konsolidovanou ucetni

vvvvv

ské spole¢nosti Ceské spofitelny, a.s., tj. Erste Group Bank na www.erstegroup.com.
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V podnikatelském seskupeni, jehoz je Banka soucasti, existuji jak pravni vztahy mezi Bankou a ovladajici osobou, tak mezi
Bankou a osobami ovlddanymi stejnou ovladajici osobou, kterymi jsou:

Ceska spofitelna — penzijni spoleénost, a.s.
Procurement Services CZ, s.r.o.

Za standardnich podminek v souladu se V$eobecnymi obchodnimi podminkami Stavebni spofitelny Ceské spofitelny,
a.s., uzaviela Banka transakce se ¢leny organd Banky. Tyto transakce pfedstavuji vklady stavebniho spofeni v celkové
vys$i 0,7 mil K¢ (2021: 1,8 mil. K&) a tvéry v celkové vysi 0,5 mil. KE (2021: 0 K¢&).

Clendim organi Banky nebyly k 31. prosinci 2022 a 2021 poskytnuty 7adné jiné zap@j¢ky, zavdavky, zélohy, Gvéry, 7adna
zajisténi ani ostatni pInéni.

Souhrn transakci se spfiznénymi osobami k roénimu rozvahovému dni:

mil. Ké 2022 2021
Aktiva k 31. prosinci

Ceska spofritelna, a.s. 1299 6735
Celkem 1299 6735
Zavazky k 31. prosinci

Ceska spofitelna, a.s. 780 16
Ceské spofitelna - penzijni spole¢nost, a.s. 0 1520
Celkem 780 1536
Vynosy

Ceska spofitelna, a.s. 2 13
Ceska spofitelna — penzijni spole¢nost, a.s. 0 1
Celkem 2 14
Naklady

Ceska spofitelna, a.s. 357 109
Procurement Services CZ, s.r.o. 1 1
Zavazky k 31. prosinci 358 110

Aktiva k 31. prosinci 2022 pfedstavuji zejména pohledavky z hypoteénich zastavnich listd (616 mil. K&) a ostatni po-
hledavky (571 mil. K&). Zavazky k 31. prosinci 2022 obsahuji zejména zavazky z dohod o prodeji a zpétném odkupu
(709 mil. K&). Naklady jsou prevazné tvoreny urokovymi naklady (247 mil. K&), outsourcingovymi naklady (62 mil. K¢&)
a naklady za IT sluzby (33 mil. K¢&).

7. Vyznamné udalosti po datu ucetni zavérky

Od 31. prosince 2022 do data sestaveni U¢etni zavérky nenastaly zadné nasledné udalosti, které by na ni mély vyznamny
dopad.

Sestaveno dne: 15. bfezna 2023

el o
WQ A ateccee =g~

Ing. Libor Vosicky RNDr. Monika LauSmanova, CSc.
pfedseda predstavenstva mistopfedsedkyné pfedstavenstva
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Zprava o vztazich

ZPRAVA O VZTAZiCH

vypracovana ovladanou osobou podle § 82 zakona ¢. 90/2012 Sb., o obchodnich
korporacich za ucetni obdobi od 1. ledna 2022 do 31. prosince 2022

Spole¢nost Stavebni spofitelna Ceské spofitelny, a.s.,
se sidlem Antala Staska 1292/32, Kré, 140 00 Praha 4,
IC: 60197609, zapsana v obchodnim rejstiiku, oddil B,
vlozka 2616, vedeném u Méstského soudu v Praze (dale
téz jen ,Stavebni sporitelna Ceské sporitelny” nebo
.Zpracovatel”), je soucasti podnikatelského seskupeni
Ceské spofitelny, a.s. a Erste Group Bank AG, ve kterém
existuji ndsledujici vztahy mezi zpracovatelem a ovladajici
osobou a ddle mezi zpracovatelem a osobami oviadanymi
stejnou ovladajici osobou (dale jen ,propojené osoby*).

Tato zprdva o vztazich mezi nize uvedenymi osobami
byla vypracovéna v souladu s ustanovenim § 82 zakona
¢.90/2012 Sb., o obchodnich korporacich, v platném zné-
ni, za ucetni obdobi 2022 (dale jen ,ucetni obdobi”). Mezi
zpracovatelem a nize uvedenymi osobami byly v pribéhu
uc¢etniho obdobi v platnosti nize uvedené smlouvy a byly
pfijaty ¢i uskute¢nény ndsledujici pravni ukony a ostatni
fakticka opatfeni:

A. Prehled osob, jejichZ vztahy jsou
popisovany

Erste Group Bank AG

— Procurement Services GmbH,
— Procurement Services CZ, s.r.o.

— Ceska spofitelna, a.s.
— Stavebni spofitelna Ceské spofitelny, a.s.
— Ceska spofitelna - penzijni spole¢nost, a.s.

B. z toho ovladajici osoby

— Erste Group Bank AG,
se sidlem Am Belvedere 1, 1100, Viden, Rakousko,
Vztah ke spolecnosti: kone¢na ovladajici osoba

— Ceska spofitelna, a.s.,
se sidlem Olbrachtova 1929/62, 140 00 Praha 4,
IC: 45244782 zapsana v obchodnim rejstiiku, oddil B,
vloZzka 1171, vedeném u Méstského soudu v Praze
Vztah ke spolec¢nosti: pfimo ovlddajici osoba
Popis vztah(l - viz pfiloha
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C. z toho ostatni propojené osoby

— Procurement Services CZ, s.r.o.,
se sidlem Budéjovicka 1912/64b, 140 00 Praha 4,
IC: 27631621
Vztah ke zpracovateli: propojena osoba (ostatni)
Popis vztahl - viz. pfiloha

— Ceska spofitelna - penzijni spoleénost, a.s.,
se sidlem Polac¢kova 1976/2, 140 21 Praha 4,
IC: 61672033
Vztah ke zpracovateli: propojend osoba (sesterska
spolecnost)
Popis vztahU - viz. pfiloha

D. Stavebni spofitelna Ceské spofitelny

Zpracovatel je dcefinou spole¢nosti Ceské spofitelny, a.s.
(dale téz jen ,Ceska sporitelna“). Ceska spofitelna je &le-
nem koncernu Erste Group, kde matefskou spolecnosti
koncernu je Erste Group Bank AG. Finané&ni skupina Ceské
spofitelny (FSCS) je podnikatelské seskupeni pravnickych
osob, ve kterém je ve smyslu pfislusnych ustanoveni za-
kona &. 90/2012 Sb., o obchodnich korporacich, Ceska
spofitelna Fidici osobou a ostatni &lenové FSCS jsou oso-
by fizené. FSCS je koncernem za U&elem dosazeni dlou-
hodobé prosperity a stability.

Ceska spotitelna je vlastnikem Stavebni spofitelny Ceské
spofitelny, ktery disponuje 100 % akcionafskych hlasova-
cich prav. Nejvy$s$im orgdnem Stavebni spofitelny Ceské
spofitelny je valna hromada, jejiz plUsobnost vykonava
Ceska spofitelna jako jediny akcionat. Ceskd spofitelna
projevuje svoji vali formou rozhodnuti jediného akcionaie
v plUsobnosti valné hromady. Do pUsobnosti valné hro-
mady (jediného akcionafe) nalezi mimo jiné volba ¢lend
dozorci rady i vyboru pro audit. Postaveni jediného ak-
cionafe Ceské spofiteln& umoziuje mit v dozoréi radé
Stavebni spofitelny Ceské spofitelny své zastupce. Do-
zor&i rada Stavebni spofitelny Ceské spofitelny dohlizi
na vykon plsobnosti pfedstavenstva Stavebni spofitelny
Ceské sporitelny a uskuteériovani podnikatelské &innosti
Stavebni spofitelny Ceské spofitelny. Dozoréi radé také
prislusi mimo jiné volit a odvolavat ¢leny predstavenstva
a doporucovat predstavenstvu kandidaty na funkce pred-
sedy pfedstavenstva a mistopfedsedy predstavenstva
a pfedem se vyjadfovat ke vzniku, zméné a skonceni pra-
covniho poméru, jmenovani a odvolani z funkce. Pfedsta-
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venstvo Stavebni spofitelny Ceské spofitelny je statutar-
nim organem, ktery fidi ¢innost Stavebni spofitelny Ceské
sporitelny a jedna jejim jménem.

Pfedmétem podnikani zpracovatele je poskytovani fi-
nancnich sluzeb v souladu se zakonem ¢&. 96/1993 Sb.,
o stavebnim spofeni a statni podpore stavebniho spofeni,
v platném znéni. Zpracovatel nabizi klientm stavebni spo-
feni se statni podporou a se zakonnym narokem na Uveér ze
stavebniho spofeni a vyznamné tak dopliiuje sluzby posky-
tované finan¢ni skupinou. Od 1. ¢ervna 2016 také poskytuje
sluzby finanéniho maklérstvi. Pfi své ¢innosti zpracovatel
spolupracuje nejen s Ceskou spofitelnou, kterd na smluv-
nim zakladé zajistuje prodej produktu a podpdrné ¢innosti,
ale i s ostatnimi propojenymi osobami.

E. Uloha zpracovatele ve skupiné

Ve Finanéni skupiné Ceské spofitelny je Stavebni spofi-
telna Ceské spofitelny strategickou ovlddanou osobou
v oblasti sluZzeb retailového bankovnictvi. Pfedmétem
podnikani zpracovatele je poskytovani financnich sluzeb
v souladu se zdkonem ¢&. 96/1993 Sb., o stavebnim spofe-
ni a statni podpore stavebniho spofeni, v platném znéni.
Stavebni spotitelna Ceské spotitelny nabizi klientdm sta-
vebni spofeni se statni podporou a se zdkonnym narokem
na Uvér ze stavebniho spofeni.

F. Pfehled jednani

V ucetnim obdobi byla na popud ovlddajici osoby nebo
ostatnich propojenych osob uskute¢néna nasledujici
jednani, tykajici se majetku, ktery presahuje 10 % vlast-
niho kapitalu ovladané osoby zjisténého podle Ucetni za-
vérky za ucetni obdobi roku 2021, tj. ¢astku 700 mil. K¢:
vyplata dividendy ve vysi 2300 mil. K&, pfijeti pFiplatku
mimo zakladni kapital ve vysi 2300 mil. K&, zvySeni za-
vazku z dohod o prodeji a zpétném odkupu o 709 mil. K¢,
splaceni dluhovych cennych papird v nabé&hlé hodnoté —
6023 mil. K& — z koncové balance k 31. prosinci 2021 ve
vysi 6 639 mil. KE doslo k poklesu na hodnotu 616 mil. K¢
k 31. prosinci 2022.

G. Vyhody a nevyhody plynouci ze vztahl
mezi propojenymi osobami

Clenstvi zpracovatele ve FSCS mu umozZfiuje vyuzivat
rozsahlych synergickych efektd plynoucich ze zkugenos-
ti, znalosti prostiedi a pouzivanych systému ¢i sdileného
know-how matefské spoleénosti i ostatnich &lend finang-
ni skupiny. Spoluprace na projektech umoziuje vyuziti
Uspor z rozsahu &i sjednoceni systém, centralizace pod-
parnych &innosti, vyhody spojené s vyuzitim dostupnych

VYROCNI ZPRAVA 2022

ZPRAVA O VZTAZiCH

kapacitnich zdroji (personalnich, technickych, materiél-
nich) v oblasti obchodnich i podplrnych aktivit a zejména
plné vyuziti obchodni sité Ceské spofitelny.

Ze vztahQ v ramci skupiny neplynou pro zpracovatele
zadna rizika.

H. Zavér

S ohledem na ndmi prozkoumané pravni vztahy mezi
zpracovatelem a propojenymi osobami je ziejmé, Ze v di-
sledku smluv, jinych pravnich Ukont &i ostatnich opatfeni
uzavienych, uc¢inénych ¢i pfijatych zpracovatelem v ucet-
nim obdobi 2022 v zdjmu nebo na popud jednotlivych pro-
pojenych osob nevznikla zpracovateli zadna ujma.

Tato zprava byla projednana a odsouhlasena pfedstaven-
stvem zpracovatele dne 15. bfezna 2023.

el

Ing. Libor VosSicky
pfedseda predstavenstva

A o recee ey
RNDr. Monika Lausmanova, CSc.
mistopredsedkyné prfedstavenstva
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Pfiloha ke zpravé o vztazich

1. Zpracovatelem pfijata plnéni z uzavienych smiuv:

Nazev smlouvy

Smlouva o postoupeni
opravnéni k vykonu prava
uzit logo

Dohoda o udéleni
podlicence

Komisionarska smlouva
o0 spravé cennych papird
a obstarani vyporadani
obchodd s nimi

Smlouva o zpracovani dat

Smlouva o obchodnim
zastoupeni (véetné
dodatkd)

Smlouva o poskytovani
outsourcingovych sluzeb

Smlouva o soucinnosti
v oblasti IT

Smlouva o poskytovani
sluzeb pro oblast spisové
a skartacéni sluzby
produktové dokumentace

4x Smlouva o zfizeni
a vedeni bézného Uctu
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Smluvni strana

Ceska spofitelna, a. s.

Osterreichischen
Sparkassenverband
Grimmelshausengasse
1, A- 1030 Wien

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceské spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Popis plnéni Protiplnéni
Postoupeni opravnéni k vykonu prava uziti  Uhrada
loga a obchodniho jména

Dohoda o udéleni podlicence (souhlasu) Uhrada
s uzivanim loga

Vedeni majetkového Gétu cennych papird  Uhrada
a obstaravani inkasa vynosl

Zpracovani dat, vytidténi tiskopisu, Uhrada
personalizace, kompletace zasilek,

zaobadlkovani a prfedani Ceské posté

k odeslani

Rozvijeni ¢innosti smértujici k uzavirani Provize
smluv o produktu stavebniho spofeni

Vykon, metodika a pind moc pro Uhrada

oblast — pro oblast financni ucetnictvi,
vykaznictvi, kontroling, fizeni majetku,
fizeni nakupu, lidské zdroje, marketing,
komunikace, platebni styk a klientské
Ucetnictvi, podpora uzivateld pogitac.
programu my SAP.com, AMOS a PDS,
podpora a administrace uzivatell
pocitac. programu GRC, IS / IT
bezpecnost, compliance, schvalovani
uvérl, sprava odhadd nemovitosti,
zpracovani pozadavk( 3. stran, fizeni
rizik, spréva VKL a U 0¢td, zpracovani
zadosti o poskytnuti Uvéru, podpora
prodejcl interni sit&, podpora a sluzby
partnerd stavebni spofitelny — centralni
partnefi, interni audit, klientské centrum,
vymahani pohledavek za retailovymi
klienty ve fazi pfed zesplatnénim,
vymahani pohledavek za retailovymi
klienty ve fazi po zesplatnéni

Vzajemna soucinnost SSCS a CS Souginnost
pfi pInéni smlouvy o outsourcingu

vybranych ¢innosti

Sluzby v oblasti spisové a skartac¢ni Uhrada
sluzby produktové dokumentace
Zfizeni a vedeni bézného Uctu Poplatek
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Pfipadna
ujma

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla
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Nazev smlouvy

Smlouva o zprostfedkovani
vyplat

Smlouva o spolupraci pfi
provozu modulu REV

Smlouva o zprostiedkovani
Ucasti klienta na TKD

Smlouva o podminkach
vyuzivani sluzby aplikace
Klient (véetné dodatk()

Service Level Agreement

Service Agreement
(Smlouva o poskytovani
sluzeb)

Smlouva o spolupraci

Smlouva o spolupraci

Smlouva o pfedavani dat
DWH

PInd moc

Smlouva o poskytovani
sluzby

Dohoda o pfistupu na
Intranet

Ramcova smlouva

0 obchodovani na finanénim

trhu

Smlouva o spravé cennych
papird

Smlouva o podminkach
umoznéni pfistupu
Smlouva o pronajmu
Smlouva o spolupraci

Smlouva o spolupraci

Smilouva o spolupraci

Smlouva o podndjmu
kanceldfskych prostor
a dvou parkovacich stanf
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Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Procurement Services
CZ,s.r.o (Praha 4)

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.
Ceska spofitelna, a. s.

Ceské spofitelna, a. s.

Ceska spofitelna, a. s.
Ceska spofitelna, a. s.
Ceska spofitelna, a. s.
Ceska spofitelna, a. s.
Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceskd spofritelna, a. s.

Popis pInéni

Zprostiedkovani plateb, které SSCS
vyplaci opravnénym osobam (zpracovani
predaného seznamu; zprostfedkovani
vyplaty v terminu pfisludné transe na
pobockach CS; zpracovani seznamu po
ukonceni vyplat; vraceni nevyplacenych
prostiedkl na ucet SSCS)

Uprava prav a povinnosti smluvnich stran
z vyuziti modulu pro uvérové produkty
SSCS

Zprostfedkovani U¢asti na trhu
kratkodobych dluhopisd

Stanoveni podminek pro vyuzivani sluzby
aplikace Klient

Poskytovani sluzeb - certifikaty
a certifikacni sluzby

Poskytovani sluzeb v oblasti nakupu
a zasobovani

Spoluprace pfi provozu sluzby SERVIS
24 a modulu SIS 24

Smlouva o spolupréci pfi provozu
systému Partner 24 — Gprava prav

a povinnosti v souvislosti s provozem
a vyuzivanim sluzeb systému

Uprava vzajemnych prav a povinnosti
souvisejicich s pfedavanim dat

o obchodech a klientech SSCS do DWH
a dalSim nakladanim s nimi

PInd moc uzavirat ,Smlouvu o zpracovani
Ukond v oblasti stavebniho spofeni
ucinénych prostrednictvim sluzeb
pfimého bankovnictvi SERVIS 24"

Poskytovani sluzby pfimého bankovnictvi
Home Banking

Pfistup zamé&stnanci na Intranet Ceské
spofitelny

Obchodovani na finanénim trhu

Spréva cennych papirQ a vyporadani
obchodd s nimi

Uprava podminek k umoznéni pfistupu
do Zakaznického souboru

Prondjem bezpecnostni schranky
¢. 20750

Spoluprace pfi pfenosu dat ze ablon
XEF

Spolupréce v oblasti zpracovani
zajisténych Gvérd SSCS

Spolupréace pfi provozu aplikace CPS
(Centralni pracovisté Sporoservis) pro

podporu procesu schvalovani Uvérovych
obchodl

Prondjem kancelaiskych prostor
a parkovacich stani v budové Trianon

Protiplnéni

Uhrada

Uhrada

Uhrada

Uhrada

Uhrada

Uhrada

Uhrada

Uhrada

Soucinnost

Soucinnost

Uhrada
Soucinnost

Uhrada

Uhrada
Soucinnost
Uhrada
Soucinnost
Uhrada

Uhrada

Uhrada
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Pfipadna
ujma

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla
Nevznikla

Nevznikla

Nevznikla
Nevznikla
Nevznikla
Nevznikla
Nevznikla

Nevznikla

Nevznikla
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Nazev smlouvy

Liability Agreement

Smlouva o predavani dat
DWH (v&etné& dodatkd)

Smlouva o poskytovani IP
telefonnich sluzeb

Smlouva o poskytovani
sluzby @ FAKTURA 24

Smlouva o pfistupu do
aplikace

Smlouva o zajisténi sluzeb

Smlouva o poskytovani
komunikacnich sluzeb

Dohoda o spolupraci pfi
vyuZziti externich call center

Smlouva o zprostfedkovani
vyplat

Smlouva o poskytovani
sluzeb k licenci SW PROEBIZ
PARK

Dohoda o urovni sluzeb
pro licence, administraci
a podporu sluzeb Office
365

Smlouva o zpracovani
osobnich Gdajt

Ramcova outsourcingova
smlouva

Smlouva o poskytovani
sluzeb

Outsourcingova smlouva
o provedeni internich auditd

Smlouva o spolupraci
v oblasti penzijniho
pfipojisténi se statnim
prispévkem
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Erste Bank der
Ostereichischen
Spaarkassen AG |
Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceské spofitelna, a. s.

Ceské spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

MOPET CZ, a. s.
v likvidaci

MOPET CZ, a. s.
v likvidaci

Ceska spofitelna, a. s.

Ceska spofitelna -
penzijni spole¢nost, a.s.

Popis pInéni

Smlouva o moznosti vyuzivani systému
REUTERS - obecna Uprava povinnosti
v souvislosti s provozem a vyuzivanim
sluzeb systému

Uprava vzéajemnych prav a povinnosti
souvisejicich s pfedavanim Risk Dat
a Dat SSCS a dal$im nakladanim s nimi

Poskytovani IP telefonnich sluzeb pro
provoz telefonnich sluzeb a provoz
infrastruktury

Uprava prav a povinnosti poskytovani
sluzby @ FAKTURA 24 v rozsahu
Obchodnich podminek pro sluzbu

@ FAKTURA 24 CS; pfenos dokument(
do aplikaci elektronického bankovnictvi
a dalsi sluzby specifikované

v podminkach

Pristup do aplikace Visual Analytics

Smlouva o zajisténi sluzeb aplikace LIC

Uprava prav a povinnosti smluvnich
stran souvisejicich se zpracovanim,
preddvanim dat, generovanim

dokumentd, pfedavani dokumentd k tisku

a obalkovani, ukladanim archivnich kopif
dokumentt do eSPISu, zpracovanim
vratek dle této smlouvy, véetné
stanoveni Uplaty za tyto sluzby

Obchodni a marketingova spoluprdce se
spol: Conectart s.r.o., MediaCall s.r.o.
a DATA Building s.r.o.

Zprostiedkovani plateb, které SSCS
vyplaci opravnénym osobam

Poskytnuti sluzby Maintenance k SW
PROEBIZ PARK, zaroven poskytnuti SSL
certifikdtu pro zabezpeceni, asistencni
program a modul NIPPON

Licence, administrace a podpora
pro Office 365, MS Teams a ostatni
Office 365 sluzby

Zpracovani osobnich Gdajd v ramci
licenci, administrace a podporou sluzeb
v ramci Office 365 (osobni Udaje
zaméstnanc( SSCS)

Ucelem je stanoveni spoleéného ramce
pro PInéni MOPET poskytované SSCS
spogivajici ve vykonu innosti ur¢enych
SSCS

Provadéci smlouva k Ramcové smlouvé

Outsourcingova smlouva o provedeni
internich audit(i ve Stavebni Spofitelné
Ceské Sporitelny, a. s. Uzaviena

v navaznosti na ¢l. 5. 1. 1 Casti lll.
Holdingové normy ¢. 9 Ridici a kontroln{
systém a interni audit Financni skupiny
Ceské sporitelny.

Smlouva o spolupréci v oblasti penzijniho

pfipojisténi se statnim prispévkem

Protiplnéni

Soucinnost

Soucinnost

Uhrada

Uhrada

Uhrada

Uhrada
Uhrada

Uhrada

Uhrada

Uhrada

Uhrada

Uhrada

Uhrada

Uhrada

Uhrada

Uhrada
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Pfipadna
ujma

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla
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Smlouva

Dohoda o marketingové
podpore

Smlouva o obchodnim
zastoupeni

Smlouva o ochrané
ddvérnych informaci

Smluvni strana

Ceska spotitelna -
penzijni spolec¢nost, a.s.

Ceska spotitelna —
penzijni spole¢nost, a.s.

