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Zakladni udaje
mil. K&

Bilanéni suma

Zakladni kapital

Zisk nebo ztrata za ucetni obdobi
ROAA

ROAE

Podily pravnickych nebo fyzickych osob na zakladnim kapitalu
Nazev spole¢nosti Sidlo
Ceska spotitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR

Rozvahové ukazatele
mil. K&

Bilanéni suma

Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centralni bankou k refinancovani
Pohledavky za bankami

Pohledavky za klienty

Dluhové cenné papiry

Zavazky v(ci klienttim

Zakladni kapital

Rezervni fondy a ostatni fondy tvofené ze zisku

Nerozdéleny zisk nebo neuhrazena ztrata z predchozich obdobi

Zisk nebo ztrata za ucetni obdobi

Ukazatele z vykazu zisku a ztrat
mil. K&

Vynosy z urokl a podobné vynosy

Naklady na uroky a podobné naklady

Vynosy z poplatk( a provizi

Naklady na poplatky a provize

Ostatni provozni vynosy

Ostatni provozni naklady

Spravni naklady

Odpisy, tvorba a pouZiti rezerv a opravnych polozek k dlouhodobému hmotnému a nehmotnému majetku
Rozpusténi opravnych poloZek a rezerv k pohledavkam a zarukam, vynosy z dfive odepsanych pohledavek
Odpisy, tvorba a pouziti opravnych polozek a rezerv k pohledavkam a zarukam

2015

79727
750
648

0,78 %

18,39 %

2015

79727
9440
12109
34 817
12 832
74 537
750
493

2 686
648

2015

2 487
—1345
454
-190
15
-65
—-338
-81
1668
—1852

2014

87 284
750

581
0,63 %
18,96 %

Podil na ZK
100 %

2014

87 284
10 314
23677
35298
15 436
82 329
750
493
2358
581

2014

2844
-1 661
513
—288
14
-75
-341
-51
1125
-1434



Basic Information
CZK million

Total assets

Share capital

Profit/(loss) for the period
ROAA

ROAE

Shares of Legal Entities or Natural Persons in the Share Capital
Company name Registered address
Ceska spofitelna, a.s. Olbrachtova 1929/62, 140 00 Prague 4, CZ

Balance Sheet Figures
CZK million

Total assets

State zero-coupon bonds and other securities eligible for refinancing with the CNB
Amounts due from banks

Amounts due from clients

Debt securities

Amounts owed to clients

Share capital

Reserve funds and other funds from profit

Retained earnings or accumulated losses brought forward

Profit/loss for the period

Profit and Loss Account Figures
CZK million

Interest income and similar income
Interest expenses and similar expenses
Fee and commission income

Fee and commission expenses

Other operating income

Other operating expenses
Administrative costs

Depreciation/amortisation, charge for and use of reserves and provisions for tangible
and intangible fixed assets

Release of provisions and reserves for receivables and guarantees, recoveries of receivables written off
Write-offs, charge for and use of provisions and reserves for receivables and guarantees

2015

79,727
750
648

0.78%
18.39%

2014

87,284
750
581

0.63%
18.96%

Ownership percentage

2015

79,727
9,440
12,109
34,817
12,832
74,537
750
493
2,686
648

2015

2,487
(1,345)
454
(190)
15

(65)
(338)

(81)
1,668
(1,852)

100%

2014

87,284
10,314
23,677
35,298
15,436
82,329
750
493
2,358
581

2014

2,844
(1,661)
513
(288)
14

(75)
(341)

(51)
1,125
(1,434)



Obsah/Content

Klicové ukazatele/Key Figures

Uvodni slovo/Introductory Word

Profil spole¢nosti/ Company Profile

Schéma organizaéni struktury/Organizational Chart
Predstavenstvo/Board of Directors

Zprava predstavenstva/Board of Directors Report

Dozor¢i rada/Supervisory Board

Vybor pro audit/Audit committee

Vyjadreni dozor€i rady/Comments of the Supervisory Board

Finanéni ¢ast
Zprava nezavislého auditora
Ugetni zavérka k 31. prosinci 2015
Rozvaha
Podrozvaha
Vykaz zisku a ztraty
Pfehled o zménach vlastniho kapitalu
Priloha k ucetni zavérce
Zprava o vztazich
Udaje o kapitalu a pomérovych ukazatelich

Financial Section
Independent Auditor’s Report
Financial Statements for the Year Ended December 31st, 2015
Balance Sheet
Off Balance Sheet Accounts
Profit and Loss Statement
Statement of Changes in Shareholders’ Equity
Notes to the Financial Statements
Report on Relations
Information about Capital and Ratio Indicators



Obsah/Content | Uvodni slovo/Introductory Word | Profil spolecnosti/ Company Profile

Uvodni slovo/Introductory Word

Vazené damy, vazeni panove,

jsem rad, ze mohu zahajit vyroéni zpravu Stavebni spofitelny Ceské
spofitelny pozitivnim konstatovanim, ze rok 2015 byl pro nasi spo-
le¢nost rokem mimofadné uspésnym.

K tomuto vysledku napomohla situace sektoru stavebniho spoteni
v Ceské republice, ktery se mohl opét opfit o stabilni legislativu
a politické prostredi. K tomuto vysledku piispéla svou mérou i pozi-
tivni ekonomicka a spole¢enska atmosféra.

Nejveétsi mérou vsak k uspésnému roku ptispély vykony lidi, ktefi
nasi spolecnost vytvareji. A to at’ uz se jedna o zaméstnance Buiinky
samotné, o kolegy z nasi matef'ské spole¢nosti ¢i ze spole¢nosti ses-
terskych nebo jde o pracovniky obchodnich partnert.

Tém vSem patii mtj dik za vynikajici vysledky Bufinky v roce 2015.

Jifi Plisek
pfedseda
predstavenstva

Chairman of the Board
of Directors

Ladies and Gentlemen,

I am pleased to be able to start the Stavebni spofitelna Ceské
spofitelny Annual Report by saying that 2015 was an extraordinar-
ily successful year for us.

The fact that the building (construction) savings sector could rely
on a stable legislative and political environment was one reason for
this. A favorable economic and social atmosphere also contributed
in some degree to our success.

However, the single most important factor was the performance of
the people who make up our company, whether our Bufinka employ-
ees, our colleagues at the parent company and affiliated companies
or our commercial partners.

My thanks to all of them for the excellent Butinka results of 2015.



Co se nam tedy hlavné povedlo?

Smyslem existence, cheete-li poslanim Bufinky, je financovat lepsi
bydleni pro kazdého. Jsem si jist, ze poskytnutim vice nez 16 tisic
retailovych uvérd, za kterymi vidim hlavné zrekonstruované kou-
pelny a nové kuchyné, a poskytnutim témét sedmi set tivért byto-
vym druzstviim a spolecenstvim vlastnikl jednotek, za kterymi
vidim zateplené plasté budov a nové vytahy, jsme toto své poslani
naplnili.

Naplnéna tivérova mise spolecnosti se pozitivné projevila i v bilan¢-
nich polozkach. V prubéhu roku se nam totiz podatilo zvratit nega-
tivni, klesajici trend v objemu klientskych tivért a od letnich mésict
zacal objem naseho portfolia uveér opét rust.

K této skute¢nosti ptispéla cela fada inovaci, které se dotkly nejen nasi
vlajkové lodi — rekonstrukéniho Uvéru od Bufinky, ale i Hypouvéru
od Bufinky, ktery byl dokonce dlouhou dobu nejlepsim Gvérem na
bydleni v nabidce bank viibec, a kone¢né i produktu Obnova.

Dal$im vyznamnym rysem roku 2015 byl velmi pozitivni trend
v Cistoté uveérového portfolia, kdy naptiklad objem uvéri v selhani
klesl meziro¢né skoro o polovinu a dosahl ictyhodné hodnoty hlu-
boko pod tiemi procenty.

Vsechny shora uvedené skutec¢nosti spole¢né piispély k tomu, ze
spole¢nost vykazala, navzdory pro ni nepiiznivému prostiedi nulo-
vych urokovych sazeb, meziro¢ni 11,5% nartst zisku.

Z hlediska internich udalosti spole¢nosti chei uvést vyznamnou
restrukturalizaci, kterou jsme podnikli s cilem firmu revitalizovat
a dodat ji novou energii a §vih. Dal$imi cili zmény pak bylo zis-
kani vétsi obchodni dynamiky a zjednoduseni a zlevnéni firemnich
procesi.

Zavérem, damy a panové, mi dovolte vyjadiit mé pevné piesveéd-

¢eni, ze Bufinka bude své poslani, totiz ,,financovat lepsi bydleni
pro kazdého®, stejné tispésné napliovat i v letech nasledujicich.

<17

Jifi Plisek
predseda ptredstavenstva
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What were our key accomplishments?

The reason for our existence, in the words of the Bufinka mission,
is “To fund better housing for everyone”. I'm certain that by pro-
viding more than 16 thousand retail loans, primarily for renovated
bathrooms and new kitchens, and nearly seven hundred loans to
housing cooperatives and associations of apartment owners for
projects like insulated building envelopes and new elevators, we
fulfilled this mission.

The fulfillment of our lending mission was positively reflected in
our balance sheet, as well. In the course of the year, we managed
to reverse the negative downward trend in client loan volumes and,
starting in the summer, saw our loan portfolio return to growth.

A variety of innovations contributed to this fact, impacting not only
our flagship product — the Butinka Credit loan, but also the Bufinka
Hypocredit loan, long deemed the best housing loan offered by any
bank and, finally, the Obnova Credit loan.

Another important highlight of 2015 was the very favorable trend of
a clean loan portfolio where, for example, the volume of non-per-
forming loans fell by almost one half'year on year to a very respect-
able value well below 3%.

All of the above facts contributed to the Company reporting 11.5%
profit growth year on year despite being hindered by a harsh zero
interest-rate policy.

I would like to point out the major restructuring our Company has
been undergoing with the aim of revitalizing and giving renewed
vigor and panache to the firm. Some other goals were to achieve
greater commercial dynamism as well as simpler and more cost-ef-
fective business processes.

In conclusion, I’d like to express my deep conviction that Bufinka

will continue to fulfill its mission successfully — “To fund better
housing for everyone” — in the years to come.

<17

Jif{ Plisek
Chairman of the Board of Directors
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Profil spolecnosti/Company Profile

Stavebni spotitelna Ceské spofitelny, a.s., se sidlem Praha 3,
Vinohradska 180/1632, PSC 130 11 zahajila svou obchodni &in-
nost 1. cervence 1994. Pfedmétem jejiho podnikani je poskytovani
finan¢nich sluzeb v souladu se zakonem ¢. 96/1993 Sb., o statni
podpote stavebniho spofeni v platném znéni.

Jejim akcionatem je Ceska spofitelna, a.s., s podilem 100 %.

Zakladni udaje

Zakladni kapital: 750 mil. K¢

Rezervni fondy a ostatni fondy ze zisku: 493 mil. K¢
Bilan¢ni suma: 79 727 mil. K¢

ROAA: 0,78 %

ROAE: 18,39 %

Stavebni spofitelna Ceské spofitelny, a.s., having its registered
office in Prague 3, Vinohradska 180/1632, postal code 130 11 started
its business activities on July 1st, 1994. The subject of enterprise
is to provide financial services under the Act No. 96/1993 Coll. on
construction savings, as amended.

Its shareholder is Ceska spofitelna, a.s., with the share of 100%.

Basic information

Share capital: 750 million CZK

Reserve funds and other funds from the profit: 493 million CZK
Total assets: 79,727 million CZK

ROAA: 0.78 %

ROAE: 18.39 %
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Schéma organizacni struktury/
Organizational Chart

Dozor¢i rada
Supervisory Board

Vybor pro fizeni
aktiv a pasiv
Asset and Liability
Committee

Divize/Division 10

Manazer divize
Manager of Division

Utvar finanéni Fizeni a bezpeénost
11 Financial Management and Security
Section

12 Utvar pravni a spravni
Legal and Governance Section

13 Utvar interni audit
Internal Audit Section

Utvar produkty a marketing
Product and Marketing Section

Vybor pro zménové

Committee for Change
Management

Valna hromada
General Meeting

Predstavenstvo
Board of Directors

fizeni

Divize/Division 20

Manazer divize
Manager of Division

1 Utvar externi prodej
External Sale Section
> Utvar poboékovy prodej
Branch Sale Section
Utvar podpora prodeje

& Sale Support Section

Vybor pro audit
Audit Committee

Vybor predstavenstva
pro fizeni rizik, bezpeénost
a compliance
Risk Management, Security
and Compliance Committee

Divize/Division 30

Manazer divize
Manager of Division

31 Utvar Fizeni rizik

Risk Management Section

32 Utvar sprava klientskych Géta
Client Account Management Section
33 Utvar informaéni technologie
Information Technology Section
Utvar sprava aplikaci

<5 Application Management Section
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Predstavenstvo/Board of Directors

— Ing. Jiti PliSek, MBA — Jifi Plisek
predseda ptedstavenstva Chairman of the Board of Directors
od 18.9.2003 as of September 18, 2003
— Ing. Jan Divis$ — Jan Divis
mistoptedseda piedstavenstva Vice Chairman of the Board of Directors
0d 29.4.2010 as of April 29th, 2010
— Ing. Ale§ Mamica — Ales Mamica
Clen piedstavenstva Member of the Board of Directors
od 1.1.2014 as of January 1%, 2014
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Zprava predstavenstva/
Board of Directors Report

o podnikatelské Cinnosti spoleCnosti
a stavu jejiho majetku

Lonsky rok byl pro nés opét vyznamnym a poté, co jsme si v roce
2014 ptipomnéli 20 let svého plsobeni na trhu, jsme lonisky rok osla-
vili rekordnimi obchodnimi vysledky a prodejem Gvér v objemu
témef 7,5 miliardy K¢.

Pokud se podivame na lonisky rok z pohledu trhu, byl to dalsi rok,
kdy jsme na politickém poli zaznamenali klid ohledné stavebniho
spofeni. Dochazi tak k upevnéni pozice stavebnich spofitelen jako
stabilnich bank a produktii stavebniho spofeni jako standardnich
produktt pro uspokojeni potieby bydleni.

Jedinym, ale o to vyznamnéj$im legislativnim pocinem lonského
roku se tak stal navrh zadkona o uvérech pro spotiebitele, ktery

on Business Activities
and Assets

Last year was another important one for our Company. Having
marked our 20th year on the market in 2014, we celebrated record
business results and credit sales of nearly CZK 7.5 billion in 2015.

Viewing 2015 through the prism of the building savings market,
it was another year characterized by political calm. This helped
strengthen the position of building societies as stable banking insti-
tutions and the standing of building savings products as essential
tools for meeting housing needs.

A proposed Consumer Credit Act with a market-wide impact on
credit financing was the only — and thus significant — legislative
proposal impacting our field of business last year. Following several

Jiri Plisek

predseda predstavenstva
Chairman of the Board
of Directors

of Directors

Ales Mamica
¢len predstavenstva
Member of the Board

Jan Divis$

mistopredseda predstavenstva
Vice Chairman of the Board

of Directors

10



Predstavenstvo/Board of Directors | Zprava predstavenstva/Board of Directors Report | Dozor¢i rada/Supervisory Board

zasahne cely trh Givérového financovani. Po nékolika ptipomin-
kovych tizenich a posunu tc¢innosti zékona se finanéni instituce
pripravuji na implementaci novych pravidel poskytovani ptjcek
a na novy zpusob spoluprace se zprosttedkovateli uvért. Zakon
predevsim posili prava spotiebitele a povinnosti ivérovych instituci

rxr

vici klientiim, ¢imZ na jedné strané zvysi informovanost klienta, ale
na druhé stran¢ zatizi administrativu a systémy finan¢nich instituci.
Na kone¢né znéni zakona, jeho uvedeni do praxe a promitnuti jeho

praktickych dopadu stale ¢ekame.

Na trhu uvérd na bydleni se potvrdilo, Ze lidé, i1 diky zvySené komuni-
kaci ohledné poskytovani ivért stavebnimi spofitelnami, zacali vnimat
stavebni spofitelny vice jako Gvérové instituce, coz vedlo k rekord-
nimu ro¢nimu prodeji uveérd vsech stavebnich spofitelen. V roce 2015
poskytly stavebni spofitelny Gvery za témér 49 miliard korun.

Tlak vnéjsiho nizkotrokového prostiedi se nutné projevil i na tipravé
sazeb u vkladovych produkti stavebnich spofitelen. Kvili nutnosti
poskytovat konkurenceschopné urokové sazby u tvéri musely i sta-
vebni spofitelny pokracovat v pfecenéni vkladii a snizovani vkla-
dovych tarifu.

Nicméné historicky nejnizsi irokové sazby u nové uzaviranych
vkladovych smluv o stavebnim spofeni pievazila jistota klientd ve
vztahu k pojisténi vkladi a statni podpote. Diky tomu se stavebni
spofeni razem stalo jednim z nejvyhodnéjsich spoficich produkti.

Avsak pokles v poctu uzavienych smluv o stavebnim spofeni zazna-
menal segment détskych smluv, kde nutnost rozhodnuti opatrov-
nického soudu v ptipad¢é ukonceni smlouvy nezletilého Gc¢astnika
vedla k témét poloviénimu propadu v poc¢tu uzavienych smluv
oproti pfedchozim letim.

Lonsky rok z pohledu klienta Bufinky pftinesl celou fadu novinek
a inovaci.

N&3 klientsky nejoblibengjsi a nejprodavanéjsi produkt Uvér od
Bufinky jsme na jate 2015 inovovali a také rozsitili o variantu tiileté
variabilni urokové sazby. Tato novinka se ukazala jako velmi atrak-
tivni a klienti ji hojné vyuzivali. Klientska ptizen transformovana
do rekordnich prodeji Uvéru od Bufinky potvrdila pevné misto
spolecnosti na trhu financovani lepsiho bydleni. Z hlediska tcelu
pak nasi klienti pouzivali Uvér od Bufinky piedeviim k financovani
rekonstrukei svych koupelen a kuchyni.

kych hodnot, tak i stavebni spofitelny upravovaly sazby zajisténych
uvérd. Nas Hypouvér od Butinky se na fadu mésict stal nejlepsim
zajisténym uvérem na celém bankovnim trhu. Diky nejnizsi sazbé
a vybornym parametrim Hypouvéru od Bufinky jsme loni dosahli
rekordnich prodeji za nékolik poslednich let.

Uvér Obnova, uréeny pro bytova druzstva a spoleenstvi vlast-
nikd jednotek, se jiz zabydlel v nasi nabidce a jeho oblibenost

comment procedures and a postponed effective date, financial insti-
tutions are preparing to implement new loan provision rules and
a new manner of cooperating with credit intermediaries. The law
primarily strengthens the rights of the consumer and obligations of
credit institutions, which on the one hand will see to it that con-
sumers are better informed, but on the other will mean a heavier
administrative and systems load for financial institutions. We have
yet to see the final wording of the law, its promulgation and its day-
to-day impacts on our business.

On the housing credit market, it continued to be clear that — thanks
in part to better communication regarding the credit products offered
by building societies — people are seeing building societies as more
than just credit institutions, which led to record annual sales of credit
for all building societies. In 2015, building societies provided credit
totaling some 49 billion crowns.

Pressure from the external low-interest environment necessarily
impacted rate adjustments for building society deposit products. The
need to offer competitive credit interest rates meant building socie-
ties had to continue revaluing deposits and reducing deposit rates.

Despite historically low interest rates, newly executed building
savings deposit contracts were characterized by client certainty in
terms of deposit insurance and state aid. As a result, building savings
suddenly became one of the best savings products available.

Nonetheless, there was a decline in the number of newly concluded
building savings contracts in the minors’ contracts segment, where
the need for a guardianship court decision to terminate a contract
with a minor led to a nearly 50% drop year on year in the number
of executed contracts.

Last year, Bufinka clients were offered an entire range of new fea-
tures and innovations.

In spring 2015, we innovated the product most beloved and pur-
chased by clients — the Bufinka Credit loan, adding a 3-year variable
interest option that proved highly appealing. Indeed, clients took full
advantage of its launch. Client favor translated into record sales of
the Bufinka Credit loan and confirmed the Company’s strong position
on the market for financing better housing. Clients most often used
Buftinka Credit loans to finance bathroom and kitchen remodels.

As mortgage rates fell and reached their lowest values ever, build-
ing societies adjusted the rates for secured loans. Our Butinka
Hypocredit product became the best secured loan on the entire
banking market for a number of months. Owing to its offering
of the lowest rate as well as its excellent parameters, the Bufinka
Hypocredit has enjoyed record sales in the last few years.

The Renovation Credit, designed for housing cooperatives and

apartment owners’ associations, became an integral part of our
product portfolio and continued to grow in both favor and volume.

1"
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a poskytnuty objem opét meziro¢né stoupaly. I tento produkt jsme
inovovali z hlediska parametrti a dle pozadavkt naSich klienti
a prodejc.

U vkladovych smluv jsme pokracovali v pfecenéni vkladl, coz ndm
umoznilo poskytovat uvery za velmi konkurenceschopné ceny. Pro
détské klienty jsme ke smlouvé méli ptipraven i prakticky darek.
Novych smluv o stavebnim spofeni jsme sice uzavieli kusové méné
nez v predchozim roce, ale piiznivé jsme navysili podil noveé uza-
vienych smluv oproti prostému zvySeni cilovych ¢astek u smluv
jiz existujicich.

Vedle inovaci v produktové oblasti jsme pro nase klienty nové
zavedli moznost elektronické komunikace, a tim i moznost zasi-
lani dokumentt elektronicky do internetového bankovnictvi. Timto
krokem pokracujeme ve snizovani objemu papirovych dokumentt
a snizovani objemu spotiebovavanych energii a ptiblizujeme se
k bezpapirové bance. Tento trend ma odezvu i u klientské vetejnosti.
Dtikazem toho je zvySujici se pocet klientt, ktefi sami pouzivaji
k uzavteni smlouvy ¢i jeji obsluze naSe on-line procesy.

Nasi marketingovou komunikaci jsme zaclenili do konceptu
Finanéni skupiny Ceské spofitelny a piidali se do rodiny Palecki,
ktefi nam pomahaji nabizet a propagovat nase feseni pro financovani
lepsiho bydleni.

Lonsky rok z pohledu akcionéie znamenal pokracovani v blizsi spo-
lupraci s mateiskou Ceskou spofitelnou a vyuzivani spoleénych
postupti a procest vedouci nejen k Gisporam, ale zejména ke zvyseni
komfortu pro nase spole¢né prodejce a predevsim pro nase klienty.

Diky vétsimu piiblizeni a zakotveni mista vSech produkti v nabidce
Finanéni skupiny Ceské spofitelny si mohou nasi klienti plnit sva
préani a uspokojovat potieby v plném rozsahu jednoduse na jednom
misté. Velka skala produktt, do které¢ Bufinka pfispiva svymi pro-
dukty zejména pro zlepSeni bydleni a feSeni bytové potieby, je nasim
klientim k dispozici na vice nez 630 pobockach a u rozsahlé sité
externich poradct.

Obchodné velmi uspésny rok spolu se sofistikovanym finanénim
fizenim spole¢nosti vedl i ke zvyseni zisku, ktery meziro¢né stoupl
0 11,5 % a dosahl hodnoty 648 mil. K¢. Dalsi velmi pozitivni skutec-
nosti roku 2015 se stala kvalita naSich Gvéri, kdy ndm v meziro¢nim
srovnani objem uvéru v selhani klesl téméf o polovinu.

Pokles objemu vkladi zptisobil snizeni bilan¢ni sumy, ktera na konci
roku 2015 dosahla vyse 79,7 mld. K¢, a zvysil hodnotu poméru
uvért ke vkladtim, ktery dosahl 47,8 %. Hodnotu vlastniho kapitalu
Butinky jsme opét meziro¢né zvysili, a to na 4,6 mld. K¢. Kapitalova
priméfenost Cinila na konci roku 16,32 %.

Obchodni vysledky spolu s hospodarnym provozem a optimalizaci
procest vedly k opétovnému meziroénimu zlepseni dal$ich financ-
nich ukazateld spolecnosti. Primérnéd navratnost vlastniho jméni
(return on average equity) dosdhla hodnoty 18,4 % a primérna

‘We upgraded this product, too, adjusting its parameters in response
to client and vendor feedback.

We continued deposit revaluation for deposit contracts, which
allowed us to provide credit at highly competitive rates. We’ve
readied a useful gift to accompany contracts with our child clients.
While we executed fewer building savings contracts than the year
before, we favorably increased the share of newly executed contracts
as opposed to a simple increase in target sums for existing contracts.

In addition to product innovation, we’ve also launched the possibil-
ity of electronic communication for our clients, including the option
of submitting documents online using our internet banking function.
This is just another step in our ongoing reduction of paper and
energy consumption, bringing us ever closer to becoming a paperless
bank. This trend is mirrored in our clients’ behavior, as seen in the
increasing number of clients who use online processes to execute
contracts and conduct their dealings with us.

Our marketing communications have been incorporated into the
Ceska spofitelna Financial Group’s concept and joined the animated
Palecek family, helping us offer and promote our products and ser-
vices to fund better housing.