Ceska spofitelna, a. s.

Popis plnéni
Na zékladé smlouvy ¢. 31/2016.

Smlouva o obchodnim zastoupeni -
vykonavani ¢innosti smérujici k uzavirani
dodatkl ke smlouvédm o penzijnim
pFipojisténi (PP) a smiuv o doplitkovém
penzijnim spofeni (DPS) a dodatkd

k témto smlouvam (31/2016)

Ochrana ddvérnych informaci

Zpracovatelem poskytnuta pInéni z uzavienych smluv:

Nazev smlouvy

Smlouva o najmu
nebytovych prostor

Smlouva o najmu
nebytovych prostor

Dohoda o pfistupu
zaméstnancl Ceské
spofitelny, a.s., na Intranet
Stavebni spofitelny Ceské
spofitelny, a.s.

Smlouva o podnajmu
prostor slouzicich
k podnikani

Smlouva o zpracovani
osobnich Gdajt

Provadéci smlouva

0 obchodnim zastoupeni
Osobni ucet Ceské
spofitelny

Provadéci smlouva
o obchodnim zastoupeni -
uvéry fyzickym osobam

Provadéci smlouva
0 obchodnim zastoupeni —
Komeréni hypotéka

Provadéci smlouva
0 obchodnim zastoupeni —
Firemni Uvéry Profesional

Provadéci smlouva

0 obchodnim zastoupeni -
Investi¢ni Uvéry
Provadéci smlouva

0 obchodnim zastoupeni -
Privatni Business hypotéky

Dohoda o poskytnuti
pfiplatku mimo zakladni
kapital spole¢nosti

Smlouva o pfevodu akcif
mezi SSCS a CS

Smlouva o poskytovani
sluzeb pfi realizaci
zameéstnaneckého
akciového programu
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Ceska spofitelna, a. s.
Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceské spofitelna, a. s.

Ceské spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceské spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Popis pInéni

Pfenechani nebytovych prostor (Tym
centrélniho vzdélavani) k uzivani

Pfenechani nebytovych prostor
(kancelare) k uzivani

Umoznéni pfistupu na Intranet

Smlouva o podndjmu prostor slouZzicich
k podnikani

Navazujici na Smlouvu o poskytovani
outsourcingovych sluzeb 39/2017

Provadéci smlouva o obchodnim
zastoupeni Osobni Uc¢et Ceské spofitelny

Provadéci smlouva o obchodnim
zastoupeni — Uvéry fyzickym osobdm

Provadéci smlouva o obchodnim
zastoupeni — Komercni hypotéka

Provadéci smlouva o obchodnim
zastoupeni — Firemni Uvéry Profesional

Provadéci smlouva o obchodnim
zastoupeni — Investi¢ni Uvéry

Provadéci smlouva o obchodnim
zastoupeni — Privatni Business hypotéky

Dohoda o poskytnuti pfiplatku mimo
zakladni kapital spole¢nosti

Smlouva o prevodu akcii mezi SSCS a €S

Smlouva o poskytovani sluzeb pfi
realizaci zaméstnaneckého akciového
programu

Protiplnéni
Uhrada

Uhrada

Soucinnost

Protiplnéni
Uhrada
Uhrada

Soucinnost

Uhrada

Soucinnost

Provize

Provize

Provize

Provize

Provize

Provize

Uhrada

Uhrada

Uhrada
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Pfipadna
ujma

Nevznikla

Nevznikla

Nevznikla

Pfipadna
ujma

Nevznikla
Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla
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Smlouva o nadjmu prostor Ceska spofitelna, a. s. Smlouva o najmu prostor slouzicich Uhrada Nevznikla
slouzicich k podnikani k podnikani
Smlouva o ndjmu prostor Ceska spofitelna, a. s. Smlouva o najmu prostor slouzicich Uhrada Nevznikla
slouzicich k podnikani k podnikani

2. Souhrn transakci a protiplnéni

Souhrn transakci se spfiznénymi osobami k ro€nimu rozvahovému dni, resp. za obdobi 1. ledna — 31. prosince 2022 (v mil. K&):

2022 2021
Pohledavky k 31. prosinci
Ceska spofitelna, a.s. 1299 6735
Celkem 1299 6735
Zavazky k 31. prosinci
Ceska spofitelna, a.s. 780 16
Ceska spofitelna — penzijni spoleénost, a.s. 0 1520
Celkem 780 1536
Vynosy
Ceska spofitelna, a.s. 2 13
Ceska spofitelna - penzijni spoleénost, a.s. 0 1
Celkem 2 14
Naklady
Ceska spofitelna, a.s. 357 109
Procurement Services CZ, s.r.o. 1 1
Celkem 358 110

3. Ostatni vztahy

a. Nakoupené a prodané cenné papiry a obchodni podily
V pribéhu Ucetniho obdobi uskute&nil zpracovatel s Ceskou spofitelnou za béznych trznich podminek repo obchody
a prijal od Ceské spotitelny kratkodobé terminové vklady.

Zpracovatel dale v priib&hu Ugetniho obdobi ptevedl na Ceskou spofitelnu akcie spole¢nosti Dostupné bydleni
Ceské spotitelny, a.s.

V roce 2022 nebyly realizovany z4dné nakupy cennych papiri ani HZL a zpracovatel také neposkytl Ceské spofitelné
Zadny novy terminovy vklad.

Na zakladé nakup(l na objednavku drzel zpracovatel v priib&hu roku 2022 HZL emitované Ceskou spofitelnou:

Cislo emise Rok nakupu Pocet v ks Rok splatnosti
CZ0002001191 2009 200 2022
CZ0002001407 2009 400 2022
CZ0002001415 2012 60 2023

b. Vyplacené dividendy, podily na zisku a podily na vlastnim kapitalu

V Géetnim obdobi byla zpracovatelem Ceské spofitelné vyplacena dividenda z nerozdé&leného zisku z pfedchozich ob-
dobi ve vys$i 2300 mil. K& Zpracovatel déle v G¢etnim obdobi pFijal od Ceské spofitelny ptiplatek mimo zékladni kapitéal
ve vys$i 2 300 mil. K¢&.
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UDAJE O KAPITALU A POMEROVYCH UKAZATELICH

Udaje o kapitalu a pomérovych ukazatelich

podle prilohy ¢. 14 k vyhlasce ¢. 163/2014 Sb

Udaje o kapitalu a kapitalovych pozadavcich
Udaje o kapitélu a kapitalovych pozadavcich podle ¢ldnku 437 odst. 1 pism. a) nafizeni &. 575/2013/EU.

Kapital a rizikové expozice

Informace platné k datu 31. prosince 2022 31. prosince 2021
Kapital 6829044 6030286
Tier 1 (T1) kapital 6780284 5961790
Kmenovy tier 1 (CET1) kapital 6780284 5961790
Nastroje pouzitelné pro CET1 kapital 750000 750000
Splacené CET1 ndastroje 750000 750000
Nerozdéleny zisk/neuhrazena ztrata 3557798 5020739
Nerozdéleny zisk/neuhrazena ztrata za predchozi obdobfi 3557798 5020739
Pouzitelny zisk/ztrata 0 0
Zisk/ztrata 1268 366 837131
(-) Nepouzitelny mezitimni zisk nebo nepouzitelny zisk z ukonéeného ucetniho obdobf -1268366 -837131
Kumulovany ostatni Uplny vysledek hospodareni (OCI) -181585 -105600
Ostatni rezervni fondy 2790000 490000
(=) Jind nehmotn4 aktiva -36944 -70615
(=) Jind nehmotna aktiva - hrubd hodnota -47 575 -82766
OdloZené danové zavazky souvisejici s jinymi nehmotnymi aktivy 10631 12151
(-) Nedostatek v kryti o¢ekavanych ztrat Upravami o Uvérové riziko pfi IRB 0 0
Ostatni nastroje CET1 kapitalu a ostatni odpocty od CET1 kapitalu -98985 -122734
Tier 2 (T2) kapital 48760 68 496
Prebytek kryti o¢ekdvanych ztrat pfi pfistupu IRB 48760 68 496
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UDAJE O KAPITALU A POMEROVYCH UKAZATELICH

Udaje o kapitalu a kapitalovych pozadavcich

Uverejnuji se Udaje o kapitalu a kapitédlovych pozadavcich podle ¢lanku podle ¢lanku 438 pism. c¢) az f) nafizeni 575/2013 EU

Informace platné k datu

V pripadé instituci, které pocitaji objem rizikové vazenych expozic podle ¢asti treti
hlavy Il kapitoly 2 a 3, 8 % objemu rizikové vazenych expozic pro kazdou kategorii
expozic uvedenou v ¢lanku 112 nafizeni 2013/575/EU

Expozice vUci Ustfednim vlidadam nebo centralnim bankam

Expozice vi¢i regiondlnim viadam nebo mistnim organdm

Expozice vi¢i subjektdim vefejného sektoru

Expozice vi¢i mezindrodnim rozvojovym bankam

Expozice vic¢i mezindrodnim organizacim

Expozice v{¢i institucim

Expozice viéi podnikim

Retailové expozice

Expozice zajisténé nemovitostmi

Expozice v selhani

Expozice spojené s obzvlasté vysokym rizikem

Expozice v krytych dluhopisech

Polozky predstavujici sekuritizované pozice

Expozice v{&i institucim a podnikdm s kratkodobym UGvérovym hodnocenim

Expozice ve formé podilovych jednotek nebo akcii v subjektech kolektivniho investovani
Akciové expozice

Ostatni polozky

Kapitalové pozadavky vypocitané podle ¢l. 92 odst. 3 pism. b) a c) nafizeni 2013/575/EU
K pozi¢nimu riziku

Pro velké expozice presahujici limity stanovené v ¢lancich 395 az 401, pokud je instituci
povoleno tyto limity pfekrocit

K ménovému riziku
K vyporadacimu riziku
Ke komoditnimu riziku

Kapitalové pozadavky vypocitané podle ¢asti tieti hlavy Ill kapitol 2, 3a 4
Nafizeni 2013/575/EU a zpfistupriované oddélené

Kapitalovy pozadavek podle hlavy Ill kapitoly 2 Nafizeni 2013/575/EU
Kapitalovy poZzadavek podle hlavy Ill kapitoly 3 Natizeni 2013/575/EU
Kapitélovy pozadavek podle hlavy Ill kapitoly 4 Natizeni 2013/575/EU

V pripadé instituci, které pocitaji objem rizikové vazenych expozic podle ¢asti treti
hlavy Il kapitoly 3, 8 % objemu rizikové vazenych expozic pro kazdou kategorii expozic
uvedenou v ¢lanku 147. V pripadé kategorie retailovych expozic se tento pozadavek
pouZije na kaZdou kategorii expozic, které odpovidaji riizné korelace podle &l. 154
odst. 1az 4

Expozice vi¢i Ustfednim viddam nebo centrainim bankam
Expozice vici institucim

Expozice vici podnikiim

Retailové expozice

Akciové expozice

Akciové expozice

Jind aktiva nemajici povahu Uvérového zavazku
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0
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0
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Kapitalové poméry

Informace platné k datu (v %)

K ultimu vykazovaného obdobi

Kapitalové poméry povinné osoby
Kapitalovy pomér pro kmenovy kapital tier 1
Kapitélovy pomér pro kapitdl tier 1

Kapitalovy pomér pro celkovy kapital

Pomérové ukazatele

Informace platné k datu
K ultimu vykazovaného obdobi

Pomérové ukazatele povinné osoby, ktera je bankou nebo spofitelnim
a uvérnim druzstvem

Rentabilita prdmé&rnych aktiv (ROAA) v %
Rentabilita prdmérného kapitalu tier 1 (ROAE) v %
Aktiva na jednoho pracovnika (tis. CZK)

Sprévni néklady na jednoho pracovnika (tis. CZK)

Zisk nebo ztrata po zdanéni na jednoho pracovnika (tis. CZK)

VYROCNI ZPRAVA 2022

UDAJE O KAPITALU A POMEROVYCH UKAZATELICH

31. prosince 2022

28,19
28,19
28,4

31. prosince 2022

1,7
19,16
364769
2515
6471

31. prosince 2021

26,34
26,34
26,64

31. prosince 2021

1,18
14,31
378151
2202
4249
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Independent Auditor’s Report
To the shareholder of Stavebni spofitelna Ceské spofitelny, a.s.

Report on the audit of the financial statements

Our opinion

In our opinion, the financial statements give a true and fair view of the financial position

of Stavebni spofitelna Ceské spofitelny, a.s., with its registered office at Antala Stagka 1292/32,
Praha 4 (the “Bank”) as at 31 December 2022 and of the Bank’s financial performance for the year
ended 31 December 2022 in accordance with Czech accounting legislation.

What we have audited

The Bank’s financial statements comprise:

+ the balance sheet as at 31 December 2022;

« the income statement for the year ended 31 December 2022;

+ the statement of changes in equity for the year ended 31 December 2022; and

« the notes to the financial statements including significant accounting policies and other
explanatory information.

Basis for opinion

We conducted our audit in accordance with the Act on Auditors, Regulation (EU) No. 537/2014

of the European Parliament and of the Council (the “EU Regulation”) and Standards on Auditing

of the Chamber of Auditors of the Czech Republic (together the “Audit regulations”). These standards
consist of International Standards on Auditing as supplemented and modified by related application
guidance. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Independence

We are independent of the Bank in accordance with the International Code of Ethics for Professional
Accountants (including International Independence Standards) issued by the International Ethics
Standards Board for Accountants (IESBA Code) as adopted by the Chamber of Auditors

of the Czech Republic, with the Act on Auditors and with the EU Regulation. We have fulfilled

our other ethical responsibilities in accordance with the IESBA Code, the Act on Auditors and

the EU Regulation.

PricewaterhouseCoopers Audit, s.r.o., Hvézdova 1734/2¢, 140 00 Prague 4, Czech Republic
T: +420 251 151 111, Www.pwc.com/ ¢z
PricewaterhouseCoopers Audit, s.r.o., registered seat Hvézdova 1734/2c, 140 00 Prague 4, Czech Republic, Identification Number: 40765521, registered with

the Commercial Register kept by the Municipal Court in Prague, Section C, Insert 3637, and in the Register of Audit Companies with the Chamber of Auditors
of the Czech Republic under Licence No. 021.
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Our audit approach

Overview

We have set our materiality as 5%

of an average profit before tax over
past three years, which represents

CZK 56,8 million.

Materiality

Calculation of credit risk in loans

and advances to customers taking into
account the impact of current geopolitical
and macroeconomic developments

Key audit
matters

As part of designing our audit, we determined materiality and assessed the risks of material
misstatement in the financial statements. In particular, we considered where management made
subjective judgements, for example, in respect of significant accounting estimates that involved
making assumptions and considering future events that are inherently uncertain. As in all of our audits,
we also addressed the risk of management override of internal controls including, among other
matters, consideration of whether there was evidence of bias that represented a risk of material
misstatement due to fraud.

Materiality

The scope of our audit was influenced by our application of materiality. An audit is designed to obtain
reasonable assurance as to whether the financial statements are free from material misstatement.
Misstatements may arise due to fraud or error. They are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken

on the basis of the financial statements.

Based on our professional judgement, we determined certain quantitative thresholds for materiality,
including the overall materiality for the financial statements as a whole as set out in the table below.
These, together with qualitative considerations, helped us to determine the scope of our audit

and the nature, timing and extent of our audit procedures and to evaluate the effect of misstatements,
if any, both individually and in aggregate, on the financial statements as a whole.

Overall Bank CZK 56,8 million
materiality

How we determined  Materiality for the Bank was determined as 5% of an average profit before
it tax over past three years. The average profit before tax was calculated
based on the audited financial statements for 2020, 2021 and 2022.

Rationale for We chose profit before tax as the benchmark, as the goal of the Bank is
the materiality to achieve profits and users focus on this information. We used an average
benchmark applied  profit before tax for the last three years to minimise fluctuation caused

by the COVID-19 pandemic in previous years. The level of 5% reflects

the best practise for public interest entity audits.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance

in our audit of the financial statements of the current period. These matters were addressed

in the context of our audit of the financial statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters.



Key audit matter

How our audit addressed the key audit matter

Calculation of credit risk in loans and
advances to customers taking into account
the impact of current geopolitical and
macroeconomic developments

In the balance sheet and in note 5.4 of

the financial statements, the Bank presents
its customer loan portfolio of CZK 63,642
million. The risk of loan irrecoverability

is an inherent part of banking activities

and the quantification of the credit loss
allowances is the largest estimate that has
a direct and significant impact on Bank's
profit. Management approach for
determination of assumptions that have the
highest impact on the appropriate valuation
of the loans to customers is described

in Note 3.10 to the financial statements.

The Bank applies IFRS 9, which requires
recognition of incurred and expected credit
losses. The key factors of quantifying these
losses are the probability of default, loss
given default, including an assessment

of the quality of the collateral, and

the identification of a significant increase in
credit risk (SICR) since the loan's provided
date. A significant role is played by the
forward-looking information and future
development scenarios derived from it.

Credit risk and the Bank's performance was
influenced by number of external factors in
2022. The macroeconomic situation was
impacted by the retreating COVID-19
pandemic, but also by increased
uncertainty on the markets due to high
inflation and rising interest rates. The war
in Ukraine had a negative impact and also
contributed to the rise in energy prices

and the further disruption of supply chains.
The Bank continuously responded to

the situation by updating credit risk models
including implementation of a new forward-
looking information estimation model

and updating the approach to identifying

a significant increase in credit risk and the
rules for loan classification into the stages
defined by IFRS 9. Due to the uniqueness
of the current situation, back-testing of

the credit risk models had a limited impact
this year.

During this year's audit, when assessing credit risk
and loan impairment, we specifically focused on the
impact of the current geopolitical and macroeconomic
developments to evaluate its impact on the loan
portfolio and the quantification of credit loss
allowances, as this is the most significant estimate
and risk affecting financial results.

QOur approach was based on the verification of the
Bank's control system for this area and the direct
verification of the financial balances that the Bank
reports in the financial statements. Firstly, we
assessed the existing policies for the creation of
credit loss allowances, their compliance with IFRS 9,
and the control system ensuring their
implementation. These activities were followed

by the verification of changes to the models used

for the expected credit loss calculation and their
validation, during which we used our experts

for credit risk modelling experts. We also focused

on validating the new forward-looking information
model, where we evaluated newly introduced
macroeconomic variables, compared macroeconomic
forecasts with available external sources, and also
assessed the weights assigned to the scenarios,
taking into account the regulatory recommendations
and best practices.

Considering the key role of the banking systems

and internal control systems in the identification

of significant increase in credit risk and quantification
of the expected credit losses, we used our
information technology specialists to verify

the access rights, accuracy of data inputs, data
processing, and automated calculations within

the key systems, including the system for monitoring
the number of days overdue and system for credit
loss calculation.

For a selected sample of loans, we tested the rating
allocation and loan classification into the three
stages. We also assessed the identification of

a significant increase in credit risk

and the consideration of forward-looking information
for quantifying credit losses. We tested new rules
for stage 2 allocation.

We also assessed the adequacy of disclosures
that the relevant standards require.
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How we tailored our audit scope

We tailored the scope of our audit in order to perform sufficient work to enable us to provide
an opinion on the financial statements as a whole, taking into account the structure of the Bank,
the accounting processes and controls, and the industry in which the Bank operates.

Other information

The board of directors is responsible for the other information. As defined in Section 2(b) of the Act
on Auditors, the other information comprises the annual report but does not include the financial
statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information. In connection with our
audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our
knowledge about the Bank obtained in the audit or otherwise appears to be materially misstated.

In addition, we assessed whether the other information has been prepared, in all material respects,
in accordance with applicable legal requirements, i.e. whether the other information complies with
the legal requirements both in terms of formal requisites and the procedure for preparing the other
information in the context of materiality.

Based on the procedures performed in the course of our audit, to the extent we are able to assess it,
in our opinion:

« the other information describing the facts that are also presented in the financial statements is,
in all material respects, consistent with the financial statements; and

o the other information has been prepared in accordance with the applicable legal requirements.

In addition, in the light of the knowledge and understanding of the Bank and its environment obtained
in the course of the audit, we are required to report if we have identified material misstatements
in the other information. We have nothing to report in this regard.

Responsibilities of the board of directors, supervisory board and audit committee
of the Bank for the financial statements

The board of directors is responsible for the preparation of the financial statements that give a true
and fair view in accordance with Czech accounting legislation and for such internal control as

the board of directors determines is hecessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the board of directors is responsible for assessing the Bank's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the board of directors either intends to liquidate
the Bank or to cease operations, or has no realistic alternative but to do so.

The supervisory board of the Bank is responsible for overseeing the financial reporting process.

The audit committee of the Bank is responsible for monitoring the financial statements’ preparation
process.
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with the Audit regulations will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the Audit regulations, we exercise professional judgment
and maintain professional scepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Bank's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the board of directors.

« Conclude on the appropriateness of the board of directors' use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Bank'’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the Bank to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with the board of directors and audit committee regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the audit committee with a statement showing that we have complied with relevant
ethical requirements regarding independence, and we communicate with them all relationships

and other matters that may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the audit committee, we determine those matters that were

of most significance in the audit of the financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public interest benefits of such communication.
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Report on other legal and regulatory requirements

Information required by the EU Regulation

In compliance with Article 10(2) of the EU Regulation, we provide the following information,
which is required in addition to the requirements of International Standards on Auditing:

Consistency of the audit opinion with the additional report to the audit committee

We confirm that the audit opinion expressed herein is consistent with the additional report to the audit
committee of the Bank, which we issued today in accordance with Article 11 of the EU Regulation.

Appointment of auditor and period of engagement

We were appointed as the auditors of the Bank for year 2022 by the general meeting of shareholders
of the Bank on 27 April 2022. Our uninterrupted engagement as auditors of the Bank has lasted
for six years.

Provided non-audit services

We declare that the PwC Network has not provided non-audit services to the Bank that are prohibited
under Article 5 (1) of the EU Regulation, as amended by the Czech law following Article 5 (3)
of the EU Regulation.

The non-audit services that we have provided to the Bank in the period from 1 January 2022
to 31 December 2022 are disclosed in Note 5.22 of the notes to the financial statements.

The engagement partner on the audit resulting in this independent auditor’s report
is Eva Loulova.

15 March 2023

PricewaterhouseCoopers Audit, s.r.o.
represented by Partner

(o vonder]

Eva Loulova
Statutory Auditor, Licence No. 1981



Financial Statements

for the Year Ended December 31¢t, 2022

Balance Sheet as at December 31st, 2022

Assets

CZK mil.

11.
13.

Cash in hand and balances with central banks

.State zero-coupon bonds and other securities eligible for

refinancing with the CNB - Issued by Government
institutions”

Amounts due from banks

a) Repayable on demand

b) Other Receivables

Amounts due from clients

Debt securities

a) issued by general governments

b) issued by other

Intangible fixed assets (excl. goodwill)
Tangible fixed assets

of which: land and buildings for operating activities
Other assets

Prepayments and accrued income

Total assets

ANNUAL REPORT 2022

Note
5.1
5.2

5.3

5.4
5.5

5.6
5.6

5.7

Gross
643
5,518

26
26

64,279
1,401
785
616
730
107

92
39
72,830

FINANCIAL STATEMENTS

Current period

Adjustments

(658)
(40)

(1,335)

Net
643
5,518

26
26

63,642
1,401
785
616
72

67

92
39
71,495

Prior
period

2021
623
6,689

4,044
40
4,004
55,970
6,639

6,639
83
340
324
47

61
74,496
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Liabilities

CZK mil.

1.

Amounts owed to banks - other

2. Amounts owed to clients

a) repayable on demand
b) other payables
Other liabilities
Reserves - other
Share capital paid up

10. Reserve fund and other funds from profit
a) Mandatory reserve funds and other reserves
c) Other funds from profit

12. Capital funds

13. Gains or losses from revaluation of assets and liabilities

14. Retained earnings brought forward

15. Profit for the period
Total liabilities

ANNUAL REPORT 2022

Note
5.8
5.9

5.10
5.11
5.12
5.13

5.13
5.13
5.13
5.13

Current period
709
61,985
300
61,685
595

18

750
494
490

4

2,300
(182)
3,553
1,273
71,495

FINANCIAL STATEMENTS

Prior period 2021
66,936
287
66,649
541

23

750
494
490

4

(106)
5,021
837
74,496

101



FINANCIAL STATEMENTS

Off Balance Sheet Accounts as at December 31%t, 2022

CZK mil. Note Current period Prior period
Issued commitments and guarantees
1. Issued commitments and guarantees 5.15 6,757 7,168
6. Receivables written off 5.15 519 1,000

Off balance sheet liabilities

10. Received collateral 5.15 19,717 20,934
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Income Statement for the Year Ended December 31st, 2022

CZK mil.

1.

10.

11.
12.

13.

17.
19.
20.
21.

© ® N W oo~ PN

Interest income and other similar income
of which: interest income from debt securities
Interest expense and other similar expense
Net interestincome

Fee and commission income

Fee and commission expense

Net commission and fee income

Other operating income

Other operating expenses

Administrative expenses

a) Staff costs

aa) wages and salaries

ab) social security and health insurance
ac) other staff costs

b) Other administrative costs

Net income from operations before depreciation,
reserves and allowances

Release of provisions and allowances for tangible and
intangible fixed assets

Depreciation/amortisation

Release of allowances and provisions for receivables and
guarantees, recoveries of receivables written off

Write-offs, charge for and use of allowances and
provisions for receivables and guarantees

Charge for and use of other provisions
Profit for the period from ordinary activities before taxes
Income tax

Net profit for the period

ANNUAL REPORT 2022

Note
5.16

5.18
5.19

5.20
5.21
5.22

5.6

5.6
5.23

5.23

5.24

Current period
2,601
450
(1,096)
1,505
364
(103)
261
629
(353)
(488)
(241)
(173)
(57)
(11)
(247)
1,554

(50)
524

(528)

1,505
(232)
1,273

FINANCIAL STATEMENTS

Prior period
2,001
207
(743)
1,258
342
(120)
222
19
(32)
(434)
(224)
(161)
(54)
(9)
(210)
1,033

34

(46)
685

(681)

(13)
1,012
(175)
837
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Statement of Changes in Equity for the Year Ended December 315, 2022

CZK mil.

Balance as at 1. 1. 2021

FX differences and gains
and losses from revaluation
not included in the profit or
loss

Net profit for the period
Transfers to funds

Use of funds

Balance as at 31. 12. 2021

FX differences and gains
and losses from revaluation
not included in the profit or
loss

Net profit for the period
Dividends

Transfers to funds

Use of funds

Other changes — additional
payment outside the share
capital

Balance as at 31. 12. 2022

Share
capital

5.12
750

750

Reserve
funds

5.13
490

490

Other Capital Gains or
funds from funds lossesfrom
profit revaluation
5.13 5.13 5.13
4 13

- (119)

4 -

(4) -

4 - (106)

- - (76)

5 - -

(5) - -

4 2,300 (182)

FINANCIAL STATEMENTS

Retai.ned Total
earnings
and profit
for the
period
5.13

5,025 6,282

- (119)

837 837

(4) =

- (4)

5,858 6,996

- (76)

1,273 1,273

(2,300) (2,300)

(5) =

- (5)

- 2,300

4,826 8,188

Financial statements were prepared by Stavebni spotitelna Ceské spofitelny, a.s. and authorized for issue by the Board

of Directors on the 15th March 2023 and are subject to approval of sole shareholder.
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Ing. Libor VoSicky

Chairman of Board of Directors
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NOTES TO THE FINANCIAL STATEMENTS

Notes to the Financial Statements

for the year ended December 31st, 2022

1. Description of the Company

Stavebni spofitelna Ceské spofitelny, a.s. (“the Bank”)
was established on 22 June 1994 and incorporated as
CS-stavebni spofritelna, a.s., in the Commercial Register
held at the Municipal Court in Prague as at the same date.
As at 14 September 2001, the Bank’s corporate name was
changed to Stavebni spofitelna Ceské spofitelny, a.s. The
principal operations of the Bank are set out in the Act No.
96/1993 Coll., on Construction Savings and Construction
Savings State Support (“the Construction Savings Act”).
The Bank operates a construction savings scheme involv-
ing the acceptance of deposits from, and the issuance of

housing loans to its clients under the construction sav-
ings program and the issuance of housing loans to oth-
er persons defined in the Construction Savings Act. The
Bank has been providing also financial brokerage services
since 1 June 2016. The Bank operates only in the Czech
Repubilic.

The parent company is Ceska spofitelna, a.s. (“Ceska
spofitelna”), holding 100% of the Bank’s shares. The Bank
is part of the Erste Group; the financial group’s controlling
entity is Erste Group Bank AG (i.e., indirect controlling en-
tity in relation to the Bank). The Bank is part of the consol-
idated group of both the parent company and Erste Group.

Members of the statutory bodies as at 31 December 2022 were as follows:

Board of Directors
Chairman Ing. Libor Vosicky
Vice Chairwoman RNDr. Monika LauSmanova, CSc.
Member Mgr. Bc. Ondfrej Ctvrtecka

Member Ing. Radek Perman

Supervisory Board
Chairwoman Ing. Daniela Peskova

Vice Chairman Ing. Du$an Sykora

Member RNDr. Petr Franék, Ph.D.
Member Ing. Miroslav Kohout
Member Petr Ropicky

Audit Committee
Chairman Ing. Bohuslav Poduska, CIA, CRMA
Vice Chairman Ing. Mgr. Ondfej Martinek, MA

Member Ing. Veronika Matuskova

from 1 January 2019

from 4 April 2018

from 1 April 2018 to 31 March 2022
from 1 April 2022

from 25 April 2019
from 2 November 2019
from 1 January 2018
from 10 March 2020
from 15 February 2022

from 1 January 2018
from 16 October 2017
from 11 October 2017

As of 31 March 2022, the term of office of the board member Mgr. Bc. Ondiej Ctvre¢ka has ended. As of 1 April 2022
Ing. Radek Perman was elected as a new member of the board of directors.

Asof 31December 2021, the membership of the Supervisory Board has expired to Ing. Marek Blaha. As of 15 February 2022,

Petr Ropicky was elected a member of the Supervisory Board.
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2. Basis for the presentation of financial
statements

The financial statements have been prepared on the
basis of underlying accounting books and records
maintained in accordance with the Accounting Act No.
563/1991 Coll., as amended, and applicable regulations
and decrees of the Czech Republic, in particular in ac-
cordance with the Czech Finance Ministry Regulation
No. 501/2002 Coll., as amended, which provides im-
plementation guidance for certain provisions of the Ac-
counting Act No. 563/1991 Coll., as amended, for Banks
and financial institutions (“Regulation No. 501”). Based
on this regulation since 1 January 2018, financial instru-
ments are recognized and measured in accordance with
International Financial Reporting Standards (IFRS).

The financial statements include the balance sheet, the
income statement, the statement of changes in share-
holders’ equity and notes.

The financial statements are prepared under the histor-
ical cost convention, modified by the measurement of
financial instruments at fair value through profit or loss
(“FVPL") or at fair value through other comprehensive in-
come (“FVOCI”).

The high level of uncertainty in the markets caused by
the covid-19 pandemic has been replaced in 2022 by un-
certainties and fluctuations in the markets caused by the
war in Ukraine (energy crisis, high inflation, high interest
rates, etc.). The Bank analyses the impact of inflation and
interest rate growth and continues to monitor and eval-
uate current developments and captures their effects in
the financial statements.

The Board of Directors believes that the Bank has ade-
quate resources to do business in the foreseeable future.
Therefore, these financial statements are prepared under
the going concern assumption.

The Bank does not have controlled entities and these fi-
nancial statements are non-consolidated. All amounts are
stated in millions of Czech crowns, unless stated otherwise.

3. Summary of significant accounting
policies

3.1 Valuation and Depreciation Policies for Tangible
and Intangible Fixed Assets

Tangible fixed assets are identifiable assets with a sepa-
rate technical-economic determination, which have phys-
ical substance which have an estimated useful life greater
than one year and a cost above CZK 40,000.
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Intangible fixed assets include identifiable assets with
a separate technical-economic determination without
physical substance which have an estimated useful life
exceeding one year and a cost above CZK 60,000.

Tangible and intangible fixed assets are recorded at their
acquisition cost including related expenses.

The cost of fixed asset improvements exceeding
CZK 40,000 in aggregate and CZK 60,000 thousand in
aggregate for tangible fixed asset and intangible fixed
asset, respectively, for the accounting period increases
the acquisition cost of the related asset items once fixed
asset improvement is completed.

Tangible and intangible fixed assets are depreciated/am-
ortized using the straight-line method over their estimat-
ed useful lives. The useful lives for each category of tan-
gible and intangible fixed assets are as follows:

Software, licenses 4 years
Furniture and fixtures 4-6 years
Machinery and other equipment, including 4-12 years
vehicles

Buildings and structures 20-50 years

TangiblefixedassetswithacostnotexceedingCzK 40,000,
(technical improvements on tangible and intangible fixed
assets with a cost not exceeding CZK 40,000), and intan-
gible fixed assets with a cost not exceeding CZK 60,000
are expensed through the income statement line “Admin-
istrative expenses” in the period of acquisition.

Repairs and maintenance expenses, including costs asso-
ciated with software maintenance, are expensed.

The Bank periodically tests its assets for impairment.
Where the carrying amount of an asset is greater than its
estimated recoverable amount and the difference is tem-
porary, it is written down to its recoverable amount by an
allowance account. Where the difference is other than
temporary, it is written down to its recoverable amount.

Tangible fixed assets are derecognised upon liquida-
tion (sale) or if there is an assumption that their use will
not bring any economic benefits in the future. Income
from the sale of tangible fixed assets and costs from
the transfer of tangible fixed assets are reported in the
items “Other operating income” and “Other operating
expenses”.

3.2 Leasing

A lease is a contract, or part of a contract, that conveys
the right to use an asset for a period of time in exchange
for consideration.
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A lessee recognises a right-of-use asset representing its
right to use the underlying asset and a lease liability rep-
resenting its obligation to make lease payments. There
are recognition exemptions for short-term leases (less
than 12 months) and leases of low-value items.

The right-of-use asset is initially measured at cost. The
cost comprises the amount of the initial measurement of
the lease liability and also includes other elements such
as initial direct costs incurred by the lessee. Subsequent-
ly, the right-of-use asset is depreciated to the earlier of
the end of its useful life or the end of the lease term. The
Bank uses the straight-line method of depreciation. The
right-of-use assets are presented on the balance sheet as
part of ‘Tangible fixed assets".

The lease liability is initially measured at the present value
of the lease payments that are not paid at the commence-
ment date, discounted using the interest rate implicit in
the lease or, if the rate cannot be readily determined, the
lessee’s incremental borrowing rate.

Lease payments include fixed lease payments, variable
lease payments dependent on an index or rate, and an es-
timated payment of the guaranteed residual value of the
asset. In addition, the exercise price under the purchase
option and the lease payment in the option renewal period
are considered if the lessee is reasonably certain to exer-
cise the option. For valuation purposes, lease payments
are taken into account in the amount excluding value add-
ed tax. The lease period for standard leasing contracts
includes the non-cancellable lease period, the period
covered by the option to extend the lease, if it is suffi-
ciently certain that the Bank will exercise this option, and
the periods covered by the option to terminate the lease,
if it is sufficiently certain that the Bank will not exercise
this option. For lease contracts for an indefinite period,
the lease term is determined as the expected lease term
based on the lease duration estimate.

Subsequently, the carrying amount of the lease liability is
increased by interest using the appropriate discount rate,
reduced by the lease instalments paid and revalued to take
into account any revaluations or adjustments to the lease.
The incremental borrowing rate for real estate leasing is
generally determined on the basis of two components -
the market rate and the specific rate for individual proper-
ties. The market rate takes into account the rental period,
credibility and PRIBOR base rate. The property specific
rate represents a premium to the market rate based on the
quality of the individual properties. In the balance sheet,
leasing liabilities are part of the ,Other liabilities” line.

The Bank divides lease instalments into depreciation re-
ported as a reduction of the unpaid leasing liability and
interest reported in the profit and loss statement under
the item ,Interest and similar costs".
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The amount of the lease liability may be adjusted if there
is a change in the lease, a re-evaluation of the lease term,
or a projection of changes in future lease payments re-
sulting from a change in the index or rate. If the lease lia-
bility is revalued, a corresponding adjustment is made to
the carrying amount of the right to use the asset or it is
recognized in profit or loss if the carrying amount of the
right to use the asset has decreased to zero.

3.3 Financial Instruments

A financial instrument is any contract giving rise to a fi-
nancial asset of one party and a financial liability or equity
instrument of another party. In accordance with IFRS 9,
all financial assets and liabilities — which also include de-
rivative financial instruments — have to be recognised in
the balance sheet and measured in accordance with their
assigned categories.

3.3.1 Measurement Methods for Financial
Instruments

(i) Fair Value

Fair value is the price that would be received if an asset
was sold or paid if a liability was transferred in an orderly
transaction between market participants on the measure-
ment date. The definition also applies to non-financial as-
sets and liabilities measured at fair value.

For more detailed information on the valuation methods
used and the fair value hierarchies, see Note 5.25 “Fair
value of Financial Instruments”.

Transaction costs are incremental costs that are directly
attributable to the acquisition, issue or disposal of a fi-
nancial asset or a financial liability. An incremental cost
is one that would not have been incurred if the entity had
not acquired, issued or disposed of the financial instru-
ment. Transaction costs include fees and commissions to
agents (including employees acting as sales agents), ad-
visors, brokers and dealers, levies to regulators and stock
exchanges, transfer taxes and other charges. Conversely,
transaction costs do not include premiums or discounts,
financing costs, internal administrative costs or holding
costs.

(ii) Amortized Cost and Effective Interest Rate
Amortized cost (“AC”) is the amount at which the finan-
cial asset or financial liability is measured at initial recog-
nition minus the principal repayments, plus or minus the
cumulative amortisation of premium or discount (using
the effective interest method) i.e., the difference between
the initial value and the value at maturity and, in case of
financial assets, adjusted for a potential allowance for ex-
pected credit losses (“ECL”).

The effective interest rate is the interest rate that accu-
rately discounts the estimated future cash payments or
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receipts over the expected duration of the financial asset
or financial liability to the gross carrying amount of the
financial asset the amortized cost of a financial liability.
Expected cash flows are considered when calculating the
effective interest rate, taking into account all contractual
terms of the financial instrument but not taking into ac-
count expected credit losses. The calculation includes
all fees and interest paid or received between the parties
which are an integral part of the effective interest rate,
transaction costs and all other premiums and discounts.

The effective interest rate discounts the cash flows
of floating rate instruments to the next interest refixa-
tion date, except for a premium or discount that reflects
a credit spread above the floating interest rate specified
in the instrument or other variables that are not adjusted
to market rates. Such premiums or discounts are amor-
tized over the expected life of the instrument. The pres-
ent value calculation includes all fees paid or received be-
tween the parties that are an integral part of the effective
interest rate.

Accrued interest income and accrued interest expense,
including the accrued coupon and amortized discount
rate or premium (including any deferred charges at initial
recognition), are not reported separately and are included
in the carrying amount of the related financial statement
items.

3.3.2 Initial Recognition of Financial Instruments
Financial instruments are initially recognised when the
Bank becomes a party to the contractual provisions of the
instrument. Purchases and sales of financial assets stated
at fair value and with regular delivery time are recognised
at trade date, financial assets not stated at fair value at
settlement date. Purchases or sales of financial assets
with regular delivery time are trades that require delivery
of assets within the time frame generally established by
regulation or convention in the marketplace.

3.3.3 Classification and Subsequent Measurement
of Financial Assets under IFRS 9

The Bank classifies financial assets in the following meas-
urement categories: FVOCI (fair value through other com-
prehensive income) and AC (amortized cost). The clas-
sification and subsequent measurement of debt financial
assets depends on: (i) the Bank’s business model for
managing the related asset portfolio and (ii) the contrac-
tual cash flow characteristics of the asset.

(i) Business Model

The business model that an entity uses to manage finan-
cial assets — the purpose of the assessment is to deter-
mine whether the entity holds the assets in accordance
with the business model that aims solely to collect the
contractual cash flows from the asset or to collect both
the contractual cash flows and the cash flows arising from
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the sale of assets or whether financial assets are held un-
der another business model.

The business model is for a group of assets (at the port-
folio level) designed based on all relevant activities of the
Bank to achieve the portfolio target set on the date of the
assessment. Factors assessed by the Bank in determining
the business model include the purpose and composition
of the portfolio, past experience of how cash flows from
the relevant assets have been collected, how the risks are
assessed and managed, how asset outcomes are evaluat-
ed, and how managers are compensated. For information
on the Bank’s critical judgments in determining the busi-
ness models of its financial assets, see Note 3. 10. 2.

(ii) Characteristics of Financial Assets Based on
Contractual Cash Flows

The purpose of the assessment is to determine wheth-
er, on the basis of the contractual terms and conditions
agreed for a given financial asset, cash flows arise for
certain periods that are solely for the payment of principal
and interest on the outstanding principal (“SPPI”- Solely
Payments of Principal and Interest). The Bank assesses
whether the contractual cash flows comply with the un-
derlying credit terms, i.e., interest includes only consid-
eration for credit risk, time value of money, other basic
lending risks and profit margin. The SPPI assessment is
performed on initial recognition of an asset and is not
subsequently reassessed. The Bank’s principal methods
applied within SPPI test of financial assets are described
in Note 3.10. 1.

Financial instruments - reclassification. Financial instru-
ments are reclassified only when the business model for
managing the portfolio as a whole changes. The reclas-
sification has a prospective effect and takes place from
the beginning of the first reporting period that follows the
change in the business model.

3.3.4 Impairment of Financial Assets — Allowance

for Expected Credit Loss (ECL)

Impairment is based on expected credit losses, whose

measurement reflects:

— anunbiased and probability-weighted amount that is
determined by evaluating a range of possible out-
comes;

— time value of money;

— reasonable and supportable information that is
available without undue cost or effort at the report-
ing date about past events, current conditions, and
forecasts of future economic conditions.

For the purpose of the measurement of the amount of ex-
pected credit loss and recognition of interest income the
Bank distinguishes between three stages of impairment.
Bank distinguishes between three stages of impairment.
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Stage 1 relates to financial instruments for which no sig-
nificant increase in credit risk has been identified since
their initial recognition. The impairment is measured in the
amount of the 12-month expected credit loss. Interest in-
come is recognised by effective interest rate applied to
the gross carrying amount of the financial asset.

Financial instruments in Stage 2 are subject to significant
increase in credit risk since their initial recognition. The
impairment is measured in the amount of the lifetime ex-
pected credit loss that is, up until contractual maturity but
considering expected prepayments, if any. Interest income
is recognised by effective interest rate applied to the gross
carrying amount of the financial asset (same as for Stage 1).

Financial assets in Stage 3 are credit-impaired. In re-
spect of applying the ‘credit-impaired’ concept of IFRS
9, the Bank generally adopted the approach of aligning
it with the regulatory concept (i.e., CRR concept) of “de-
fault” for loan exposures. The amount of the impairment
corresponds to the expected credit losses for the entire
duration of the financial instrument. Interest income is
recognised by EIR applied to the amortized cost (i.e., the
net carrying amount) of the financial asset. From balance
sheet perspective, interest is accrued based on the fi-
nancial assets’ gross carrying amount. The difference
between the interest accrued on the assets and the inter-
est income recognised is incorporated into the allowance
account (without impacting the impairment loss).

More detailed information about identification of signif-
icant increase in credit risk including collective assess-
ment, estimation techniques used to measure 12-month
and lifetime expected credit losses and definition of de-
fault is provided in Note 3.4 “General principles for credit
loss allowances under IFRS 9”.

Allowances created for expected losses reduce the value
of assets. For financial assets measured at amortized cost
the net carrying amount of the financial asset presented
on the balance sheet is the difference between the gross
carrying amount and the cumulative loss allowance. How-
ever, for financial assets measured at FVOCI the loss al-
lowance is recognised through the statement of changes
in equity. Impairments of loan commitments and financial
guarantees are presented under the balance sheet line
item “Provisions”.

3.3.5 Write-offs — Loans

Write-offs are generally recorded after all reasonable re-
structuring or collection activities have taken place and
the possibility of further recovery is considered remote.
The loan is written-off against the related account “Write-
offs, charge for and use of allowances and reserves for
receivables and guarantees” in the income statement. If
the reason for provisioning is no longer deemed appro-
priate, the redundant impairment charge is released into
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income. The relevant amount and recoveries of loans and
advances previously written-off are also reflected in the
income statement within the line item “Release of allow-
ances and provisions for receivables and guarantees, re-
coveries of receivables written-off”.

3.3.6 Classification and subsequent valuation of
financial liabilities

All financial liabilities of the Bank are valued at amortized
cost. Interest expenses are reported in the income state-
ment. Profits and losses from the derecognition of finan-
cial liabilities (mainly due to their redemption) are report-
ed in the profit or loss statement.

3.3.7 Derecognition of Financial Instruments

(i) Derecognition of Financial Assets

A financial asset (resp. if relevant, its part or part of

groups’ assets of similar character) is derecognised when:

— The contractual rights to the cash flows from the
asset have expired, or

— The Bank has transferred its rights to the cash flows
from the asset to another entity or the Bank has
assumed an obligation to pay the cash flows in full
without undue delay to a third party (“pass-through”
arrangement);

The Bank either:

— transferred essentially all the risks and benefits
associated with the ownership of the transferred
financial asset; or

— did not transfer or retain substantially all the risks
and rewards of ownership of the asset, but trans-
ferred control of the asset.

The difference between the carrying amount of the
derecognized asset and the consideration received is
presented in the income statement.

(i) Derecognition of Financial Liabilities

A financial liability is derecognised when the liability is re-
paid, cancelled or expires. This usually occurs when the
liability is repaid or redeemed. The difference between
the carrying amount of the financial liability written off
and the consideration paid is shown in the profit and loss
statement.

3.3.8 Investments in Debt Securities

The Bank classifies investments in debt securities at AC
or FVOCI categories based on the business model as all
meet the SPPI characteristics. Debt securities are desig-
nated at AC category if they are held to collect contrac-
tual cash flows and if these cash flows represent solely
payments of principal and interest.