From the shareholders’ perspective, we continued to work closely
with our parent undertaking Ceské spofitelna last year, applying
common approaches and processes that led not only to savings, but
most importantly to increased convenience for our shared sales staff
and, above all, our clients.

Owing to the harmonization and inclusion of all our products in
the Ceska spofitelna Financial Group portfolio, our clients may
now easily meet all their wishes and needs in one place. The wide
range of Group products to which Bufinka contributes, chiefly in
the interest of improving housing as well as meeting housing needs,
is available to our clients at more than 630 branches and through an
extensive network of external advisors.

A highly successful business year coupled with sophisticated finan-
cial management led to higher profits, i.e. an 11.5% increase year on
year to CZK 648 million. Loan quality was another positive in 2015;
the volume of non-performing loans fell almost by half year on year.

A drop in deposit volumes caused a balance sheet reduction to CZK
79.7 billion at the 2015 year-end and increased the loan-to-deposit
ratio to 47.8%. Equity once again increased year on year to CZK
4.6 billion. At the year-end, capital adequacy was 16.32%.

Business results along with cost-efficient operations and process
optimization led to continued year-on-year improvements in other
financial indicators. Return on average equity was 18.4% and return
on average assets 0.8%. The ratio of costs incurred to one crown of
revenue indicator, what’s known as the cost income ratio, remained
below 31.1%.
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navratnost aktiv (return on average assets) vykazala hodnotu 0,8 %.
Ukazatel poméru nakladt vynalozenych na jednu korunu vynost,
tzv. cost income ratio, neptekro¢il hodnotu 31,1%.

Lonsky rok z pohledu Bufinky byl ve znameni zmény.

Nemenili jsme jen nase produkty a procesy, ale i celou spolecnost
uvnitf. Prosli jsme procesem internich zmén vedoucich k novému
efektivnéjSimu uspofadani a k nastaveni prostiedi pro dalsi ino-
vace a vetsi firemni energii. Spolu se zaméstnanci jsme zacali ménit
pracovni prostfedi i firemni kulturu a shodli se na nové strategii
s mottem ,,Ménit Bufinku nas bavi®.

V charitativni oblasti pokra¢ujeme v dlouholeté spolupraci se sdru-
zenim Portus Praha, a to nejen finanéné a medialng, ale i s osobnim
prispénim nasich zaméstnanci. Ti se pravidelné zapojuji do riznych
praci na Slapech, kde Portus buduje chranéné bydleni, nebo do
benefi¢ni kampané ,,Akce cihla“.

Rok 2016 bude pro Bufinku opét rokem zmén. Budeme se zabyvat
vyvojem novych produktl, inovativnich zpsobt prodeje a zlep-
Sovanim procest, abychom dale zvySovali kvalitu sluzeb nabize-
nych nasim klientiim. Veskeré nase usili smétuje ke zjednodusovani
a elektronizaci postupti. Ceké nas zavedeni zmén v souvislosti
s novym zakonem o uvéru pro spotiebitele a snad i zména tykajici
se smluv nezletilych ucastnikt stavebniho spofeni, kterda by mohla
Castecné odstranit ucast opatrovnického soudu v procesu ukonéeni
smlouvy.

Prodejni sit’ rozsifime o vlastni obchodni sit’, ktera ptispéje k jeste
vy$si kvalité obsluhy nasich klientt.

Jsme pfipraveni a véfime, Ze i nadale budeme napliiovat nasi misi
,Financujeme lepsi bydleni pro kazdého™.

Last year was a year of change for Bufinka.

We didn’t only change our products and processes, we changed the
entire Company as well through a process of internal change which
led to a new, more efficient structure while creating a climate that
favors further innovation and greater corporate dynamism. Together
with our employees, we began transforming our workplace environ-
ment and corporate culture to better reflect our new strategy whose
motto is “Change is fun at Butinka”.

Our many years of charitable cooperation continued with the Portus
Praha association, to which we not only offer financial and pro-
motional assistance, but also lend a hand through our employees
who regularly do work at Slapy, where Portus is building protected
housing, or on its benevolent campaign “Akce Cihla”.

Bufinka will see another year of change in 2016 as we work on
new product development, innovative sales methods and process
improvements to further enhance the quality of our client services.
We’ll direct all our efforts towards simplifying processes and get-
ting them online. We expect changes in connection with the new
Consumer Credit Act as well as changes pertaining to building sav-
ings contracts with minors, which could eliminate some of the need
for guardianship court decisions in the contract termination process.

We’re expanding the sales network to include our own network,
which will contribute to further improving the quality of our cus-

tomer service.

We’re fully prepared and confident that we will continue to fulfill
our mission: “We fund better housing for everyone”.
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Dozorci rada/Supervisory Board

— Ing. Tomas Salomon
predseda dozor¢i rady
od 4.3.2015

— Wolfgang Schopf
mistopfedseda dozor¢i rady
od 14.9.2015

— Ing. Daniela Peskova
Clenka dozor¢i rady
od 20. 4.2015

— RNDr. Monika Lausmanova, CSc.

Clenka dozor¢i rady
od 1. 11. 2015

— Ing. Dusan Sykora
¢len dozor¢i rady
od 1. 11. 2015

— Tomas Salomon

Chairman of the Supervisory Board
as of March 4th, 2015

Wolfgang Schopf
Vice Chairman of the Supervisory Board
as of September 14, 2015

Daniela Peskova
Member of the Supervisory Board
as of April 20, 2015

Monika Lausmanova
Member of the Supervisory Board
as of November 15¢, 2015

Dusan Sykora

Member of the Supervisory Board
as of November 15¢, 2015
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Vybor pro audit/Audit committee

— Mgr. Ing. Ondrej Martinek, MA — Ondrej Martinek
predseda Chairman

— Ing. Veronika Matuskova — Veronika Matuskova
mistopredsedkyné Vice Chairwoman

— Milena Fackova — Milena Fackova
¢lenka Member
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Vyjadreni dozorc€i rady/
Comments of the Supervisory Board

k ucetni zaverce Stavebni spofitelny
Ceské sporitelny, a.s.,
za rok 2015

Dozoréi rada Stavebni spofitelny Ceské spofitelny, a.s., se v roce 2015
sesla na Ctyfech jednénich. Na téchto jednanich se pravidelné zaby-
vala ekonomickymi a obchodnimi vysledky spole¢nosti, stavem jejiho
uvérového portfolia i dalsimi, pro spolecnost zasadnimi ¢innostmi.
Veénovala pozornost plnéni cilti vyplyvajicich z podnikatelské strategie
i strategickym zamériim spolecnosti na nasledujici Iéta. Pravidelné byla
informovéna o ptipravé a realizaci vyznamnych zmén ve spole¢nosti, at’
uz 3lo o roziteni okruhu &innosti, které pro Stavebni spofitelnu Ceské
spofitelny, a.s., vykonava v ramei outsourcingu Ceské spofitelna, a.s.,
¢i 0 vyznamnou zménu organizacni struktury spolecnosti. Sledovala
i dalsi aktivity, které byly pro ¢innost spole¢nosti v uplynulém roce
uréujici. Dozor¢i rada v roce 2015 pribézné plnila vSechny tkoly,
které pro ni vyplyvaji z pravnich predpist i stanov spolecnosti, a plnila
i ulohu vyboru pro odménovani, vyboru pro jmenovani a vyboru pro
rizika, které nejsou ve spolecnosti ziizeny. Stejné jako v ptedchozich
letech uzce spolupracovala s dal$im organem spolecnosti — vyborem
pro audit.

Dozor¢irada dohlizela na ¢innost tiseku interni audit a ¢innost spolec-
nosti v oblasti compliance, schvalovala plany ¢innosti interniho auditu
a Compliance Officera i plnéni téchto plant. Zabyvala se i pravidly
odmeénovani ve spolecnosti a jejich vyhodnocovanim, schvalovala
i veSkera plnéni, ktera spolecnost poskytuje ¢lentim svého predstaven-
stva. Dozor¢i rada sledovala i odménovani zaméstnanct s vyznam-
nym vlivem na rizikovy profil banky a zaméstnancti ve vnitinich
kontrolnich funkcich a osob v klicovych funkcich.

V pribéhu roku 2015 doslo ke snizeni poctu ¢lent dozor¢i rady ze
6 na 5 a k jejich kompletni obméné.

Dozoréi rada prezkoumala Gidetni zavérku Stavebni spofitelny Ceské
spofitelny, a.s., za rok 2015. Na zakladé¢ pfezkoumani je toho nazoru,
ze ucetni zdznamy a Gcetni evidence spolecnosti byly vedeny pritkaz-
nym zptisobem a v souladu s predpisy o u¢etnictvi. Ugetni zavérka
podle minéni dozor¢i rady spravné zobrazuje financni situaci Stavebni
spofitelny Ceské spofitelny, a.s., k 31. prosinci 2015.

Dozor¢i rada se seznamila s textem zpravy o vztazich vypracované
ovladanou osobou podle § 82 zakona ¢. 90/2012 Sb., o obchodnich
korporacich, za ucetni obdobi od 1. 1. 2015 do 31. 12. 2015.

Po prezkoumani jejiho obsahu konstatuje, ze ji vzala bez pfipominek
na védomi a k této zpravé nema zadné vyhrady.

on the Financial Statements
of Stavebni spofitelna Ceské
sporitelny, a.s., for the year 2015

The Stavebni spotitelna Ceské spofitelny, a.s. Supervisory Board
met a total of four times in 2015 to hold regular discussions on the
Company’s financial and business results, credit portfolio, and other
key activities. The Supervisory Board discussed the Company’s stra-
tegic business objectives and plans for the coming years, and was kept
informed about the preparation and execution of major changes, such
as broadening the scope of activities outsourced to Ceska spofitelna,
a.s. or important changes in the Company’s organizational structure.
It also monitored other activities that were key to Company operations
in the preceding year. In 2015, the Supervisory Board continuously
performed all the tasks enjoined to it by Czech legislation and the
Company Articles, as well as carrying out the tasks of the compensa-
tion committee, appointment committee and risk committee, none of
which have been separately established in the Company. It also worked
closely, as in previous years, with the Company’s audit committee.

The Supervisory Board oversaw the work of the internal audit section
and Company activities in the field of compliance, approved plans sub-
mitted by the internal audit section and corporate Compliance Officer,
and monitored the implementation of these plans. The Supervisory
Board also evaluated the Company’s compensation rules and approved
all considerations to be paid to Board of Directors’ members while
monitoring the compensation of staff who have a significant impact
on the Bank’s risk profile as well as employees carrying out internal
control roles and performing key functions.

In 2015, the five member Supervisory Board (down from six members
the year before) was entirely comprised of new members.

Having reviewed the Stavebni spofitelna Ceské spofitelny, a.s. 2015
financial statements, the Supervisory Board believes the accounting
records and books were maintained in a transparent manner and in
compliance with the accounting regulations. It is the opinion of the
Supervisory Board that the financial statements provide a true and fair
view of the financial position of Stavebni spofitelna Ceské spofitelny,
a.s. for the year ended 31 December 2015.

The Supervisory Board has read the Related Parties Report prepared
by the controlled persons pursuant to § 82 of Act No. 90/2012 Coll.
on business corporations for the fiscal period from 1 January 2015
to 31 December 2015.

The Supervisory Board has reviewed and considered the Related Parties
Report and has no comments or reservations with respect thereto.
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Zprava nezavislého auditora

Ugetni zavérka k 31. prosinci 2015
Rozvaha
Podrozvaha
Vykaz zisku a ztraty
Pfehled o zménach vlastniho kapitalu
Priloha k ucetni zavérce

Zprava o vztazich

Udaje o kapitalu a pomérovych ukazatelich
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Zprava nezavislého auditora

akcionafi spole&nosti Stavebni spofitelna Ceské spotitelny, a.s.

Provedli jsme audit piilozené tcetni zavérky spolecnosti Stavebni spofitelna Ceské spofitelny, a.s., ktera se sklada z rozvahy k 31. pro-
sinci 2015, vykazu zisku a ztraty za rok konéici 31. prosince 2015, ptehledu o zménach vlastniho kapitalu za rok konéici 31. prosince 2015
a piilohy této iicetni zavérky, ktera obsahuje popis pouzitych podstatnych téetnich metod a dalsi vysvétlujici informace. Udaje o spolecnosti
Stavebni spofitelna Ceské spofitelny, a.s., jsou uvedeny v bodé 1 piilohy této udetni zavérky.

Odpovédnost statutarniho organu ucetni jednotky za ucetni zavérku

Statutarni organ je odpovédny za sestaveni ucetni zavérky, kterd podava vérny a poctivy obraz v souladu s ¢eskymi Gcetnimi predpisy, a za
takovy vnitini kontrolni systém, ktery povazuje za nezbytny pro sestaveni tietni zavérky tak, aby neobsahovala vyznamné nespravnosti
zpisobené podvodem nebo chybou.

Odpovédnost auditora

Nasi odpovédnosti je vyjadrit na zaklad¢é naseho auditu vyrok k této ucetni zavérce. Audit jsme provedli v souladu se zakonem o audito-
rech, mezinarodnimi auditorskymi standardy a souvisejicimi aplikaénimi dolozkami Komory auditorti Ceské republiky. V souladu s tmito
predpisy jsme povinni dodrzovat etické pozadavky a naplanovat a provést audit tak, abychom ziskali pfimétenou jistotu, ze Gcetni zavérka
neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupti k ziskani diikaznich informaci o ¢astkach a tidajich zvetejnénych v Gcetni zavérce. Vybér
postuptl zavisi na Gsudku auditora, zahrnujicim i vyhodnoceni rizik vyznamné nespravnosti udaji uvedenych v Gcetni zavérce zpuisobené
podvodem nebo chybou. Pii vyhodnocovani téchto rizik auditor posoudi vnitini kontrolni systém relevantni pro sestaveni Gcetni zavérky
podavajici vérny a poctivy obraz. Cilem tohoto posouzeni je navrhnout vhodné auditorské postupy, nikoli vyjadrit se k G¢innosti vnitiniho
kontrolniho systému ucetni jednotky. Audit téZ zahrnuje posouzeni vhodnosti pouzitych ucetnich metod, pfiméfenosti i€etnich odhadi
provedenych vedenim i posouzeni celkové prezentace ucetni zaverky.

Jsme ptesvédceni, ze ditkazni informace, které jsme ziskali, poskytuji dostate¢ny a vhodny zaklad pro vyjadieni naseho vyroku.

Vyrok auditora
Podle naseho nazoru Gdetni zavérka podava vérny a poctivy obraz aktiv a pasiv spolenosti Stavebni spofitelna Ceské spofitelny, a.s.,
k 31. prosinci 2015 a nékladt a vynosi a vysledku jejiho hospodareni za rok koncici 31. prosince 2015 v souladu s ¢eskymi tcetnimi predpisy.

Ostatni informace
Za ostatni informace se povazuji informace uvedené ve vyroc¢ni zpravé mimo ucetni zavérku a nasi zpravu auditora. Za ostatni informace
odpovida statutarni organ.

A member firm of Ernst & Young Global Limited,

Ernst & Young Audit, s.r. 0. with its registred office at Na Florenci 2116/15, 110 00 Prague 1 — Nové Mésto,

has been incorporated in the Commercial Register administered by the Municipal Court in Prague,

Section C, entry No. 88504, under Identification No. 26704153. 18
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Nas vyrok k ucetni zavérce se k ostatnim informacim nevztahuje, ani k nim nevydavame zadny zvlastni vyrok. Ptesto je vSak soucasti nasich
povinnosti souvisejicich s ovéfenim ucetni zaveérky seznameni se s ostatnimi informacemi a zvazeni, zda ostatni informace uvedené ve
vyro¢ni zpraveé nejsou ve vyznamném nesouladu s ti¢etni zdvérkou ¢i nasimi znalostmi o ucetni jednotce ziskanymi béhem ovéfovani ucetni
zaveérky, zda je vyro¢ni zprava sestavena v souladu s pravnimi predpisy nebo zda se jinak tyto informace nejevi jako vyznamné nespravné.
Pokud na zakladé provedenych praci zjistime, ze tomu tak neni, jsme povinni zjisténé skutecnosti uvést v nasi zpraveé. V ramci uvedenych
postupt jsme v obdrzenych ostatnich informacich nic takového nezjistili.

Ernst & Young Audit, s.r.o.
evidenéni ¢. 401

Roman Hauptfleisch, statutdrni auditor
evidenéni ¢. 2009

31. bfezna 2016
Praha, Ceska republika

A member firm of Ernst & Young Global Limited,

Ernst & Young Audit, s. . 0. with its registred office at Na Florenci 2116/15, 110 00 Prague 1 - Nové Mésto,

has been incorporated in the Commercial Register administered by the Municipal Court in Prague,

Section C, entry No. 88504, under Identification No. 26704153. 19



Uéetni zavérka
k 31. prosinci 2015

Aktiva

mil. K&

10.

1.
12.
13.

. Pokladni hotovost a vklady u centralnich bank

Statni bezkuponové dluhopisy a ostatni cenné papiry

. pfijimané centralni bankou k refinancovani

a) vydané vladnimi institucemi
Pohledavky za bankami

a) splatné na pozadani

b) ostatni pohledavky

Pohledavky za klienty

a) splatné na pozadani

b) ostatni pohledavky

Dluhové cenné papiry

a) vydané vladnimi institucemi

b) vydané ostatnimi osobami

Akcie, podilové listy a ostatni podily
Ugasti s podstatnym vlivem

z toho: v bankach

Ugasti s rozhodujicim vlivem

z toho: v bankach

Dlouhodoby nehmotny majetek

z toho: goodwiill

Dlouhodoby hmotny majetek

z toho: pozemky a budovy pro provozni ¢innost
Ostatni aktiva

Pohledavky z upsaného zakladniho kapitalu
Naklady a pfijmy pFiStich obdobi

Aktiva celkem

Priloha

5.1

5.2

5.3.

5.4

5.5

5.7

5.7

5.8
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Hruba
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35375
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Cista
castka
9181

9 440
9440
12109

1
12 098
34 817

0
34 817
12 832

0
12 832
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98

0

338
312
900

0

13

79 727

Minulé
obdobi
2014

1025

10 314
10 314
23677
313
23 364
35298
0
35298
15 436
0

15 436

O -~ 000 O0o0Oo

377
351
1039

17
87 284
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Pasiva

mil. Ké

~NO O ok~ T

9.

10.

a)
b)
c)

11.
12.
13.

a)

14.
15.

Zavazky vUuci bankam
splatné na pozadani
ostatni zavazky
Zavazky vici klientim
splatné na pozadani
ostatni zavazky
Zavazky z dluhovych cennych papirl
emitované dluhové cenné papiry
ostatni zavazky z dluhovych cennych papirti
Ostatni pasiva
Vynosy a vydaje pfistich obdobi
Rezervy
ostatni
Podfizené zavazky
Zakladni kapital
z toho: a) splaceny zakladni kapital
b) vlastni akcie
Emisni &zio
Rezervni fondy a ostatni fondy ze zisku
povinné rezervni fondy a rizikové fondy
ostatni rezervni fondy
ostatni fondy ze zisku
Rezervni fond na nové ocenéni
Kapitalové fondy
Ocenovaci rozdily
z majetku a zavazku

Nerozdé&leny zisk nebo neuhrazena ztrata z pfedchozich obdobi

Zisk nebo ztrata za ucetni obdobi

Pasiva celkem
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Priloha Bézné Minulé
obdobi obdobi

2014

0 0

0 0

0 0

59 74 537 82 329
165 150

74 372 82179

0 0

0 0

0 0

5.10 619 785
0 0

5.1 4 3
4 3

0 0

512 750 750
750 750

0 0

0 0

5.13 493 493
490 490

0 0

3 3

0 0

0 0

5.13 -10 -15
-10 -15

5.13 2 686 2 358
5.13 648 581

79727 87 284
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mil. Ké Priloha Bézné Minulé
obdobi obdobi
2014
Podrozvahova aktiva
1. Poskytnuté pfisliby a zaruky 5.16 1639 752
2. Poskytnuté zastavy 0 0
3. Pohledavky ze spotovych operaci 0 300
4. Pohledavky z pevnych terminovych operaci 0 0
5. Pohledavky z opci 0 0
6. Odepsané pohledavky 5.16 1552 868
7. Hodnoty pfedané do uschovy, do spravy a k ulozeni 0 0
8. Hodnoty pfedané k obhospodarovani 0 0
Podrozvahova pasiva
9. Prijaté prisliby a zaruky 0 0
10. Prijaté zastavy a zajisténi 5.16 10 229 11 370

11. Zavazky ze spotovych operaci

12. Zavazky z pevnych terminovych operaci

13. Zavazky z opci

14. Hodnoty pfevzaté do uschovy, do spravy a k ulozeni
15. Hodnoty prevzaté k obhospodarovani

O O O oo
O O O oo
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10.
1.
12.

13.
14.
15.

16.
17.
18.
19.
20.
21.
22,
24.
26.

Vynosy z Uroku a podobné vynosy
v tom: Uroky z dluhovych cennych papirt

. Naklady na uroky a podobné naklady

v tom: naklady na uroky z dluhovych cennych papirQ
Cisté urokové vynosy

Vynosy z akcii a podill

a) vynosy z Ucasti s podstatnym vlivem
b) vynosy z ucasti s rozhodujicim vlivem
c) ostatni vynosy z akcii a podili
Vynosy z poplatkd a provizi

Naklady na poplatky a provize

Cisté vynosy z poplatki a provizi
Zisk nebo ztrata z finan¢nich operaci
Ostatni provozni vynosy

Ostatni provozni naklady

Spravni naklady

naklady na zaméstnance

aa) mzdy a platy

ab) socialni a zdravotni pojisténi

ac) ostatni naklady na zaméstnance
ostatni spravni naklady
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5.17

5.18

5.20
5.21

5.22
5.23
5.24

Cisté vynosy z provoznich &innosti pred odpisy, tvorbou a pouzitim rezerv

a opravnych polozek

Rozpusténi rezerv a opravnych polozek k dlouhodobému hmotnému

a nehmotnému majetku

Odpisy, tvorba a pouziti rezerv a opravnych polozek k dlouhodobému hmotnému

a nehmotnému majetku

Rozpusténi opravnych polozek a rezerv k pohledavkam a zarukam,

vynosy z dfive odepsanych pohledavek

Odpisy, tvorba a pouziti opravnych polozek a rezerv k pohledavkam a zarukam
Rozpusténi opravnych polozek k i¢astem s rozhodujicim a podstatnym vlivem

Ztrata z pfevodu Ucasti s rozhodujicim a podstatnym vlivem, tvorba a pouziti
opravnych poloZek k U¢astem s rozhodujicim a podstatnym viivem

Rozpusténi ostatnich rezerv
Tvorba a pouziti ostatnich rezerv

Podil na ziscich nebo ztratach Ucasti s rozhodujicim nebo podstatnym viivem
Zisk nebo ztrata za ucetni obdobi z bézné €innosti pred zdanénim

Mimoradné vynosy
Mimoradné naklady

Zisk nebo ztrata za ucetni obdobi z mimoradné ¢innosti pred zdanénim

Dan z pFijma
Zisk nebo ztrata za ucetni obdobi po zdanéni

5.26
5.26

5.26
5.26

5.27

Bézné
obdobi

2487
525
—1345
0
1142

1668
-1 852

1125
~1434
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mil. Ké

Zustatek k 31. 12. 2013

Kurzoveé rozdily a ocenovaci
rozdily nezahrnuté do HV

Cisty zisk za udetni obdobi
Dividendy

Prevody do fondu

Pouziti fondl

Ostatni zmény

Zustatek k 31. 12. 2014

Kurzové rozdily a ocefovaci
rozdily nezahrnuté do HV

Cisty zisk za Ugetni obdobi
Dividendy

Prevody do fondu

Pouziti fondd

Ostatni zmény

Zustatek k 31. 12. 2015

Zakladni
kapital

5.12
750

o OO OO oo

O OO o oo

750

Vlastni
akcie

[=NelNellolNolollo)

O OO OO oo

Emisni
azio

[=NelNellolNoloello)

O OO OO oo

Rezervni
fondy
a ostatni
fondy ze
zisku

5.13
492

W oo -~ 000

w O O o

493
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Kapitalové
fondy

o

O OO OO oo

O OO OO oo

Ocenovaci
rozdily

Nerozdéleny
zisk azisk za
bézné Ucetni

obdobi

Celkem
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Priloha k ucetni zavérce

za rok 2015

1. Popis spoleénosti

Stavebni spofitelna Ceské spofitelny, a.s. (dale téZ jen ,,banka“), byla
zalozena dne 22. ¢ervna 1994 a k témuz dni byla zapséna do obchod-
niho rejstiiku vedeného Méstskym soudem v Praze pod obchodni fir-
mou CS-stavebni spofitelna, a.s. Ke dni 14. zati 2001 byla zménéna
obchodni firma banky na Stavebni spofitelna Ceské spofitelny, a.s.
Cinnost banky vymezuje zakon &. 96/1993 Sb., o stavebnim spofeni
a statni podpofe stavebniho spofeni a o doplnéni zakona Ceské narodni
rady &. 586/1992 Sb., o danich z p¥ijm, ve znéni zdkona Ceské narodni
rady €. 35/1993 Sb., ve znéni pozd¢jsich predpist (dale jen ,,zakon
o stavebnim spoteni). Banka je provozovatelem stavebniho spoteni
spocivajiciho v pfijimani vkladi od ucastniki stavebniho spofeni
a v poskytovani ivérti na feSeni bytovych potteb Gcastnikl stavebniho
spofeni a dal$im osobam vymezenym v zakon¢ o stavebnim spofeni.

Matetskou spole¢nosti banky je Ceskd spofitelna, a.s., ktera vlastni
100 % jejich akcii. Banka je soucasti finan¢ni skupiny Erste Group,
jejiz ovladajici osobou je Erste Group Bank AG (ve vztahu k bance
se jednd o nepiimo ovladajici osobu). Banka je soucasti konsolidac-
niho celku matetské spolecnosti i Erste Group.

Clenové organt banky k 31. prosinci 2015:

Pfedstavenstvo

predseda Ing. Jifi Plisek, MBA
mistopredseda Ing. Jan Divi$

clen Ing. Ale§ Mamica

Dozor¢i rada

predseda
mistopredseda

Ing. Tomas Salomon
Wolfgang Schopf

¢len Ing. Daniela PeSkova
¢len RNDr. Monika LauSmanova, CSc.
clen Ing. Dusan Sykora

Vybor pro audit

predseda Ing. Mgr. Ondfej Martinek, MA
mistopredsedkyné Ing. Veronika Matuskova
clen Milena Fackova

Ke dni 4. biezna 2015 byl zvolen do funkce ¢lena dozor¢i rady
Ing. Tomas Salomon. Ke dni 20. dubna 2015 byla zvolena do funkce
¢lena dozor¢i rady Ing. Daniela Peskova. Ke dni 1. ¢ervence 2015
byl zvolen do funkce ¢lena dozoréi rady Wolfgang Schopf. Ke
dni 1. listopadu 2015 byli zvoleni do funkce ¢lentt dozor¢i rady
RNDr. Monika Lau$manové, CSc., a Ing. Dusan Sykora.

Ke dni 1. ¢ervence 2015 se stala ¢lenkou vyboru pro audit
Ing. Veronika Matuskova.

2. Vychodiska pro pripravu ucetni zavérky

Utetni zavérka byla pfipravena na zakladé Ggetnictvi vedeného
v souladu se zdkonem €. 563/1991 Sb., o ucetnictvi, ve znéni poz-
dejsich predpisd, a s piislusnymi nafizenimi a vyhlaskami platnymi
v Ceské republice (déle jen ,,CR*), zejména s vyhlaskou Ministerstva
financi CR ¢&. 501/2002 Sb., kterou se provadgji néktera ustanoveni
zakona €. 563/1991 Sb., o Gcetnictvi, ve znéni pozdéjsich predpist,
pro ucetni jednotky, které jsou bankami a jinymi finan¢nimi insti-
tucemi, ve znéni pozd¢jsich predpist (dale jen ,,vyhlaska ¢. 501%).
Zavérka byla vytvorena na principech ¢asového rozliSeni nakladu
a vynosu a historickych cen, s vyjimkou aktiv pfecenovanych na
redlnou hodnotu. Pfislusné udaje vykazované za bezprostiedné
predchazejici ucetni obdobi jsou pii respektovani principu srovna-
telnosti a vyznamnosti vykazany v podminkach roku, za ktery se
ucetni zavérka sestavuje.

Uketni zévérka obsahuje rozvahu, vykaz zisku a ztraty, prehled
o zménach vlastniho kapitalu a ptilohu k u€etni zavérce.

Tato GiGetni zavérka je nekonsolidovana. Udaje prezentované v této
ptiloze jsou uvedeny v mil. K&, pokud neni uvedeno jinak. Tabulky
v této zavérce mohou obsahovat zaokrouhlovaci rozdily. Udaje
umisténé v zavorkach predstavuji zaporné hodnoty.

3. Uplatnéné ucetni metody

3.1 Ocenovani a postupy odepisovani hmotného

a nehmotného majetku

Dlouhodobym hmotnym majetkem se rozumi majetek se samostat-
nym technicko-ekonomickym urcenim, ktery ma hmotnou podstatu,
jehoz doba pouzitelnosti je delsi nez jeden rok a jehoz vstupni cena
je vyssinez 40 000 K¢.

Dlouhodobym nehmotnym majetkem se rozumi majetek se samo-
statnym technicko-ekonomickym uréenim, ktery nema hmotnou
podstatu, jehoz doba pouzitelnosti je delsi nez jeden rok a jehoz
ocenéni je vyssi nez 60 000 K¢.

Dlouhodoby hmotny a nehmotny majetek se ocenuje v potizovacich
cenach, které obsahuji cenu pofizeni a néklady s potizenim souvisejici.

Reprodukéni potizovaci cenou, tj. cenou, za kterou by byl maje-
tek potizen v dob¢, kdy se o ném uctuje, se oceniuje dlouhodoby
hmotny a nehmotny majetek nabyty darovanim, dlouhodoby hmotny
a nehmotny majetek nové zjistény a v ucetnictvi dosud nezachy-
ceny, napf. inventariza¢ni piebytek.

Vydaje na technické zhodnoceni jsou kapitalizovany a zvysuji pofi-
zovaci cenu majetku, pokud u jednotlivého hmotného a nehmotného
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majetku v Ghrnu prevysi za Gcetni obdobi ¢astku 40 000 K¢
a u nehmotného majetku v tthrnu ptevysi za Gcetni obdobi ¢astku
60 000 K¢ a technické zhodnoceni je dokonéeno.

Dlouhodoby hmotny a nehmotny majetek je odepisovan rovnomérné
po dobu predpokladané zivotnosti. Doby odepisovani pro jednotlivé
kategorie majetku jsou nasledujici:

Software, licence 4 roky
Inventar 46 let
PFistroje a ostatni zafizeni

véetné dopravnich prostfedk 4-12 let
Budovy a stavby 20-50 let

Dlouhodoby hmotny majetek s potizovaci cenou niz§i nebo rovnou
40 000 K¢ (technické zhodnoceni dlouhodobého hmotného a nehmot-
ného majetku s pofizovaci cenou nizsi nebo rovnou 40 000 K¢)
a dlouhodoby nehmotny majetek s pofizovaci cenou nizsi nebo rov-
nou 60 000 K¢ je uctovan do nakladt a zobrazen ve vykazu zisku
a ztraty v polozce ,,Spravni naklady* za obdobi, ve kterém byl potizen.

Opravy a udrzba se U¢tuji do nakladi véetné vydaji spojenych
s udrzovanim softwaru.

Banka pravidelné posuzuje hodnotu svého majetku z hlediska jejiho
mozného snizeni. V piipad¢, Ze je Gcetni hodnota majetku vyssi nez
jeho odhadovana realizovatelna hodnota a tento rozdil ma docasny
charakter, banka pfeceni majetek na jeho realizovatelnou hodnotu
formou opravné polozky. Pokud ma trvaly charakter, banka pteceni
majetek na jeho realizovatelnou hodnotu formou jednorazového
odpisu. V piipadé, ze je identifikovan nepotiebny majetek, banka
urci jeho realizovatelnou hodnotu s pfihlédnutim k ¢isté prodejni
ceng stanovené na zakladé posudkl provedenych nezavislym znal-
cem, kterd je snizena o odhad nakladi spojenych s prodejem daného
majetku.

3.2 Zpusoby ocenovani majetku a zavazku

3.2.1 Cenné papiry

Banka v letech 2015 a 2014 zaradila vSechny cenné papiry v sou-
ladu s vyhlaskou Ceské narodni banky ¢&. 163/2014 Sb., o pravi-
dlech obezietného podnikani bank, spofitelnich a uvérnich druzstev
a obchodnikd s cennymi papiry, (dale jen ,,vyhlaska o obezfetném
podnikani) do jednotlivych portfolii.

Cenné papiry drzené bankou jsou zaclenény do portfolii v souladu
se zamérem banky pii jejich nabyti a se strategii banky pro pofizeni
cennych papirt. K 31. prosinci 2015 a k 31. prosinci 2014 drzela
banka cenné papiry v portfoliu realizovatelnych cennych papirt
a v portfoliu cennych papirti drzenych do splatnosti.

Cenné papiry jsou od okamziku sjednani obchodu do okamziku
jeho vypotadani zachyceny na podrozvahovych uétech. V okamziku
vyporadani obchodu se podrozvahovy zapis zrusi a cenné papiry
jsou zauctovany v rozvaze. Nakoupené cenné papiry jsou pii prvot-
nim zachyceni ocenény pofizovaci cenou.
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U dluhovych cennych papirti je od data vypoiadani obchodu do data
splatnosti nebo data vypotadani prodeje ictovano o nab¢hlém prislu-
Senstvi (kupon, diskont nebo prémie) za pouziti efektivni irokové miry.

Realizovatelné cenné papiry

Realizovatelné cenné papiry jsou drzeny za ucelem fizeni likvi-
dity banky. Tyto cenné papiry jsou vykazovany v realné hodnoté.
Rozdily vzniklé z pfecenéni jsou uctovany ve vlastnim kapitalu na
ucty ocenovacich rozdili z majetku a zavazkt. V okamziku realizace
se ocenovaci rozdily pfevedou do vykazu zisku a ztraty. Ve vykazu
zisku a ztraty se rovnéz uctuje snizeni hodnoty cenného papiru.

U cennych papiri obchodovanych na Burze cennych papirti Praha
(BCPP) je realna hodnota odvozena od ceny obchodovani na burze.
Realné hodnota cennych papird, které nejsou obchodovany na BCPP,
je stanovena odhadem projekce penéznich tokd se zohlednénim
ekonomickych podminek, které budou existovat po dobu zbytkové
splatnosti cennych papirt.

Pro pravidelné precenovani vetejné neobchodovatelnych hypotecnich
zastavnich listli pouzivala banka trvale od okamziku jejich nakupu
v roce 2007 vlastni ocetiovaci model zalozeny na diskontovani oce-
kavanych penéznich tokli swapovou kiivkou upravenou o kreditni
spread identifikovany k datu emise. Banka zvolila tuto metodu pro
preceniovani vefejné neobchodovatelnych hypotecnich zastavnich
listl, nebot’ ji povazovala za jednoduchou a transparentni. Poté, co
banka pievedla 3 takto ocetiované emise v roce 2009 do portfolia cen-
nych papirt drzenych do splatnosti (viz bod 5.6), zacala je ocenovat
nab¢hlou hodnotou s pravidelnym testem na mozné snizeni jejich
hodnoty. Cenné papiry drzené v portfoliu realizovatelnych cennych
papirt (viz bod 5.6) nakoupila banka v roce 2012.

Nabehly kupon a ¢asové rozliSeni rozdilu mezi jmenovitou hodnotou
a potizovaci cenou vypocitané s vyuzitim efektivni irokové miry
dluhovych cennych papirQ jsou vykazany ve vykazu zisku a ztraty.

Cenné papiry drZzené do splatnosti

Cenné papiry drzené do splatnosti jsou financni aktiva, ktera banka
zamysli a zaroven je schopna drzet do jejich splatnosti. Cenné papiry
drzené do splatnosti jsou vykazovany v pofizovaci cené zvysené
o nab¢hlé urokové vynosy (naklady) a ¢asove rozliseny rozdil mezi
pofizovaci cenou a jmenovitou hodnotou (prémie nebo diskont).
Piipadné snizeni hodnoty cenného papiru se zohlediuje prostied-
nictvim U¢th opravnych polozek.

3.2.2 Uvéry a pajeky
Pohledavky z uvért poskytnutych klientiim jsou vykazovany ve
vysi nesplacené jistiny, urokti a poplatkii snizené o opravné polozky.

Poskytnuté ptisliby uvért a ptijcek, schvalené a dosud necerpané
uvéry a piijaté zaruky a rucenti jsou evidovany na podrozvahovych

uctech.

Pohledavky z Gvéra jsou zatazovany do jednotlivych kategorii
v souladu s vyhlaskou o obezietném podnikéni.
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Fyzickym osobam — ucastnikiim stavebniho spofeni — byly v roce
2015 poskytovany uveéry ze stavebniho spoieni a preklenovaci
uvery. Na poskytnuti ivéru ze stavebniho spofeni vznika ucastnikovi
narok, to vSak dle zakona az po uplynuti minimalné 24 mésict spo-
feni a splnéni dalSich podminek sjednanych ve smlouvé o stavebnim
spofeni. V obdobi, kdy jesté nema ucastnik na poskytnuti tivéru ze
stavebniho spofeni narok, mu banka mtize poskytnout preklenovaci
uvér. Po vzniku naroku na poskytnuti Gvéru ze stavebniho spoieni
je preklenovaci Gveér splacen zistatkem uctu stavebniho spoteni
Ucastnika a z nasledné poskytnutého uvéru ze stavebniho spoteni.
Tento krok neni bankou povazovan za restrukturalizaci.

Banka v roce 2015 poskytovala také komeréni Gvéry pravnickym
osobam (bytovym druzstviim a spolecenstvim vlastnikti bytovych
jednotek).

3.3 Postupy pro tvorbu opravnych polozek ke
klasifikovanym pohledavkam z tvéri klienta

a odpis nedobytnych pohledavek

Pohledavky za klienty jsou posuzovany z hlediska jejich navratnosti.
Na zéklad¢ toho jsou k jednotlivym pohledavkam vytvareny opravné
polozky. Vyse opravnych polozek se tvoii v souladu s vnitini meto-
dikou zalozenou na internim ratingu. Opravné polozky vytvaiené
na vrub nakladi jsou uctovany na tGctech tvorby opravnych polozek
k pohledavkam v analytickém c¢lenéni pro potfebu vypoctu danové
povinnosti. Opravné polozky jsou vypocitavany pomoci koeficientt,
zohlednujicich mimo jiné zajisténi tvéru. Rozpusténi opravnych
polozek k pohledavkam pro nepotiebnost z diivodu pominuti pre-
chodného snizeni hodnoty uvért a pouziti opravnych polozek pii
odpisu pohledavky z ivéri je i€tovano na uctech pouziti opravnych
polozek k pohledavkam v analytickém ¢lenéni pro potiebu vypoctu
danové povinnosti. V piipad¢, ze byly zvazeny ¢i vyCerpany moz-
nosti restrukturalizace uvéru a jeho splaceni je nepravdépodobné, je
tato pohledavka odepsana do nakladt proti odpovidajicimu pouziti
opravné polozky.

Banka pouziva odhady zalozené na historickych zkusenostech
se ztratami z uverd, které maji podobné rizikové charakteristiky.
Metodika a ptedpoklady pouzivané pii odhadovani ¢astek i ¢aso-
vého pribéhu budoucich penéznich tokti jsou pravidelné revidovany
za ucelem snizeni rozdilti mezi odhady a skutec¢nosti.

3.3.1 Standardni a sledované pohledavky z uvéru
Pti posuzovani banka seskupi aktiva do shluki (skupin) pohledavek
se stejnou charakteristikou. Ve statistickém modelu se vychazi z his-
torickych zkuSenosti s danymi shluky v ndvaznosti na vnéjsi udalosti
vyvolévajici v minulosti snizeni hodnoty obdrzenych penéznich
tokti. Historické zkuSenosti zahrnuji Gplny vzorek dané skupiny
pohledavek, veetné ptipadd, které byly pozdéji vylouceny z port-
foliového posuzovani snizeni hodnoty.

Znehodnoceni portfolia pohledavek z uvéri se zjist'uje na principu
ocekavané ztraty z pohledavky métené pomoci piislusnych rizi-
kovych parametrd. Pti vypoctu se dale zohledituje primérna doba
do selhani.
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Vystupem statistického modelu je odhad snizeni hodnoty portfolia
prostiednictvim upravy ocekavanych penéznich toki o hodnotu, kte-
rou SSCS pravdépodobné jiz neobdrzi podle smluvnich podminek.

V ptipadé standardnich pohledavek jsou opravné polozky alokovany
k portfoliu podobnych pohledavek. V piipadé sledovanych pohleda-
vek jsou opravné polozky alokovany individualng vzhledem k tomu,
ze jde o pohledavky, u nichz byla jednotlivé zaznamenana udalost
vedouci k pochybnosti o bezproblémovém splaceni pohledavky.

Statisticky model je zalozen na téchto rizikovych parametrech:

a) pravdépodobnosti selhani, kterd vychézi z historické
Cetnosti selhani v ¢asovém horizontu jednoho roku,
pro danou skupinu pohledavek z uvérii a dany asovy
horizont,

b) mife navratnosti stanovené na zaklad¢ vymozené ¢astky
historicky selhanych pohledavek z Gvéra (pro danou
skupinu pohledavek z tivért).

Piistup méfeni znehodnoceni vychazi z konceptu ocekavané ztraty
pro obdobi pied selhanim dané pohledavky.

3.3.2 Pohledavky z uvéru se selhanim dluznika
Posouzeni snizeni rozvahové hodnoty individualné nevyznamnych
pohledavek z tivéri se selhanim dluznika vychazi ze ztratovych
matic, které odrazi:
a) zatazeni pohledavky do ptislusné skupiny pohledavek
podle zavedenych skupin sledovani a fizeni
rizikovosti a vymahani pohledavek,
b) aktualni dobu trvani dané pohledavky v selhani,
¢) individualni splatkovou historii dané pohledavky.

Ztratova matice je stanovena na zakladé historickych zkusenosti.
Jednotlivé bunky ztratové matice reprezentuji kumulované historicky
realizované miry navratnosti (recovery rate) pro danou skupinu pohle-
davek v daném intervalu poctu mésict od selhani a se srovnatelnou
splatkovou historii. Ztratova matice vychazi z téchto parametrt:
— limitni (maximalni) kumulované hodnoty historicky
realizovanych mér navratnosti,
— kumulované hodnoty historicky realizovanych mér
navratnosti v ¢ase t mésict ode dne, kdy nastala ztratova
udalost (selhani) pro danou pohledavku.

3.4 Postupy pro tvorbu rezerv
Banka tvoti rezervy na zavazky s nejistym ¢asovym rozvrhem a vysi
v piipad¢, ze

— existuje povinnost plnit,

— je pravdépodobné, Ze plnéni nastane,

— je mozno provést piiméfené spolehlivy odhad vyse plnéni.

Rezervy jsou pouzity pouze k uceltim, k nimz byly vytvoteny. V pii-
pad¢ nepotiebnosti banka rozpousti rezervu ve prospéch vynost.
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3.5 Postupy pro stanoveni dané z pfijma z bézné
¢innosti a odlozené dané

Danovy zaklad pro dan z pfijmi se propocte z hospodatského
vysledku bézného obdobi ptipoctenim daiiove neuznatelnych nakladi
a odectenim vynost, které nepodléhaji dani z ptijmi. Vypocet splatné
danové povinnosti se provede na konci zdanovaciho obdobi podle
zakona €. 586/1992 Sb., o danich z piijmi, ve znéni pozdéjsich pred-
pisti. Sazba dané pro rok 2015 ¢ini 19 % (2014: 19 %)).

Odlozena danové povinnost odrazi danovy dopad piechodnych
rozdilti mezi ztistatkovymi hodnotami aktiv a pasiv z hlediska ucet-
nictvi a stanoveni zakladu dan¢ z pfijmu s ptihlédnutim k obdobi
realizace.

Ucetni hodnota odlozené datiové pohledavky je ke kazdému roz-
vahovému dni posuzovana a snizena v rozsahu, v jakém jiz neni
pravdépodobné, ze bude k dispozici dostate¢ny zdanitelny zisk,
proti némuz by bylo mozno tuto pohledavku nebo jeji ¢ast uplatnit.

Odlozena dan je zatctovana do vykazu zisku a ztraty s vyjimkou
piipadd, kdy se vztahuje k polozkam tGctovanym piimo do vlastniho
kapitalu a kdy je také zahrnuta do vlastniho kapitalu.

Odlozené danové pohledavky a dluhy jsou vzajemné zapocitany
a v rozvaze vykazany v celkové netto hodnoté s vyjimkou ptipadu,
kdy nelze nékteré dil¢i daniové pohledavky zapocitavat proti diléim
danovym zavazkaim.

3.6 Postupy uctovani nakladu a vynosu

Banka o nékladech a vynosech t¢tuje do obdobi, s nimz ¢asové
a vécné souvisi, bez ohledu na okamzik jejich zaplaceni nebo pfijeti.
Vyjimku tvofi G¢tovani o nevyznamnych ¢astkach a o opakujicich
se plnénich, které banka v souladu s ¢eskym ucetnim standardem
pro finanéni instituce ¢. 103 ucétuje do obdobi, kdy dojde k jejich
vydaji ¢i ptijmu.

3.6.1 Urokové vynosy a naklady
Vynosové a nakladové Groky jsou ¢asové rozliSovany a uvadény
ve vykazu zisku a ztraty.

Casové rozlideni troki vztahujici se k zfistatkéim uvérd a vklado-
vym produktim je zahrnuto do celkovych zistatkti ivért a vklada.

U urokti z prodleni u ohrozenych pohledavek nevyuzivé banka akru-
alni princip. Tyto se Gctuji v podrozvahové evidenci a do vynostu
banky vstupuji az v okamziku jejich zaplaceni v souladu s vyhlaskou
o obezietném podnikani a v souladu s vyhlaskou ¢. 501.

3.6.2 Poplatky a provize

provize spojené se zalozenim a prodejem produktu banky ¢asoveé
rozlisovany. Casové rozligeni inicia¢nich nakladd je provedeno neli-
nearni metodou a v principu kopiruje priibéh Zivota jistiny, resp.
naspofené ¢astky. Casové rozliseni téchto poplatkd je uétovano do
urokovych vynost v piipadé uvérovych produkti, resp. urokovych
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nakladt v ptipad¢ vkladovych produkti. V rozvaze je ¢asové roz-
liseni téchto poplatkd zauctovano u pohledavek a zavazkd viuci
klienttim.

Ostatni vynosové poplatky a nakladové provize, které jsou spojeny
s administraci produktu, jsou zauctovany do obdobi, kdy na n¢ banka
ziskava dle smluvnich podminek narok.

Jak k vynosovym poplatkiim, tak k ndkladovym provizim jsou
vytvareny dohadné polozky. Smluvni pokuty jsou evidovany v ramci
podrozvahové evidence a do hospodaiského vysledku vstupuji
v okamziku jejich zaplaceni.

Vynosové poplatky k uétim stavebniho spofeni jsou uvadény ve
vykazu zisku a ztraty. V ptipadé nedostatku prostiedki na uctu sta-
vebniho spofeni je evidovana pohledévka v rozvaze véetné piipadné
tvorby opravné polozky.

3.6.3 Polozky z jiného ucetniho obdobi
Polozky z jiného ucetniho obdobi (opravy nakladli nebo vynostu
minulych Gcetnich obdobi) jsou uctovany jako vynosy ¢i naklady
ve vykazu zisku a ztraty v bézném ucetnim obdobi.

Pokud jde o zasadni opravy, jsou tyto polozky uctovany v rozvaze
na uctech nerozdéleny zisk / ztrata minulych let.

3.6.4 Prepocet cizi mény

Uketni operace v cizich mé&nach jsou Giétovany v Eeské méné piepo-
&tené kurzem devizového trhu vyhlagenym CNB a platnym v den
transakce. Vzniklé kurzové rozdily jsou prouctovany ve prospéch
finan¢nich vynost nebo na vrub finan¢nich naklada.

Majetek a zavazky potfizené v cizi méné se ocenuji v ¢eskych
korunach a k rozvahovému dni jsou polozky penézité povahy oce-
nény kurzem platnym k 31. prosinci vyhlasenym CNB.

3.7 Vlastni kapital

Zakladni kapital spolec¢nosti se vykazuje ve vysi zapsané v obchod-
nim rejstiiku méstského soudu v Praze, slozka B2616. Piipadné
zvyseni nebo snizeni zakladniho kapitalu na zakladé rozhodnuti jedi-
ného akcionafe, které nebylo ke dni ucetni zavérky zaregistrovano,
se vykazuje jako zmény zakladniho kapitalu. Vklady piesahujici
zakladni kapital se vykazuji jako azio. Ostatni kapitalové fondy jsou
tvoteny penézitymi ¢i nepenézitymi vklady nad hodnotu zakladniho
kapitalu, dary do hmotného majetku apod. Ptid¢l do rezervniho
fondu se provadi v souladu se stanovami spolec¢nosti.

3.8 Pouziti odhadu

Sestaveni ucetni zavérky vyzaduje, aby vedeni spole¢nosti pouzi-
valo odhady a ptedpoklady, jez maji vliv na vykazované hodnoty
majetku a zavazkl k datu ucetni zavérky a na vykazovanou vysi
vynosu a nakladd za sledované obdobi. Vedeni spole¢nosti stano-
vilo tyto odhady a ptedpoklady na zéklad¢ vsech jemu dostupnych
relevantnich informaci. Nicméné, jak vyplyva z podstaty odhadu,
skute¢né hodnoty v budoucnu se mohou od téchto odhadt odliSovat.
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3.9 Nasledné udalosti

Dopad udalosti, které¢ nastaly mezi rozvahovym dnem a dnem sesta-
veni ucetni zavérky, je zachycen v Gcetnich vykazech v ptipade, ze
tyto udalosti poskytly doplijici informace o skute¢nostech, které
existovaly k rozvahovému dni.