Debt securities are designated at FVOCI category if they
are held to collect contractual cash flows and cash flows
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arising from the sale of assets. Interest income from these
assets is calculated by applying the effective interest rate
method and recognized in the income statement. Credit
loss allowance determined using the expected credit loss
model is recognized in the income statement for the year.
All other changes in carrying amount are recognized in
equity. When a debt security is derecognised, the accu-
mulated profit or loss previously recognized in equity is
reclassified to the income statement.

3.3.9 Repo Transactions and Reverse Repo
Transactions

Repurchase agreements, or sale and buy-back agree-
ments, are transactions in which debt securities are sold
on the basis of a repurchase agreement on a predeter-
mined date. The securities sold remain on the Bank’s bal-
ance sheet because it has retained substantially all the
risks and rewards from the ownership of the assets due to
the obligation to repurchase them at the end of the fixed
price transaction. The Bank also remains the recipient of
all coupons and other income generated during the repo
transactions from the transferred securities. These pay-
ments are either made directly to the Bank or are reflect-
ed in the repurchase price.

In accordance with the economic substance of the trans-
action (loan provided to the Bank), the received funds are
reported in the balance sheet under “Amounts owed to
Banks” or “Amounts owed to clients”. The difference be-
tween the sale and repurchase price is treated as an in-
terest expense and recognised in the income statement.

In contrast, securities purchased under a reverse repur-
chase agreement at a predetermined date (“reverse repo
transactions”) are not recognized in the balance sheet. In
accordance with the economic substance of the transac-
tion (loan provided by the Bank), the amounts received
are reported in the balance sheet under “Amounts due
from Banks” or “Amounts due from clients”. The difference
between the sale price and the repurchase price is treat-
ed as interest income and recognized over the life of the
repo transactions in the income statement.

3.3.10 Loans and Receivables

The Bank provides construction savings loans and bridg-
ing loans to clients under the construction savings pro-
gram. After fulfilling the legal condition of at least 24
months of savings and meeting other conditions agreed
in the building savings contract, the participant has the
opportunity to apply for a building savings loan.

In the period when the participant does not meet the con-
ditions for the provision of a building savings loan, the
Bank may provide the participant with a bridging loan.
Once the entitlement to receive the construction savings
loan has originated, the bridging loan is repaid from the
balance of the client’s construction savings account and
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the subsequently granted construction savings loan. This
step is not considered a restructuring by the Bank.

The Bank also provides commercial loans to corporate
clients (housing co-operatives and associations of apart-
ment owners).

Loans and receivables provided are classified as financial
assets and are measured at amortized cost.

3.4 General Principles for Credit Loss Allowances
under IFRS 9

The general principles and standards for credit loss al-
lowances are governed by internal policies of the Bank.
According to IFRS 9, credit loss allowances are calculat-
ed for all components of the credit risk exposure which
are measured at amortized cost or at fair value through
other comprehensive income (FVOCI) and include other
demand deposits, debt securities, loans and advances as
well as trade receivables. Provisions are also calculated
forloan commitments and financial guarantees, if relevant
for IFRS 9.

In the area of expected credit loss (ECL) modelling and
calculation of credit loss allowances (CLA), one of the key
drivers of the expected impact from adopting the ECL
model required by IFRS 9 is the assessment of significant
increase in credit risk (SICR) from the date of origination
of the exposure. There are defined quantitative and qual-
itative indicators for assessing SICR across portfolios and
product types, including the indicator of 30 days-past-
due.

Quantitative SICR indicators include adverse changes in
annualized lifetime probability of default and in life-time
probability of defaults with significance being assessed by
reference to a mix of relative and absolute threshold chang-
es. In order to positively conclude on SICR for particular
financial instrument, both relative and absolute thresholds
need to be breached. Generally, the indicators for probabil-
ity of default are determined to reflect the risk as a “point-
in-time” measure and with consideration of forward-look-
ing information (“FLI”). The thresholds are established at
PD segment level or client rating level, as necessary, and
are subject to initial and on-going validation.

Qualitative SICR indicators include forbearance-type
flags, workout transfer flag, information from early-warn-
ing-system (if it is not sufficiently considered in rating)
and fraud indicators. The assignment of some of the qual-
itative indicators inherently relies on experienced credit
risk judgment being exercised adequately and timely. The
necessary framework for compliance with IFRS 9 is en-
sured by credit risk monitoring policies and procedures.

In addition to the qualitative indicators defined at the cli-
ent level, the assessment of a significant increase in cred-
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it risk is carried out at the portfolio level, if the increase in
credit risk at the level of individual instruments or at the
customer level is only available with a certain time delay
or is only observable exclusively at the portfolio level.

The “low credit risk exception” that IFRS 9 allows for “in-
vestment grade” assets or other assets considered to be
“low risk” (and which result in twelve-month expected
credit losses regardless of SICR identification) has been
implemented with limitations in the Bank. The potential
activation of this exemption is therefore limited to particu-
lar types of debt instruments and counterparty catego-
ries, and only if supported by sufficient evidence of “low
risk”. On this basis, the “low risk exception” is expected
to apply only to some debt securities exposures and only
exceptionally to loans. As of 31 December 2022, the low
credit risk exception (i.e. 1Y PD up to 0.5%) applied to all
exposures to debt securities in the total amount of CZK
7,474 million (2021: CZK 13,729 million).

The calculation of credit loss allowances is done on a dai-
ly basis on a single exposure level and in the contractual
currency of the exposure. To compute the credit loss al-
lowance, the Bank applies an expected credit loss (ECL)
model based on a three stages approach that either leads
to a twelve-month ECL or to a lifetime ECL.

The three stages approach applies to financial instru-
ments which are not categorized as purchased or originat-
ed credit-impaired financial assets which form a category
on their own. Depending on the impairment status and the
assessment of the development of credit risk, the financial
instruments are assigned to one of the three stages.

Stage 1includes non-impaired financial instruments at in-
itial recognition and non-impaired financial assets without
a significant increase in credit risk since initial recognition
irrespective of their credit quality. In Stage 1, the credit
risk loss allowances are calculated as twelve-months ECL.

Stage 2 includes financial instruments with a significant
increase in credit risk but not credit-impaired at the bal-
ance sheet date. In Stage 2, the credit risk loss allowanc-
es are calculated as lifetime ECL.

Stage 3 includes financial assets which are credit-im-
paired at the reporting date. In principle, a financial instru-
ment becomes credit - impaired when the customer de-
faults. The Bank generally applies a customer view which
leads to an impairment of all claims even if the customer
defaults only on one of several transactions. On the other
side, an upgrade to a non-defaulted rating grade implies
that the total exposure ceases to be impaired. In Stage 3,
the credit loss allowances are calculated as lifetime ECL.

Credit loss allowances are calculated individually or col-
lectively. The individual approach is applied in case of ex-
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posures to significant defaulted customers and consists
of the individual assessment of the difference between
the gross carrying amount and the net present value of
the expected cash flows which are estimated by work-
out or risk managers. The discounting of the cash flows is
based on the effective interest rate.

A customer is classified as significant if the total on- and
off-balance exposure exceeds a predefined materiality
limit. More detailed information on materiality determina-
tion is provided in Section 4. 1. 3 “Principles for Deter-
mining Materiality in Risk Management”. Otherwise, the
customer is considered as insignificant and a rule-based
approach is used for the calculation of the specific allow-
ance. Under this approach, allowances are calculated as
the product of gross carrying amount and loss given de-
fault (LGD), where LGD depends on characteristics such
as time in default or the stage of the workout process.

Collective allowances are calculated for exposures to
non-defaulted customers according to a rule-based ap-
proach irrespective of the significance of the custom-
er. The amount of collective allowances depends on the
gross carrying amount, the probability of default, the loss
given default and the credit conversion factor in case of
off-balance-sheet exposures. The result of discounting
future cash flows to their present values is taken into con-
sideration in the LGD calculation.

The risk parameters used in the ECL calculation consid-
er available information at the reporting date about past
events, current conditions and forecasts on future eco-
nomic trends.

Incorporation of Forward-Looking Information

The parameters are defined to express point-in-time risk
and forward-looking information (“FLI”). These parame-
ters define the baseline forecast and a number of alterna-
tive scenarios for the selected macroeconomic variables.
These alternative scenarios are derived from the proba-
bility of their occurrence and the degree of deviation from
the standard scenario. Standard scenarios are typically
determined by a dedicated Ceskd spofitelna department
responsible for economic and strategic analysis. “Neu-
tral” PD (as well as LGD with some exceptions) is modi-
fied for each scenario based on macro models that link
macroeconomic variables to risk parameters. The same
macro-shift models are used as for external and internal
stress tests. Forward-looking information affects the first
3 years of ECL calculation. The Through the Cycle princi-
ple is applied since the fourth year.

The resulting ECL is obtained by weighing the probabili-
ties of occurrence of individual macroeconomic scenar-
ios. Typical macroeconomic variables may include real
gross domestic product, unemployment rate, inflation
rate, output index, and market interest rates. The choice
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of variables also depends on the availability of reliable
forecasts for the local market. In the Bank’s conditions,
the indication of the estimated economic development is
mainly derived from the GDP development, predicted by
the macroeconomist of Ceska spofitelna. Furthermore,
the economic effects of the war in Ukraine have led to
an increase in inflation and/or interest rates. The Bank
modified the macro-shift models to reflect the expected
impact of these variables on the credit risk parameters.

The Bank reviewed FLIin the second quarter of 2022 against
published forecasts for the baseline, adverse and favoura-
ble scenarios. The Bank decided to keep the 40% probabil-
ity of occurrence assigned to the base scenario due to the
unstable development of the geopolitical situation —the war
in Ukraine. FLIs were unchanged in the third quarter, with
further revisions occurring in the fourth quarter.

NOTES TO THE FINANCIAL STATEMENTS

The Bank implemented in June 2022 a model for estima-
tion of forward-looking information (FLI) based on a new
macroeconomic model. In the previous model, the input
variable was only GDP, the new model includes unem-
ployment, real wages, retail income, PPl (Producer Price
Index) in addition to GDP. In the new model, GDP is only
used as scenario weights. The unemployment rate is used
for all rating models, real wages for the rating model for
MSE clients and housing cooperatives, retail income for
the rating model for clients - natural persons, PPI for the
rating models for corporate clients. The new FLI model is
based on quarterly predictions, while the previous model
was based on annual predictions.

Below we publish the scenarios used to calculate the ECL
as well as the latest available GDP growth and other ap-
plied forecasts.

Baseline, upside and downside scenarios of GDP growth

Probability weights

GDP growth in %

2022 Scenario 2023 2024-2025 2022 2023 2024 2025
Czech Republic Upside 1% 1% 3.4 6.2 5.9
Baseline 40 % 40 % 2.3 0.9 3.7 3.4

Downside 59 % 59 % (4.9) (0.3) 0.9

2021 Scenario 2022 2023-2024 2021 2022 2023 2024
Czech Republic Upside 1% 1% 4.1 5.7 6.4
Baseline 40 % 40 % (5.8) 2.4 4.0 4.7

Downside 49 % 49 % (2.3) 0.5 1.8

Probability weights Unemployment rate in %

2022 Scenario 2023 2024-2025 2022 2023 2024 2025
Czech Republic Upside 1% 1% 2.6 2.6 2.6
Baseline 40 % 40 % 2.4 3.5 3.5 3.5

Downside 59 % 59 % 4.3 5.3 5.2

Probability weights Real wages in %

2022 Scenario 2023 2024-2025 2022 2023 2024 2025
Czech Republic Upside 1% 1% 9.3 2.6 2.7
Baseline 40 % 40 % (10.7) 3.2 2.6 2.7

Downside 59 % 59 % (2.5) 2.6 2.7

Probability weights Retail income in %

2022 Scenario 2023 2024-2025 2022 2023 2024 2025
Czech Republic Upside 1% 1% 3.8 3.6 2.9
Baseline 40 % 40 % (5.8) 0.8 3.6 2.9

Downside 59 % 59 % (2.1) 3.6 2.9
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Probability weights PPlin %

2022 Scenario 2023 2024-2025 2022 2023 2024 2025
Czech Republic Upside 1% 1% (1.3) 1.8 2.0
Baseline 40 % 40 % 23.8 2.0 1.8 2.0

Downside 59 % 59 % 5.0 1.8 2.0

3.5 Policies for Creation of Provisions

The Bank recognizes provisions for liabilities with uncer-

tain timing and amount in the event that:

— thereis an obligation to fulfil,

— itis probable that an outflow of resources will be
required to settle the obligation,

— appropriately reliable estimate of the amount of the
obligation can be made.

Provisions are only used for the purposes for which they
were created. If there is no longer a reason for maintain-
ing the provision, the Bank releases the provision to the
income statement.

3.6 Current and Deferred Income Tax Policies
Corporateincome tax base is calculated using the profit for
the year adjusted by adding tax non-deductible expenses
and deducting non-taxable income. Corporate income tax
due is calculated at the period-end in accordance with
Income Taxes Act No. 586/1992 Coll., as amended. The
enacted tax rate for 2022 is 19 % (2021: 19 %). The tem-
porary windfall tax, which will apply from January 1, 2023,
will not be relevant for the Bank.

The deferred tax liability reflects the net tax effects of
temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and
the amounts used for corporate income tax purposes,
taking into consideration the period of realization.

The carrying amount of deferred tax assets is reviewed at
each balance sheet date and reduced to the extent that it
is no longer probable that sufficient taxable profit will be
available to allow all or part of the asset to be recovered.

Deferred tax is debited or credited to the income state-
ment, except when it relates to items charged or credited
directly to equity, in which case the deferred tax is also
presented within equity.

Deferred tax assets and liabilities are offset and reported
on an aggregate net basis in the balance sheet, except
when partial tax assets cannot be offset against partial
tax liabilities.

3.7 State Subsidy for Construction Savings

In accordance with IFRS, the Bank does not recognize any
advance payments of state subsidy for building savings
for the relevant year in liabilities, resp. it does not show
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the estimated entitlement of clients to state subsidy in the
assets, as the obligation to pay is dependent on the state
budget.

The advance payment of the state subsidy for building
savings for the relevant year will be reflected in the item
“Amounts owed to clients” during the following year, as
soon as the Bank receives the advance on state aid.

3.8 Expenses and Income Recognition

The Bank recognizes income and expenses on an accrual
basis in the period to which they relate, regardless of the
actual payment or receipt of cash.

3.8.1 Interest Income and Expense

Interest income and expense are recognized for all debt
instruments on an accrual basis using the effective inter-
est rate method. This method reflects, as part of interest
income or expense, any fees paid or received between
parties that are an integral part of the effective interest
rate, transaction costs and any other premiums or dis-
counts.

Fees that are an integral part of the effective interest rate
include fees received or paid in connection with the cre-
ation or acquisition of a financial asset or the issuance of
a financial liability, such as credit assessment fees, docu-
ment processing fees, etc.

Interest income is calculated by applying the effective in-
terest rate to the gross carrying amount of financial as-
sets, excluding impaired financial assets (Stage 3), for
which interest income is calculated by applying the ef-
fective interest rate to their net value, i.e., AC taking into
account ECL.

3.8.2 Fees and Commissions

Initial fee income and commission expenses associated
with originating and selling of a Bank’s product are ac-
crued using the effective interest rate method. Accrued
fees on loan products are recognized within interest in-
come or interest expense for credit products and deposit
products, respectively. In the balance sheet, the accrued
fees are recognized together with relevant receivables
from and payables to customers.

Other fee income, commission expenses associated with

the financial brokerage service and commission expens-
es, which are associated with the product administration,
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are recognized into the period when claimed by the Bank
in compliance with the contractual terms.

Accruals are recognized for the fee and commission in-
come and expenses both.

Revenue fees for the maintenance of construction sav-
ings accounts are recognised in the income statement.
If there are insufficient funds on the construction sav-
ings scheme, the receivable is recognized in the balance
sheet, including the potential loss.

3.8.3 Items from Other Accounting Periods

Iltems from other accounting periods (insignificant cor-
rections of expenses or revenues of previous accounting
periods) are accounted for as income or expenses in the
income statement for the current accounting period.

If these corrections are significant, these items are rec-
ognised in the balance sheet against retained earnings.

3.9 Equity

The Bank’s share capital is recognized at the amount re-
corded in the Commercial Register. The capital fund is
made up of a surcharge outside the basic capital.

3.10 Significant Accounting Judgements,
Assumptions and Estimates

The preparation of financial statements requires
Bank’s management to use estimates and assump-
tions that affect the recognized amounts of assets and
liabilities at the balance sheet date and the recognized
amounts of income and expenses for the reporting period.
The Bank’s management has determined these estimates
and assumptions based on all relevant information availa-
ble to them. However, due to the nature of estimates, ac-
tual values in the future may differ from these estimates.

3.10.1 SPPI Assessment

The assessment of whether the contractual cash flows
of financial assets give rise to cash flows that are solely
payments of principal and interest (SPPI) is subject to the
application of significant judgements. These judgements
are crucial in the IFRS 9 classification and measurement
process because if this criterion is not met, the asset must
be measured at fair value through profit or loss (FVPL).
When taking into consideration specific features of loans
in the business of the Bank, significant areas of judge-
ment are early repayment fees.

The assessment whether the early repayment fees ap-
plied to loans can be considered as areasonable compen-
sation for early terminations or prepayments is based on
comparing the level of the fees with the economic costs
incurred by the Bank upon the early termination. For these
purposes, the Bank uses a quantitative test where it is as-
sessed whether the fees correspond to the lost interest
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margin and the lost interest differential due to a potential
decrease in the interest rates upon early termination or
prepayment. The assessment is usually done at the port-
folio level. The adequacy of the fees can also be defended
on a qualitative basis, i.e. on the basis of common market
practice regarding level early repayment fees and their
approval by authorities.

Financial Assets Characteristics Based on Cash
Flow

(i) Financial Assets at Amortised Cost (AC)

Financial assets are measured at amortized cost if an en-
tity holds an asset in accordance with a business model
whose objective is solely to collect contractual cash flows
that are solely payments of principal and interest (SPPI)
from the outstanding principal. In the balance sheet, these
assets are recognised at amortized cost, i.e., at gross car-
rying amount less impairment allowance.

Interest income on assets at amortized cost is calculated
using the effective interest rate and is recognized as in-
terest income in the income statement. Profit or loss on
assets at amortized cost is calculated using the effective
interest rate and is recognized as interest income in the
income statement. Profit or loss from derecognition (such
as sales) of these assets are recognized in the income
statement as a receivable write-off or allowances.

Financial assets measured at amortized cost represent the
largest category that includes the vast majority of credit
transactions to clients, interBank credit transactions (in-
cluding reverse repo transactions), central bank deposits,
settlement transactions, trade and other receivables, debt
securities. The common attribute of investment in debt se-
curities measured at amortized cost is that irregular or in-
significant sales of these securities are expected and held
for the purpose of collecting principal and interest.

(ii) Financial Assets at Fair Value Through Other
Comprehensive Income (FVOCI)

Financial asset debt instruments are measured at fair value
through other comprehensive income (FVOCI) if their con-
tractual cash flows are SPPI compliant and they are held
within a business model whose objective is achieved by
both to collect contractual cash flows and sell the assets.

Interest income on these assets is calculated using the
effective interest rate method and is included under the
line “Interest income” in the income statement. Impairment
gains and losses are recognized in the income statement.

The difference between the fair value at which the assets
are carried in the balance sheet, and amortized cost, if not
impaired, is recognized together in equity. When a finan-
cial asset is derecognised, the accumulated equity differ-
ence is reclassified to profit or loss.
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3.10.2 Business Model Assessment

For each SPPI-compliant financial asset at initial recogni-
tion, the Bank has to assess whether it is part of a busi-
ness model where the assets are held in order to solely
collect contractual cash flows, to both to collect the con-
tractual cash flows and sell the assets, or they are held
in other business models. As a consequence, the critical
aspect in distinguishing the business models is frequency
and significance of sales of assets in the respective busi-
ness model. Since the asset allocation to business mod-
els is based on the initial assessment, it may happen that
in subsequent periods cash flows are realized different-
ly than originally expected and a different measurement
method may seem to be appropriate. In accordance with
IFRS 9 such subsequent changes do not generally lead
to reclassifications or prior period error corrections in re-
spect of existing financial assets. The new information on
how cash flows are realised may, however, indicate that
the business model, and thus the measurement method
changes for newly acquired or newly originated financial
assets.

Sales due to increases in credit risk, sales close to assets
maturity, infrequent sales triggered by a non-recurring
event (such as changes in regulatory or tax environment,
major internal reorganization or a business combination,
severe liquidity crisis, etc.) are considered as not contra-
dicting the held to collect contractual cash flows business
model. Other kinds of sales carried out in the “held to col-
lect” business model are assessed retrospectively and if
they exceed certain quantitative thresholds, or whenever
it is considered necessary with regard to new expecta-
tions, the Bank performs a prospective test. If the outcome
is that the carrying amount of assets expected to be sold
over the expected life of the current business model port-
folio, for reasons other than the cases above described,
exceeds 10% of the carrying amount of the portfolio, any
new acquisitions or originations of assets in the portfolio
would be classified in a different business model.

From an accounting point of view the Bank distinguished

the following business models in 2022:

— HtCP - a portfolio of assets held to collect contrac-
tual cash flows:
The business objective of this portfolio is manage-
ment of the Bank’s liquidity and the interest rate risk
of the balance sheet and to allocate the liquid sur-
plus. It may include deposits on the money market,
clearing account with the CNB, reverse repos, repos,
bonds, mortgage bonds, CNB treasury bills. The sale
of instruments is not expected except for the case of
a serious liquidity crisis. The portfolio is valued at AC
(amortized cost).

— HtCL - a portfolio of loans held to collect contractu-
al cash flows:
The business objective of this portfolio is the
Bank’s primary lending activity. It includes loans
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provided to individuals who are not entrepreneurs,
housing co-operatives and associations of owners of
housing units, which are approved according to the
competences set out in the Rules for the approval of
deposit and loan transactions. The sale of individual
instruments is not expected, except for individual
loans, where there is a significant increase in credit
risk. The portfolio is valued at AC (amortized cost).
— HtCS - a portfolio of assets held to collect contrac-
tual cash flows and sell:
The business objective of this portfolio is manage-
ment of the company’s liquidity and the interest rate
risk of the balance sheet and to allocate the liquid
surplus. It may include bonds, mortgage bonds and
CNB treasury bills. Sale from this portfolio is expect-
ed in order to make a profit but such sales do not
represent the dominant objective of the portfolio.
The portfolio is valued at FVOCI (fair value through
other comprehensive income).

The Asset, Liability, Risk, Security and Compliance Com-
mittee (Vybor pro fizeni aktiv, pasiv, rizik, bezpecnosti
a compliance - VRAP) decides on the allocation of money
and capital market instruments into individual business
models.

3.10.3 Impairment of Financial Instruments — ECL
Measurement

The expected credit loss impairment model is inherently
based on judgement since it requires assessment of sig-
nificant increase in credit risk and measurement of ex-
pected credit losses without providing detailed guidance.
In respect of significant increase in credit risk, the Bank
has determined specific assessment rules consisting of
qualitative information and quantitative thresholds. An-
other area of complexity relates to establishing groups
of similar assets when credit risk deterioration has to be
assessed on a collective basis before specific information
is available at individual instrument level. Measurement of
expected credit losses involves complex models relying
on historical statistic of probabilities of default and loss
rates in case of defaults, their extrapolations in case of in-
sufficient observations, individual estimates of credit-ad-
justed cash flows and probabilities of different scenarios
including forward-looking information. In addition, the life
of the instruments has to be modelled in respect of the
possibility of early repayment.