V ptipadé, ze mezi rozvahovym dnem a dnem sestaveni Gc¢etni zaveérky
doslo k vyznamnym udalostem zohlednujicim skute¢nosti, které
nastaly po rozvahovém dni, jsou disledky téchto udalosti popsany
v priloze Gcetni zavérky, ale nejsou zauctovany v ucetnich vykazech.

3.10 Zmény zpusobu ocenovani, postupt
odpisovani a postupt uctovani oproti
predchazejicimu ucetnimu obdobi

V roce 2015 nedoslo k zadnym zménam, oceiiovaci a ucetni postupy
jsou konzistentni s rokem 2014.

4. Popis a méreni rizik
4.1 Popis a méreni rizik

4.1.1 Strategie fizeni rizik

Banka ma vytvofenu strategii fizeni rizik, kterd byla schvéalena
predstavenstvem a je publikovana v ptedpisech banky. Strategie je
revidovana minimalné jednou ro¢né. Soucasti Strategie fizeni rizik
je 1 dokument Akceptovatelna mira rizika, ktery obsahuje soubor
strategickych cild a limitt v oblasti fizeni rizik.

Banka rovnéz intenzivné sleduje vyvoj ve vlastnim tivérovém port-
foliu a pravideln¢ aktualizuje rizikové parametry, které maji vliv na
vypocet opravnych polozek a kapitalové pfiméfenosti.

4.1.2 Vymezeni typu rizik
Zakladni typy rizik, kterym je banka vystavena, jsou definovany ve
strategii fizeni rizik nasledovné:

— uvérové riziko veetné rizika koncentrace a rizika

vypotadani,

— trzni riziko,

— operacni riziko (v€etné rizika pravniho),

— riziko likvidity,

— riziko nadmérné paky.

V ramci systému vniting stanoveného kapitalu banka dale zvazuje:
— obchodni riziko,
— strategické riziko,
— reputacni riziko.
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4.1.3 Zasady pro ur¢ovani vyznamnosti
pfi Fizeni rizik
Prah vyznamnosti je v bance obecné stanoven ve vysi 10 000 K¢:
— maximalni vyse odpisu tivérové pohledavky pro
nepatrnost (bez dalsiho vymahani) ¢ini 10 000 K¢,
— data o udalostech opera¢niho rizika jsou povinné¢ sbirana
a evidovana v informac¢nim systému EMUS, pokud
predpokladana ¢i skutecnd ztrata prekroci 10 000 K¢
s vyjimkou né¢kterych typti udalosti, které jsou do EMUS
zaznamenavany bez ohledu na vysi ztraty.

Pro ucely tvorby opravnych polozek jsou pohledavky z uvéra
poskytnutych klientlim v ramci retailového segmentu povazovany
vzdy za jednotlivé nevyznamné. Jedna se o zékladni piedpoklad
pouziti statistickych metod pii tvorbé opravnych polozek.

Pohledavky z uvéri korporatnim klientim (velkym bytovym druz-
stvim a SVJ) jsou jednotlivé vyznamné a znehodnoceni pohledavky
z tvéru v selhani se v tomto ptipadé vycisluje individualné jako
rozdil mezi tietni hodnotou této pohledavky a soucasnou hodnotou
ocekavanych penéznich tokt diskontovanych pti piivodni efektivni
urokové mife.

Pro uréeni skutecnosti, zda je dluznik v selhani (defaultu), uvazuje
banka intern¢ jakoukoli ¢astku po splatnosti déle nez 90 dnd, coz je
prisnéjsi nez regulatorné nastavena ¢astka odpovidajici 100 € v pii-
pad¢ kategorie retailovych expozic a ¢astka odpovidajici 1 000 €
v piipad¢ ostatnich kategorii expozic.

Pii sledovani, méfeni a fizeni trznich rizik jsou brany v uvahu vzdy
vSechny instrumenty (aktiva a pasiva) generujici irokové, ptipadné
meénové riziko.

Pii sledovani, méfeni a fizeni rizika likvidity jsou brany v tivahu
vSechny aktivni i pasivni obchody s klienty banky a vSechny
obchody uzaviené na penéznim a kapitalovém trhu.

4.1.4 Hlavni zasady pro fizeni ivérového rizika
a rizika koncentrace
Pro tizeni uvérového rizika a rizika koncentrace plati nasledujici
zasady:
— kazdy klient musi byt zatazen do né€které z kategorii
expozic,
— kazdy klient ma stanoven interni rating,
— jsou provadény pravidelné revize interniho ratingu
klienta,
— banka pouziva ratingovy systém (ratingové
procesy, nastroje, stupnice atd.) vytvoieny Ceskou
spofitelnou, a.s.,
— validace scorekaret probiha minimalné jedenkrat ro¢né,
— banka aplikuje jednotny pohled na uvérové riziko klienta
ve Finanéni skuping Ceské spotitelny,
— k ekonomicky spjaté skupiné dluznikti ptistupuje banka
jako k jedinému dluznikovi,
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banka ma stanoveny jednozna¢né kompetence pro oblast
schvalovani avéra,

banka ma pod kontrolou schvalovani vyjimek a zmén
interniho ratingu oproti vysledku ratingového néstroje,
banka ma vymezeny typy pouzivané¢ho zajisténi

a stanoven pfistup posuzovani a pfehodnocovani hodnoty
zajisténi,

banka poskytuje tivéry na zaklad¢ komplexniho
posouzeni moznosti klienta uvér splacet, nikoliv jen

na zaklad¢ toho, ze klient disponuje kvalitnim zajisténim,
banka poskytuje tivéry vyhradné v souladu s ucely
stanovenymi v zakon¢ o stavebnim spofeni,

banka povazuje procesni kroky zavedeni uvéru do
informacniho systému a erpani Gvéru za klic¢ové
kontrolni body pro dokladovani ucelu a splnéni
smluvnich podminek,

banka ma koncepci vymahani pohledavek zalozenou

na téchto cilech: maximalizovat uspé$nost inkasa
(navratnost finan¢nich prostredki z poskytnutych uvéri),
minimalizovat naklady na vymahani a opravné polozky,
minimalizovat ¢as na vymahani u nesplacenych uvér,
maximalizovat ¢as setrvani klienta v portfoliu klientského
kmene banky,

banka pouziva jednotnou metodiku tvorby opravnych
polozek k pohledavkam z avérii s Ceskou spofitelnou, a.s.,
banka sleduje rizikovost portfolii tvért poskytnutych
jednotlivymi pobo¢kami Ceské spofitelny, a.s., a portfolii
uvért zprostredkovanych jednotlivymi externimi partnery
Ceské spofitelny, a.s.

4.1.5 Hlavni zasady pro fizeni trznich rizik
Pro fizeni trznich rizik plati nasledujici zasady:

zatazovani finan¢nich nastroji do portfolii, jejich ptevod
mezi portfolii a ocenovani jsou v souladu s vyhlaskou

0 obezietném podnikani a eskymi ti¢etnimi standardy
pro finanéni instituce,

hlavnim nastrojem pro aktivni fizeni trznich rizik jsou
zavazna investi¢ni doporuceni schvalovana mési¢né
Vyborem pro tizeni aktiv a pasiv,

realizaci derivatovych obchodti musi vzdy schvalit vybor
pro fizeni aktiv a pasiv.

4.1.6 Hlavni zasady pro fizeni operacniho rizika
Rizeni operaéniho rizika zahrnuje nasledujici zasady:

fizeni operac¢niho rizika je zaloZeno na pribézném sbéru
a vyhodnocovani udaji o udélostech operacniho rizika,
ziskané tdaje jsou zpracovavany v Ceské spofitelng, a. s.,
spole¢né s daty ostatnich spole¢nosti Finan¢ni skupiny
Ceské spofitelny,

kazda udalost operacniho rizika je ptifazena nékteré
obchodni linii,

banka ma jasn¢ definovany role a odpovédnosti pii fizeni
operacniho rizika,

banka ma vytvoreny Business Continuity Management
(tizeni kontinuity podnikani), Business Continuity plany
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(plany zachovani kontinuity podnikani), havarijni plany
a Disaster Recovery plany (plany pro obnovu ¢innosti),
banka koordinuje svoji pojistnou politiku v rdmci
Finanéni skupiny Ceské spofitelny, banka je kryta
skupinovym pojisténim operacnich rizik,

kalkulace ztrat vzniklych v disledku opera¢niho rizika
musi pokryvat jak ptimé, tak neptimé ztraty,

banka ma stanovenu ,,anti-fraud politiku®, ktera zahrnuje
jak nastroje a procesy pro prevenci podvodného jednani,
tak nastroje a procesy pro sdileni informaci o podvodech,
banka sbira na ¢tvrtletnim zaklad¢ aktualni hodnoty
klicovych rizikovych indikatord, které se pouzivaji

k monitorovani operacniho rizika,

banka kazdy rok vytvati scénate operacnich rizik,

banka ma nastroje pro provadéni Risk and Control Self-
Assessment.

4.1.7 Hlavni zasady pro fizeni rizika likvidity
Pro tizeni rizika likvidity plati nasledujici zasady:

cilem banky je fizeni penéznich toku tak, aby

v kratkodobém i dlouhodobém horizontu byly jeji vydaje
plné kryty jejimi piijmy,

zakladnim obecnym cilem pii dennim operativnim
fizeni penézniho toku je dosazeni minimalni odchylky
primérného stavu penéznich prostfedkl na uctu banky

v clearingovém centru CNB od propoétenych povinnych
minimalnich rezerv,

dlouhodobé tizeni rizika likvidity je zalozeno na
modelovani (stresovém testovani) budouciho vyvoje
klientského kmene stavebniho spofeni nasledn¢ se
zohlednénim ostatnich penéznich tokt (zejména

z obchodll na penéznim a kapitalovém trhu),

banka tidi svijj pfistup na trh, stabilizuje a diverzifikuje
své finan¢ni zdroje v souladu s moznostmi danymi
zakonem o stavebnim spofeni.

4.1.8 Hlavni zasady pro fizeni obchodniho,
strategického a reputacniho rizika:
Pro tizeni obchodniho, strategického a reputacniho rizika plati

nasledujici zasady:

usek fizeni rizik banky je povinnym pfipominkovacim
mistem,

pii planovani a posuzovani vyznamnych zmén a novych
produktl banka zpracovava citlivostni analyzu,

tj. pesimisticky a optimisticky scénar,

banka odhaduje velikost obchodniho, strategického

a reputacniho rizika jako vstup do systému vnitiné
stanoveného kapitalu a to nasledujicim zptisobem:

a) minimaln¢ jedenkrat roéné jsou aktualizovany scénaie

potencialné zdvaznych udalosti reputac¢niho rizika
a odhadovan jejich dopad do odlivu klientd, snizeni nové
produkce nebo snizeni vynosu,

b) minimaln¢ jedenkrat roéné je vypocitavan VaR odchylek

realizovaného provozniho zisku oproti rozpoctu jako
odhad vyse obchodniho a strategického rizika SSCS.
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4.1.9 Hlavni zasada pro fizeni rizika nadmérné paky
Hlavni zasada pro fizeni rizika nadmérné paky je nasledujici:
Banka sleduje interni limit pro riziko nadmérné paky a v ptipadé
hroziciho ptekroceni nebo piekroceni tohoto limitu je navrzena
zmeéna struktury rozvahy.

4.1.10 Metody pro fizeni ivérového rizika a rizika
koncentrace

Banka stanovuje kapitalovy pozadavek k tvérovému riziku meto-
dou IRB (pristup zalozeny na internim ratingu). Jednotlivé pouzité
ratingové nastroje a metody jsou nastaveny tak, aby odpovidaly
pozadavkim Basel II (pfistupu IRB) a Basel III.

4.1.11 Metody pro Fizeni trznich rizik

Vzhledem k rozsahu ¢innosti bylo u banky v letech 2015 a 2014
v ramci trznich rizik relevantni pouze urokové riziko investi¢niho
portfolia. Do investi¢niho portfolia patii na strané aktiv klientské

Urokovy $ok dolt
Urokovy $ok nahoru
Kapital (Tier | + Tier Il)
20 % kapitalu
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uvéry, cenné papiry drzené do splatnosti a bankovni depozita,
na stran¢ pasiv klientska depozita. V letech 2015 a 2014 banka
neprovadéla derivatové ani cizoménové operace (s vyjimkou cizo-
meénovych zavazkl z obchodniho styku souvisejicich s vyvojem
informacniho systému StarBuild).

Kapitalové pozadavky k trznimu riziku nejsou relevantni, protoze
banka nemé¢la v letech 2015 a 2014 vytvoieno obchodni portfolio.

Banka provadi stresové testovani ptipadné nahlé neocekavané
zmény urokovych sazeb na investi¢ni portfolio. Vypocet dopadu
urokového Soku na portfolio banky je mésicné provadén v utvaru
strategického fizeni rizik Ceské spofitelny, a. s. Urokovy ok je kal-
kulovan metodou paralelniho posunu vynosové kiivky o 200 bazic-
kych bodli obéma sméry. Maximum z negativnich dopadii na trzni
(MtM) hodnotu investi¢niho portfolia banky je porovnavano vici
20 % kapitalu Tier I + Tier II.

2015 2014
—420 514
1412 130
3702 3035

740 607

Banka vyuziva metodologie VaR stanovené podle historické simulace s horizontem jednoho dne pii spolehlivosti odpovidajici jednostran-

nému 99% kvantilu rozdéleni ztrat.

Hodnota VaR k 31. prosinci
Primérna hodnota VaR

Za c¢elem stresového testovani se dale pouziva metoda testovani
citlivosti ¢istého urokového vynosu (NII) na zménu urokovych
sazeb. Zkouma se vliv paralelniho, inverzniho a strmého posunu
vynosové kiivky na Cisty irokovy vynos. Dale se pouziva metoda
simulace trzni hodnoty portfolia pfi paralelnim posunu vynosové
kiivky o 1 % a 2 %. Tyto scénare pro ucely fizeni irokového rizika
jsou generovany ctvrtletné.

4.1.12 Metody pro Fizeni operacniho rizika

Od 1. ¢ervna 2011 banka vyuziva pro stanoveni kapitalového poza-
davku k opera¢nimu riziku pokrocily ptistup AMA — Advanced
Measurement Approach. Takto vypocteny kapitalovy pozadavek
vsak nesmi klesnout pod 75 % kapitalového pozadavku dle ptivodné
pouzitého zékladniho ptistupu BIA — Basic Indicator Approach.

Banka vénuje zvySenou pozornost zejména nasledujicim metodam:
— Tfizeni kontinuity podnikéni — tvorba a pravidelné ro¢ni
revize havarijnich plant, Business Continuity pland,
Disaster Recovery plant,
— pribézny sbér dat o ztratovych udalostech opera¢niho
rizika a jejich zahrnuti do skupinového modelu (banka

2015 2014
52 62
66 42

ma implementovan informacni syst¢ém EMUS pro sbér
udalosti opera¢niho rizika),

— ro¢ni sebehodnoceni z hlediska kvalitativniho hodnoceni
operacniho rizika tzv. RCSA (Risk and Control Self-
Assessment),

— roc¢ni sestaveni a analyza scénaiil v oblastech: selhani
systémi a naruseni ¢innosti, produkty a obchodni
praktiky, pracovné pravni vztahy a bezpecnost prace,
poskozeni fyzickych aktiv, provadéni transakci, dodavky
a fizeni procest, externi a interni podvody,

— Ctvrtletni méfeni a vyhodnocovani klicovych rizikovych
indikatort (KRI), které jsou zaroven nastaveny jako
interni limity pro fizeni opera¢niho rizika.

Banka dale vénuje pozornost oblastem fizeni rizika outsourcingu
a fizeni operac¢niho rizika IT. Banka ma definovany ¢innosti
vyznamné z hlediska outsourcingu, odpovédnosti za outsourcingovy
vztah, zpusoby, jak vyhodnocovat rizika outsourcingu pii jeho zava-
déni nebo pii povinné pravidelné revizi, a nalezitosti outsourcingové
smlouvy. V oblasti IT jsou definovana zakladni pravidla a principy
fizeni operacniho rizika informacniho systému.

31



Banka ma zavedeny systém vnitinich liniovych a provoznich kontrol
v ramci jednotlivych procest a ¢innosti a definovany odpovédnosti
za jednotlivé procesy a ¢innosti.

Banka ma vytvofenou a naplnénou pozici Compliance Officer.
Compliance riziko je definovano jako nebezpeci sankcei ze strany
soudnich nebo dohledovych spravnich orgénti a nebezpeci znaéné
finan¢ni ztraty ¢i poskozeni povésti, jemuz je banka vystavena v pii-
padé nedodrzovani zakont, smérnic, predpist, prislusnych vlastnich
samoregulacnich norem a kodexti chovani vztahujicich se k jeji
¢innosti a jeji ¢innost upravujicich.

Banka mé vytvofenu ,,anti-fraud politiku®, ktera je koordinovana
s Ceskou spofitelnou, a.s., a zahrnuje nastroje a postupy pro pre-
venci externiho podvodného jednéni.

4.1.13 Metody pro Fizeni rizika likvidity

Likvidita banky je denn¢ sledovéana a kontrolovana v souvislosti
s fizenim povinnych minimalnich rezerv na uétu v clearingovém
centru CNB. Pro potieby fizeni likvidity je vyuzivan program
BABIS, kde jsou sledovany veskeré denni pohyby na Gctu plateb-
niho styku v CNB. Tyto finanéni toky jsou podkladem k sestaveni
modelu cash flow a stanoveni vyse volnych finan¢nich prostredkd.

Pro ramcové tizeni rizika likvidity jsou pouzivany metody:

— likvidni GAP,

— analyza doby preziti (Survival Period Analysis — SPA) —
cilem této metody je zjistit dobu do vzniku zavazného
problému v oblasti fizeni likvidity pro rizné scénate
vyvoje trhu a banky (chovani klientl, pocet novych
klientd apod.),

— sledovani ukazatell interni likvidity nastavenych
v souladu s navrhem Naftizeni evropského parlamentu
a rady o obezfetnostnich pozadavcich na Gvérové
instituce a investi¢ni podniky (CRD 1V).

Pro ptipad mimotadnych krizovych okolnosti ohrozujicich likviditu
ma banka vypracovan pohotovostni plan pro piipad krize likvidity.

4.1.14 Akceptovatelna mira rizika — limity pro
fizeni rizik

Akceptovatelnd mira rizika v bance je definovana jako soubor strate-
gickych cilt, limit a varovnych indikatort, ktery je pfehodnocovan
na ro¢ni bazi.

4.1.15 Limity pro kapitalovou primérenost a fizeni
rizika nadmérné paky

Strategickym cilem banky je udrzovat celkovou kapitalovou pii-
métenost a kapitalovou piiméfenost vici kapitalu Tier I vyssi, nez
je minimum stanovené regulatorem, a to o predstavenstvem stano-
venou hodnotu. Internim cilem banky je také dodrzovat limit na
pakovy pomér.
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4.1.16 Limity pro fizeni vérového rizika a rizika
koncentrace
Uvérové riziko a riziko koncentrace je fizeno nasledujicimi limity:

— strategicky cil a limit na podil rizikovych naklada
k objemu uvérového portfolia,

— limit na celkovy objem rizikové vazenych aktiv,

— indikator narlstu podilu uvért nesplacenych déle nez 90 dni,

— limity na protistrany — banky (GLOBAL limit, TREASURY
limit, SECURITIES limit, SETTLEMENT limit),

— limity na maximalni angazovanost vyplyvajici
z jednotlivych uvérovych produktt pro jednu fyzickou
osobu — nepodnikatele (skupinu spjatych fyzickych osob
nepodnikateli),

— limity na maximalni angazovanost vyplyvajici
z jednotlivych uvérovych produktt pro jednu pravnickou
osobu (skupinu spjatych pravnickych osob),

— limit na podil komer¢nich uvéra a pteklenovacich uvéra
k celkovému objemu cilovych ¢astek,

— limit na maximalni podil nebo ucast banky v pravnickych
osobach,

— limit na podil souctu cilovych ¢astek u smluv uzavienych
stavebni spofitelnou s pravnickymi osobami na souctu
cilovych ¢astek u smluv, u nichz dosud nevznikl narok na
uvér ze stavebniho spotent,

— limit na maximalni podil 100% financovani na novém
portfoliu zajisténych Gvéra SSCS.

4.1.17 Limity pro fizeni trznich rizik
Ptijatelnou miru trznich rizik stanovi banka s ptihlédnutim k ostat-
nim rizikiim, struktuie rozvahy, vysledkiim hospodateni, rizikové
kapacit¢ banky dle systému vnitiné stanoveného kapitalu a ke vza-
jemné konzistenci nasledujicich limitt:
— limit na stresové testovani urokového rizika investi¢niho
portfolia,
— limit na VaR,
— limit na objem komer¢nich uvért s pevnou urokovou
sazbou a nomindlni splatnosti nad 15 let,
— limit na objem komerénich uvért s variabilni irokovou
sazbou,
— limit na VaR pro portfolio oceniované realnou hodnotou*,
— limit na absolutni hodnotu ¢isté ménové pozice v kazdé
cizi méné*,
— limit na absolutni hodnotu ¢isté ménové pozice v K¢*,
— limit na celkovou ménovou pozici*,
— limity portfolia ocefiovaného realnou hodnotou na zmény
urokové sazby (tzv. PVBP limity) v absolutni vysi na
celkové urokové riziko po jednotlivych ménach véetné K¢*.

4.1.18 Akceptovatelna mira operacniho rizika
Limity pro fizeni opera¢niho rizika jsou:
— limit na vysi kapitalového pozadavku alokovaného na
banku podle AMA (Advanced Measurement Approach),
— kriticka zona pro aktualni vysi fluktuace,
— kriticka zona pro pocet pravnich spord,

kriticka zéna pro pocet klientskych stiznosti,

*) Limity, které ma banka nastaveny pro pfipad vytvofeni ménovych pozic nebo obchodniho portfolia, nebyly v roce 2015 a 2014 vyuzity.
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— kriticka zona pro neplanované vypadky klicovych IT
systémd,

— kriticka zéna pro piipravenost fizeni kontinuity podnikani,

— kriticka zona pro pocty napravnych opatieni piijatych na
zaklad¢ internich a externich kontrol,

— kriticka zona pro chybovost procesu vkladd,

— kriticka zona pro chybovost procesu tvérd,

— kriticka zona pro podil vyjimek na schvalenych Gvérech,

— kriticka zona pro pocet obchodnich rozhodnuti.

4.1.19 Limity pro fizeni rizika likvidity
Limity pro fizeni rizika likvidity jsou zalozeny na zaklad¢ analyzy
stresovych scénafi pro fizeni rizika likvidity a zohledniuji i miru
dalsich typt rizik, zejména rizika urokového:
— limit na podil kryti likvidity (Liquidity Coverage Ratio —
LCR),
— limit na podil ¢istého stabilniho financovani (Net Stable
Funding Ratio — NSFR),
— limit na vysledek analyzy doby pteziti (Survival Period
Analysis — SPA),
— limit na minimalni mési¢ni objem klientskych kreditnich
obratt,
— limit na maximalni podil objemu poskytnutych
pieklenovacich Gvéra a uvért ze stavebniho spotent
k objemu vkladi — maximalni proivérovanost, limit na
objem uvérd se zbytkovou splatnosti nad 10 let,
— indikator poc¢tu rusenych vkladovych Gcti v daném obdobi,
— indikator podilu vysoce likvidnich aktiv na celkové
bilan¢ni sumé.

4.1.20 Systém vnitiné stanoveného kapitalu

Systém vniting stanoveného kapitalu (SVSK) je fesen v ramei Ceské
spotitelny, a. s., jakozto povinné osoby podle vyhlasky o obezietném
podnikéni.

Stavebni spofitelna Ceské spofitelny, a.s., kalkuluje pro své interni
Ucely vlastni vypocet SVSK. Vysledky jsou predkladany vyboru fizeni
aktiv a pasiv Stavebni spofitelny Ceské spofitelny, a.s., Gtvrtletng.

5. Vyznamné polozky

5.1 Pokladni hotovost, vklady u CNB
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V navaznosti na ustanoveni ve vyhlaSce o obezietném podnikani
ma banka definovany zadsady odménovani, a to imérné rozsahu
a povaze vykonavanych ¢innosti, které jsou v souladu s obezfet-
nym fizenim rizik a kapitalu. Rovnéz jsou definovani zaméstnanci
s vyznamnym vlivem na celkovy rizikovy profil banky a vazba
stanoveni bonusového poolu k vyplaté pohyblivé slozky odmén
na klicova kritéria.

4.1.21 Outsourcing v oblasti fizeni rizik
Cinnosti vykonavané v oblasti ¥izeni rizik pro banku Ceskou spo-
fitelnou, a.s., jsou zejména nasledujici:

— uzavirani smluv s klienty na ucet banky,

— posouzeni a schvaleni tvérového navrhu klienta,

— posouzeni bonity klienta,

— vyvoj a validace ratingovych nastroju (scorekaret),

— vypocet ratingu klienta,

— vypocet rizikovych parametru,

— vypocet rizikové vazenych aktiv,

— vypocet kapitalového pozadavku k uvérovému riziku
a k opera¢nimu riziku dle metod IRB a AMA,

— vypocet kapitalové piimétenosti,

— navrh algoritmu a koeficientl pro tvorbu opravnych
polozek k pohledavkam,

— spoluprace pfi statistickém ptfecenéni nemovitych zastav,

— vypocet VaR a plnéni limitu na stresové testovani
urokového rizika investi¢niho portfolia (IRRBB),

— analyza citlivosti ¢istého urokového vynosu na zmény
trznich trokovych sazeb, analyza market value risk,
analyza ocekavaného vyvoje klientskych pasiv,

— definovani metodiky a sprava systému FTP (Fund
Transfer Price), stanoveni referen¢nich urokovych sazeb
produkti banky,

— fizeni stiednédobé a dlouhodobé likvidity banky,

— investi¢ni doporuceni pro portfolia HTM (cenné papiry
drzené do doby splatnosti) a AFS (realizovatelné cenné
papiry),

— provadéni zatézovych testti uvérového portfolia banky.

K 31. prosinci 2015 piedstavuji tuto polozku povinné minimélni rezervy u CNB ve vy3i 1 981 mil. K& a terminované vklady u CNB ve vysi
7 200 mil. K& a k 31. prosinci 2014 predstavuji tuto polozku pouze povinné minimalni rezervy u CNB. Meziroéni nartst terminovanych
vkladii u CNB je zptisoben presunem &asti terminovanych vkladd z vkladi ulozenych u bank do vkladi ulozenych u CNB.

5.2 Statni bezkupénové dluhopisy a ostatni cenné papiry pfijimané centralni bankou k refinancovani

K 31. prosinci Koétovano/Nekotovano 2015 2014
Statni dluhopisy Kotovano 9440 10 314
Celkem 9 440 10 314
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Statni dluhopisy a pokladni¢ni poukazky jsou klasifikovany v nésledujicich portfoliich:

K 31. prosinci 2015
Realizovatelné cenné papiry 218
Cenné papiry drzené do splatnosti 9222
Celkem 9 440

5.3 Pohledavky za bankami

2014

216
10 098
10 314

Pohledavky za bankami obsahuji piedevsim terminované vklady. K 31. prosinci 2015 a k 31. prosinci 2014 banka nevykazovala zadné uvéry

poskytnuté bankam po splatnosti.
5.4 Pohledavky za klienty

Analyza pohledavek za klienty podle zemépisnych oblasti

K 31. prosinci 2015
Pohledavky za klienty — Ceska republika & I
Pohledavky za klienty — ostatni zemé 0
Celkem 35375
Opravné polozky na ztraty z uvér( -558
Celkem 34 817

Pfehled pohledavek za klienty podle jednotlivych odvétvi v rdmci rozlozeni uvérové angaZovanosti banky

K 31. prosinci 2015
Obyvatelstvo 31 196
Ostatni 4179
Celkem 35375

Pfehled pohledavek za klienty dle jejich typu

K 31. prosinci 2015
Uvéry ze stavebniho spofeni 5779
Preklenovaci avéry 16 384
Uvéry zajiténé nemovitosti 9023
Komer¢ni uvéry 4179
Ostatni 10
Celkem 35375

2014

36 302

129
36 431
-1133
35298

2014

33183
3248
36 431

2014

4788
18 131
10 258

3248

6
36 431

Banka v roce 2015 poskytovala také komer¢ni uveéry pravnickym osobam (bytovym druzstviim a spolecenstvim vlastniki bytovych jednotek).
Celkem bylo v roce 2015 poskytnuto 629 téchto tvéri (2014: 413) v celkové vysi 1 935 mil. K& (2014: 1 329,2 mil. K&). Uvéry pravnickym

osobam predstavuji ke konci roku 2015 11,8 % z celkového objemu tivérového portfolia (2014: 8,9 %).

Kategorizace pohledavek za klienty

K 31. prosinci 2015
Standardni 33 330
Sledované 1128
Nestandardni 207
Pochybné 95
Ztratové 615
Celkem 35375

2014

33 835
919
215
188

1274

36 431
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Analyza pohledavek za klienty podle sektort a podle druhu zajisténi k 31. prosinci 2015

Zastav. pravo

nemovit.
Nefinanéni organizace 263
Obyvatelstvo 6671
Celkem 6934

Penize Nezajisténo Celkem

do zastavy
0 3916 4179
3294 21231 31196
3294 25 147 35375

Analyza pohledavek za klienty podle sektort a podle druhu zajisténi k 31. prosinci 2014

Zastav. pravo

nemovit.
Nefinanéni organizace 287
Obyvatelstvo 7479
Celkem 7766

Penize Nezajisténo Celkem
do zastavy
0 2 961 3248
3604 22100 33183
3 604 25 061 36 431

Tabulky poskytuji analyzu podle typu zajisténi, které banka zohlediuje pii vypoctu opravnych polozek.

Odepsané pohledavky za klienty a vynosy z odepsanych pohledavek
Banka v roce 2015 odepsala pohledavky za klienty ve vysi 798 mil. K¢ (2014: 268 mil. K¢). Banka se z diivodu vyc¢isténi tivérového port-

folia jednorazove rozhodla odepsat pohledavky z Gvérd, které byly dlouhou dobu po splatnosti, kde predpokladala nizkou pravdépodobnost

navratnosti, a to i pfesto, ze ne vSechny tyto pohledavky byly 100% kryty vytvofenymi opravnymi polozkami. Primérné kryti opravnymi

polozkami u pohledavek odepsanych v roce 2015 ¢inilo 90,48 % a €ista ucetni hodnota odepsanych pohledavek Cinila 76 mil. K¢. Vynosy

z odepsanych pohledavek v roce 2015 Cinily 71 mil. K¢ (2014: 37 mil. K¢).

5.5 Dluhové cenné papiry
K 31. prosinci

Ostatni dluhové cenné papiry
z toho: hypotec¢ni zastavni listy
Celkem

Kotovano/Nekétovano 2015 2014
Nekotovano 12 832 15436
Nekotovano 12 832 15436

12 832 15 436

Vsechny dluhové cenné papiry jsou s ptivodni splatnosti delsi nez jeden rok a jsou vydané finan¢nimi institucemi.

Dluhové cenné papiry jsou klasifikovany v portfoliu cennych papird drzenych do splatnosti.

5.6 Prehled cennych papirt podle portfolii

K 31. prosinci 2015 2014
Realizovatelné cenné papiry (AFS portfolio) 218 216
— pfijimané centralni bankou k refinancovani 218 216
Cenné papiry drzené do splatnosti (HTM portfolio) 22 054 25534
— pfijimané centralni bankou k refinancovani 9222 10 098
— ostatni 12 832 15 436
Celkem 22 272 25750
K 31. prosinci 2015 2014
Cenné papiry drzené do splatnosti (HTM portfolio), ocenéni v realné hodnoté 23 370 27 066
— pfijimané centralni bankou k refinancovani ocenéni v realné hodnoté 10 397 11 438
— ostatni ocenéni v realné hodnoté 12 973 15 628
Celkem HTM v realné hodnoté 23 370 27 066
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5.7 Analyza dlouhodobého hmotného a nehmotného majetku

Analyza dlouhodobého nehmotného provozniho majetku

Porizovaci cena

Zustatek k 31. prosinci 2013
PFirGstky

Ubytky

Preuctovani

Zustatek k 31. prosinci 2014
PFirGstky

Ubytky

Preuctovani

Zustatek k 31. prosinci 2015

Opravky

Zustatek k 31. prosinci 2013
PFirdstky

Ubytky

Zustatek k 31. prosinci 2014
PrirGstky

Ubytky

Zustatek k 31. prosinci 2015

Zustatkova cena

Zustatkova cena k 31. prosinci 2014
Zustatkova cena k 31. prosinci 2015

Analyza dlouhodobého hmotného provozniho majetku

Porizovaci cena

Zustatek k 31. prosinci 2013
PrirGstky

Ubytky

Preuctovani

Zustatek k 31. prosinci 2014
PFirGstky

Ubytky

Zustatek k 31. prosinci 2015

Opravky

Zustatek k 31. prosinci 2013
PFirGstky

Ubytky

Zustatek k 31. prosinci 2014
PFirastky

Ubytky

Opravna polozka

Zustatek k 31. prosinci 2015

Pozemky
a budovy
457

4

0

0

461

4

0

465

Pozemky
a budovy

-101

Software a jiny
nehmotny majetek
572

16

0

4

592

—26
2
581

Software a jiny
nehmotny majetek

—465

26
—495

Software a jiny
nehmotny majetek
98

86

Zarizeni, pristroje
a ostatni

179

10

-8

1

182

11

-3

190

Zarizeni, pristroje
a ostatni

-150

-13

7

-156

-1

3

0

-164
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Nedokoncené
investice

12

Nedokoncené
investice

o O O oo oo

Nedokoncené
investice

3

12

Nedokoncené
investice

o O oo -~O0

Nedokoncené
investice

0

O O O oo oOo

Celkem

578
17

595

—26

0
593

Celkem

26
-495

Celkem

101
98

Celkem

637
14
-8

0

643
15
-3

655

Celkem

—251
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Zlstatkova cena

Zustatkova cena k 31. prosinci 2014
Zustatkova cena k 31. prosinci 2015

Banka nema zadny majetek ziskany formou leasingu.

5.8 Ostatni aktiva

K 31. prosinci

Pohledavky za ostatnimi dluzniky (vCetné zaloh)
Pohledavka — statni podpora stavebniho spofeni

Pozemky
a budovy
351
312

Zarizeni, pristroje
a ostatni

26

26

Zuctovani se socialnimi a zdravotnimi institucemi a statnim rozpoctem

Celkem
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Nedokoncené
investice
0
0
2015
19
881
0
900

Celkem

377
338

2014

8
1031
0
1039

Pohledavky za ostatnimi dluzniky piedstavuji piedevsim vynosy piistich obdobi, které se vztahuji k tvérovym produktim, a zalohy poskyt-

nuté tfetim osobam.

Pohledavka — statni podpora stavebniho spofeni
Pohledavka k 31. prosinci 2015 ve vysi 881 mil. K¢ (2014: 1 031 mil. K¢) je odhadovanym narokem klienti banky za rok 2015 (2014).

5.9 Zavazky v i klientim

Zavazky vici klientim piedstavuji vklady klientd stavebniho spoteni. Jako zavazek ke klientim je vykazovana i zdlohové ptipsana statni

podpora (viz bod 5.8).

5.10 Ostatni pasiva
K 31. prosinci

Ostatni zavazky ke klientim
Dohadné polozky pasivni
Rdzni véfitelé

Dluh vuéi statu

Odlozeny danovy dluh
Ostatni

Celkem

Dluh vi¢i statu predstavuje predevsim zavazky ze zdanéni urokt z vkladi stavebniho spofeni a zdanéni trokt ze statni podpory.

2015

175
122
43
248
3
28
619

2014

328
145

42
228

33
785

Dohadné polozky pasivni jsou tvoieny nevyfakturovanymi dodavkami, sociadlnim zabezpecenim a zdravotnim pojisténim, dohadnou polozkou

na mzdy, ptispévkem do fondu pojisténi vkladi, casovym rozlisSenim vkladovych poplatki a ostatnimi platbami, které v roce 2015 predstavuji

predevsim thrady na neaktivované klientské ucty ve vysi 14 mil. K¢ (2014: 10 mil. K¢).

Polozka ostatni zavazky ke klientim piedstavuje zavazky vzniklé z nedokonéenych operaci k naslednému vypotadani. Jsou to nedokoncené

klientské transakce, které jsou na zaklad¢ zadanych instrukci nasledné vypotadany.

Ostatni zavazky predstavuji predevsim zavazky vici klientiim ze zrusenych uctt, kdy doslo k ukonéeni smluvniho vztahu a jesté nedoslo

k vyplaceni prostiedktl na ti¢tu klienta a neaktivované klientské ucty.

5.11 Rezervy
K 31. prosinci

Rezerva na ne€erpané uveéroveé limity
Rezerva na specifikovana finanéni rizika
Celkem

2015

2014
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5.12 Zakladni kapital

K 31. prosinci

Celkem
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2015 2014
750 750

Registrovany, upsany a plné splaceny zakladni kapital je v roce 2015 a 2014 tvofen 5 000 akciemi o nominalni hodnoté 150 tis. K&. Akcie

nejsou volné obchodovatelné, k pfevodu na tieti osobu je tfeba souhlas jediného akcionate.

Podily pravnickych nebo fyzickych osob na zakladnim kapitalu:

Nazev spolec¢nosti Sidlo Podil na ZK v %
Ceska spotitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 100,0
Celkem 100,0

Ke dni 28. prosince 2014 byla dokoncena transakce, na jejimz zakladé se Ceskd spofitelna, a.s., stala 100% vlastnikem Stavebni spofitelny

Ceské spofitelny, a.s.

5.13 Vlastni kapital
K 31. prosinci

Zakladni kapital

Zakonny rezervni fond

Ostatni rezervni fondy a fondy tvofené ze zisku
Nerozdéleny zisk z minulych let

Zisk bé&zného roku

Ocenovaci rozdily z majetku a zavazkl
Celkem

2015 2014
750 750
490 490

3 3

2 686 2358
648 581
-10 -15

4 567 4167

Soucasti ztistatku oceniovacich rozdilii z majetku a zavazkt k 31. prosinci 2015 a k 31. prosinci 2014 je i ocenovaci rozdil vztahujici se

k emisim hypotecnich zastavnich listd, které banka v roce 2009 pievedla do kategorie cennych papirt drzenych do splatnosti.

5.14 Navrh na rozdéleni zisku bézného uc¢etniho obdobi a pouziti zisku za minula tucetni obdobi

Navrh na rozdéleni zisku na rok 2015

Nerozdéleny

zisk
Zustatek k 31. prosinci 2015 2 686
Zisk roku 2015 648
PFidély fonddm ze zisku -2
Pouziti fondl 0
Vyplata podilt na zisku -250
Zustatek po rozdéleni 3082

Zakonny Ostatni fondy
rezervni fond a fondy ze zisku
490 3

0 0

0 2

0 0

0 0

490 5

Navrh na rozdéleni zisku roku 2015 podléha odsouhlaseni jedinym akcionaiem, které je ocekavano v dubnu roku 2016.

Rozdéleni zisku za rok 2014

Nerozdéleny

zisk
Zustatek k 31. prosinci 2014 2 358
Zisk roku 2014 581
PFidély fonddm ze zisku -3
Pouziti fondl 0
Vyplata podilt na zisku -250
Zustatek po rozdéleni 2 686

Zakonny Ostatni fondy
rezervni fond a fondy ze zisku
490 3

0 0

0 3

0 -3

0 0

490 3
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5.15 Analyza zbytkové splatnosti aktiv a pasiv banky

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2015
Do Od1 més. Od 3 més.

1més. do3més. do1roku
Vklady v CNB, pokladni hotovost 7 200 0 0
Pohledavky za bankami 605 1558 2047
Realizovatelné cenné papiry 0 0 2
Cenné papiry drzené do splatnosti 855 3132 454
Pohledavky za klienty 1072 831 4474
Ostatni aktiva 0 0 881
Aktiva celkem 9732 5521 7 858
Zavazky ke klientam 1462 45 311 5599

Ostatni pasiva, rezervy a vlastni kapital 30 0 0

Pasiva celkem 1492 45 311 5599
Netto rozvahova pozice 8 240 -39 790 2 259
Kumulativni netto rozvahova pozice 8 240 -31 550 —29 292

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2014
Do Od1 més. Od 3 més.

1més. do3més. do1roku
Vklady v CNB, pokladni hotovost 0 0 0
Pohledavky za bankami 5651 4625 4 601
Realizovatelné cenné papiry 0 0 2
Cenné papiry drzené do splatnosti 54 126 4024
Pohledavky za klienty 647 755 4088
Ostatni aktiva 0 0 1031
Aktiva celkem 6 352 5 506 13 746
Zavazky ke klientam 745 50 528 5474
Ostatni pasiva, rezervy a vlastni kapital 8 0 0
Pasiva celkem 753 50 528 5474
Netto rozvahova pozice 5599 —45 022 8272
Kumulativni netto rozvahova pozice 5 599 -39 423 -31 151
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Od 1do Nad Nespecifi— Celkem
5 let 5 let kovano

0 0 1981 9181

6 700 1199 0 12109

0 216 0 218

6488 11125 0 22 054

16 605 11 835 0 34 817

0 0 467 1348

29793 24 375 2448 79 727

21030 1135 0 74 537

193 0 4967 5190

21 223 1135 4 967 79 727

8 570 23 240 -2 519 0

—20 722 2519 0 0

Od 1 do Nad Nespecifi— Celkem
5 let 5 let kovano

0 0 1025 1025

8 600 200 0 23 677

0 214 0 216

10 671 10 659 0 25534

15228 13117 1463 35298

0 0 503 1534

34 499 24190 2991 87 284

22701 1849 1032 82329

231 0 4716 4 955

22 932 1849 5748 87 284

11 567 22 341 -2 757 0

-19 584 2757 0 0

Zbytkova doba splatnosti piedstavuje lhiitu pocinajici sledovanym okamzikem (dnem sestaveni vykazu) a konéici okamzikem (zpravidla

dnem) smluvné stanovené splatnosti.

Soucasti pohledavek za klienty s nespecifikovanou dobou splatnosti jsou pohledavky za klienty v selhani.

Ostatni aktiva splatna do jednoho roku piedstavuje pohledavka ze statni podpory. Ostatni aktiva s nespecifikovanou dobou splatnosti jsou tvoiena

zejména dlouhodobym hmotnym a nehmotnym majetkem. Dlouhodoby majetek byl ve vysi 436 mil. K¢ v roce 2015 a 478 mil. K¢ v roce 2014.

Ostatni pasiva splatnd do jednoho roku predstavuji danové zavazky.

Soucasti fadku Ostatni pasiva, rezervy a vlastni kapital jsou rezervy, zakladni kapital, ocefiovaci rozdily, nerozdéleny zisk ptedchozich

ucetnich obdobi a zisk bézného ucetniho obdobi a ostatni pasiva.

5.16 Podrozvahové polozky
Podrozvahova aktiva k 31. prosinci

Potencialni pohledavky z avért
Pohledavky ze spotovych operaci
Odepsané pohledavky

Celkem

2015 2014
1639 752

0 300
1552 868
3191 1920

Potencialni pohledavky z uvért jsou piedstavovany potencidlnimi zdvazky banky z titulu necerpanych uvérovych linek.
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Podrozvahova pasiva k 31. prosinci 2015 2014
Prijaté zastavy — zastavni pravo nemovitosti 6 935 7 766
Prijaté zastavy — penize do zastavy 3294 3 604
Celkem 10 229 11 370

Ptijaté zastavy jsou vykazany v realizovatelné hodnote.

5.17 Vynosy z urokti a podobné vynosy

2015 2014
Vynosy z pohledavek za klienty 1733 1 886
Vynosy z pohledavek za bankami 229 379
Vynosy z cennych papirti 525 579
Celkem 2 487 2 844

Realizované vynosy vyplyvaji z obchodnich vztahti uzavienych z 99,46 % s rezidenty Ceské republiky (2014: 99,67 %).

5.18 Naklady na uroky a podobné naklady

2015 2014
Uroky ze zavazk( vigi klienttim 1345 1661
Celkem 1345 1661

Realizované naklady vyplyvaji z obchodnich vztahii uzavienych z 98,73 % s rezidenty Ceské republiky (2014: 99,88 %).

5.19 Neuplatnéné uroky z prodleni u ohrozenych pohledavek z uvért, u kterych banka neuplatiiuje
akrualni princip

2015 2014
Neuplatnéné uroky z prodleni u ohroZenych pohledavek z Gvéru 987 808
Celkem 987 808

Neuplatnéné uroky z prodleni u ohrozenych pohledavek jsou evidovany na podrozvahovych uétech. Banka nevykazuje prominuté uroky
z prodleni.

5.20 Vynosy z poplatkd a provizi

2015 2014
Poskytovani uvéru 167 157
Prijimani vkladd 286 352
Ostatni 1 4
Celkem 454 513
5.21 Naklady na poplatky a provize

2015 2014
Poskytovani uvéru 12 14
Uzavirani smluv o stavebnim sporeni 7 32
Ostatni poplatky 171 242
Celkem 190 288

Ostatni vynosové poplatky a nakladové provize, spojené s administraci produkti, jsou zati¢tovany do obdobi, kdy na né banka ziskava dle
smluvnich podminek nérok.

Ostatni poplatky jsou tvofeny poplatky a provizemi z operaci s jinymi bankami, poplatky z operaci s cennymi papiry, poplatky za centralni
depozitat, poplatky za vypisy z registru emitenta, naklady souvisejici s ostatnimi bankovnimi obchody.
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5.22 Ostatni provozni vynosy

Vracené soudni poplatky
Vynosy z najemného
Ostatni provozni vynosy
Celkem

5.23 Ostatni provozni naklady

PFispévek do Fondu poijisténi vklad
Ostatni provozni naklady
Celkem

5.24 Spravni naklady

Osobni naklady

Mzdy a platy (bez mezd a odmén ¢Clenu predstavenstva a dozorci rady)
Socialni naklady a zdravotni pojisténi

Mzdy a odmény ¢lenu predstavenstva

Mzdy a odmény ¢lend dozor¢i rady

Ostatni naklady na zaméstnance
Ostatni spravni naklady

v tom: — naklady na audit, pravni a dafiové poradenstvi

— ostatni
Celkem

Utetni zavérka | PFiloha k uéetni zavérce | Zprava o vztazich

2015

15

2015
56

65

2015

180
121
42
1
0

6
158
7
151
338

2014

14

2014

63
12
75

2014

183
124
42
11
0

6
158
7
151
341

Ostatni spravni naklady zahrnuji zejména naklady na reklamu, postovné, outsourcing a servis a podporu softwaru, naklady na soudni poplatky,

naklady spojené s udrzbou a provozem budov.

5.25 Pocet zaméstnanct

Pramérny pocet zaméstnancu
Pocet ¢lenl dozorci rady
Pocet ¢lenl predstavenstva
Pocet ¢lenl vyboru pro audit

5.26 Analyza tvorby a pouziti/rozpusténi rezerv a opravnych polozek

2013 Tvorba
Rezervy
Ostatni rezervy 1 7
Rezervy celkem 1 7
Opravné polozky (OP)
OP ke sledovanym pohledavkam 25 122
OP k nestandardnim pohledavkam 49 241
OP k pochybnym pohledavkam 64 229
OP ke ztratovym pohledavkam
a poplatkdim 913 460
OP k portfoliim uvéru 20 98
Opravné polozky celkem 1071 1150
Odpis ztratovych pohledavek
(+ naklad, — vynos) 0 284
Pohyb OP a odpist 0 1434

Pouziti/
rozpus.

-5
-5

-113
—229
-213

—470

-1088

=37
-1125

2014

w

34
61
80

903
55
1133

0

Tvorba

15
15

131
223
198

384
86
1022

830
1852

2015
191

Pouziti/
rozpus.

14
-14

-121
—229
—241

-922
-84
-1 597

-72
-1 668

2014
208

w w o

2015

44
55
37

365
57
558
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Tvorba a rozpousténi opravnych polozek jsou ictovany na trovni kazdé jednotlivé pohledavky z uvéru.
5.27 Zdanéni

Dan z pfijm0 z bézné ¢innosti

Uprava hospodatského vysledku za béznou ¢innost pred zdanénim na zaklad dané je obsazena v niZe uvedené tabulce:

Zisk/ztrata pred zdanénim

Darové neodcitatelné naklady

Vynosy nepod|éhajici zdanéni

Zaklad dané

Dariovy dluh

Vysledna danova povinnost

Uprava splatné dané predchoziho obdobi podle vyslednych dafovych pfiznani
Splatna dan celkem

Odlozena dan
Odlozené danové pohledavky a dluhy se skladaji z nasledujicich polozek:

Stav na pocatku roku

Zmeéna stavu vlastniho kapitalu
Zména stavu (vykaz zisku a ztraty)
Zaokrouhlovaci rozdil

Stav na konci roku

Odlozené danové pohledavky a dluhy se vztahuji k témto polozkam:

Odlozené danové pohledavky

Darové neodcitatelné rezervy a opravné polozky
PFecenéni realizovatelnych cennych papird do vlastniho kapitalu
Ostatni do¢asné rozdily — pohledavky

Ostatni docasné rozdily — ostatni aktiva

Celkem

Odlozené dariové dluhy

Nehmotny a hmotny majetek

Celkem

Saldo doc¢asnych rozdili celkem

Sazba dané

Odlozena darnova pohledavka (dluh)

V letech 2015 a 2014 byl odlozeny danovy dluh soucasti ostatnich pasiv (viz bod 5.10).