The high level of uncertainty in the markets caused by the
covid-19 pandemic has been replaced in 2022 by uncer-
tainties and fluctuations in the markets caused by the war
in Ukraine (energy crisis, high inflation, high interest rates,
etc.). Therefore, in 2022 the Bank implemented a new mod-
el for estimating advance information and within it deployed
a new macroeconomic model taking into account the fol-
lowing macroeconomic variables: GDP, unemployment, real
wages, retail income, PPI (Producer Price Index).
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The advance information estimate was updated twice
during the year. The additional impairment stage 2 rules,
which responded to the uncertainties associated with
the covid-19 pandemic, were replaced in mid-2022 by
the stage 2 rules (for non-defaulting clients) taking into
account the uncertainties arising from the war in Ukraine
and the energy crisis. For clients — natural persons, the
Bank analyses the impact of inflation and interest rate
growth on the ability to repay. If it is identified that the
client’s expenses together with repayments exceed the
household income, the client’s accounts are transferred
to stage 2. The Bank continues to monitor and evaluate
current developments and captures their effects in the fi-
nancial statements.

3.11 Subsequent Events

The impact of events that occurred between the balance
sheet date and the date of the financial statements prepa-
ration is recognized in the financial statements provided
these events provide additional evidence about condi-
tions that existed at the balance sheet date.

If material events reflecting the facts occurring after the
balance sheet date happened between the balance sheet
date and the date of the financial statements preparation
the consequences of these events are disclosed in the
notes to the financial statements but not recognized in the
financial statements.

4. Description and measurement of risks
4.1 Description and Measurement of Risks

4.1.1 Risk Management Strategy

The Bank has prepared its Risk Management Strategy
which was approved by the Board of Directors and is pub-
lished as part of the Bank’s regulations. The strategy is
reviewed at least annually. The Acceptable Level of Risk
document containing a summary of strategic goals and
risk management limits represents a part of the Risk Man-
agement Strategy.

In addition, the Bank intensively monitors the develop-
ment of its own loan portfolio and regularly updates the
risk parameters that affect the calculation of allowances
and capital adequacy.

4.2 Classification of Risk Types

The basic types of risks which the Bank is exposed to are

defined in the Risk Management Strategy as follows:

— credit risk including the concentration and settle-
ment risk,

— market risk,

— operational risk (including legal risk),

— liquidity risk,

— excessive leverage risk.
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4.1.3 Principles for Determining Materiality in Risk

Management

The Bank has determined a general materiality limit of

CZK 10,000:

— the maximum amount of the write-off of a receiv-
able due to immateriality (without further recovery
efforts) is CZK 10,000,

— data on operational risk incidents has to be collected
and recorded in the EMUS information system if the
anticipated or the actual loss amounts to at least CZK
10,000, except for certain incident types recorded in
the EMUS regardless of the loss amount.

For purposes of calculation of credit losses, the receiva-
bles arising from loans provided to individuals are always
treated as individually insignificant. It is a basic assump-
tion for the use of statistical methods in calculation of
credit losses.

The receivables arising from loans provided to corporate
clients (large housing co-operatives and associations of
apartment owners) are individually significant therefore
the impairment for defaulted loan receivable is calculat-
ed individually in the amount of the difference between
the carrying amount of such a receivable and the present
value of expected cash flows discounted at the original
effective interest rate.

For determining as to whether a debtor is in default, the

Bank internally considers following absolute and relative

materiality thresholds for the amount of overdue receiva-

bles in accordance with the default group default defini-
tion and internal regulation:

— retail exposures: absolute limit at the client level of
CZK 2,500 and relative limit at the client level of 1%
of total balance sheet exposure to this client;

— other exposures: absolute limit at the level of
one transaction (for example a credit account) of
CZK 12,600 and a relative limit at the client level of
1% of the total balance sheet exposure to that client.

The definitions and rules for assigning and decommis-
sioning to and from each default category (R1, R2, R3, R4,
R5) are regulated by an internal guideline within the Ceska
spofitelna financial group (“FSCS”) and individually by the
Bank in an internal regulation: A workflow for implement-
ing a unified default definition. Defaulted client is a debtor
or co-debtor who is currently assigned an internal rating
of R1to R5.

In monitoring, measuring, and managing market risks,
the Bank always takes into account all instruments (as-
sets and liabilities) generating interest rate or currency
risks.

In monitoring, measuring, and managing the liquidity risk,
the Bank takes into account all active and passive trans-
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actions with the Bank’s clients concluded on the money
and capital markets.

4.1.4 Key Principles for the Credit and

Concentration Risk Management

The following principles apply to the management of

credit risk and concentration risk:

— each client has to be classified in one of the expo-
sure categories,

— each client has a determined internal rating,

— the Bank regularly reviews the internal rating of
a client,

— the Bank uses a rating system (rating processes,
instruments, grades, etc.) developed by Ceska
spofritelna,

— validation of score cards is performed at least annu-
ally,

— the Bank applies unified views on credit risk of a cli-
ent within the FSCS,

— setting of credit granting rules, in particular the rules
for accepting and assessing client income and the
rules for accepting and assessing the value of collat-
eral in the Bank, is generally based on group policies
and standards — for FSCS it is very important to en-
sure absence of risk arbitrage between products,

— changes to credit granting rules are made on the basis
of impact analysis or assessment of pilot operation,

— the Bank treats economically related group of debt-
ors as one debtor,

— the Bank has clearly determined competencies and
authority levels in the area of loan approval,

— the Bank oversees the approval process of excep-
tions and changes to internal rating that was calcu-
lated by rating tools,

— the Bank has determined types of used collateral and
the method of assessing and evaluating the value of
collateral,

— the Bank extends loans on the basis of a comprehen-
sive assessment of customers’ ability to repay and
not only on the basis of the fact that the customer
possesses high quality collateral,

— the Bank assesses loans solely in compliance with
the purposes stipulated in the Construction Savings
Act,

— the Bank considers the process of entering a loan
into the information system and of drawing of the
loan to be key control elements for documenting the
purpose of the loan and compliance with contractual
terms and conditions,

— the Bank’s aims regarding the recovery of receiva-
bles are as follows: to maximize the recovery (return
on advanced loans), to minimize the costs of recov-
ery and allowances, to minimize the time for recovery
of outstanding loans, to maximize the time a client is
included in the client portfolio of the Bank,

— the Bank uses a unified credit loss policy for loan
receivables together with Ceskd spofitelna,
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— the Bank monitors the risk rate of loan portfolios
separately for loans provided by individual branches
of Ceska spofitelna and loans provided by individual
external partners.

The classification of credit assets to risk levels is based
on group levels of the internal rating. For the purpose of
external reporting, internal rating grades of the group
in accordance with application of the parent’s reporting
standards, are grouped into the following four risk cate-
gories:

Low Risk

Regional customers with well-established and rather
long-standing relationships with the group. Strong and
good financial position and no foreseeable financial diffi-
culties. Small retail clients having long relationships with the
Bank, or clients with a wide product range. No relevant late
payments currently or in the most recent 12 months. New
business is generally done with clients in this risk category.

Management Attention

Vulnerable non-retail clients that may have overdue pay-
ments or defaults in their credit history or may encoun-
ter debt repayment difficulties in the medium-term. Small
retail clients with limited savings or probable payment
problems in the past triggering early collection reminders.
These clients typically have good payment history and are
not currently overdue.

Nonstandard

The customer is sensitive to short-term negative financial
and economic developments and reports an increased
probability of default. In some cases, restructuring meas-
ures have taken place. Such loans are managed by spe-
cialized risk management departments.

Non-performing

One or more of the default criteria based on paragraph
178 of CRR are met: full repayment is unlikely, interest or
principal payments on a material exposure more than 90
days is past due, restructuring resulting in a loss to the
lender, realization of a loan loss, or initiation of Bankruptcy
proceedings. For purposes of analysing non-performing
positions, the Bank applies the customer view. Accord-
ingly, if a customer defaults on one product then all of
that customer’s performing products are classified as
non-performing.

4.1.5 Key Principles for Management of Market

Risks

The following principles apply to the management of mar-

ket risks:

— classification of financial instruments into portfolios,
their transfer among portfolios and valuation com-
pliance with the Regulation on Prudent Business and
IFRS,
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— principal instruments for active management of
market risks include binding investment recommen-
dations approved by the Asset and Liability, Risk
Management, Security and Compliance Committee,

— derivative transactions have to be approved by the
Asset and Liability, Risk Management, Security and
Compliance Committee.

4.1.6 Key Principles for Management of the

Operational Risk

The principles for management of operational risk are as

follows:

— management of operational risks is based on the on-
going collection and evaluation of data on operation-
al risk events, obtained data are prepared in Ceska
spofitelna, together with the data of other companies
in the FSCS,

— each operational risk event is allocated to a certain
business line,

— the Bank has clearly defined roles and competencies
in the operational risk management,

— the Bank has prepared the Business Continuity
Management, Business Continuity Plans, emergency
plans and Disaster Recovery Plans,

— the Bank coordinates its insurance policy within the
FSCS, the Bank is covered by the collective insur-
ance of operational risks,

— the calculation of losses arising from operational risk
has to cover both direct and indirect losses,

— the Bank has determined the “Anti-fraud policy”
which covers the instruments and processes for both
preventing the fraudulent behaviour and instruments
and processes for sharing the information on frauds,

— the Bank collects on a quarterly basis the current
values of key risk indicators used to monitor opera-
tional risks,

— the Bank prepares annual operational risk scenarios,

— the Bank possesses tools for performing Risk and
Control Self-Assessment.

4.1.7 Key Principles for the Liquidity Risk

Management

The following principles apply to liquidity risk management:

— the objective of the Bank is to manage cash flows
in order to cover its outflows by its income in both
short-and long-term periods,

— the principal general aim under daily operational
management of cash flows involves achieving a min-
imum variance of an average balance of cash on the
Bank account in the CNB clearing centre from the
calculated mandatory minimum reserves,

— the long-term liquidity risk management is based on
the modelling (stress-testing) of the future develop-
ment of the client portfolio of the construction sav-
ings scheme with a subsequent reflection of other
cash flows (specifically with transactions in money
and capital markets),
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— the Bank manages its access to the market, stabiliz-
es and diversifies its funds in accordance with the
options provided by the Construction Savings Act.

4.1.8 Key Principle of the Excessive Leverage Risk
Management

The main principle of the excessive leverage risk manage-
ment is as follows:

The Bank monitors internal limits for excessive leverage
risk and proposes changes to the balance sheet structure
if the limit is likely to be or has been exceeded.

4.1.9 Credit Risk Management and Concentration
Risk Methods

The Bank has calculated the capital requirement for cred-
it risk using the IRB method. The individually used rating
instruments and methods are determined to comply with
Basel Il (the IRB method) and Basel Ill.

4110 Market Risks Management Methods

The Bank did not have a trading portfolio created in 2022
and 2021, i.e., a portfolio that includes instruments held
with the intention of trading in them or with the aim of
securing other trading portfolio instruments.

In 2022 and 2021, the Bank had only an investment port-
folio (Banking book), which includes instruments not in-
cluded in the trading book. The Bank’s investment portfo-
lio includes mainly securities, loans, borrowings and term
deposits with other Banks. The investment portfolio also
includes deposits received from clients.

In view of the above, only market risks that is relevant for
the Bank in 2022 and 2021 is the interest rate risk of the
Banking book. In 2022 and 2021, the Bank conducted no
derivative or foreign currency transactions (except for the
foreign currency trade payables related to the develop-
ment of the StarBuild information system).

The Bank was designated by the CNB as an SREP 1 cat-
egory institution (see EBA/GL/2014/13), which, accord-
ing to EBA/GL/2018/02 (GENERAL INSTRUCTIONS ON
INTEREST RISK MANAGEMENT OF THE INVESTMENT
PORTFOLIO) means the need to consider the use of more
advanced methods and procedures for managing the In-
terest rate risk in the Banking book, in particular the ap-
proach to dynamic or conditional modelling of cash flow
and balance sheet.

The Bank regularly analyses the main component of its
liabilities - client deposits from building savings in terms
of sensitivity to changes and developments in market in-
terest rates. Completion of the latest analysis will only be
completed in the first quarter of 2023, in 2022, the Bank
was still based on previous analyses that proved that
the relationship between the rate and client departure is
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not strong, or it is unstable in time and therefore it is not
meaningful to take it into account in the model. That is
why VRAP decided that the Bank will not yet build a dy-
namic model based on market interest rates.

The Bank conducts stress testing of possible sudden
unexpected changes in interest rates on the investment
portfolio - i.e. the impact of interest rate shocks on EVE
(Economic Value of Equity) using scenarios 1 to 6 listed in
Annex Ill EBA/GL/2018/02 (Outlier test).

CZK mil. 31.12.2022 31.12.2021
Outlier test — worst impact (339) (326)
Shock with the worst impact Parallel up Parallel up
Capital Tier | 6,780 5,962
15 % of the capital Tier | 1,017 894

(Outlier test)

Supplementary the Bank uses the VaR method derived
from the historical simulation with a one-month horizon
and a reliability corresponding to a one-sided 99% quin-
tile of loss distribution.

2022 2021
VaR as at 31 December 97 72
Average VaR 71 108

For the purpose of stress testing, the method of testing the
sensitivity of netinterest income (NII) to changes in interest
rates is also used. The effect of parallel, inverse and steep
yield curve shifts on net interest income is investigated. An
internal signalling limit is set to 12M NIl sensitivity.

Until 31 December 2021, scenarios calibrated on the basis
of market data (volatility and interest rates) using the “Hull
- White” model for the development of future interest rates
were used to test the sensitivity of the NIl. From 1 January
2022, P+/-100bps scenarios will be used for NIl sensitivity
testing with a phase-in during the first 6 months.

4.1.11 Operational Risk Management Methods

The Bank has been using AMA (Advanced Measurement
Approach) to determine the capital requirement for the
operational risk level. The capital requirement determined
under AMA must not drop below 75% of the capital re-
quirement having been originally calculated using BIA
(Basic Indicator Approach).

The Bank pays special attention to the following methods:

— the Business Continuity Management - development
and regular annual revisions of emergency plans, Busi-
ness Continuity Plans and Disaster Recovery Plans,

— the ongoing collection of data on operational risk
loss events and recording this data in a group model
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(the Bank has implemented the EMUS information
system for the collection of operational risk events),

— RCSA (Risk & Control Self - Assessment), annual
self-assessment from the view of qualitative evalua-
tion of operational risk,

— the annual preparation and analysis of scenarios for
the following areas: systems failure and business dis-
ruption, products and business practices, employment
relations and safety at work, damages to physical
assets, transaction performance, processes delivery
and management, external and internal frauds,

— the quarterly measurement and evaluation of KRIs
(Key Risk Indicators), which concurrently serve as
internal limits for operational risk management.

The Bank also pays attention to the management of out-
sourcing risk and IT operational risk. The Bank has de-
fined activities significant with respect to outsourcing,
responsibilities for outsourcing relationship, methods of
evaluation of outsourcing risk upon outsourcing imple-
mentation or obligatory regular revision, and outsourcing
contract particulars. In the IT area there are defined basic
rules and principles of management of information system
operational risk.

The Bank has introduced the internal line and operating
control system for individual processes and activities and
defined responsibilities for individual processes and ac-
tivities.

The Bank employs a Compliance Officer. The compliance
risk is defined as the risk of sanctions by judicial or super-
visory authorities and the risk of financial loss or threat to
the reputation to which the Bank is exposed if it does not
comply with laws, regulations, guidelines, relevant inter-
nal self-regulating norms and Behaviour Code relating to
its activities.

The Bank has developed the “Anti-fraud policy”, which is
coordinated with CS and includes instruments and pro-
cesses mitigating fraudulent activities.

4112 Liquidity Risk Management Methods

The liquidity of the Bank is monitored and reviewed in con-
nection with the management of the minimum reserves
on the CNB clearing centre account. The Bank uses the
BABIS program to manage the liquidity, which monitors all
daily movements on the CNB clearance account. These
cash flows serve as supporting documentation for the
preparation of the cash flow model and determining the
amount of available funds.

The Bank uses the following methods for the framework

management of the liquidity risk:

— liquid GAP method,

— SPA (Survival Period Analysis) - this method is aimed
at identifying time horizon when a serious problem in
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the liquidity management occurs for various sce-
narios of the Bank and market development (client
behaviour, number of new clients, etc.),

— monitoring the internal liquidity indicators set in ac-
cordance with the EU Regulation on capital adequacy
requirements applying to investment firms and credit
institutions (CRD IV).

The Bank has prepared an Emergency Plan for management
of liquidity for extraordinary events endangering liquidity.

4113 Acceptable Level of Risk — Limits for Risk
Management

The acceptable level of risk appetite statement in the
Bank (RAS) is defined as a set of strategic targets and lim-
its, which is reassessed on an annual basis. The fulfilment
of all quantitative targets and limits is regularly (usually
monthly or quarterly) evaluated and each target or limit
has a green, orange and red zone and requirements, pro-
cesses and escalation procedures that apply when the
zone is reached.

4114 RAS Level 1

The Bank’s strategic aim is primarily to maintain capital
adequacy and other indicators at a better level than the
minimum set by the regulator (the Board of Directors sets
by how much this level should be exceeded).

In RAS Level 1, the following internal limits are defined:

— Solvency Ratio

— Tier 1Ratio

— Common Equity Tier 1 Ratio

— Leverage Ratio

— Survival Period Analysis - SPA (limit on liquidity sur-
plus in € million at the x-month horizon according to
individual liquidity risk stress scenarios)

— Liquidity Coverage Ratio LCR

— Net Stable Funding Ratio NSFR

— Risk Earnings Ratio

— Stress-Solvency Ratio

— Stress-Tier 1 Ratio

— Stress-Common Equity Tier 1 Ratio

— MREL TREA (Minimum requirements for own funds
and eligible liabilities in relation to total risk exposure
amounts)

— MREL LRE (Minimum requirements for own funds and
eligible liabilities in relation to leverage ratio exposure)

4115 Limits for the Credit Risk and Concentration

Risk Management (RAS Level 2)

The following principles apply to the management of

credit risk and concentration risk:

— maximum share or participation of the Bank in legal
entities (regulatory limit)

— the proportion of commercial loans and bridging
loans in the total volume of the target amounts (reg-
ulatory limit)
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— proportion of the aggregate volume of target sums
with respect to contracts concluded between the
Bank and the corporate entities to the aggregate vol-
ume of target sums with respect to contracts where
the entitlement to receive the construction savings
loan has not yet originated (regulatory limit)

— the share of granted exemptions from the set amount
of LTV, DSTI, DTl indicators for loans secured by real
estate

— risk costs

— limit on the amount of collateral valued automatically
using the appropriate information system tool

In addition, the Bank also has limits on individual coun-
terparties — Banks (GLOBAL limit, TREASURY limit, SE-
CURITIES limit, SETTLEMENT Ilimit), limits on maximum
exposures arising from individual loan products for one
non-business individual (a group of related non-business
individuals) and limits to the maximum exposure resulting
from individual loan products for one legal entity (group of
related legal entities).

4116 Limits for Management of Market Risk (RAS

Level 2)

The acceptable level of market risks of the Bank is deter-

mined reflecting other risks, the balance sheet structure,

profit or loss, risk capacity of the Bank in accordance with

the internally determined capital and mutual consistency

of the following limits:

— internal signal limit to 12M NIl sensitivity,

— limit for the VaR (1M, 99%),

— worst impact of 6 standardized scenarios on EVE
(Economic Value of Equity)

4117 Acceptable Operational Risk Rate (RAS Level

2)

Limits for the management of the operational risk are as

follows:

— limit for the capital requirement level allocated in
compliance with the AMA (Advanced Measurement
Approach),

— critical zone for the current level of fluctuation,

— critical zone for the number of passive legal disputes,

— critical zone for the number of client complaints,

— critical zone for unplanned downtime of key IT systems,

— critical zone for the readiness of business continuity
management,

— critical zone for the number of corrective measures
adopted on the basis of internal and external controls,

— critical zone for the rate of errors in depositing pro-
cess,

— critical zone for the rate of errors in loan process,

— critical zone for the proportion of exemptions to
approved loans,

— critical zone for the number of business decisions,

— critical zone for the number of SLA (Service Level
Agreements) not fulfilled for outsourced activities
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4118 Acceptable Level of Liquidity Risk (RAS Level
2)

In addition to the limits defined in RAS 1 level, the Bank
uses the following limits:

— Structural liquidity limits 1Y, 2Y, 3Y

4.1.19 RAS Qualitative Aims

In addition to quantitative aims, the Bank monitors and
annually evaluates the fulfilment of qualitative aims in the
following areas:

— Focus on main activity

— Active work with the legislative framework

— Decision-making

— Risk culture

— Reputation

— Unlawful conduct

4.1.20 Internal Capital Adequacy Assessment
System

The internal capital adequacy assessment system is in
the responsibility of CS, as an entity responsible to fulfil
the requirements under the Regulation on Prudent Busi-
ness.

Following the provisions of the Regulation on Prudent
Business, the Bank has defined remuneration principles
proportionally to the scope and nature of activities per-
formed, which are in line with prudent risk and capital
management. In addition, it has identified employees with
significant impact on the Bank’s overall risk profile and
links the setting of the bonus pool to the payment of vari-
able remuneration portion to key selected criteria.

4.1.21 Outsourcing in Risk Management

Risk management activities outsourced to CS are princi-

pally as follows:

— development and Validation of Rating Instruments
(score cards);

— development, calibration, validation and consultation
in the area of risk and economic models, including
the development of models for the management of
the interest rate risk of the Bank book;

— evaluation of the client’s solvency;

— calculation of client’s rating;

— evaluation and approval of client loan applications;

— entering into credit and mortgage loans;

— records of negative information about the Bank’s cli-
ent or business partners into internal systems (CRM -
Client/Partner Portal, EMUS applications);

— calculation of risk parameters;

— portfolio stress tests within stress testing;

— calculation of risk weighted assets;

— capital requirement calculation (-);

— outline of the algorithm and risk parameters for pro-
visioning against receivables;

— keeping and administering the list of contracted ex-
perts for valuations of pledged real estate;
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— cooperation in statistical revaluation of pledged real
estate;

— cooperation on further development of the AMA
(Advanced Measurement Approach) to determine the
capital requirement for the operational risk level;

— cooperation in using qualitative tools for the opera-
tional risk management;

— administration and development of the EMUS appli-
cation for the purpose of recording, administering
and assessing operational risks;

— reporting of operational risk results, cooperation in
risk self-assessment and risk map updating;

— calculation of VaR and monitoring of the limit for the
stress testing of the interest rate risk of the Banking
book (IRRBB), transforming data into the QRM and
generating data from the QRM;

— calculation of liquidity indicators LCR, NSFR, SPA and
STRL (calculated by Erste);

— consultation of assumptions for individual SPA sce-
narios;

— analysis of net interest income sensitivity to
a change in market interest rates, market value risk
analysis;

— definition of methodologies and management of the
FTP (Fund Transfer Price) system, setting (-) FTP
rates of the Bank’s products;

— consultations in management of the medium and
long-term Bank liquidity;

— investment recommendations for HtCP and HtCS
portfolios;

— recovery of loan receivables;

— cooperation and consultation in the field of MREL
and capacity for crisis resolution.