Vliv odlozené¢ho danového zavazku na hospodarsky vysledek vyplyva ze zmény stavu téchto do¢asnych rozdila:

Rezervy a opravné polozky
Hmotny a nehmotny majetek
Ostatni do¢asné rozdily
Celkem

Z toho vliv zmény darové sazby

2015

752
276
—446
582
-110
-110
0
-110

2015

2015

59
12
31
34
136

-154
-154
-18
19 %
-3

2015

(@3- Mol ehie)

2014

58
19
31

108

-155
-155
—47
19 %
-9

2014

(=3 - Melehie)
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Celkova dan z pfijmt vykédzana ve vykazu zisku a ztraty byla nasledujici:

2015 2014
Splatna dan -110 -69
Odlozena dan 6 6
Celkem -104 -63

6. Vztahy se spfiznénymi osobami
Ovladajici osobou banky je Ceska spofitelna, a.s. Majoritnim akcionafem Ceské spofitelny, a. s., je spolenost Erste Group Bank AG.
V podnikatelském seskupeni, jehoz je banka soucasti, existuji jak pravni vztahy mezi bankou a ovladajici osobou, tak mezi bankou a osobou
ovladanou stejnou ovladajici osobou. Banka ma vztahy s nasledujicimi spiiznénymi osobami:
— Procurement Services CZ, s.r. 0.

— MOPET CZ a.s.

Souhrn transakci se spfiznénymi osobami k roénimu rozvahovému dni:

2015 2014
Pohledavky k 31. prosinci
Ceska spotitelna, a.s. 24716 38 186
MOPET CZ a.s. 0 0
Celkem 24716 38 186
Zavazky k 31. prosinci
Ceska spotitelna, a.s. 37 67
Celkem 37 67
Vynosy
Ceska spofitelna, a.s. 450 639
MOPET CZ a.s. 0 0
Celkem 450 639
Naklady
Ceska spofitelna, a.s. 165 235
Procurement Services CZ, s.r.o0. 1 2
Celkem 166 237

Za standardnich podminek v souladu se smlouvou o stavebnim spotfeni a V§eobecnymi obchodnimi podminkami stavebniho spotfeni Stavebni
spofitelny Ceské spofitelny, a.s., spravuje banka vklady stavebniho spofeni Sesti &lentim organti banky v celkové vy3i 2,3 mil K& (2014:
3,1 mil. K&). V roce 2014 byl poskytnut jednomu ¢lenovi organti banky tvér za trznich podminek.

7. Vyznamné udalosti po ucetni zavérce

Od 31. prosince 2015 do data sestaveni Gcetni zavérky nenastaly zadné nasledné udalosti, které by na ni mély vyznamny dopad.

43



Zprava o vztazich

Piiloha k Géetni zévérce | Zprava o vztazich | Udaje o kapitalu a pomérovych ukazatelich

vypracovana ovladanou osobou podle § 82 zakona €. 90/2012 Sb., o obchodnich
korporacich za ucetni obdobi od 1. ledna 2015 do 31. prosince 2015

Spole&nost Stavebni spofitelna Ceské spofitelny, a.s., se sidlem Praha
3, Vinohradska 180/1632, IC: 60 19 76 09, zapsana v obchodnim rejst-
tiku, oddil B, vlozka 2616, vedeném u Méstského soudu v Praze (dale
jen ,,zpracovatel“), je soucasti podnikatelského seskupeni Ceské spo-
fitelny, a. s., ve kterém existuji nasledujici vztahy mezi zpracovatelem
a ovladajici osobou a dale mezi zpracovatelem a osobami ovladanymi
stejnou ovladajici osobou (dale jen ,,propojené osoby).

Tato zprava o vztazich mezi nize uvedenymi osobami byla vypraco-
vana v souladu s ustanovenim § 82 zakona ¢. 90/2012 Sb., o obchod-
nich spole¢nostech a druzstvech (zékon o obchodnich korporacich),
v platném znéni, za Gcetni obdobi 2015 (dale jen ,,ucetni obdobi*).
Mezi zpracovatelem a nize uvedenymi osobami byly v pribéhu
ucetniho obdobi v platnosti nize uvedené smlouvy a byly piijaty ¢i
uskuteénény nasledujici pravni tkony a ostatni fakticka opatteni:

A. Prehled osob, jejichz vztahy jsou
popisovany

Erste Group Bank AG

Procurement Services GmbH
Procurement Services CZ, s.r. o.
Ceska spotitelna, a.s.
Stavebni sporitelna Ceské spotitelny, a.s.

MOPET CZ a.s.
B. Z toho ovladajici osoby

— Erste Group Bank AG,
se sidlem Viden, Graben 21, Rakousko,

— Ceska sporitelna, a.s.,
se sidlem Olbrachtova 1929/62, 140 00 Praha 4,
IC: 45244782
Vztah ke spolecnosti: ptimo ovladajici osoba
Popis vztahti — viz ptiloha

C. Z toho ostatni propojené osoby

— Procurement Services CZ, s.r.o.,
se sidlem Zeletavska 1449/9, 140 00 Praha 4,
1C: 27631621
Vztah ke zpracovateli: propojend osoba (ostatni)
Popis vztahti — viz ptiloha

— MOPET CZ a.s.,
se sidlem Praha 3, Vinohradska 180/1632, 130 11 Praha 3,
1C: 24759023
Vztah ke zpracovateli: propojena osoba (sesterska spole¢nost)
Popis vztahti — viz piiloha

D. Stavebni sporitelna Ceské spofitelny, a.s.,

Zpracovatel je dcefinou spolecnosti Ceské spofitelny, a.s. Ceské
spofitelna je ¢lenem koncernu Erste Group, kde mateiskou
spolecnosti koncernu je Erste Group Bank AG. Finanéni sku-
pina Ceské spofitelny (FSCS) je podnikatelské seskupeni prav-
nickych osob, ve kterém je ve smyslu pfislusnych ustanoveni
zékona ¢. 90/2012 Sb., o obchodnich korporacich) Ceska spofitelna.
a.s., fidici osobou a ostatni &lenové FSCS jsou osoby fizené. FSCS
je koncernem za ticelem dosazeni dlouhodobé prosperity a stability.

Ceska spofitelna, a.s., je vlastnikem Stavebni spofitelny Ceské spo-
fitelny, a.s., ktery disponuje 100 % akcionafskych hlasovacich prav.
Nejvy$sim organem Stavebni spofitelny Ceské spotitelny, a.s., je
valna hromada, jejiZ ptisobnost vykonava Ceskd spofitelna, a.s.,
jako jediny akcionaf. Ceské spofitelna, a.s., projevuje svoji vili
formou rozhodnuti jediného akcionafe v piisobnosti valné hromady.
Do piisobnosti valné hromady (jediného akcionate) nalezi mimo jiné
volba &lenti dozoréi rady. Postaveni jediného akcionaie Ceské spofi-
telng, a. s., umozituje mit v dozoréi radé Stavebni spofitelny Ceské
spofitelny, a.s., své zastupce. Dozor¢i rada Stavebni spofitelny
Ceské spofitelny, a.s., dohlizi na vykon piisobnosti predstavenstva
Stavebni spofitelny Ceské spofitelny, a.s., a uskute¢iiovani podni-
katelské &innosti Stavebni spofitelny Ceské spofitelny, a. s. Dozor¢i
radé¢ také ptislusi mimo jiné volit a odvolavat ¢leny piedstavenstva
a doporucovat piedstavenstvu kandidaty na funkce piedsedy pred-
stavenstva a mistopiedsedy piedstavenstva a pfedem se vyjadiovat
ke vzniku, zméné a skonéeni pracovniho poméru, jmenovani a odvo-
lani z funkce. Predstavenstvo Stavebni spofitelny Ceské spofitelny,
a.s., je statutarnim organem, ktery fidi ¢innost Stavebni spofitelny
Ceské spofitelny, a. s., a jedna jejim jménem.

Predmétem podnikani zpracovatele je poskytovani finanénich slu-
zeb v souladu se zdkonem ¢. 96/1993 Sb., o stavebnim spofeni
a statni podpote stavebniho spofeni. Zpracovatel nabizi klientim
stavebni spofeni se statni podporou a se zakonnym narokem na uver
ze stavebniho spofeni a vyznamné tak dopliuje sluzby poskytované
finan¢ni skupinou. Pfi své ¢innosti zpracovatel spolupracuje nejen
s Ceskou spofitelnou, a.s., kterd na smluvnim zakladé zajistuje
prodej produktu a podplirné ¢innosti, ale i s ostatnimi propojenymi
osobami.
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E. Prehled jednani

V minulém ucetnim obdobi nebyla na popud ovladajici ani ovladané
osoby uskute¢néna jednani tykajici se majetku, ktery pfesahuje 10 %
vlastniho kapitalu ovladané osoby.

F. Vyhody a nevyhody plynouci ze vztaht
mezi propojenymi osobami

Clenstvi zpracovatele ve FSC mu umoziuje vyuzivat rozsahlych
synergickych efektl plynoucich ze zkusenosti, znalosti prostiedi
a pouzivanych systémi ¢i sdileného know-how mateiské spole¢nosti
i ostatnich ¢lent finanéni skupiny. Spoluprace na projektech umoz-
nyje vyuzit tspor z rozsahu ¢i sjednoceni systémtl, centralizace pod-
purnych ¢innosti, vyhody spojené s vyuzitim dostupnych kapacitnich
zdrojti (personalnich, technickych, materialnich) v oblasti obchod-
nich i podpurnych aktivit a zejména plné vyuziti obchodni sité
Ceské spofitelny, a.s.
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G. Zaver

S ohledem na nadmi prozkoumané pravni vztahy mezi zpracovate-
lem a propojenymi osobami je ziejmé, ze v disledku smluv, jinych
préavnich ukonti ¢i ostatnich opatieni uzavienych, u¢inénych ¢i piija-
tych zpracovatelem v i€etnim obdobi 2015 v zajmu nebo na popud
jednotlivych propojenych osob nevznikla zpracovateli zadna ujma.

Tato zprava byla projednana a odsouhlasena ptedstavenstvem zpra-
covatele dne 29. tinora 2016.

x| A0 T

Ing. Jiti Plisek, MBA
predseda ptedstavenstva

Ing. Jan Divi§
mistoptedseda piedstavenstva
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Priloha ke zpravé o vztazich
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1. Zpracovatelem pfijata pInéni z uzavienych smiuv:

Nazev smlouvy Smluvni strana

Smlouva o postoupeni

opravnéni k vykonu prava

uzit logo Ceska spotitelna, a.
Komisionarska smlouva

0 spravé cennych papirl

a obstarani vyporadani

obchodd s nimi Ceska spotitelna, a.

Smlouva o spolupraci Ceska spotitelna, a.

Smlouva o zpracovani dat  Ceska spofitelna, a.
Smlouva o obchodnim

zastoupeni Ceska spotitelna, a.
Smlouva o spolupraci — 5
kontrola klientt Ceska spofitelna, a.

Smlouva o poskytovani

outsourcingovych sluzeb pro

oblast finanéniho ucetnictvi,

kontrolingu, spravy majetku,

podpory nakupu, lidskych

zdroju, marketingu, firemni

komunikace, platebniho y

styku a IS/IT bezpecnosti Ceska spofitelna, a.

Smlouva o poskytovani }

outsourcingovych sluzeb Ceska spofitelna, a.
Smlouva o poskytovani

sluzeb pro oblast spisové

a skartacni sluzby ;

produktové dokumentace Ceska spofitelna, a.
Smlouva o poskytovani

metodické podpory pro

oblast interniho auditu Ceska spotitelna, a.
Smlouva o zfizeni a vedeni
bézného uctu Ceska spofitelna, a.

Smlouva o provedeni
interniho auditu systému
fizeni uvérovych rizik
ve Stavebni spofitelné )
Ceskeé spofritelny, a.s. Ceska spofitelna, a.
Smlouva o provedeni
interniho auditu periodické
hodnoceni kvality interniho
auditu ve Stavebni spofitelné
Ceské spofitelny, a.s. Ceska spofitelna, a.
Dohoda o vyplaceni
mimoradné provize .
Ceska spofritelna, a.

Smlouva o zprostfedkovani
vyplat Ceska sporitelna, a.

%

%

2

»

Popis pInéni

Postoupeni opravnéni k vykonu prava uziti
loga a obchodniho jména

Vedeni majetkového Uctu cennych papird
a obstaravani inkasa vynosu

Uprava prav a povinnosti souvisejicich se
zajistovanim sluzeb klientského centra
Zpracovani dat, vytisténi tiskopisu,
personalizace, kompletace zasilek,
zaobalkovani a predani Ceské posté

k odeslani

Rozvijeni ¢innosti sméfujici k uzavirani
smluv o produktu stavebniho spofeni
Zajistovani kontroly klientd v databazi
Klient v(¢i sankcionovanym osobam

Vykon, metodika a plna moc

pro oblast kontroling, sprava majetku,
nakup, lidské zdroje — vykaznictvi

v oblasti HR, nabor a vybér zaméstnancd,
oblast vzdélavani, mzdova a personalni
agenda, marketing a firemni komunikace,
autoprovoz, sluzby IT podpory a podlicence
Vykon, metodika a plna moc pro oblast —
finan¢ni uCetnictvi, vykaznictvi, dané,
kontroling, sprava majetku, nakup, lidské
zdroje — vykaznictvi v oblasti HR, nabor

a vybér zaméstnancl, oblast vzdélavani,
mzdova a personalni agenda, marketing

a firemni komunikace, autoprovoz, sluzby
IT podpory, compliance, schvalovani Gvérd,
sprava odhadl nemovitosti, zpracovani
pozadavku tfetich stran, platebni styk

a klientské ucetnictvi a podlicence

Sluzby v oblasti spisové a skarta¢ni sluzby
produktové dokumentace

Poskytovani metodické podpory pro oblast
interniho auditu

ZFizeni a vedeni bézného uctu

Audit systému Fizeni Uvérovych rizik

Periodické hodnoceni kvality interniho
auditu ve Stavebni spofitelné Ceské
spofitelny, a.s.

Organizace motivacni akce

na zprostfedkovani a podporu prodeje
produktu a sluzeb SSCS
Zprostredkovani plateb, které SSCS
vyplaci opravnénym osobam (zpracovani
pfedaného seznamu; zprostredkovani
vyplaty v terminu pfislugné transe na
pobockach CS; zpracovani seznamu po
ukonceni vyplat; vraceni nevyplacenych
prostfedkl na Gcet SSCS)

Protiplnéni

Uhrada

uhrada

uhrada

Uhrada

provize

uhrada

Uhrada

Uhrada

Uhrada

Uhrada

poplatek

Uhrada

Uhrada

provize

Uhrada

Pripadna
ujma

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla
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Nazev smlouvy

Smlouva o spolupraci pfi
provozu modulu REV

Smlouva o zprostfedkovani
ucasti klienta na TKD

Smlouva o ochrané
davérnych informaci

Smlouva o jednotném fizeni
systému rizik

Smlouva o podminkach
vyuzivani sluzby aplikace
Klient

Service Level Agreement
Service Agreement
(Smlouva o poskytovani
sluzeb)

Smlouva o spolupraci

Smlouva o spolupraci

Smlouva o spolupraci

Smlouva o predavani dat
DWH

PIna moc

Smlouva o poskytovani
sluzby

Dohoda o pfistupu

na Intranet

Ramcova smlouva

o obchodovani na financnim
trhu

Smlouva o spravé cennych
papirl

Smlouva o podminkéch
umoznéni pfistupu
Smlouva o pronajmu
Smlouva o spolupraci

Smlouva o spolupraci

Smlouva o spolupraci

Darovaci smlouva

Liability Agreement

Smlouva o predavani dat
DWH

Smlouva o poskytovani IP
telefonnich sluzeb

Smluvni strana

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.
Ceska spotitelna, a.s.

Procurement Services CZ,

s. 1. o (Praha 4)

Ceska spofitelna, a.s.

Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.
Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.
Ceska spotitelna, a.

Ceska spotitelna, a.
Ceska spotitelna, a.
Ceska spotitelna, a.

Ceska spotitelna, a.
Ceska spotitelna, a.
Ceska spotitelna, a.
Erste Bank der

Osterreichischen
Spaarkassen AG |

Ceska spotitelna, a.

Ceska spotitelna, a.

S.

(7]
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Popis pInéni

Uprava prav a povinnosti smluvnich stran ;
z vyuziti modulu pro uvérové produkty SSCS
Zprostredkovani Ucasti na trhu
kratkodobych dluhopist

Ochrana duvérnych informaci

Zajisténi jednotného systému fizeni rizik
a pfedavani udaju o uvérovych obchodech

Stanoveni podminek pro vyuzivani sluzby
aplikace Klient

Poskytovani sluzeb — certifikaty

a certifikacni sluzby

Poskytovani sluzeb v oblasti nakupu

a zasobovani

Spoluprace v oblasti vymahani pohledavek
Spoluprace pfi provozu sluzby SERVIS 24
a modulu SIS 24

Smlouva o spolupraci pfi provozu systému
Partner 24 — Uprava prav a povinnosti

v souvislosti s provozem a vyuzivanim
sluzeb systému

Uprava vzajemnych prav a povinnosti
souvisejicich s pfedavanim dat

o obchodech a klientech SSCS do DWH

a dalSim nakladanim s nimi

PIna moc uzavirat ,Smlouvu o zpracovani
ukonu v oblasti stavebniho sporeni
ucinénych prostrednictvim sluzeb pfimého
bankovnictvi SERVIS 24*

Poskytovani sluzby pfimého bankovnictvi
Home Banking

PFistup zaméstnanctl na Intranet Ceské
spofitelny

Obchodovani na finanénim trhu

Sprava cennych papird a vyporadani
obchodu s nimi

Uprava podminek k umoznéni pFistupu do
Zakaznického souboru

Pronajem bezpec€nostni schranky
Spoluprace pfi prenosu dat ze Sablon XEF
Spoluprace v oblasti zpracovani
zajisténych uvért SSCS

Spoluprace pfi provozu aplikace CPS
(Centralni pracovisté Sporoservis) pro
podporu procesu schvalovani tvérovych
obchodt

Darovaci smlouva na poskytovani sluzeb

a provozu poradny pfi finanéni tisni v roce
2015

Smlouva 0 moznosti vyuzivani systému
REUTERS — obecna Uprava povinnosti

v souvislosti s provozem a vyuzivanim
sluzeb systému

Uprava vzajemnych prav a povinnosti
souvisejicich s pfedavanim Risk Dat a Dat
SSCS a dal$im nakladanim s nimi
Poskytovani IP telefonnich sluzeb pro
provoz telefonnich sluZzeb a provoz
infrastruktury

Protiplnéni

Uhrada
Uhrada
Ochrana
davérnych
informaci
Spoluprace
na jedno-
tném
systému
fizeni rizik
Uhrada
Uhrada
Uhrada
Uhrada

Uhrada

Uhrada

soucinnost

soucinnost
Uhrada

soucinnost

Uhrada
Uhrada

soucinnost
Uhrada
soucinnost

Uhrada

Uhrada

soucinnost

soucinnost

soucinnost

Uhrada

Pripadna
djma

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla
nevznikla

nevznikla

nevznikla

nevznikla

nevznikla
nevznikla

nevznikla

nevznikla
nevznikla

nevznikla
nevznikla
nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla
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Nazev smlouvy Smluvni strana

Smlouva o poskytovani
sluzby @ FAKTURA 24
Dohoda o do¢asném

pridéleni zaméstnance

Ceska spotitelna, a.s.
Ceska spotitelna, a.s.

Dohoda o vyplaceni

mimoradnych provizi Ceska spofitelna, a.s.

Ceska spotitelna, a.s.
Kooperativa, a.s.

Smlouva o spolupraci —
trojdohoda
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Popis pInéni Protiplnéni

Uprava prav a povinnosti poskytovani
sluzby @ FAKTURA 24 v rozsahu
Obchodnich podminek pro sluzbu

@ FAKTURA 24 CS; pfenos dokument( do
aplikaci elektronického bankovnictvi a dalsi
sluzby specifikované v podminkach Uhrada

Docasné pridéleni zaméstnance Uhrada

Organizace motivacni akce

na zprostfedkovani a podporu prodeje
produktu (retailové uvéry FO) SSCS

Uprava spoluprace — potvrzovani

zavazkl Kooperativy jako pojistitele) ve
prospéch CS nebo SSCS; vinkulaci pojistného
plnéni se rozumi: pfi pojistné udalosti .

z pojisténi nemovitosti Kooperativa vyplati CS
nebo SSCS pojistné pinéni presahuijici Castku
uvedenou ve vinkulaénim dokumentu

provize

Uhrada

Zpracovatelem poskytnuta plnéni z uzavienych smluv:

Nazev smlouvy Smluvni strana

Smlouva o najmu
nebytovych prostor
Smlouva o najmu nebytovych
prostor

Smlouva o najmu prostor
slouzicich k podnikani
Dohoda o pfistupu
zameéstnancl Ceské
spofitelny, a.s., na intranet
Stavebni spofitelny Ceské
spofitelny, a.s.

Smlouva o spolupraci

v oblasti penzijniho
pfipojisténi se statnim
prispévkem

Ceska spotitelna, a.s.
Ceska sporitelna, a.s.

MOPET CZ a.s.

Ceska spotitelna, a.s.

Ceska spotitelna —
penzijni spolecnost, a.s.

2. Souhrn transakci a protiplnéni

Popis pInéni Protiplnéni

PFenechani nebytovych prostor
SPAK k uzivani

PFenechani nebytovych prostor
(kancelare) k uzivani
Pfenechani nebytovych prostor
(kancelare) k uzivani

Uhrada
Uhrada

Uhrada

Umoznéni pristupu na intranet soucinnost

Spoluprace v oblasti penzijniho pfipojisténi  soucinnost

Pripadna
djma

nevznikla

nevznikla

nevznikla

nevznikla

Pripadna
ujma
nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

Souhrn transakei se sptiznénymi osobami k roénimu rozvahovému dni, resp. za obdobi 1. ledna — 31. prosince 2015 (v mil. K¢):

Pohledavky k 31. prosinci
Ceska spotitelna, a.s.
MOPET CZ a.s.

Celkem

Zavazky k 31. prosinci
Ceska spotitelna, a.s.
Celkem

Vynosy

Ceska spofitelna, a.s.
MOPET CZ a.s.

Celkem

Naklady

Ceska spofitelna, a.s.
Procurement Services CZ, s. r. 0.
Celkem

2015

24716

24716

37
37

450

450

165

166
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3. Ostatni vztahy

a) Nakoupené a prodané cenné papiry a obchodni podily
V priibéhu tgetniho obdobi uzaviel zpracovatel s Ceskou spofitelnou, a.s., celkem 385 obchodi na finanénim trhu — cenné papiry a termi-
nované vklady. Veskeré obchody byly uzavieny v souladu s trznimi a obecné platnymi podminkami obchodovani.

V roce 2015 byl realizovan jeden nékup statniho dluhopisu MF CR emise CZ0001004600. SSCS vstupuje na trh dluhopist prostiednictvim
CS a realizuje obchodovéni a vyporadani dluhopist na zékladé komisionatské smlouvy o obstarani koup& nebo prodeje cennych papirt

a smlouvy o spravé cennych papirti a obstarani vypotradani obchodd s nimi.

V roce 2015 poskytl zpracovatel Ceské spofitelng, a.s., celkem 271 terminovanych vklada a Ceska spofitelna, a. s., neposkytla zpracovateli
zadny terminovany vklad.

Na zakladé nakupt na objednavku drzel zpracovatel v prib&hu roku 2015 HZL emitované Ceskou spofitelnou, a.s.:

Cislo emise Rok nakupu Pocet v ks Rok splatnosti
CZ0002000755 2009 2000 2016
CZ0002000755 2012 1000 2016
CZ0002001134 2007 300 2017
CZ0002001191 2007 200 2022
CZ0002001407 2007 400 2022
CZ0002001415 2012 60 2023

b) Vyplacené dividendy, podily na zisku a podily na vlastnim kapitalu
V Géetnim obdobi 2015 byla zpracovatelem Ceské spofitelng, a.s., vyplacena dividenda z hospodaiského vysledku za rok 2014.
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Udaje o kapitalu a pomérovych ukazatelich

Podle pfilohy €. 14 k vyhlasce €. 163/2014 Sb.

1. Udaje o kapitalu a kapitalovych pozadavcich

Udaje o kapitalu a kapitdlovych pozadavcich podle ¢lanku 437 odst. 1 pism. a) natizeni & 575/2013/EU.

Kapital a rizikové expozice

tis. K¢

Kapital

Tier 1 (T1) kapital

Kmenovy tier 1 (CET1) kapital

Nastroje pouzitelné pro CET1 kapital

Splacené CET1 nastroje

Nerozdéleny zisk/neuhrazena ztrata

Nerozdéleny zisk/neuhrazena ztrata za predchozi obdobi

Pouzitelny zisk/ztrata

Zisk/ztrata

(=) Nepouzitelny mezitimni zisk nebo nepouzitelny zisk z ukonéeného ucetniho obdobi
Kumulovany ostatni Uplny vysledek hospodareni (OCl)

Ostatni rezervni fondy

(=) Jina nehmotna aktiva

(=) Jina nehmotna aktiva — hruba hodnota

Odlozené darfiové zavazky souvisejici s jinymi nehmotnymi aktivy

(=) Nedostatek v kryti o¢ekavanych ztrat upravami o Uvérové riziko pfi IRB
Ostatni nastroje CET1 kapitalu a ostatni odpocty od CET1 kapitalu

2015

3701519
3701519
3701519
750 000
750 000
2902413
2686 380
216 034
342 284
—126 250
-9 663
490 000
—83 874
—98 012
14138
—219 044
—128 313

2014

3 035248
3 035248
3035248
750 000
750 000
2253 030
2253 030
0

0

0
-15092
490 000
—100 932
—100 932
0

—253 705
—88 054
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Udaje o kapitalu a kapitalovych pozadavcich
Uverejiuji se tidaje o kapitalu a kapitdlovych pozadavcich podle ¢lanku podle ¢lanku 438 pism. ¢) az f) natizeni 575/2013 EU
tis. K¢ 2015 2014

V pripadé instituci, které pocitaji objem rizikové vazenych expozic podle ¢asti treti hlavy Il
kapitoly 2, 8 % objemu rizikové vazenych expozic pro kazdou kategorii expozic uvedenou
v €lanku 112 narizeni 2013/575/EU

Expozice vici Ustfednim vladam nebo centralnim bankam 1169 1225
Expozice vici regionalnim viadam nebo mistnim organdm 0 0
Expozice vici subjektim verejného sektoru 0 0
Expozice vi¢i mezinarodnim rozvojovym bankam 0 0
Expozice vici mezinarodnim organizacim 0 0
Expozice vugi institucim 375878 466 675
Expozice vuci podnikiim 33 025 32115
Retailové expozice 1147 183 1195 008
Expozice zajiSténé nemovitostmi 0 0
Expozice v selhani 0 0
Expozice spojené s obzvlasté vysokym rizikem 0 0
Expozice v krytych dluhopisech 0 0
Polozky pfedstavujici sekuritizované pozice 0 0
Expozice vici institucim a podnikim s kratkodobym uvérovym hodnocenim 0 0
Expozice ve formé podilovych jednotek nebo akcii v subjektech kolektivniho investovani 0 0
Akciové expozice 0 0
Ostatni polozky 28 685 114 406
Kapitalové pozadavky vypocitané podle ¢l. 92 odst. 3 pism. b) a c) nafizeni 2013/575/EU

K pozi¢nimu riziku 1 0
Pro velké expozice pfesahuijici limity stanovené v ¢lancich 395 az 401, 0

pokud je instituci povoleno tyto limity prekrocit 0
K ménovému riziku 0 20
K vypofadacimu riziku 0 0
Ke komoditnimu riziku 0 0
Kapitalové pozadavky vypocitané podle ¢asti treti hlavy lll kapitol 2, 3 a 4 nafizeni 2013/575/EU

a zpfistupnované oddélené

Kapitalovy pozadavek podle hlavy Il kapitoly 2 nafizeni 2013/575/EU 0 0
Kapitalovy pozadavek podle hlavy Il kapitoly 3 nafizeni 2013/575/EU 0 0
Kapitalovy pozadavek podle hlavy Il kapitoly 4 nafizeni 2013/575/EU 234 296 244 235
Kapitalové poméry (k ultimu vykazovaného obdobi)

v % 2015 2014
Kapitalové poméry povinné osoby

Kapitalovy pomér pro kmenovy kapital tier 1 16,32 11,82
Kapitalovy pomér pro kapital tier 1 16,32 11,82
Kapitalovy pomér pro celkovy kapital 16,32 11,82
Pomérové ukazatele (k ultimu vykazovaného obdobi)

v % 2015 2014
Pomérové ukazatele povinné osoby, ktera je bankou nebo sporitelnim a tivérnim druzstvem

Rentabilita primérnych aktiv (ROAA) 0,78 % 0,63 %
Rentabilita primérného kapitalu tier 1 (ROAE) 18,39 % 19,22 %
Aktiva na jednoho pracovnika (tis. CZK) 452 994 411718
Spravni naklady na jednoho pracovnika (tis. CZK) 2241 1906
Zisk nebo ztrata po zdanéni na jednoho pracovnika (tis. CZK) 3 680 2740
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Building a better
working world

Independent Auditor’s Report

to the Shareholder of Stavebni spofitelna Ceské spofitelny, a.s.

We have audited the accompanying financial statements of Stavebni spofitelna Ceské spofitelny, a.s., which comprise the balance sheet
as at 31 December 2015, the profit and loss statement, statement of changes in Shareholders’ equity for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies and other explanatory information. For details of Stavebni
spotitelna Ceské spofitelny, a.s., see Note 1 to the financial statements.

Management’s Responsibilities for the Financial Statements

Management is responsible for preparation and presentation of financial statements that give a true and fair view in accordance with account-
ing principles generally accepted in the Czech Republic, and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibilities

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with the
Act on Auditors and International Standards on Auditing as amended by implementation guidance of the Chamber of Auditors of the Czech
Republic. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The proce-
dures selected depend on the auditor’s judgment, including an assessment of the risks of material misstatement of the financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation of
financial statements that give a true and fair view in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriate-
ness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of Stavebni spofitelna Ceské spofitelny, a.s., as at
31 December 2015, and its financial performance for the year then ended in accordance with accounting principles generally accepted in
the Czech Republic.

A member firm of Ernst & Young Global Limited,

Ernst & Young Audit, s.r. 0. with its registred office at Na Florenci 2116/15, 110 00 Prague 1 — Nové Mésto,

has been incorporated in the Commercial Register administered by the Municipal Court in Prague,

Section C, entry No. 88504, under Identification No. 26704153. 53
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Other Information
Other information comprises information included in the annual report other than the financial statements and our auditor’s report thereon.

Management is responsible for the other information.

Our opinion on the financial statements does not cover the other information included and we do not express any form of assurance
conclusion thereon. In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated and whether the annual report has been prepared in accordance with applicable
law or regulation. If, based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.

Ernst & Young Audit, s.r.o.
License No. 401

Pprnnen ooy B

Roman Hauptfleisch, Auditor
License No. 2009

31. March 2016
Prague, Czech Republic

A member firm of Ernst & Young Global Limited,

Ernst & Young Audit, s. . 0. with its registred office at Na Florenci 2116/15, 110 00 Prague 1 - Nové Mésto,

has been incorporated in the Commercial Register administered by the Municipal Court in Prague,

Section C, entry No. 88504, under Identification No. 26704153. 54



Financial Statements
for the Year Ended December 318t 2015

Assets
CZK mil.

10.

11.
12.
13.

. Cash in hand and balances with central banks

State zero-coupon bonds and other securities eligible for
refinancing with the CNB

Issued by Government institutions

. Amounts due from banks

Repayable on demand

Other receivables

Amounts due from clients

Repayable on demand

Other receivables

Debt securities

Issued by Government institutions

Issued by other entities

Shares, share certificates and other equity investments
Equity interests with substantial influence

of which: in banks

Equity interests with controlling influence

of which: in banks

Intangible fixed assets

of which: goodwiill

Tangible fixed assets

of which: land and buildings for operating activities
Other assets

Receivables for subscribed capital

Prepayments and accrued income

Total assets

Note

5.1

5.2

5.3.

5.4

5.5

5.7

5.7

5.8
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Current period Prior

. period

Gross u stnﬁedr{t Net 2014
9,181 0 9,181 1,025
9,440 0 9,440 10,314
9,440 0 9,440 10,314
12,109 0 12,109 23,677
11 0 11 313
12,098 0 12,098 23,364
35,375 (558) 34,817 35,298
0 0] 0 0
35,375 (558) 34,817 35,298
12,832 0 12,832 15,436
0 0 0 0
12,832 0 12,832 15,436
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

593 (495) 98 101

0 0 0 0

655 (317) 338 377
465 (153) 312 351
900 0 900 1,039

0 0 0 0

13 0] 13 17
81,097 (1,370) 79,727 87,284
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Liabilities
CZK mil.

~NO O o~

1.
12.
13.

a)
14.
15.

Amounts owed to banks
Repayable on demand
Other payables
Amounts owed to clients
Repayable on demand
Other payables

. Payables from debt securities

Issued debt securities

Other payables from debt securities

Other liabilities

Deferred income and accrued expenses

Reserves

Other

Subordinated liabilities

Share capital

of which: a) share capital paid up
b) treasury shares

Share premium

. Reserve funds and other funds from profit

Mandatory reserve funds and other funds from profit
Other reserve funds

Other funds from profit

Revaluation fund

Capital funds

Gains or losses from revaluation

assets and liabilities

Retained earnings or accumulated losses brought forward
Profit/(loss) for the period

Total Liabilities
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Note

5.9

5.10

5.11

5.12

5.13

5.13

5.13
5.13

Current
period

0

0

0
74,537
165
74,372

Prior
period
2014
0

0

0
82,329
150
82,179
0

0

0

785

w w

750
750

493
490

o O w o

(15
(15)
2,358
581
87,284

~
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CZK mil.

Off b
1.

No ok wDd

8.
Off b
9.
10.
11.
12.
13.
14.
15.

alance sheet assets

Issued commitments and guarantees

Provided collateral

Amounts due from spot transactions

Amounts due from term transactions

Amounts due from option transactions

Receivables written off

Assets provided into custody, administration and safe-keeping
Assets provided for management

alance sheet liabilities

Accepted commitments and guarantees

Received collateral

Amounts owed from spot transactions

Amounts owed from term transactions

Amounts owed from option transactions

Assets received into custody, administration and safe-keeping
Assets received for management

Independent Auditor’s Report | Financial Statements | Notes to the Financial Statements

Note

5.16

5.16

5.16

Current
period

10,229

OO |O | o | o

Prior
period
2014

752
0
300

11,370

O O O oo
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CZK mil. Note Current Prior
period period
2014
1. Interest income and similar income 5.17 2,487 2,844
of which: interest income from debt securities 525 579
2. Interest expenses and similar expenses 5.18 (1,345) (1,661)
of which: interest expenses from debt securities 0 0
A. Net interest income 1,142 1,183
3. Income from shares and equity interests 0 0
a) Income from equity interests with substantial influence 0 0
b) Income from equity interest with control influence 0 0
c) Income from other shares and equity interest 0 0
4. Fee and commission income 5.20 454 513
5. Fee and commission expenses 5.21 (190) (288)
B. Net commission and fee income 264 225
6. Profit or loss on financial operations 0 0
7. Other operating income 5.22 15 14
8. Other operating expenses 5.23 (65) (75)
9. Administrative expenses 5.24 (338) (341)
a) Staff costs (180) (183)
aa) wages and salaries (132) (135)
ab) social security and health insurance (42) (42)
ac) other staff costs (6) 6)
b) Other administrative costs (158) (158)
C. Net income from operations before depreciation, reserves and allowances 1,018 1,006
10. Release of reserves and allowances for tangible and intangible fixed assets 0 0
11. Depreciation/amortisation, charge for and use of reserves and allowances for tangible
and intangible fixed assets (81) (51)
12. Release of allowances and reserves for receivables and guarantees, recoveries of
receivables written off 5.26 1,668 1,125
13. Write-offs, charge for and use of allowances and reserves for receivables and guarantees 5.26 (1,852) (1,434)
14. Release of allowances for participation interests 0 0
15. Loss on the transfer of participation interest, charge for and use of allowances for
participation interests 0 0
16. Release of other reserves 5.26 0 0
17. Charge for and use of other reserves 5.26 (1) (2)
18. Share of profit/(losses) of subsidiaries and associates 0 0
19. Profit/(loss) for the period from ordinary activities before taxes 752 644
20. Extraordinary income 0 0
21. Extraordinary expenses 0 0
22. Profit/(loss) for the period from extraordinary activities before taxes 0 0
24. Income tax 5.27 (104) (63)
26. Net profit or loss for the period 648 581
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CZK mil.

Balance as at
31 December 2013

FX differences and

gains and losses from
revaluation not included in
the profit or loss

Net profit for the period
Dividends

Transfers to funds

Use of the funds

Other changes

Balance as at
31 December 2014

FX differences and

gains and losses from
revaluation not included in
the profit or loss

Net profit for the period
Dividends

Transfers to funds

Use of the funds

Other changes

Balance as at
31 December 2015

Share
Capital

5.12

750

O O O o oo

750

O O O o oo

750

Treasury
shares

O OO o oo o O O O o oo

o

Share
premium

O O O o oo o O O O o oo

o

Reserve
funds

and other
funds
from profit

5.13

492

o O -~ 0O 0O o

493

A
oL wooo

493
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Capital
funds

O OO o oo o O O O o oo

o

Gains or
losses
from
revaluation

5.13

(23)

O OO O O ™

(15)

O OO oo wm

(10)

Retained
earnings
and profit
for the
period

2,799

Total

4,018

581
(440)

o |O o

4,167
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Notes to the Financial Statements

for the year ended December 315t, 2015

1. Description of the Company

Stavebni spofitelna Ceské spofitelny, a.s. (“the Bank”) was
established on 22 June 1994 and incorporated as CS-stavebni
spofitelna, a.s., in the Commercial Register held at the Municipal
Court in Prague as at the same date. As at 14 September 2001, the
Bank’s corporate name was changed to Stavebni spofitelna Ceské
spotitelny, a.s. The principal operations of the Bank are set out in the
Act No. 96/1993 Coll., on Construction Savings and Construction
Savings State Support and on the amendment to the Czech National
Council’s Income Taxes Act No. 586/1992 Coll., as amended by
the Czech National Council’s Act No. 35/1993 Coll., as amended
(“the Construction Savings Act”). The Bank operates a construction
savings scheme involving the acceptance of deposits from, and the
issuance of housing loans to, its clients under the construction sav-
ings programme and the issuance of housing loans to other persons
defined in the Construction Savings Act.

The parent company is Ceska spofitelna, a.s., holding 100% of the
Bank’s shares. The Bank is included in the Erste Group financial
group; the financial group’s controlling entity is Erste Group Bank
AG (e.g. indirect controlling entity in relation to the Bank). The
Bank is included in the consolidated group of both the parent com-
pany and Erste Group.

Members of the statutory bodies as at 31 December 2015 were as
follows:

Board of Directors

Chairman Jifi Plisek
Vice Chairman Jan Divi§
Member Ale$ Mamica

Supervisory Board

Chairman Tomas Salomon
Vice Chairman Wolfgang Schopf
Member Daniela Peskova
Member Monika Lausmanova
Member DuSan Sykora
Audit Committee

Chairman Ondrej Martinek
Vice Chairwoman Veronika Matuskova
Member Milena Fackova

As at 4 March 2015, Tomas Salomon was appointed as a Supervisory
Board member. As at 20 April 2015, Daniela Peskova was appointed
as a Supervisory Board member. As at 1 July 2015, Wolfgang Schopf
was appointed as a Supervisory Board member. As at 1 November

2015, Monika LauSmanova and Dusan Sykora were appointed as
Supervisory Board members.

Asat 1 July 2015, Veronika Matuskova was appointed as a member
of the Audit Committee.

2. Basis for the Presentation of Financial
Statements

The financial statements have been prepared on the basis of the under-
lying accounting books and records maintained in accordance with the
Accounting Act No. 563/1991 Coll., as amended, and applicable regu-
lations and decrees of the Czech Republic (“the CR”), in particular in
accordance with the Czech Finance Ministry Regulation No. 501/2002
Coll., as amended, which provides implementation guidance for certain
provisions of the Accounting Act No. 563/1991 Coll., as amended, for
banks and financial institutions (“ Regulation No. 501”"). These financial
statements have been prepared under the historical cost convention and
on the accruals basis of accounting, the only exception being assets
remeasured at fair value. Comparative figures for the immediately
preceding financial reporting period are reported, with respect to the
comparability and materiality principle, reflecting the conditions that
exist in the period for which the financial statements are prepared.

The financial statements include the balance sheet, the profit and
loss statement, the statement of changes in shareholders’ equity and
notes to the financial statements.

These financial statements are unconsolidated. All amounts are
stated in millions of Czech crowns, unless stated otherwise. The
tables contained in these financial statements may contain rounding
differences. Amounts in brackets represent negative amounts.

Explanation Added for Translation into English

These financial statements are presented on the basis of accounting
principles and standards generally accepted in the Czech Republic.
Certain accounting practices applied by the Bank that conform with
generally accepted accounting principles and standards in the Czech
Republic may not conform with generally accepted accounting prin-
ciples in other countries.

3. Summary of Significant Accounting
Policies

3.1 Valuation and Depreciation Policies for
Tangible and Intangible Fixed Assets

Tangible fixed assets are understood as identifiable assets with phys-
ical substance which have an estimated useful life greater than one
year and a cost greater than CZK 40,000.
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Intangible fixed assets include identifiable assets without physical
substance with an estimated useful life exceeding one year and a cost
greater than CZK 60,000.

Tangible and intangible fixed assets are recorded at their acquisition
cost and related expenses.

Tangible and intangible fixed assets stated at replacement cost,
defined as the cost for which the asset would be purchased at the time
of the accounting entry, include: tangible and intangible fixed assets
acquired through donation and recently identified fixed assets not
yet entered in the accounting records, such as an inventory surplus.

The cost of fixed asset improvements exceeding CZK 40,000 in
aggregate and CZK 60,000 thousand in aggregate for tangible fixed
asset and intangible fixed asset, respectively for the accounting
period increases the acquisition cost of the related asset items, if
fixed asset improvement is completed.

Tangible and intangible fixed assets are depreciated/amortized using the
straight-line method over their estimated useful lives. The useful lives
for each category of tangible and intangible fixed assets are as follows:

Software, licenses 4 years
Furniture and fixtures 4-6 years
Machinery and other

equipment, including vehicles 4-12 years
Buildings and structures 20-50 years

Tangible fixed assets with a cost of equal or less than CZK 40,000,
technical improvements on tangible and intangible fixed assets with
a cost of equal or less than CZK 40,000, and intangible fixed assets
with a cost of equal or less than CZK 60,000 are expensed through
the profit and loss statement line “Administrative expenses” in the
period of acquisition.

Repairs and maintenance expenses, including costs associated with
software maintenance, are expensed.

The Bank periodically tests its assets for impairment. Where the
carrying amount of an asset is greater than its estimated recoverable
amount and the difference is temporary, it is written down to its
recoverable amount by an allowance account. Where the difference
is other than temporary, it is written down to its recoverable amount.
Where assets are identified as being surplus to the Bank’s require-
ments, the Bank assesses the recoverable value by reference to a net
selling price based on third party valuation reports adjusted down-
wards for an estimate of associated sale costs.

3.2 Methods of Valuation of Assets and Liabilities

3.2.1 Securities

In 2015 and 2014 the Bank classified all securities in compliance with
the Czech National Bank Regulation No. 163/2014 Coll., on Prudent
Business of Banks, Savings and Lending Associations and Securities
Traders, as amended (“the Regulation on Prudent Business™).
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Securities held by the Bank are categorized into portfolios in
accordance with the Bank’s intent on the acquisition of the securi-
ties and pursuant to the Bank’s security acquisition strategy. As at
31 December 2015 and 2014, the Bank classified all securities as
“‘Securities available for sale’ or ‘Securities held to maturity’.

Securities are recorded on off-balance accounts from the trade date
to the settlement date. At settlement, the off-balance sheet entry is
reversed and securities are brought onto the balance sheet. Purchased
securities are carried at cost at initial recognition.

For debt securities, from the transaction settlement date to the matu-
rity date or the sale settlement date, the accrued interest (coupon, dis-
count or premium) is accounted for using the effective interest rate.

Securities available for sale

Securities available for sale are held for the purpose of managing the
Bank’s liquidity. These securities are stated at fair value. Revaluation
gains or losses are recognized in equity through the gain or loss on
revaluation of assets and liabilities accounts. Upon realization, gains
or losses are included in the profit and loss statement. The impair-
ment of securities is also recognized in the profit and loss statement.

For securities traded on the Prague Stock Exchange, the fair value
is derived from the trading value on the stock exchange. The fair
value of securities that are not traded on the Prague Stock Exchange
is established by an estimate of the projection of cash flows reflect-
ing the economic conditions that will exist over the period of the
remaining maturity of securities.

Since the purchase of publicly non-tradable mortgage bonds in 2007,
the Bank has used an internal valuation model for the purpose of
their periodic revaluation. The model has been based on discounting
expected cash flows using a swap curve adjusted by the credit spread
identified as at the date of issue. The above method of measuring
publicly non-tradable mortgage bonds was selected due to its ease
of use and transparency. Following a transfer of three bond issues
measured in this way to the portfolio of securities held to maturity
in 2009 (see Note 5.6), the Bank began to measure the issues at
amortized cost, taking into consideration a regular impairment test
of their value. Securities held in the portfolio of available-for-sale
securities (see Note 5.6) were acquired by the Bank in 2012.

The accrued coupon and the accrual for the difference between
the nominal value and the acquisition cost determined using the
effective interest rate of debt securities are reported in the profit
and loss statement.

Securities held to maturity

Securities held to maturity are financial assets that the Bank has the
positive intent and ability to hold to maturity. Securities held to matu-
rity are carried at cost increased (decreased) to reflect accrued interest
income (expenses) and the accrual for the difference between the
acquisition cost and the nominal value (premium or discount). Any
impairment of securities is recognized through allowance accounts.
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3.2.2 Loans and Borrowings
Loans advanced to customers are stated at the outstanding principal
amount and accrued interest and fee, net of allowances.

Loan or borrowing commitments granted, loans approved but not
yet drawn and guarantees and liabilities received are recorded in
off balance sheet accounts.

Loan receivables are classified in individual categories in accord-
ance with the Regulation on Prudent Business.

In 2015, retail clients under the construction savings programme were
provided with construction savings loans and bridging loans. Pursuant to
the applicable legislation, a construction savings loan may be obtained
by a client only after the end of a minimum period of 24 months of
saving and fulfilment of other conditions set out by the construction
savings agreement. In the period when the client has yet no entitlement
to receive the construction savings loan, a bridging loan may be pro-
vided by the Bank. Once the entitlement to receive the construction
savings loan has originated, the bridging loan is repaid from the balance
on the construction savings account and the subsequent construction
savings loan. The Bank does not consider this treatment restructuring.

In 2015, the Bank also advanced commercial loans to corporate
clients (housing associations and associations of apartment owners).

3.3 Allowances for Loan Losses and Bad Debt
Receivables Written Off

Receivables from customers are assessed for their recoverability.
Allowances are created for individual receivables based on this
assessment. The level of allowances is established in accordance with
internal guidance, which is based on an internal rating. The creation
of allowances is reported as an expense in the profit and loss state-
ment within the “Creation of allowances against doubtful receivables”
with a sub-ledger classification for the purposes of determining tax
liabilities. Allowances are calculated using the coefficients that reflect,
inter alia, collateral for a loan. The release of allowances due to the
reversal of the temporary loan impairment and the usage of allow-
ances in writing off a loan receivable is reported in the profit and loss
statement within “Use of allowances against doubtful receivables”
with a sub-ledger classification for the purposes of determining tax
liabilities. If the possibilities for loan restructuring were considered
or exploited and the loan repayment is unlikely, this receivable is
written off to expenses against the corresponding use of an allowance.

The Bank uses estimates based on historical experience of losses
on loans that have similar risk characteristics. The methods and
assumptions adopted in estimating amounts and the timing of future
cash flows are regularly reviewed to reduce differences between the
estimated and actual data.

3.3.1 Standard and Watched Loan Receivables
When making an assessment, the Bank groups the assets into
groupings (groups) of receivables with the same characteristics.
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The statistical model is based on historical experience with such
groupings in terms of external events which in the past resulted in
the impairment of received cash flows. The historical experience
includes a comprehensive sample of the respective group of receiv-
ables, including the cases that were subsequently excluded from
a portfolio assessment of impairment.

Impairment of the loan receivables portfolio is tested under the con-
cept of expected loss arising from a receivable which is measured
using the relevant risk parameters. The calculation also reflects an
average time elapsed to the event of default.

The statistical model provides an estimate of the portfolio impair-
ment through the adjustment of expected cash flows for a value
which SSCS will probably not recover pursuant to contractual terms
and conditions.

In the case of standard receivables, allowances are allocated to the
portfolio of similar receivables. In the case of watch receivables,
the allowances are allocated individually due to the fact that these
are receivables where for each of them an event has been identified
raising doubts about a smooth repayment of a receivable.

The statistical model is based on the following risk parameters:

a) The probability of default, which is based on the
historical frequency of default within a one-year period,
for the respective group of loan receivables and the
respective time period;

b) The rate of recovery determined based on a recovered
amount of historically defaulted loan receivables (for the
respective group of loan receivables).

Therefore, the impairment measurement approach is based on the
concept of expected loss for a period preceding the respective receiv-
able default event.

3.3.2 Receivables arising from default
(non-performing) loans
The assessment of impairment of individually insignificant receiv-
ables arising from default (non-performing) loans is based on loss
matrices which reflect:
a) The classification of a receivable in the respective
group of receivables in accordance with used groups
of monitoring and managing the levels of risk and
recoverability of receivables;
b) The actual length of default of the respective defaulted
receivable;
¢) The individual payment history for the respective
receivable.