4.2 Impacts of the Covid-19 Pandemic

4.2.1 Provided Solutions for the Bank’s Loan Clients
The Bank currently no longer provides any special deferrals
or moratoriums for clients due to covid-19 but continues to
provide internal solutions in general for clients in trouble,
especially in the form of Forbearance restructuring.

The last specific covid-19 deferrals ended on 30 September
2021 - i.e., clients started or should have started to repay
their loan receivables no later than October 2021. However,
the historical provision of such a solution has in some way
permanently affected the client’s relationship with the Bank,
so we continue to monitor these clients. The total numbers
and volumes of loans involved in the past are declining as
some loans are fully repaid and cancelled.

The following table presents open accounts as of 31 De-
cember 2022, when each loan is included in that type of
solution, which was used last, i.e., the table does not con-
tain duplicates. The table contains data from the begin-
ning of the covid-19 epidemic, i.e. from our point of view
from 20 March 2020.
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As at 31 December 2022

Number of loans
Receivables in millions of CZK
of which overdue
Receivables in millions of CZK
Stage 1
Stage 2
Stage 3
Allowances in CZK millions
Stage 1
Stage 2
Stage 3

Internal solution
(CoVID spring
2020)

1,912
813
34
813
632
161
20

12

State COVID
Moratorium

3,392
1,512
114
1,512
1,149
287
76

a1

30
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Internal solution
(2020-2022)

560
237
44
237
71
76
90
34
2
32

Total

5,864
2,562
192
2,562
1,852
524
186
87

14
70

As of 31 December 2022, a total of 490 loans, approx. 8.4% of the 5,864 existing accounts or 6.0% of all 8,170 affected
accounts where the client used at least one solution of any kind from the beginning of the covid-19 epidemic until now,
both in direct connection with the epidemic and also without connection with it or after it ended.

4.2.2 Impacts on Risk Parameters and Development

In 2022, there were the following changes to risk parameters and models with an impact on allowances:

Period Impact

June 2022
October 2022
October 2022
November 2022
December 2022
Total

actualisation of FLI and specific rules for Stage 2

actualisation of the LGD parameter

4.2.3 Cost of Operational Management Covid-19
In 2020-2022, the Bank recorded costs directly related to the covid-19 crisis in a special cost centre. These were, for
example, material costs (masks, disinfection) or tests for employees.

cancellation of the special provision of insolvency cases

new risk parameters and modification of the BD/SVJ model

identification of high-risk loans sensitive to inflation and their inclusion in Stage 2

Impact on
allowances

CZK -4 million
CZK + 56 million
CZK =20 million
CZK =18 million
CZK -9 million
CZK +5 million

In total, these costs related to covid-19 for the year 2022 reached CZK 17,9 thousand (in 2021: CZK 490,6 thousand, in
2020: CZK 257,3 thousand). Most of these costs are also registered in the EMUS system as an operational risk event
within the framework of the EGB group rules.

5. Significant balances and amounts

5.1 Cash in Hand and Balances with Central Banks

As at 31 December (CZK mil.)

Cash balances at Czech National Bank

Other deposits on demand at Czech National Bank

Total

2022
83
560
643

2021
623

623

Deposits at CNB include only claims (deposits) repayable on demand against central bank. Repayable on demand means

that they may be withdrawn at any time or with a term of notice of only one working day or 24 hours.
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A part of ‘Cash balances at Czech National Bank’ represents the mandatory minimum reserve in total of CZK 83 million
(2021: CZK 623 million). Mandatory reserve deposits accrue interest at the CNB’s two-week repo rate. The Bank is
authorised to make withdrawals of minimum reserve deposits in an amount that exceeds the required average level of
minimum reserve deposits for the relevant holding period calculated pursuant to the CNB’s regulations.

Other deposits on demand at Czech National Bank represent the overnight deposits.

5.2 State Zero-coupon Bonds and Other Securities Eligible for Refinancing with the CNB

As at 31 December (CZK mil.) 2022 2021
Debt securities at FVOCI 416 1,301
Debt securities at AC 5,097 5,388
Total 5,513 6,689

Credit loss allowances for state debt securities in both AC and FVOCI are insignificant.

Investments in debt securities at FVOCI

The following table provides an analysis of the balances of debt securities and related credit loss allowances per impair-
ment stages and also presents the difference between fair value, in which debt securities are measured on the balance
sheet and amortised cost as at 31 December 2022 and 31 December 2021. Information on the Bank’s credit risk classi-
fication system and the approach to measuring ECL, including the definition of default SICR, are described in Note 3.4:

Gross book value Credit loss Amortized cost Accumulated fair Fair value
allowances value changes
CZK mil. Stage 1 Stage 1
As at
31 December 2022
Debt Securities
Government 468 - 468 (52) 416
institutions
Total 468 - 468 (52) 416
As at
31 December 2021
Debt Securities
Government 1,428 - 1,428 (127) 1,301
institutions
Total 1,428 - 1,428 (127) 1,301

Investments in debt securities at AC

The following table provides an analysis of the balances of debt securities and related credit loss allowances per impair-
ment stages as at 31 December 2022 and 31 December 2021. Information on the Bank’s credit risk classification system
and the approach to measuring ECL, including the definition of default SICR, are described in Note 3.4:

Gross book value Credit loss Book value
allowances
CZK mil. Stage 1 Stage 1
As at 31 December 2022
Debt Securities
Government institutions 5,097 - 5,097
Total 5,097 - 5,097

As at 31 December 2021
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Debt Securities
Government institutions
Total

The debt securities at AC are not collateralised.

5.3 Amounts Due from Banks

As at 31 December (CZK mil.)

Placements with other Banks

Reverse repo agreements with other Banks
Credit loss allowances

Total
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5,388 - 5,388
5,388 - 5,388
2022 2021

26 40

- 4,004

26 4,044

The following table contains an analysis of due from Banks balances by credit quality and related credit loss allowanc-
es per impairment stages as at 31 December 2022 and 31 December 2021. Information on the Bank’s credit risk clas-
sification system and the approach to measuring ECL, including the definition of default SICR, are described in Note
3. 4. The carrying amount of due from other Banks balances at 2022 and 31 December 2021 below also represents the

Bank’s maximum exposure to credit risk for these assets:

CZK mil.

As at 31 December 2022
Placements with other Banks
Reverse repo agreements
Total

As at 31 December 2021
Placements with other Banks
Reverse repo agreements
Total

Gross book value Credit loss Book value
allowances
Stage 1 Stage 1

26 - 26

26 - 26

40 - 40

4,004 - 4,004

4,044 - 4,044

Analysis of credit quality for amounts due from other Banks outstanding at 31 December 2022 and 31 December 2021,

is as follows:

CZK mil.

As at 31 December 2022

Neither past due nor impaired
Ceska spofitelna
CNB

Total neither past due nor impaired
Credit loss allowances

Amounts due from Banks
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Placements with Reverse Total
other Banks repurchase
agreements

26 - 26

26 - 26

26 - 26
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CZK mil. Placements with
other Banks

As at 31 December 2021

Neither past due nor impaired

Ceska spofitelna 40
CNB -
Total neither past due nor impaired 40

Credit loss allowances -

Amounts due from Banks 40
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Reverse Total
repurchase
agreements

- 40

4,004 4,004

4,004 4,004

4,004 4,044

At 31 December 2022 and 31 December 2021, amounts due from Banks are not collateralised, except for reverse repur-

chase agreements.

The extent to which collateral mitigates credit risk is presented by disclosing collateral values separately for (i) those
assets where collateral and other credit enhancements are equal to or exceed carrying value of the asset (“over-collat-
eralised assets”) and (ii) those assets where collateral and other credit enhancements are less than the carrying value of

the asset (“under-collateralised assets”).

Under-collateralised assets

CZK mil. Carrying value Fair value
of the assets of collateral

As at 31 December 2022

Reverse repurchase agreements with other - -
Banks with original maturities of less than
three months

As at 31 December 2021

Reverse repurchase agreements with other 4,004 3,927
Banks with original maturities of less than
three months

Over collateralised assets

Carrying value Fair value
of the assets of collateral

Credit loss allowance for Stage 1 as at 31 December 2022 and 31 December 2021 is calculated as the twelve-month

expected credit loss (ECL).

The movement in the credit loss allowances for amounts due from Banks is analysed in the following table.

Credit Loss Allowances of Financial Assets at Amortized Cost

CZK mil. Additions due Derecognition/
to creation Disposals
and purchase
As at
1 January 2022
Stage 1 - - -
Total - - -
As at
1 January 2021
Stage 1 (1) - 1
Total (1) - 1

Net changes

due to change

in credit risk

As at
31 December 2022

As at
31 December 2021

Offsetting of Financial Instruments Subject to Reverse Repurchase Agreements
The table below presents the financial assets subject to offsetting and potential offsetting agreements in 2022 and 2021.
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CZK mil.

2022

Reverse
repurchase
agreements

2021

Reverse
repurchase
agreements

Gross amounts in
balance sheet

4,004

Amounts set off
against financial
assets

Other collateral received represents CNB treasury bills.

5.4 Amounts Due from Clients

As at 31 December (CZK mil.)

Gross carrying amount of loans and advances to customers at AC
Credit loss allowances

Total carrying amount of loans and advances to customers at AC
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Potential effects of
netting agreements
not qualifying for
balance sheet
offsetting

Other cash
collateral received

Net amounts
in balance sheet

4,004 3,927

2022
64,279

(637)
63,642

All amounts due are from customers in the Czech Repubilic.

Net amount after
potential offsetting

77

2021
56,587

(617)
55,970

Gross carrying amount and credit loss allowance amount for loans and advances to customers at AC per impairment
stages at 31 December 2022 and 31 December 2021 are disclosed in the table below:

CZK mil.

As at 31
December 2022

Households
Credit institutions

Other financial
corporations

Non-financial
corporations

Total

As at 31
December 2021

Households
Credit institutions

Other financial
corporations

Non-financial
corporations

Total
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Stage 1

53,080
571
30

1,109

54,790

48,617

1,051

49,668

Stage 2

8,327

514

8,841

5,744

493

6,237

Gross book value

Stage 3

643

648

675

682

Total Stage 1 Stage 2 Stage 3
62,050 (84) (206) (327)
571 - - -

30 - - -
1,628 (3) (14) (3)
64,279 (87) (220) (330)
55,036 (84) (163) (353)
1,551 (2) (13) (2)
56,587 (86) (176) (355)

Credit loss allowances

Book
value

Total
(617) 61,433
- 571
- 30
(20) 1,608
(637) 63,642
(600) 54,436
(17) 1,534
(617) 55,970
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In 2022 and 2021, the Bank also provided commercial loans to corporate clients (housing co-operatives and associa-
tions of apartment owners). In total, 464 of these loans (2021: 595 loans) were provided in 2022 in the total amount of
CZK 2,264 million (2021: CZK 2,826 million). In accordance with the regulatory requirements, loans provided to asso-
ciations of owners of units are included in the household’s category. The total value of loans provided to non-financial
corporations, including loans provided to associations of owners of units that are part of the household category, was
CZK 10,585 million as at 31 December 2022 (2021: CZK 9,754 million).

The loans to corporate clients account for 16.8% of the aggregate amount of the loan portfolio at the end of 2022 (2021:
17.3%).

Out of the loans to retail clients account the bridging loans represent 42% and the construction savings loans (loans from
building saving) 41.3% of the aggregate amount of the loan portfolio at the end of 2022 (2021: the bridging loans 44.3%
and the loans from building saving 38.4%).

Amounts Due from Clients by Risk Level and Categories:

Risk level (CZK mil.) Stage 1 Stage 2 Stage 3 Total
As at 31 December 2022

Low risk 53,182 7,059 - 60,241
Management attention 1,526 1,322 - 2,848
Nonstandard 82 460 - 542
Non-performing - - 648 648
Total 54,790 8,841 648 64,279
As at 31 December 2021

Low risk 48,036 4,670 - 52,706
Management attention 1,547 1,148 - 2,695
Nonstandard 85 419 - 504
Non-performing - - 682 682
Total 49,668 6,237 682 56,587
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The following table shows changes in the amount of credit loss allowances between the beginning and the end of the
reporting period:

CZK mil. Additions  Derecognitions Transfers Net Decrease of
due to | Disposals between changes allowances
creation stages due to due to
and change in receivable
purchase credit risk write-off
As at As at
1 January 31 December
2022 2022
Stage 1 (86) (31) 22 101 (93) - (87)
Households (84) (31) 22 99 (90) - (84)
Non-financial (2) - - 2 (3) - (3)
corporations
Stage 2 (176) (12) 33 (166) 99 2 (220)
Households (163) (12) 33 (164) 98 2 (206)
Non-financial (13) - - (2) 1 - (14)
corporations
Stage 3 (355) (12) 42 (16) (13) 24 (330)
Households (353) (12) 42 (16) (13) 24 (328)
Non-financial (2) - - - - - (2)
corporations
Total (617) (55) 97 (81) (7) 26 (637)
CZK mil. Additions  Derecognitions Transfers Net Decrease of
due to | Disposals between changes allowances
creation stages due to due to
and change in receivable
purchase credit risk write-off
As at As at
1 January 31 December
2022 2022
Stage 1 (58) (28) 22 116 (138) - (86)
Households (56) (28) 22 115 (137) - (84)
Non-financial (2) - - 1 (1 - (2)
corporations
Stage 2 (122) (50) 38 (177) 131 4 (176)
Households (121) (50) 38 (165) 131 4 (163)
Non-financial (1) - - (12) - - (13)
corporations
Stage 3 (378) - 43 (13) (12) 5 (355)
Households (376) - 43 (13) (12 5 (353)
Non-financial (2) - - - - - (2)
corporations
Total (558) (78) 103 (74) (19) 9 (617)

In the column ‘Transfers between stages’ is presented net change in provisions due to changes in credit risk that trig-
gered re-assignments of the related AC loans and advances among stages between 1 January 2022 and 1 January 2021
(or initial recognition date, if later) and 31 December 2022 and 31 December 2021 are reported.

The effects of transfers from Stage 1 to Stages 2 or 3 and from stage 2 to stage 3 on the related CLAs are adverse and

presented in lines attributable to Stages 2 and 3. The effects of transfers from Stages 2 or 3 to Stage 1 and from stage 3
to stage 2 on the related CLAs are favourable and presented in the line ‘Stage 1" and ‘Stage 2.
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The neutral impact on the income statement from transfers between the levels of the relevant provisions reported before
the transfer is reported above in the column “Net changes due to a change in credit risk”. This column also captures the
unwinding correction on expected cash flow shortfalls over the life of the relevant loans and receivables at amortized
cost, which were classified in Tier 3 during any period throughout the year. This adverse impact reached a cumulative
CZK 12 million in 2022 (2021: CZK 14 million).

The year-end GCA of loans and advances to customers that were assigned at 31 December 2022 and 31 December 2021
to a different stage compared to 1 January 2022 and 1 January 2021 (or to the initial recognition date, if originated during
the year) are summarized below:

Transfers between Stage 1 and Transfers between Stage 2 and Transfers between Stage 1 and

Stage 2 Stage 3 Stage 3
CZK mil. To Stage 2 To Stage 1 To Stage 3 To Stage 2 To Stage 3 To Stage 1
from Stage 1 from Stage 2 from Stage 2 from Stage 3 from Stage 1 from Stage 3
2022
Households 4,996 2,222 70 75 135 22
Non—fina'ncial 42 66 - - - -
corporations
Celkem 5,038 2,288 70 75 135 22
2021
Households 4,477 1,856 112 53 93 71
Non—fina.ncial 410 110 - - - -
corporations
Total 4,887 1,966 112 53 93 71

The total gross value of loans and receivables from clients that were originally provided during 2022 and not fully
derecognized by 31 December 2022 amounted to CZK 10,265 million (2021: CZK 13,632 million). The gross value of the
loans and advances to customers that were held at 1 January 2022 and fully derecognized during 2022 amounted to CZK
2,676 million (2021: CZK 5,132 million).

Due from Clients — Modification Gains and Losses

The total gross value of loans and amounts due from clients, which were insignificantly modified at the time they were
classified as impairment stage 2 or 3, and which were transferred to impairment stage 1 during the accounting period,
amounted to CZK 17 million as at 31 December 2022 (2021: CZK 139 million).

Analysis of Amounts Due from Clients by Sector within the Bank’s Credit Exposures

As at 31 December (CZK mil.) 2022 2021
Households 62,050 55,036
Credit institutions 571 -
Other financial corporations 30 -
Non-financial corporations 1,628 1,551
Total 64,279 56,587

Regulation relating to collaterals and the Bank’s overall policy in this area have not changed significantly over the report-
ing period and there has been no significant change in the overall quality of received collateral since the prior reporting

period.
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Analysis of Amounts Due from Clients by Sector and Type of Collateral

CZK mil. Pledge on real Cash collateral Unsecured Total
estate

As at 31 December 2022

Non-financial corporations 389 - 1,239 1,628
Credit institutions - - 571 571
Other financial corporations - - 30 30
Households 18,551 777 42,722 62,050
Total 18,940 777 44,562 64,279

As at 31 December 2021

Non-financial corporations 377 - 1,174 1,551
Credit institutions - - - =
Other financial corporations - - - =
Households 15,623 1,006 38,407 55,036
Total 16,000 1,006 39,581 56,587

The tables provide an analysis according to the type of collateral that the Bank takes into account when calculating credit
loss allowances.
Values mentioned above represent the lower of the value of received collateral and the carrying amount of the loan.

Interest rate analysis of loans and advances to customers is disclosed in Note 5. 16. Information on related party trans-
actions is disclosed in Note 6.

5.5 Debt Securities

CZK mil. Listed/unlisted 2022 2021

As at 31 December

Debt securities at FVOCI Listed 785 -

of which: pledged as collateral 785 -
Debt securities at AC Unlisted 616 6,639
Total 1,401 6,639

The following table shows the share of debt securities within one year from 31 December 2022 and 2021:

As at 31 December (CZK mil.) 2022 2021

Within 1year Over 1year Within 1 year Over 1year
Debt securities at FVOCI = 785 - -
Debt securities at AC 616 = - 6,639
Total 616 785 - 6,639

Investments in debt securities at FVOCI

The following table provides an analysis of the balances of debt securities and related credit loss allowances per impair-
ment stages and also presents the difference between fair value, in which debt securities are measured in the balance
sheet and amortised cost as at 31 December 2022 and 31 December 2021. Information on the Bank’s credit risk classi-
fication system and the approach to measuring ECL, including the definition of default SICR, are described in Note 3.4:
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Gross book value Credit loss Amortized cost
allowances
CZK mil. Stage 1 Stage 1
As at 31
December 2022
Debt securities
Government 956 - 956
institutions
Total 956 - 956
As at

31 December 2021
Debt securities

Government - - -

institutions

Total - - -
Credit loss allowances for state debt securities at FVOCI are insignificant.

Investments in debt securities at AC

NOTES TO THE FINANCIAL STATEMENTS

Accumulated fair Fair value
value changes

(171) 785

(171) 785

The following table provides an analysis of the balances of debt securities and related credit loss allowances per impair-
ment stages as at 31 December 2022 and 31 December 2021. Information on the Bank’s credit risk classification system
and the approach to measuring ECL, including the definition of default SICR, are described in Note 3.4:

Gross book value

CZK mil. Stage 1
As at 31 December 2022

Debt securities

Credit institutions 616
Titul 616
As at 31 December 2021

Debt securities

Credit institutions 6,640
Titul 6,640

Credit loss Book value
allowances
Stage 1

- 616

- 616

(1) 6,639

(1) 6,639

CLA at Stage 1as at 31 December 2022 and 31 December 2021 are calculated as a 12-month expected credit loss (ECL).

The following table presents the development of CLA for debt securities:

Credit Loss Allowances of Financial Assets at Amortized Cost

CZK mil. As at  Derecognition Net As at As at
1January changes 31 1January
2022 dueto December
change in 2022
credit risk
Stage 1 (1) 1 - - (1)
Total (1) 1 - - (1)
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Derecognition Net As at
changes 31
dueto December
change in 2021
credit risk

- - (M
- - (1)
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5.6 Analysis of Tangible and Intangible Fixed Assets

Analysis of Intangible Fixed Assets

Cost (CZK mil.)

Balance as at 1 January 2021

Additions
Disposals

Transfers

Balance as at 31 December 2021

Additions

Balance as at 31 December 2022

Accumulated amortization(CZK mil.)

Balance as at 1 January 2021

Amortization

Disposals

Balance as at 31 December 2021

Amortization

Balance as at 31 December 2022

Book value (CZK mil.)

As at 31 December 2021
As at 31 December 2022

Analysis of Tangible Fixed Assets

Cost (CZK mil.)

Balance as at
1 January 2021

Additions
Disposals

Balance as at
31 December 2021

Additions
Disposals

Balance as at
31 December 2022
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Land and buildings
497

12

509

(517)

Right of use asset

56

56

Software and
other

intangible assets

712
14
(9)

2

719
10

729

Software and
other

intangible assets

(621)
(24)
9
(636)
(22)
(658)

Software and
other

intangible assets

83
71

Plant, equipment
and other

126

(21)
108

11
(70)
49
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Investmentin
progress

Investment in
progress

Investmentin
progress

Investmentin
progress

Total

714
14
(9)

719
11
730

Total

(621)
(24)

(636)
(22)
(658)

Total

83
72

Total

623

15
(21)
617

77
(587)
107
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Accumulated Land and buildings  Right of use asset Plant, equipment Investment in Total
depreciation and and other progress

allowances (CZK

mil.)

Balance as at (206) - (104) - (310)
1 January 2021

Depreciation (13) - (9) - (22)
Disposals - - 21 - 21
Impairment 34 - - - 34
Balance as at (185) - (92) - (277)
31 December 2021

Depreciation (14) (7) (7) - (28)
Disposals 199 - 66 - 265
Balance as at - (7) (33) - (40)
31 December 2022

Book value Land and buildings  Right of use asset Plant, equipment Investment in Total
(CZK mil.) and other progress

As at 324 - 16 - 340
31 December 2021

As at - 49 16 2 67

31 December 2022

In 2022, the Bank sold the building and land. The amount of CZK 517 million represents the value of these assets in acqui-
sition costs. After deducting the depreciation in the amount of CZK 199 million, the residual value is CZK 318 million.

Leasing

In the reference period, the Bank reported the rent of office space as a lease under IFRS 16. The Bank valued the lease
liability at the present value of the lease payment discounted at an incremental borrowing interest rate of 4.51% and the
right to use the property in the amount of the lease.

Maturity analysis of undiscounted lease liabilities

As at 31 December (CZK mil.) 2022 2021
Within 1 year 13 -
1to 5 years 46 -
Total 59 -

During 2022, interest expenses on lease liabilities were recognised in the amount of CZK 1 million (2021: CZK nil). Short-
term rental income to which the exemption from IFRS 16 applies was not significant in 2022. Total cash outflow for leases
in 2022 was CZK 7 million (2021: CZK nil). The Bank has no commitments for future cash outflows which are not reflected
in the measurement of lease liabilities as of 31 December 2022.

5.7 Other Assets

As at 31 December (CZK mil.) 2022 2021
Receivables from other debtors (including advance payments) 4 4
Deferred tax asset 88 43
Total 92 47

Receivables from other debtors represent mainly advances paid to third parties and advances paid for income tax.
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5.8 Amounts owed to Banks

As at 31 December (CZK mil.)
Reverse repo agreements
Total

NOTES TO THE FINANCIAL STATEMENTS

Amounts owed to Banks consists of received loans as part of repo transactions.

Transfers of financial instruments under repurchase agreements

As at 31 December (CZK mil.)

Carrying amount

of transferred
assets

Reverse repo agreements
Debt securities at FVOCI 785
Total 785

The transferred financial instruments consist of government bonds.

2022 2021

709 -

709 -

2022 2021

Carrying amount Carrying amount Carrying amount
of associated of transferred of associated
liabilities assets liabilities

709 - -
709 - -

The following table shows the fair values of the transferred assets and associated liabilities that have recourse only to
the transferred assets. In case of the Group, these assets and liabilities relate to repo transactions.

As at 2022
31 December
(CZK mil.)

Fair value of Fair value Net position

transferred liabilities
assets

Debt securities 785 709 76
at FVOCI
Total 785 709 76

5.9 Amounts owed to Clients

As at 31 December (CZK mil.)

Amounts owed to clients consisting of construction savings deposits
Deposits from other financial institutions

Total

5.10 Other Liabilities

As at 31 December (CZK mil.)
Other payables to customers
Finance lease liabilities
Estimated payables

Various creditors

Due to state

Other

Total
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2021

Fair value of Fair value Net position
transferred liabilities

assets

2022 2021

61,985 64,186

- 2,750

61,985 66,936

2022 2021

83 134

50 -

169 157

97 113

189 117

7 20

595 541
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Estimated payables include services received not invoiced, social security and health insurance, estimated wages and
salaries and accrued deposit fees.

Other payables to customers comprise liabilities that arose from unsettled transactions. They represent unfinished client
transactions that are subsequently settled in accordance with initial instructions.

Due to state includes payables related to tax on interests on deposits under the construction savings scheme and on
interests on state contribution and income tax liabilities.

Other payables are, in particular, payables to clients related to cancelled accounts where the contractual relationship
terminated but the cash at the account have not been paid out yet and payments to inactivated client accounts, amount-
ing to CZK 3 million (2021: CZK 10 million).

The Bank did not have any overdue liabilities to finance authorities, social insurance authorities or health insurance com-
panies as at 31 December 2022 and 31 December 2021.

5.1 Provisions

As at 31 December (CZK mil.) 2022 2021
Provisions for loan commitments 18 23
Total 18 23

The annual movement in provisions for loan commitments is presented in the table below:

CZK mil. Additions due Derecognition/  Net changes due to
to creation and Disposals change in credit risk
purchase
As at As at
1 January 2022 31 December 2022
Stage 1 12 35 (12) (24) 11
Stage 2 11 - (4) (1) 6
Stage 3 - - (1) 2 1
Total 23 35 (17) (23) 18
As at As at
1 January 2021 31 December 2021
Stage 1 4 25 (18) 1 12
Stage 2 6 - (8) 13 11
Stage 3 - - - - =
Total 10 25 (26) 14 23
5.12 Share Capital

As at 31 December (CZK mil.) 2022 2021
Total 750 750

In 2022 and 2021, the registered, subscribed and fully paid-up share capital was represented by 5,000 shares with
a nominal value of CZK 150 thousand. The shares are not traded in public and are owned by CS.
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5.13 Equity
As at 31 December (CZK mil.) 2022 2021
Share capital 750 750
Legal reserve fund 490 490
Other funds from profit: social fund 4 4
Capital funds 2,300 -
Retained earnings 3,553 5,021
Profit of the current year 1,273 837
Revaluation gains/(losses) from assets (net of deferred tax impact) (182) (106)
Total 8,188 6,996

The revaluation gains and losses from assets as at 31 December 2022 and 31 December 2021 represent a change in
the fair value of securities included in the HtCS portfolio. Until 31 December 2021, the revaluation gains and losses from
assets also included revaluation losses related to issues of mortgage bonds, that the Bank transferred in 2009 to held to
maturity portfolio, in 2018 to HtC portfolio.

In 2022, the sole Bank’s shareholder approved the payment of a dividend in the total amount of CZK 2,300 million and the
provision of an additional payment outside the Bank’s share capital in the amount of CZK 2,300 million.

Proposal for Distribution of Profit for the Year 2022

CZK mil. Retained Legal reserve Other funds

earnings fund from profit
As at 31 December 2022 3,553 490 4
Profit for 2022 1,273 - -
Allocation to funds (12) - 12
Dividend paid (1800) - -
Balance after distribution 3,014 490 16

The proposal for the 2022 profit allocation is subject to approval by the sole shareholder.

5.14 Analysis of Remaining Maturity of Assets and Liabilities

As at 31 December 2022 (CZK mil.) Within 1 month 3 months 1to Over Not Total
1 month to to 1year 5years 5years specified
3 months

Cash in hand and balances 643 - - - - - 643
with central bank

Amounts due from Banks 26 - - - - - 26
Securities at FVOCI - - 209 - 992 - 1,201
Securities at AC - - 2,038 3,043 632 - 5,713
Amounts due from clients 724 6 103 3,241 59,568 - 63,642
Other assets - - - - - 270 270
Total assets 1,393 6 2,350 6,284 61,192 270 71,495
Amounts owed to Banks - 709 - - - - 709
Amounts owed to clients 867 25,432 4,815 27,057 3,814 - 61,985
Other liabilities, provisions and equity 150 - 188 - (163) 8,626 8,801
Total liabilities 1,017 26,141 5,003 25,057 3,651 8,626 71,495
Net balance sheet position 376 (26,135) (2,653) (20,773) (57,541) (8,356) =
Cumulative net balance sheet position 376 (25,759) (28,412) (49,185) (8,356) - -
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As at 31 December 2021 (CZK mil.) Within 1 month 3 months 1to Over Not Total
1 month to to1year 5years Syears specified
3 months

Cash in hand and balances with 623 - - - - - 623
central bank

Amounts due from Banks 4,044 - - - - - 4,044
Securities at FVOCI - - - 202 1,099 - 1,301
Securities at AC - - 6,318 5,073 636 - 12,027
Amounts due from clients 91 6 100 3,217 52,556 - 55,970
Other assets - - - - - 531 531
Total assets 4,758 6 6,418 8,492 54,291 531 74,496
Amounts owed to Banks - - - - - - =
Amounts owed to clients 3,420 29,255 3,575 (26,592) 4,094 - 66,936
Other liabilities, provisions and equity 117 - 114 - (80) 7,409 7,560
Total liabilities 3,537 29,255 3,689 (26,592) 4,014 7,409 74,496
Net balance sheet position 1,221 (29,249) 2,729 (18,100) 50,277 (6,878) -
Cumulative net balance sheet position 1,221 (28,028) (25,299) (43,399) 6,878 - -

The remaining maturity is the period commencing on the reporting date (date of the financial statements) and terminat-
ing on the day of contractual maturity.

Other assets with unspecified maturity are mainly comprised of tangible and intangible fixed assets and deferred tax
assets. In 2022, fixed assets amounted to CZK 139 million and CZK 422 million in 2021. Other liabilities with a maturity
within one year include tax liabilities.

The line “Other liabilities, provisions and equity” includes provisions, share capital, reserve funds and other funds from
profits, capital funds, gains and losses on revaluation, retained earnings and profit for the current year and other liabil-
ities.

5.5 Off-Balance Sheet Assets and Liabilities

Off balance sheet assets as at 31 December (CZK mil.) 2022 2021
Loan commitments 6,757 7,168
Receivables written off 519 1,000
Total 7,276 8,168

Loan commitments represent unused client authorizations to provide loans. The credit risk associated with loan com-
mitments represents a potential loss for the ban. The probable amount of the loss is lower than the undrawn amount of
the promises because most of the promises are conditioned by the client’s compliance with a certain creditworthiness.
Provisions are made for the provided commitments using identical models and algorithms, which are used to calculate
provisions for balance sheet exposures. See note 4. 1. and Note 3.4 for a description of the system of rating levels used
by the Bank and description of the approach to expected credit losses calculation.

Loan commitments are monitored by the Bank at the level of individual products, as different products (also due to their
different maturities) have different levels of credit risk.

The total contractual amount of loan commitments provided does not necessarily represent future cash requirements,
because these financial instruments may be discontinued without any funding.
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Off balance sheet liabilities as at 31 December (CZK mil.) 2022
Accepted pledges - real estate collateral 18,940
Accepted pledges - cash collateral 777

Treasury bills =

Total 19,717

5.16 Interest and Other Similar Income

CZK mil. 2022
Income from amounts due from clients 2,066
Income from amounts due from Banks 85
Income from securities 450
Total 2,601

2021
16,000
1,007
3,927
20,934

2021
1,775
19
207
2,001

Realized expenses result from business transactions, of which 98.6% were concluded with residents of the Czech Re-

public (2021: 98.7%).

5.17 Interest and Other Similar Expenses

CZK mil. 2022
Interest from amounts owed to clients 849
Interest from amounts owed to Banks 246
Interest from finance lease 1
Total 1,096

2021
742
1

743

Realized expenses result from business transactions, of which 99.89 % were concluded with residents of the Czech

Republic (2021: 99.87 %).

5.18 Fee and Commission Income

CZK mil. 2022
Maintenance of credit accounts 145
Acceptance of deposits 218
Other 1
Total 364

Other fees comprise mainly commission income from financial brokerage services.

5.19 Fee and Commission Expense

CZK mil. 2022
Provision of loans 17
Conclusion of construction savings contracts (1)
Other fees 87
Total 103

2021
126
209

342

2021
14

1
105
120

Other fees include, in particular, the commission expense related to product administration, fees and commissions from
transactions with other Banks, fees from transactions with securities, fees paid to the central depositary, fees for state-

ments of issuer’s register and costs related to other Banking transactions.
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5.20 Other Operating Income

NOTES TO THE FINANCIAL STATEMENTS

CZK mil. 2022 2021
Revenue from sales of tangible and intangible fixed asset 601 -
Reimbursed court fees 10 6
Rental income 2 8
Other operating income 16 5
Total 629 19
5.21 Other Operating Expenses
CZK mil. 2022 2021
Residual value of sold tangible and intangible fixed asset 322 -
Contribution to the Deposit Insurance Fund 24 25
Other operating expenses 7 7
Total 353 32
5.22 Administrative Expenses
CZK mil. 2022 2021
Staff and related expenses 241 224
Wages and salaries (excluding the salaries and bonuses of the members of the Board of 162 150
Directors, Supervisory Board and the Audit Committee)
Social expenses and health insurance 57 54
Compensation of the members of the Board of Directors, Supervisory Board and the 11 11
Audit Committee
Other personnel expenses 11 9
Other staff costs 247 210
of which: — costs of audit, legal and tax advisory services 4 4
- other 243 206
Total 488 434

Other administrative expenses include advertising costs, postage, outsourcing, maintenance and support of software,
costs of court fees and costs for building operation and maintenance.

In 2022 and 2021, the Bank was a part of Erste employee share program, where each employee was given a certain
number of Erste Bank AG shares under specified terms of employment. In this context, the Bank recorded an estimate of
wage costs, including the impact on social insurance, in the amount of CZK 1 million (2021: CZK 3 million) with a corre-
sponding entry to estimated items.

In the accounting period from January 1, 2022 to December 31, 2022, PricewaterhouseCoopers Audit, s.r.o. has not pro-
vided any other non-audit services to the Bank, except for the completion of those contracted, initiated and expensed
for the 2021 accounting period (Verification of the management and control system in the area of prevention of money
laundering and the fight against terrorism, Economic analysis of the principles of building savings and comparison of its
design in neighboring countries).

Other transactions with the Bank’s management are described in Note 6. “Related party transactions”.
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Number of Employees

2022 2021
Average number of employees 172 197
Number of the Supervisory Board members 5 5
Number of the Board of Directors members 8 3
Number of the Audit Committee members 8 3

5.23 Written-off Receivables from Clients and Income from Receivables Written-off

The additions use and release of credit loss allowances are recorded individually for each loan receivable.

Allowances for individual financial instruments are included in the notes above.

In 2022, the Bank wrote off amounts due from clients of CZK 31 million (2021: CZK 12 million) and created credit loss allow-
ances in total amount of CZK 7 million (2021: CZK 44 million). Income from receivables written-off amounted to CZK 50 million

(2021: CZK 70 million). The Bank has also reported losses on ceded receivables of CZK 16 million (2021: CZK 10 million).

5.24 Taxation
The total income tax expense recognized in the income statement was as follows:

CZK mil. 2022 2021
Current tax 259 193
Deferred tax (27) (18)
Total 232 175

Income Tax from Ordinary Activities
The table below sets out adjustments to the profit on ordinary activities before tax to arrive at the income tax base:

CZK mil. 2022 2021
Profit before tax 1,505 1,012
Expenses not deductible for tax purposes 515 549
Non-taxable income (664) (551)
Tax base 1,356 1,010
Tax rate 19 % 19 %
Current income tax expense (258) (192)
Difference in final calculation of tax payable for the year 2021 (1 (1)
Total current income tax expense (259) (193)

Deferred tax
Change in deferred tax liabilities comprises of the following items:

CZK mil. 2022 2021
Balance as at the beginning of the year 43 (2)
Change in equity, revaluation of FVOCI instruments 18 28
Change in deferred tax expense (income statement) 27 17
Year-end balance 88 43
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Deferred tax assets and liabilities relate to the following items:

CZK mil. 2022 2021
Deferred tax assets

Provisions not deductible for tax purposes and allowances for amounts due from clients 276 239
Revaluation of FVOCI securities to equity 224 130
Other temporary differences — estimated liabilities 28 38
Total 528 407
Deferred tax liabilities

Tangible and intangible fixed assets — depreciation and amortisation (64) (179)
Total (64) (179)
Total net balance of temporary differences 464 228
Tax rate 19 % 19 %
Deferred tax 88 43

Deferred tax asset is presented in other assets (see Note 5.7)

The impact of the deferred tax asset and liability on the income statement results from the change in the balance of the
following temporary differences:

CZK mil. 2022 2021
Provisions and allowances 7 17
Tangible and intangible fixed assets 22 -
Other temporary differences (2) -
Total 27 17

5.25 Fair Value of Financial Instruments

The Bank holds financial instruments FVOCI which are measured at fair value on a recurring basis. Fair value is the price
that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants
at the measurement date.

The measurement of fair value is based primarily on external sources of data (stock market prices or broker quotes in
highly liquid market segments). Financial instruments for which the fair value is determined on the basis of quoted market
prices are mainly listed securities and derivatives as well as liquid OTC bonds.

5.25.1 Description of Valuation Models and Input Parameters
Loans: The Bank did not have any loans measured at fair value in 2022 and 2021.

Securities: The fair value of standard debt securities (fixed and variable interest rates) is calculated by discounting the
future cash-flows using a yield curve depending on the interest rate for the respective issuance currency and a spread
adjustment. The spread adjustment is usually derived from the credit spread curve of the issuer. If no issuer curve is
available, the spread is derived from a proxy instrument and adjusted for differences in the risk profile of the instruments.

Validation and Control: Valuation of financial instruments measured at fair value is done by the parent Bank, CS, in-
dependently of business departments. In addition, CS has implemented an independent validation function in order to
ensure separation between units responsible for model development, fair value measurement and validation. The aim of
independent model validation is to evaluate model risks arising from the models’ theoretical foundation, the appropriate-
ness of input data (market data) and model calibration.
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5.25.2 Fair Value Hierarchy
Financial assets and liabilities measured at fair value are categorized under the three levels of the IFRS fair value hier-
archy.

Level 1 of the Fair Value Hierarchy

The fair value of financial instruments assigned to Level 1 of the fair value hierarchy is determined based on quoted pric-
es in active markets for identical financial assets and liabilities. More particular, the evaluated fair value can qualify as
Level 1if transactions occur with sufficient frequency, volume, and pricing consistency on an ongoing basis.

These include exchange traded derivatives (futures, options), government bonds as well as other bonds and funds,
which are traded in highly liquid and active markets.

Level 2 of the Fair Value Hierarchy

In the case a market quote is used for valuation but due to restricted liquidity the market does not qualify as active (de-
rived from available market liquidity indicators), the instrument is classified as level 2. If no market prices are available,
the fair value is measured by using valuation models which are based on observable market data. If all significant inputs
in the valuation model are observable, the instrument is classified as level 2 of the fair value hierarchy. For level 2 valua-
tions typically yield curves, credit spreads and implied volatilities are used as observable market parameters.

In general, level 2 includes OTC derivatives and bonds.

Level 3 of the Fair Value Hierarchy

In some cases, the fair value can be determined neither on the basis of sufficiently frequent quoted market prices nor on
the basis of valuation models that rely entirely on observable market data. In these cases, individual valuation parame-
ters which are not observable in the market are estimated on the basis of reasonable assumptions. If any unobservable
input in the valuation model is significant or the price quote used is updated infrequently, the instrument is classified as
Level 3 of the fair value hierarchy. For Level 3 valuations besides observable parameters typically credit spreads derived
from internally calculated historical probability of default (PD) and loss given default (LGD) measures are used as unob-
servable parameters.

In general, Level 3 includes illiquid bonds as well as loans, own issues, and deposits.

Valuation Process for Level 3 Financial Instruments

The valuation of Level 3 financial instruments includes one or more significant input parameter that is not directly ob-
servable on the market. For this reason, an additional verification of the accuracy of the valuation is carried out. This
verification may include, e.g., checking relevant historical data or comparing similar transactions. These methods are
dependent on estimates and expert opinions.

5.25.3 Financial Instruments Measured at Fair Value in the Balance Sheet
The table contains fair values and the fair value hierarchy of financial instruments measured at fair value.

As at 31 December 2022 As at 31 December 2021
CZK mil. Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Assets at fair value
Financial assets — FVOCI 1,201 — — 1,201 333 968 - 1,301
Czech treasury bonds
Total assets continuously 1,201 - - 1,201 333 968 - 1,301

recognised at fair value
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5.25.4 Fair Value Financial Assets which Are not Measured at Fair Value
The fair values analysed by the level of the fair value hierarchy and the carrying amounts of assets that are not measured

at fair value are as follows:

As at 31 December 2022
(CZK mil.)

Assets

Cash and deposits with
central banks

Amounts due from
Banks

Amounts due from
clients

Debt securities in AC
Liabilities

Amounts owed to Banks

Amounts owed to clients

Financial guarantees and
commitments

Irrevocable
commitments

As at 31 December 2021
(CZK mil.)

Assets

Cash and deposits with
central banks

Amounts due from
Banks

Amounts due from
clients

Debt securities in AC
Liabilities
Amounts owed to clients

Financial guarantees and
commitments

Irrevocable
commitments
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Carrying amount

643
26
63,642

5,713

709
61,985

n/a

Carrying amount

623
4,044
55,970

12,027

66,936

n/a

Fair value

643

26

65,154

5,286

709
52,077

191

Fair value

623

4,044

58,722

11,841

59,911

352

Quoted market
prices in active
markets Level 1

Quoted market
prices in active
markets Level 1

4,568

NOTES TO THE FINANCIAL STATEMENTS

Marked to
model based
on observable
market data
Level 2

Marked to
model based
on observable
market data
Level 2

7,273

Marked to
model based on
nonobservable
inputs Level 3

65,154

709
52,077

191

Marked to
model based on
nonobservable
inputs Level 3

4,044

58,722

59,911

352
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NOTES TO THE FINANCIAL STATEMENTS

6. Related party transactions
The Bank’s controlling entity is Ceska spofitelna, a.s. The sole shareholder of Ceska spofitelna, a.s. is Erste Group Bank AG.

Ceska spofitelna, a.s., with the registered office at Olbrachtova 1929/62, 140 00 Prague 4, prepares the consolidated
financial statements of the smallest group of entities of which the Bank forms a part as a subsidiary.

Erste Group Bank AG with the registered office at Am Belvedere 1, 1100 Vienna, Austria, prepares the consolidated finan-
cial statements of the ultimate group of entities of which the Bank forms a part as a subsidiary.

The consolidated financial statements of the smallest group of entities can be obtained at the Commercial Register of
Ceska spofitelna, a.s., and the consolidated financial statements of the ultimate group of entities can be obtained at in-
ternet website of the holding company of Ceska spofitelna, a.s., i.e., Erste Group Bank — www.erstegroup.com.

The Bank is part of a business group in which legal relationships exist between the Bank and the controlling entity, and
between the Bank and the entities controlled by the same controlling entity, being:

Ceska spofitelna — penzijni spoleénost, a.s.
Procurement Services CZ, s.r.o.

Under standard terms and conditions in accordance with the General Business Terms and Conditions of Stavebni spofitel-
na Ceské spofitelny, a.s., the Bank concluded transactions with members of its bodies. It includes construction savings
scheme in the aggregate amount of CZK 0.7 million (2021: CZK 1.8 million) and loans in the amount of CZK 0.5 million
(2021: CZK nil).

No other borrowings, advance payments, loans, or collateral were provided to Statutory Representatives as of
31 December 2022 and 2021.

Set out below is an overview of balances and transactions with related entities as at the year-end date:

CZK mil. 2022 2021
Assets as at 31 December

Ceska spofitelna, a.s. 1,299 6,735
Total 1,299 6,735
Liabilities as at 31 December

Ceska spofitelna, a.s. 780 16
Ceska spofitelna — penzijni spole¢nost, a.s. - 1,520
Total 780 1,536
Income

Ceska spofitelna, a.s. 2 13
Ceské spofitelna — penzijni spole¢nost, a.s. - 1
Total 2 14
Expenses

Ceska spofitelna, a.s. 357 109
Procurement Services CZ, s.r.o. 1 1
Total 358 110

Assets as at 31 December 2022 consist mainly of receivables from mortgage bonds (CZK 616 million) and other receiva-
bles (CZK 571 million). As at 31 December 2022, liabilities include mainly reverse repurchase agreements (CZK 709 million).
The costs consist mainly of interest costs (CZK 247 million), outsourcing costs (CZK 62 million) and IT services costs
(CZK 330 million).
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NOTES TO THE FINANCIAL STATEMENTS

7. Significant post balance sheet date events

There are no other events, which have occurred subsequent to the year-end until the date of preparation of the financial
statements, which would have a material impact on the financial statements of the Bank as at 31 December 2022

Financial Statements date: 15 March 2023

o Z
Sy Q A ZaAtecceec s~

Ing. Libor Vosicky RNDr. Monika LauSmanova, CSc.
Chairman of Board of Directors Vice-Chairman of Board of Directors
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Report on Relations

REPORT ON RELATIONS

prepared by the Controlled Entity in compliance with Section 82 of Act No. 90/2012 Coll., on
Business Corporations for the accounting period from 1 January 2022 to 31 December 2022

Stavebni spofitelna Ceské spofitelny, a.s., with its reg-
istered office at Antala Staska 1292/32, Prague 4, Kr¢,
postal code 140 00, Business Registration Number (IC)
60197609, entered in the Commercial Register, Section
B, File 2616, maintained by the Municipal Court in Prague
(hereinafter the “Stavebni sporitelna Ceské sporitelny”
or the “Company”), is part of the Ceskd spofitelna, a.s.
and Erste Group Bank AG business group, in which the
following relations between the Company and the con-
trolling entity and between the Company and entities
controlled by the same controlling entity (hereinafter “re-
lated parties”) exist.

This Report on relations between the persons listed below
has been prepared in compliance with the provisions of
Section 82 of Act No. 90/2012 Coll., on Business Corpora-
tions, as amended for the year 2022 (hereinafter the “fis-
cal year”). During the fiscal year, the below-mentioned
contracts were in place and the following legal acts and
other factual measures were adopted or effected be-
tween the Company and the below mentioned entities:

A. List of Entities Whose Relations are
Described Below:

Erste Group Bank AG

— Procurement Services GmbH,
— Procurement Services CZ, s.r.o.

— Ceska spofitelna, a.s.
— Stavebni sporitelna Ceské spofitelny, a.s.
— Ceska spofitelna - penzijni spole¢nost, a.s.

B. Of the Above, the Following are
Controlling Entities:

— Erste Group Bank AG,
with its registered office at Am Belvedere 1, 1100,
Vienna, Austria
Relation to the Company: ultimate holding entity

— Ceska spofitelna, a.s.,

with its registered office at Olbrachtova 1929/62,
140 00 Prague 4, Business registration No.:
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45244782 was incorporated by the Municipal Court
in Prague, Section B, insert 1171

Relation to the Company: immediate holding entity -
direct control

For the description of relations, see Appendix

C. Of the Above, the Following Are Other
Related Parties:

— Procurement Services CZ, s.r.o.,
with its registered office at Budéjovicka 1912/64b,
140 00 Prague 4, Business registration No.: 27631621
Vztah ke zpracovateli: propojend osoba (ostatni)
Relation to the Company: related party (other)
For the description of relations, see Appendix

— Ceska spofitelna - penzijni spoleénost, a.s.,
with its registered office at Pola¢kova 1976/2,
140 21 Prague 4, Business registration No.:
61672033
Relation to the Company: related party (sister com-
pany)
For the description of relations, see Appendix

D. Stavebni spofitelna Ceské spofitelny

The Company is a subsidiary of Ceskd spofitelna, a.s.
(hereinafter referred to as “Ceskd spofitelna”). Ceska
spofitelna is a member of the Erste Group, where the ulti-
mate holding company of the concern is Erste Group Bank
AG. Ceska spotitelna’s financial group (CSFG) is a busi-
ness grouping of legal entities in which Ceska spofitelna,
is the Controlling Party and other group members are the
Controlled Parties in the meaning of the respective provi-
sions of Act No. 90/2012 Coll., on Business Corporations.
The CSFG is the group formed for the purpose of attaining
long-term prosperity and stability.

Ceské spofitelna, is the sole shareholder of Stavebni
sporitelna Ceské spofitelny, holding 100% of voting rights.
A General Meeting of shareholders is the supreme body
of Stavebni spofitelna Ceské spofitelny; its powers are
carried out by Ceska spofitelna, as the sole shareholder.
Ceska sporitelna, demonstrates its will by the decisions
of the sole shareholder executing the competence of the
General Meeting. Election of Supervisory Board as well
as Audit Committee members falls within the powers of
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the General Meeting (sole shareholder). The sole share-
holder’s position allows Ceské spofitelna, to have its rep-
resentatives in the Supervisory Board of Stavebni spofitel-
na Ceské spofitelny. The Supervisory Board of Stavebni
spofitelna Ceské spofitelny, monitors the exercise of pow-
ers of the Board of Directors of Stavebni spofitelna Ceské
spofitelny, and business activities of Stavebni spofitelna
Ceské spofitelny, The Supervisory Board has the authori-
ty, among other things, to elect and recall Board of Direc-
tors’ members and recommend to the Board of Directors
candidates to the position of Chairman and Vice-chairman
of the Board of Directors and to give an opinion in ad-
vance as to the commencement, modification and termi-
nation of employment relationships and appointments to
and removals from office. Board of Directors of Stavebni
spofitelna Ceské spofitelny, is a statutory body that man-
ages activities of Stavebni spofitelna Ceské spofitelny,
and acts on its behalf.

The principal operations of the Company is the provi-
sion of financial services in accordance with the Act No.
96/1993 Coll., on Construction Savings and Construction
Savings State Support as amended. The Company offers
its customers construction savings scheme with state
support and legal claim for a construction savings loan
and thus significantly supplements the services provided
by the group; since 1 June 2016, the service portfolio in-
cludes financial brokerage services. The Company closely
liaises not only with Ceské spofitelna, that is responsible
for product sales and supporting activities on contractual
grounds but also with other related parties.

E. The role of the Company in the Group

In CSFG, Stavebni spofitelna Ceské spofitelny, is a strate-
gically controlled person in retail banking. The subject of
the Company’s business is the provision of financial ser-
vices in accordance with Act No. 96/1993 Coll., on Con-
struction Savings and Construction Savings State Support
as amended. The Company offers clients a construction
saving scheme with state support and a statutory claim
for a construction savings loan.

F. Overview of Acts

In the accounting period, at the instigation of the con-
trolling person or other connected persons, the following
actions were carried out regarding assets that exceed
10% of the controlled person’s equity determined accord-
ing to the financial statements for the accounting period
of 2021, i.e. the amount of CZK 700 million: dividend pay-
ment in the amount CZK 2,300 million, acceptance of an
additional payment outside the share capital in the amount
of CZK 2,300 million, increase in liabilities from reverse
repurchase agreements by CZK 709 million, repayment of
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debt securities at amortized costs — CZK 6,023 million -
from the final balance of CZK 6,639 million as of Decem-
ber 31, 2021 decreased to CZK 616 million as of December
31, 2022.

G. Advantages and disadvantages
resulting from related party relations

The Company’s membership in the CSFG allows it to bene-
fit from considerable synergies resulting from experience,
knowledge of the environment and the systems used or
know-how shared with the parent company and other fi-
nancial group members. Cooperation on projects enables
the use of economies of scale or unification of systems,
centralization of support activities, benefits associated
with the use of available capacity resources (personnel,
technical, material) in business and support activities and
especially the full use of Ceskd spofitelna, as sales net-
work. There are no risks from the group’s relationships for
the Company.

H. Conclusion

With regard to our legal relations between the Company
and the related parties indicates that the Company in-
curred no detriment as a result of contractual arrange-
ments, other legal acts or other measures implemented,
made or adopted by the Company during the 2022 year in
the interest, or at the initiative, of individual related par-
ties.

The report was discussed and approved by the Board of
Directors on 15 March 2023.

el

Ing. Libor Vosicky
pfedseda predstavenstva

o

A Gatreceec e

RNDr. Monika LauS§manova, CSc.
mistopredsedkyné predstavenstva
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Appendix to the Report on Relations

REPORT ON RELATIONS

1. Deliveries received by the Company under the following contracts:

Contract name

Contract granting the right
to use a logo

Sublicense agreement

Commission custody
contract and administration

Data processing contract

Contract for commercial
representation (including
amendments)

Outsourcing contract

Agreement for cooperation
inIT

Contract for the provision

of filing/archiving services
and shredding of product

documentation

4x Contract for current
account opening and
maintaining

Contract for the agency of
payments
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Counterparty
Ceska spofitelna, a. s.

Osterreichischen
Sparkassenverband
Grimmelshausengasse
1, A- 1030 Wien

Ceska spofitelna, a. s.

Ceské spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a. s.

Ceska spofitelna, a.s.

Performance received

The right to use a logo and company
name

Agreement to grant a sub-license
(consent) to the use of the logo

Maintenance of a securities account and
collection of proceeds

Data processing, printing of materials,
personalization, preparation of mail
and handling it over to Ceska posta for
posting

Activities aimed at entering into
construction savings scheme contracts

Outsourcing of the following services:
financial accounting, reporting,
controlling, asset administration,
procurement, human resources,
marketing, communication, corporate
payment system and client accounting,
IT support services (programs my
SAP.com, AMOS, PDS, GRC), IS/IT
security, compliance, credit approval,
real estate valuation management,
processing of third-party requests, risk
management, management of deposit
and credit accounts, processing of
loan applications, internal network sale
support, support and services of the
building society’s partners — central
partners and internal audit, customer

centre, recovery of receivables from retail

clients before and after replenishment

Co-action of SSCS and CS in executing
the agreement on outsourcing of
selected activities

Filing/archiving services and shredding
of product documentation

Opening and maintaining of a current
account

Agency of payments that SSCS pays out
to beneficiaries (processing of the list,
agency of payment of the respective
tranche at CS branches, processing

of the list after payment termination,
pay-back of unpaid funds to the SSCS
account

Counter-
performance

Payment

Payment

Payment

Payment

Payment

Payment

Coaction

Payment

Fee

Payment

Detriment -
if any

None

None

None

None

None

None

None

None

None

None
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Contract name

Contract for cooperation in
operating the REV module

Contract for mediating
client’s participation in
current bond market

Contract for terms and
conditions of using the
Client application service
(including amendments)

Service Level Agreement
Service Agreement
Contract for cooperation

Contract for cooperation

Contract for data transfer
to DWH

Power of attorney

Service agreement

Agreement for Intranet
access

Framework agreement for
trading in financial markets

Custody agreement

Contract for granting
access

Lease agreement
Contract for cooperation

Contract for cooperation

Contract for cooperation

Agreement on the sublease
of office space and two
parking lots

Liability Agreement

Contract for data transfer
to DWH (including
amendments)

Contract for the provision of
IP telephony services
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Counterparty

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.
Procurement Services
CZ, s.r.o (Prague 4)

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceské spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.
Ceska spofitelna, a.s.
Ceska spofitelna, a.s.

Ceska spofitelna, a.s.
Ceska spofitelna, a.s.

Ceska spofitelna, a.s.
Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Erste Bank der
Ostereichischen
Spaarkassen AG

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Performance received

Contractual rights and obligations of the
parties related to the use of the module
for SSCS credit products

Mediating client’s participation in current
bond market

Determination of terms and conditions
for using the Client application service

Provision of services — certificates and
certification services

Provision of procurement services

Cooperation in operating the SERVIS 24
service and SIS 24 module

Contract for cooperation in operating the
Partner 24 system — contractual rights
and obligations related to the system
operation and use

Stipulation of contractual rights

and obligations related to data and
Company’s clients transfer to DWH and
manipulation with it

Power of attorney to enter into

a “Contract for the processing of building
saving scheme operations effected
through the SERVIS 24 direct banking
services”

Provision of a direct banking service
Home Banking

Employee access to Ceska
spofitelna’s Intranet

Trading in financial markets

Securities dealing and administration

Amendment of terms and conditions to
provide access to Customer File

Lease of security box no. 20750

Cooperation in data transfer from the
XEF templates

Cooperation in the processing of the
Company'’s secured loans

Cooperation in running the Sporoservis
center application aimed at supporting
credit trading approval process

Lease of office space and parking lots in
Trianon building

Contract for the use of the REUTERS
system — general obligations for the
operation and use of the system

Stipulation of contractual rights and
obligations related to Risk Data and
SSCS Data and manipulation with it

Provision of IP telephony services for
the operation of telephone services and
infrastructure

REPORT ON RELATIONS

Counter-
performance

Payment

Payment

Payment

Payment
Payment
Payment

Payment

Coaction

Coaction

Payment
Coaction
Payment

Payment
Coaction

Payment
Coaction

Payment

Payment

Payment

Coaction

Coaction

Payment

Detriment -

if any
None

None

None

None
None
None

None

None

None

None
None
None

None
None

None
None

None

None

None

None

None

None
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Contract name

Service Agreement @
FAKTURA 24

Application Access
Agreement

Service contract

Communication service
contract

Agreement on cooperation
of external call centres
usage

Payment brokerage
agreement

Service agreement for the
SW PROEBIZ PARK license

Office 365 license,
administration, and support
service level agreement

Personal data processing
agreement

Framework Outsourcing
Agreement

Framework Outsourcing
Agreement

Outsourcing Agreement for
internal audit performance

Cooperation agreement in
the area of supplementary
pension insurance with
state contribution

Marketing support
agreement

Dealership agreement

Confidentiality agreement
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Counterparty

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.
Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

MOPET CZ, a. s.
v likvidaci

MOPET CZ, a. s.
v likvidaci

Ceska spofitelna, a.s.

Ceska spofitelna -
penzijni spole¢nost,
a.s.

Ceské spofitelna -
penzijni spole¢nost,
a.s.

Ceska spofitelna -
penzijni spole¢nost,
a.s.

Ceska spofitelna, a.s.

Performance received

Stipulation of rights and obligations in
the provision of the @ FAKTURA 24
service within the scope of the Business
Conditions for the @ FAKTURA 24

CS service; transfer of documents to
electronic banking applications and other
services specified in the conditions

Access to application Visual Analytics

Service contract for application LIC

Modification of the counterparties
rights and obligations related to the
data processing and transmission,
documents generation and transmission
for printing and enveloping, storage of
archival copies of documents in eSPIS,
processing of returns according to this
contract including setting fees for these
services.

Trade and marketing cooperation with:
Conectart s.r.o., MediaCall s.r.0. and
DATA Building s.r.o.

Mediation of payments that SSCS pays
to authorized persons

Providing Maintenance service to

SW PROEBIZ PARK, as well as time
providing an SSL certificate for security,
assistance program and NIPPON module

License, administration and support for
Office 365, MS Teams and other Office
365 services

Processing of personal data within
licenses, administration and support of
services within Office 365 (personal
data of SSCS employees)

The purpose is to establish a common
framework for the fulfillment of the
MOPET provided to the SSCS, consisting
in the performance of the activities
designated to the SSCS

Implementing Agreement to the
Framework Agreement

Outsourcing Agreement on performance
of internal audit in Stavebni Spofitelné
Ceské Sporitelny, a.s. Concluded in
relation to Art. 5. 1. 1 of lll part. Holding
Standards No. 9 Management and
control system and financial internal
audit of Ceska spofitelna Group.

Cooperation agreement in the area of
supplementary pension insurance with
state contribution

Based on contract n. 31/2016

Dealership contract - the performance
of activities aimed at concluding
amendments to contracts on

pension insurance and contracts

on supplementary pension savings
and amendments to these contracts
(31/2016)

Protection of confidential information

REPORT ON RELATIONS

Counter- Detriment -
performance if any
Payment None
Payment None
Payment None
Payment None
Payment None
Payment None
Payment None
Payment None
Payment None
Payment None
Payment None
Payment None
Payment None
Payment None
Payment None
Payment None
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Deliveries provided by the Company under the following contracts:

Contract name

Contract for the lease of
non-residential premises

Contract for the lease of
non-residential premises

Agreement for granting
access of staff of Ceska
spofitelna, a.s., to the
Company'’s Intranet

Contract for the sublease of

premises used for business

Agreement on processing of

personal data

Implementation agreement
on sales representation for
CS'’s Personal account

Implementation agreement
on sales representation for
loans to individuals

Implementation agreement
on sales representation for
Commercial mortgage

Implementation agreement
on sales representation
for Corporate Professional
loans

Implementation agreement
on sales representation for
Investment loans

Implementation agreement
on sales representation for
Private Business Mortgage

Agreement to grant
a premium outside the
Company'’s share capital

Share transfer agreement
between SSCS and CS

Contract for the provision
of services in the
implementation of the
employee share scheme

Lease agreement for
business premises

Lease agreement for
business premises
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Counterparty
Ceska spofitelna, a.
Ceska spofitelna, a.

Ceské spofitelna, a.

Ceské spofitelna, a.
Ceska spofitelna, a.

Ceska spofitelna, a.

Ceské spofitelna, a.

Ceska spofitelna, a.

Ceska spofitelna, a.

Ceska spofitelna, a.

Ceské spofitelna, a.

Ceska spofitelna, a.

Ceska spofitelna, a.

Ceska spofitelna, a.

Ceska spofitelna, a.

Ceska spofitelna, a.

Performance received

The right to use office premises (Central
Education Team)

The right to use office premises

Granting access to the
Company’s Intranet

Contract for the sublease of premises
used for business

Related to the Outsourcing service
contract 39/2017

Implementation agreement on sales
representation for CS’s Personal account

Implementation agreement on sales
representation for loans to individuals

Implementation agreement on sales
representation for Commercial mortgage

Implementation agreement on
sales representation for Corporate
Professional loans

Implementation agreement on sales
representation for Investment loans

Implementation agreement on sales
representation for Private Business
Mortgage

Agreement to grant a premium outside
the Company’s share capital

Share transfer agreement between SsCs
and CS

Contract for the provision of services
in the implementation of the employee
share scheme

Lease agreement for business premises

Lease agreement for business premises

REPORT ON RELATIONS

Counter-
performance

Payment
Payment

Coaction

Payment
Coaction

Commission

Commission

Commission

Commission

Commission

Commission

Payment

Payment

Payment

Payment

Payment

Detriment -

if any

None
None

None

None
None

None

None

None

None

None

None

None

None

None

None

None
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2. Summary of balances and transactions and counter-performance

REPORT ON RELATIONS

Summary of balances and transactions with related parties as at the balance-sheet date, respectively for the period

1 January — 31 December 2022 (in CZK million):

Receivables as at 31 December
Ceska spofitelna, a.s.

Total

Payables as at 31 December

Ceska spofitelna, a.s.

Ceska spofitelna — penzijni spole¢nost, a.s.

Total
Revenues

Ceska spofitelna, a.s.

Ceska spofitelna - penzijni spoleénost, a.s.

Total

Expenses

Ceska spofitelna, a.s.
Procurement Services CZ, s.r.o.

Total

3. Other relations

a. Purchased and Sold Securities

2022

1,299
1,299

780

780

357

358

2021

6,735
6,735

16

1,520

1,536

13

14

109

110

During the fiscal year, the Company carried out with the Ceské spofitelna repo transactions under normal market condi-

tions and accepted short-term time deposits from Ceska spofitelna.

During the financial year, the Company also transferred shares of the company Dostupné bydleni Ceské sporitelny, a.s.

to Ceska spotitelna.

No purchases of equity securities or mortgage bonds were made in 2022 and the processor also did not provide to the

Company any new term deposit.

In 2022, the Company, based on purchase orders, held the following mortgage bonds issued by the Ceska spofitelna:

Issue No.

CZ0002001191
CZ0002001407
CZ0002001415

b. Distributed dividends, profit and equity shares

Year of purchase

Number of bonds
200

400

60

Maturity year
2022
2022
2023

In 2022, the Bank'’s sole shareholder approved the payment of a dividend in the total amount of CZK 2,300 million and the
provision of an additional payment outside the Bank’s share capital in the amount of CZK 2,300 million.
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INFORMATION ABOUT CAPITAL AND RATIO INDICATORS DATA

Information about Capital and Ratio

Indicators Data

on Capital and Ratios Pursuant to Annex No. 14 of Regulation No. 163/2014 Coll.Sb.

Data on Capital and Capital Requirements

Data on capital and capital requirements pursuant to Article 437(1)(a) of Regulation No. 575/2013/EU.

Capital and Risk Exposure

Data valid as at

Capital

Tier 1 (T1) capital

Tier 1 core (CET1) capital

Instruments recognized as CET1 capital

Paid-up CET1 instruments

Retained earnings

Retained earings brought forward

Applicable profit

Profit/Loss

(-) Inapplicable interim profit or inapplicable profit brought forward
Accumulated other comprehensive income (OCI)

Other reserve funds

(-) Other intangible assets

(-) Other intangible assets — gross

Deferred tax liabilities related to other intangible assets

() Lack of coverage of expected loss by credit risk adjustments under IRB approach
(non-default exposures)

Other CET1 capital instruments and other CET1 capital deductions
Tier 2 (T2) capital

Excess of coverage of expected loss by credit risk adjustments under IRB approach
(default exposures)
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6,829,044
6,780,284
6,780,284

750,000
750,000
3,557,798
3,557,798
1,268,366

(1,268,366)
(181,585)
2,790,000

(36,944)
(47,575)
10,631

(98,985)
48,760
48,760

31.12.2021
6,030,286
5,961,790
5,961,790

750,000
750,000
5,020,739
5,020,739
837,131
(837,131)
(105,600)
490,000
(70,615)
(82,766)
12,151

(122,734)
68,496
68,496
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INFORMATION ABOUT CAPITAL AND RATIO INDICATORS DATA

Data on Capital and Capital Requirements

Data on capital and capital requirements published pursuant to Article 438(c) through (f) of Regulation No. 575/2013 EU

Data valid as at

LFor institutions that calculate risk-weighted exposures per Part three, Title Il, Chapter
2, 8% of the volume of risk-weighted exposures for every exposure class per Article
112 of Regulation 2013/575/EU"

Exposures towards central governments or central banks

Exposures towards regional governments or local authorities

Exposures towards public sector entities

Exposures towards multilateral development banks

Exposures towards international organizations

Exposures towards institutions

Exposures towards corporates

Retail exposures

Exposures secured by mortgages on immovable property

Exposures in default

Exposures associated with particularly high risk

Exposures in the form of covered bonds

Items representing securitization positions

Exposures to institutions and corporates with a short-term credit assessment
Exposures in the form of units or shares in collective investment undertakings
Equity exposures

Other items

Capital requirements calculated per Article 92(3)(b)(c) of Regulation 2013/575/EU
For position risk

For large exposures in excess of limits set in Articles 395 to 401, where the institution is
permitted to exceed these limits

For foreign exchange risk
For settlement risk
For commodity risk

.Capital requirements calculated per Part three, Title lll, Chapters 2, 3 and 4 of
Regulation 2013/575/EU and made separately available”

Capital requirement pursuant to Title Ill, Chapter 2 of Regulation 2013/575/EU
Capital requirement pursuant to Title Ill, Chapter 3 of Regulation 2013/575/EU
Capital requirement pursuant to Title Ill, Chapter 4 of Regulation 2013/575/EU

In case of institutions which calculate the volume of risk weighted exposures per

Part three, Title I, Chapter 3, 8% of the volume of risk weighted exposures for each
category of exposures mentioned in the capture 147. In case of retail exposures this
requirement will be applicable for each exposures category which respond to different
correlations per

Exposures towards central governments or central banks
Exposures towards institutions

Exposures towards corporates

Retail exposures

Equity exposures

Items representing securitization positions

Other assets with nature of a no-credit obligation
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166,388

17,637
6,096
77,906
1,595,389

58,799

31.12. 2021

170,846

8,672
43,595
56,025

1,499,146

32,596
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INFORMATION ABOUT CAPITAL AND RATIO INDICATORS DATA

Capital Ratios

Data valid as at (in %) 31.12. 2022
At last day of reporting period

Capital ratios of obligor

Tier 1 core capital ratio 28.19
Tier 1 capital ratio 28.19
Total capital ratio 28.4

Indicator Ratios

Data valid as at 31.12. 2022
At last day of reporting period

Indicator ratios of obligor that is a bank or savings bank and a credit cooperative

Return on average assets (ROAA) in % 1.7
Return on average Tier 1 capital (ROAE) in % 19.16
Assets per employee (CZK thousand) 364,769
Administrative expenses per employee (CZK thousand) 2,515
Profit/loss after taxes per employee (CZK thousand) 6,471
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26.34
26.34
26.64

31.12. 2021

1.18
14.31
378,151
2,202
4,249
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