The loss matrix is established on the basis of historical experi-
ence. The individual cells of the loss matrix represent cumulative
historically realized recovery rates for the respective group of
receivables in the respective interval of the number of months
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elapsed from the default event and with the comparable payment
history. The loss matrix is derived from the following parameters:
— The limit (maximal) cumulative values of historically
realized recovery rates;
— The cumulative values of historically realized recovery rates

“t”

over “t” months elapsed from the date the loss (default)

event occurred for the respective receivable.

3.4 Reserve Policies
The Bank recognizes reserves for liabilities with uncertain timing
and amount in the event that:
— It has an obligation;
— It is probable that an outflow of resources will be required to
settle the obligation; and
— An appropriately reliable estimate can be made of the
amount of the obligation.

Reserves are only used for the purposes for which they were rec-
ognized. If there is no longer a reason for maintaining the reserve,
the Bank releases the reserve to income.

3.5 Taxation and Deferred Income Tax Policies
Taxation is calculated using the profit for the year adjusted by adding
tax non-deductible expenses and deducting non-taxable income.
Taxation is calculated at the period-end in accordance with Income
Taxes Act No. 586/1992 Coll., as amended. The enacted tax rate for
2015 and 2014 is 19% and 19%, respectively.

The deferred tax position reflects the net tax effects of temporary
differences between the carrying amounts of assets and liabilities
for financial reporting purposes and the amounts used for corpo-
rate income tax purposes, taking into consideration the period of
realization.

The carrying amount of deferred tax assets is reviewed at each
balance sheet date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all,
or part, of the asset to be recovered.

Deferred tax is debited or credited to the profit and loss statement
except when it relates to items charged or credited directly to equity,
in which case, the deferred tax is also dealt within equity.

Deferred tax assets and liabilities are offset and reported on an
aggregate net basis in the balance sheet except when partial tax
assets cannot be offset against partial tax liabilities.

3.6 Expenses and Income Recognition

The Bank recognizes income and expenses on an accruals basis in
the period to which they relate, regardless of the actual payment or
receipt of cash. The exception is immaterial amounts and recurring
obligations which, in accordance with Czech Accounting Standard
for Financial Institutions No. 103, the Bank recognizes in the period
in which they are paid or received.
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3.6.1 Interest Income and Expense
Interest income and expense are recognized on an accruals basis
and accounted for in the profit and loss statement.

The accrual for interest related to loans and deposits is included in
the aggregate balances of loans and deposits.

Default interest on distressed receivables is not accrued. This interest
is recorded in the off-balance sheet records and posted to income
only when it is paid in accordance with the Regulation on Prudent
Business and Regulation No. 501.

3.6.2 Fees and Commissions

Starting 1 January 2014, origination fee income and commission
expenses are associated with originating and selling of a Bank’s prod-
uct, and are accrued. Origination expenses are accrued using the
non-linear method over the life or the principal or the amount of
savings. Accrued fees on loan products are recognized within inter-
est income and on deposit products within interest expense. The
accrued fees are recognized as receivables from and payables to
customers in the accompanying balance sheet.

Other fee income and commission expenses, which are associated
with the product administration, are recognized into the period when
claimed by the Bank in compliance with contractual terms.

Estimated items are recognized for both the fee income and the
commission expenses. Related contractual penalties are maintained
off-balance sheet until their repayment.

Fee income for the construction savings scheme accounts are
accounted for in the profit and loss statement. If there are insuffi-
cient funds on the construction savings scheme, the receivable is
recorded in the balance sheet, including the potential recognition
of allowances.

3.6.3 Items from Other Accounting Periods

Items from other accounting periods (corrections of expenses or
revenues of previous accounting periods) are accounted for as
income or expenses in the profit and loss statement for the current
accounting period.

If these corrections are significant, these items are accounted for in
the balance sheet at retained earnings/ accumulated loss.

3.6.4 Translation of Foreign Currencies

Transactions denominated in foreign currencies are accounted
for in Czech crowns using the exchange rate as published by the
Czech National Bank as at the transaction date. Any resulting for-
eign exchange rate gains and losses are recorded through financial
expenses Or revenues as appropriate.

Assets and liabilities whose acquisition or production costs were
denominated in foreign currencies are translated into Czech crowns.
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On the balance sheet date monetary items denominated in foreign
currencies were translated using the Czech National Bank exchange
rates at 31 December.

3.7 Equity

The registered capital of the Company is stated at the amount
recorded in the Commercial Register maintained in the Municipal
Court in Prague, Section B2616. Any increase or decrease in the reg-
istered capital made pursuant to the decision of the sole shareholder
which was not entered in the Commercial Register as at the finan-
cial statements date is recorded through changes in registered
capital. Contributions in excess of registered capital are recorded
as share premium (agio). Other capital funds consist of monetary
and non-monetary contributions in excess of the registered capital,
tangible assets donations, etc. The reserve fund is replenished in
compliance with the Articles of Association.

3.8 Use of Estimates

The preparation of financial statements requires management to
make estimates and assumptions that affect the reported amounts
of assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting
period. The Company management prepared these estimates and
predictions based on all available relevant information. These esti-
mates and assumptions are based on information available as at the
date of the financial statements and may differ from actual results.

3.9 Subsequent Events

The impact of events that occurred between the balance sheet date
and the date of the financial statements preparation is recognized
in the financial statements provided these events provide additional
evidence about conditions that existed at the date of the balance
sheet.

If material events reflecting the facts occurring after the balance
sheet date happened between the balance sheet date and the date
of the financial statements preparation the consequences of these
events are disclosed in the notes to the financial statements but not
recognized in the financial statements.

3.10 Year-on-year Changes in Valuation,
Depreciation and Accounting Methods

There were no changes in 2015; valuation, depreciation and account-
ing methods are consistent with those applied in 2014.

4. Description and Measurement of Risks
4.1 Description and Measurement of Risks

4.1.1 Risk Management Strategy

The Bank has prepared the Risk Management Strategy which was
approved by the Board of Directors and is published as part of
the Bank’s regulations. The strategy is reviewed at least annually.
The document Acceptable Level of Risk containing a summary of
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strategic goals and risk management limits represents a part of the
risk management strategy.

In addition, the Bank intensively monitors the development of its
own loan portfolio and regularly updates the risk parameters that
affect the calculation of allowances and capital adequacy.

4.1.2 Classification of Risk Types
The basic types of risks to which the Bank is exposed are defined
in the Risk Management Strategy as follows:

Credit risk including the concentration and settlement risk;
Market risk;
— Operational risk (including legal risk);

— Liquidity risk,

Excessive leverage risk.

In addition, the Bank considers the following risks within the system
of the internally determined capital:

— Business risk;

— Strategy risk; and

— Reputation risk.

4.1.3 Principles for Determining Materiality in Risk
Management
The Bank has determined a general materiality limit of CZK 10,000:

— The maximum amount of the write-off of a receivable due to
immateriality (without further recovery) is CZK 10,000;

— Data on incidents of operational risks have to be collected
and recorded in the EMUS information system if the
anticipated or the actual loss amounts to CZK 10,000, except
for certain incident types recorded in the EMUS regardless
of the loss amount.

For allowance-making purposes, the receivables arising from loans
advanced to clients are always treated as individually insignificant.
It is a basic precondition for the use of statistical methods in allow-
ance making.

The receivables arising from loans advanced to corporate clients
(big housing associations and associations of apartment owners) are
individually significant, and the impairment of a loan receivable in
default event is calculated individually as the difference between
the carrying amount of such a receivable and the present value of
expected cash flows discounted at an original effective interest rate.

For determining as to whether a debtor is in default, the Bank internally
considers any amount overdue for more than 90 days which is stricter
than the amount set by the regulatory body corresponding to € 100 for
retail exposure category and € 1,000 for other exposure categories.

In monitoring, measuring, and managing market risks, the Bank

always takes into account all instruments (assets and liabilities)
generating interest rate or currency risks.
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In monitoring, measuring, and managing the liquidity risk, the

Bank takes into account all active and passive transactions with

the Bank’s clients concluded on the money and capital market.

4.1.4 Key Principles for the Credit and
Concentration Risk Management
The following principles apply to the management of credit risk

and concentration risk:

Each client has to be classified into one of the exposure
categories;

Each client has a determined internal rating;

The Bank regularly reviews the internal rating of a client;
The Bank uses a rating system (rating processes,
instruments, grades, etc.) developed by Ceské

spofitelna, a.s.;

Validation of score cards is performed at least annually;
The Bank applies unified views on credit risk of a client in
the Ceskd spofitelna, a.s., financial group;

The Bank treats the economically related group of debtors as
one debtor;

The Bank has determined clear authorities for approvals of
loans;

The Bank oversees the approving of exceptions and changes
in internal rating as compared to the result of a rating
instrument;

The Bank has determined types of used collateral and the
method of assessing and evaluating the value of collateral;
The Bank extends lending on the basis of a comprehensive
assessment of customers’ ability to repay and not only on
the basis of the fact that the customer possesses high quality
collateral,

The Bank assesses loans solely in compliance with the
purposes stipulated in the Construction Savings Act;

The Bank considers the process steps of entering a loan in
the information system and drawing of the loan to be key
control elements for documenting the purpose of the loan
and compliance with contractual terms and conditions;

The Bank’s aims regarding the recovery of receivables are
as follows: to maximize the recovery (return on advanced
loans), to minimize the costs of recovery and allowances,
to minimize the time for recovery of outstanding loans, to
maximize the time a client will be included in the client
portfolio of the Bank;

The Bank uses an unified allowance making policy for loan
receivables from Ceska spofitelna, a.s.;

The Bank monitors the risk rate of the portfolios of loans
advanced by individual branches of Cesk4 spofitelna, a.s.,
and portfolios of loans mediated by individual external
partners of Ceska spofitelna, a.s.

4.1.5 Key Principles for Management of Market Risks

The following principles apply to the management of market risks:

Classification of financial instruments into portfolios, their
transfer among portfolios and valuation comply with the
Regulation on Prudent Business and Czech Accounting
Standards for financial institutions;

Financial Statements | Notes to the Financial Statements | Report on Relations

Principal instruments for active management of market risks
include binding investment recommendations approved by
the Asset and Liability Committee on a monthly basis;
Derivative transactions have to be approved by the Asset and
Liability Committee.

4.1.6 Key Principles for the Management of the
Operational Risk

The principles for the management of operational risk are as follows:

Management of operational risks is based on the ongoing
collection and evaluation of data on operational risk events,
obtained data are prepared in Ceska spofitelna, a.s., together
with the data of other companies in the Ceské spofitelna
financial group;

Each operational risk event is allocated to a certain business
line;

The Bank has clearly defined roles and competencies in the
operational risk management;

The Bank has prepared the Business Continuity
Management, Business Continuity Plans, emergency plans
and Disaster Recovery Plans;

The Bank coordinates its insurance policy within the Ceska
spofitelna financial group, the Bank is covered by the
collective insurance of operational risks;

The calculation of losses arising from operational risk has to
cover both direct and indirect losses;

The Bank has determined the “Anti-fraud policy” which
covers the instruments and processes for both preventing
fraudulent behavior and instruments and processes for
sharing the information on fraud;

The Bank records on a quarterly basis the current values of
key risk indicators used to monitor operational risks;

The Bank prepares annual operational risk scenarios; and
The Bank possesses tools for performing Risk and Control
Self-Assessment.

4.1.7 Key Principles for the Liquidity Risk
Management
The following principles apply to liquidity risk management:

The objective of the Bank is to manage cash flows in order
to cover its expenses by its income in both short-term and
long-term periods;

The principal general aim under daily operating management
of cash flows involves achieving a minimum variance of

an average balance of cash on the bank account in the CNB
clearing center from the calculated mandatory minimum
reserves;

The long-term liquidity risk management is based on the
modelling (stress-testing) of the future development of the
client portfolio of the construction savings scheme with

a subsequent reflection of other cash flows (specifically with
transactions in money and capital market); and

The Bank manages its access to the market, stabilizes and
diversifies its funds in accordance with the possibilities
stipulated by the Construction Savings Act.
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4.1.8 Key Principles for Business, Strategy and
Reputation Risk Management:

The following principles apply to the management of business,
strategy and reputation risks:

— The Bank’s Risk Management section is an obligatory place
for receiving observations;

— During the process of planning of significant changes and
new products the Bank prepares a sensitivity analysis, i.e.
the pessimistic and optimistic scenario;

— The Bank estimates the level of business, strategy and
reputation risks as an input into the Internal Capital
Adequacy Assessment System as follows:

a) Scenarios of potentially serious threats to reputation risk
are updated once a year at minimum and their impact
on customer outflow, new product reduction or revenue
decrease are estimated;

b) The VaR of the deviations of attained operational
profit against the budgeted figure as an estimation
of SSCS’s business and strategic risk level is calculated
one a year at minimum.

4.1.9 Key Principle of the Excessive Leverage
Risk Management

The main principle of the excessive leverage risk management is
as follows:

The Bank monitors internal limits for excessive leverage risk and
proposes changes in the balance sheet structure if the limit is likely
to be exceeded or has been exceeded.

Interest rate downward shock
Interest rate upward shock
Capital (Tier | + Tier II)

20% of capital
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4.1.10 Credit Risk Management and Concentration
Risk Methods

The Bank has calculated the capital requirement for credit risk
using the IRB method. The individually used rating instruments
and methods are determined so as to comply with Basel II (the IRB
method) and Basel I11.

4.1.11 Market Risks Management Methods

Given the scope of the Bank’s activities, only the interest rate risk
of the banking book out of market risks was relevant for the Bank
in 2015 and 2014. The banking book includes customer loans, secu-
rities held to maturity and bank deposits on the assets side and
customer deposits on the liabilities side. In 2015 and 2014, the Bank
conducted no derivative or foreign currency transactions (except for
the foreign currency trade payables relating to the development of
the StarBuild information system).

Capital requirements for the market risk are not relevant as the Bank
held no trading book in 2015 and 2014.

The Bank carries out stress testing of a potential sudden unexpected
change in interest rates in the banking book. The impact of the inter-
est shock on its portfolio is calculated on a monthly basis within the
Risk Management department of Ceska spofitelna, a. s. The interest
rate shock is calculated using the method of parallel shift of the yield
curve by 200 base points downwards and upwards. The mark to
market value (MtM) of the banking book of the Bank is compared
to 20% capital Tier I + Tier II.

2015 2014
(420) 514
1,412 130
3,702 3,035

740 607

The Bank uses the VaR method derived from the historical simulation with a one-day horizon and a reliability corresponding to a one-sided

99% quintile of loss distribution.

VaR as at 31 December
Average VaR

With a view to stress testing, the Bank additionally uses the method of
net interest income sensitivity to a change in interest rates. It examines
the impact of the parallel, inverse and steep move of the yield curve
on the interest income. In addition, the Bank uses the method of the
simulation of the market value of the portfolio in the parallel move
of the yield curve by 1% and 2%. These scenarios are generated for
the purpose of interest rate risk management on a quarterly basis.

4.1.12 Operational Risk Management Methods
Since 1 June 2011, the Bank has been using AMA (Advanced
Measurement Approach) to determine the capital requirement for

2015 2014
52 62
66 42

the operational risk level. The capital requirement determined under
AMA must not drop below 75% of the capital requirement having
been originally calculated using BIA (Basic Indicator Approach).

The Bank pays special attention to the following methods:

— The Business Continuity Management — development and
regular annual revisions of emergency plans, Business
Continuity Plans and Disaster Recovery Plans;

— The ongoing collection of data on operational risk loss
events and recording this data in a group model (the Bank
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has implemented the EMUS information system for the
collection of operational risk events);

— RCSA (Risk & Control Self — Assessment), annual self-
assessment from the view of qualitative evaluation of
operational risk;

— The annual preparation and analysis of scenarios for the
following areas: systems failure and business disruption,
products and business practices, employment relations
and safety at work, damages to physical assets, transaction
performance, processes delivery and management, external
and internal frauds;

— The quarterly measurement and evaluation of KRIs (Key
Risk Indicators), which concurrently serve as internal limits
for operational risk management.

The Bank also pays attention to the management of outsourcing
risk and IT operational risk. The Bank has defined activities sig-
nificant with respect to outsourcing, responsibilities for outsourc-
ing relationship, methods of evaluation of outsourcing risk upon
outsourcing implementation, or obligatory regular revision, and
outsourcing contract particulars. In the IT area there are defined
basic rules and principles of the management of information system
operational risk.

The Bank has introduced the internal line and operating control
system for individual processes and activities and defined respon-
sibilities for individual processes and activities.

The Bank employs a Compliance Officer. The compliance risk is
defined as the risk of sanctions by judicial or supervisory admin-
istrative bodies and the risk of the financial loss or threat to the
reputation to which the Bank is exposed if it does not comply with
laws, regulations, guidelines, relevant internal self-regulating norms
and behavior codex relating to its activities.

The Bank has developed the “Anti-fraud policy”, which is coor-
dinated with Ceska spofitelna, a.s., and includes instruments and
processes preventing external fraudulent activities.

4.1.13 Liquidity Risk Management Methods

The liquidity of the Bank is monitored and reviewed in connection
with the management of the minimum reserves on the account in
the CNB clearing center. The Bank uses the BABIS programme to
manage the liquidity which monitors all daily moves on the CNB
payments account. These cash flows serve as the supporting docu-
mentation for the preparation of the cash flow model and determin-
ing the amount of available funds.

The Bank uses the following methods for the framework manage-
ment of the liquidity risk:
— Liquid GAP method;
— SPA (Survival Period Analysis) — this method is aimed at
identifying a time horizon when a serious problem in the
liquidity management occurs for various scenarios of the
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Bank and market development (client behavior, number of
new clients, etc.);

— Monitoring the internal liquidity indicators set in accordance
with the Regulation of the European Parliament and the
Council on capital adequacy requirements applying to
investment firms and credit institutions (CRD IV).

The Bank has prepared an Emergency Plan for the management of
liquidity for extraordinary events endangering liquidity.

4.1.14 Acceptable Level of Risk — Risk
Management Limits

The acceptable level or risk in the Bank is defined as a set of stra-
tegic goals, limits and warning indicators and is assessed annually.

4.1.15 Capital Adequacy and Excessive Leverage
Risk Management Limits

The Bank’s strategic goal is to maintain overall capital adequacy and
capital adequacy to Tier I at a higher level than the minimum set by
the regulatory body, at a level determined by the Board of Directors.
The Bank’s internal target is to maintain also the leverage ratio limit.

4.1.16 Limits for the Credit Risk and
Concentration Risk Management

The credit risk and the concentration risk are subject to the follow-
ing limits:

— Strategic goal and limit for risk cost to credit portfolio ratio;

— Limit for an overall volume of risk weighted assets;

— Indicator of an increased ratio of loans not repaid over 90 days;

— Limits for counterparties — banks (GLOBAL limit,
TREASURY limit, SECURITIES limit, SETTLEMENT
limit);

— Limits for the maximum exposure arising from individual
loan products for one individual — non-entrepreneur (group
of related individuals non-entrepreneurs);

— Limits for the maximum exposure arising from individual
loan products for one corporate entity (group of related
corporate entities);

— Limit for the proportion of commercial loans and bridging
loans to the aggregate volume of target sums;

— Limit for the maximum interest or investment of the Bank in
corporate entities;

— Limit for the proportion of the aggregate volume of target
sums with respect to contracts concluded between the Bank
and the corporate entities to the aggregate volume of target
sums with respect to contracts where the entitlement to
receive the construction savings loan has not yet originated;
and

— Limit for the maximum share of 100% financing in a new
portfolio of secured loans of the Bank.

4.1.17 Limits for the Management of Market Risks

The acceptable level of market risks of the Bank is determined
reflecting other risks, the balance sheet structure, profit or loss, risk
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capacity of the Bank in accordance with the internally determined
capital and mutual consistency of the following limits:
— Limit for the stress testing of the interest rate risk of the
banking book;
— Limit for the VaR;
— Limit for the volume of commercial loans with fixed interest
rate and nominal maturity exceeding 15 years;
— Limit for the volume of commercial loans with variable
interest rate;
— Limit for the VaR for the portfolio at fair value*;
— Limit for the absolute value of the net foreign currency
position in each foreign currency*;
— Limit for the absolute value of the net foreign currency
position in CZK*;
— Limit for the total foreign currency position*; and
— Limits of the portfolio measured at fair value to changes in
the interest rate, PVBP limits in the absolute amount to the
total interest rate by individual currencies including CZK*.

4.1.18 Acceptable Level of the Operational Risk
Limits for the management of the operational risk are as follows:
— Limit for the capital requirement level allocated in
compliance with the AMA (Advanced Measurement
Approach);
— Critical zone for the current level of fluctuation;
— Critical zone for the number of legal disputes;
— Critical zone for the number of client complaints;
— Critical zone for unplanned downtime of key IT systems;
— Critical zone for the readiness of business continuity
management;
— Critical zone for the number of corrective measures adopted
on the basis of internal and external controls
— Critical zone for the rate of errors in depositing process;
— Critical zone for the rate of errors in loan process;
— Critical zone for the proportion of exemptions to approved
loans; and
— Ciritical zone for the number of business decisions.

4.1.19 Limits for the Management

of the Liquidity Risk

Limits for the management of the liquidity risk are based on the
analysis of stress scenarios for the management of liquidity risk
and reflect the levels of other risk types, predominantly the interest
rate risk:

— LCR (Liquidity Coverage Ratio);

— NSFR (Net Stable Funding Ratio);

— SPA (Survival Period Analysis);

— Limit for the minimum monthly volume of client credit
turnovers;

— Limit for the maximum proportion of the volume of
advanced bridging loans and construction savings loans to
the deposit volume — the maximum loan exposure rate; Limit
for the volume of loans with more than
10-year remaining maturity;

*) Limits set by the Bank for the event of creating currency positions or trading book were not used in 2015 and 2014.
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— Indicator of a number of cancelled deposit accounts in the
year; and

— Indicator of a proportion of highly liquid assets to the
balance sheet total.

4.1.20 Internal Capital Adequacy Assessment
System

The internal capital adequacy assessment system is in the respon-
sibility of Ceska spofitelna, a.s., as an entity liable to fulfil the
requirements under the Regulation on Prudent Business.

For its internal purposes, the Bank calculates its internal capital
adequacy assessment. Results of the internal capital adequacy
assessment are presented to the Asset and Liability Committee of
Stavebni spofitelna Ceské spofitelny, a.s., quarterly.

Following the provisions of the Regulation on Prudent Business
the Bank has defined remuneration principles proportionally to the
scope and nature of activities performed, which are in line with
prudent risk and capital management. In addition, it has identified
employees with significant impact on the Bank’s overall risk profile
and links the setting of the bonus pool to the payment of variable
remuneration portion to key selected criteria.

4.1.21 Outsourcing in Risk Management
Risk management activities outsourced to Ceska spofitelna, a.s.,
are principally as follows:

— Conclusion of contracts with clients on behalf of the Bank;

— Evaluation and approval of client loan applications;

— Evaluation of the client’s solvency;

— Development and Validation of Rating Instruments (score
cards);

— The calculation of client’s rating;

— The calculation of risk parameters;

— The calculation of risk weighted assets;

— The calculation of capital requirement for credit risk and
operational risk using the IRB and AMA methods;

— The calculation of the capital adequacy;

— The outline of the algorithm and coefficients for
provisioning against receivables;

— Cooperation in statistical revaluation of pledged real estate;

— Calculation of VaR and monitoring of the limit for the stress
testing of the interest rate risk of the banking book (IRRBB);

— Analysis of net interest income sensitivity to a change in
market interest rates, market value risk analysis, analysis of
the expected development of client liabilities;

— Definition of methodologies and management of the FTP
(Fund Transfer Price) system, setting the reference interest
rates of Bank’s products;

— Management of the medium and long-term Bank liquidity;

— Investment recommendations for HTM (held-to-maturity
securities) and AFS (available-for-sale securities) portfolios;
and

— Stress testing of the Bank’s loan portfolio.
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5. Significant Balances and Amounts

5.1 Cash in Hand and Balances with the Czech National Bank

As at 31 December 2015, cash in hand and balances with the Czech National Bank relate to obligatory minimum reserves of CZK 1,981
million and term deposits of CZK 7,200 million with CNB; as at 31 December 2014, the item included only obligatory minimum reserves
with CNB. The annual increase in term deposits with CNB is due to the transfer of a portion of term deposits from deposits placed with
banks to deposits with CNB.

5.2 State Zero-Coupon Bonds and Other Securities Eligible for Refinancing with the CNB

As at 31 December Listed/unlisted 2015 2014
Government bonds Listed 9,440 10,314
Total 9,440 10,314

Government bonds and treasury bills have been classified in the following portfolios:

As at 31 December 2015 2014
Securities available for sale 218 216
Securities held to maturity 9,222 10,098
Total 9,440 10,314

5.3 Amounts Due from Banks
Amounts due from banks are mostly term deposits. There were no overdue loans to banks as at 31 December 2015 and 2014.

5.4 Amounts Due from Clients

Analysis of receivables from clients based on geographic regions

As at 31 December 2015 2014
Amounts due from clients — Czech Republic 35315 36,302
Amounts due from clients — other countries 0 129
Total 35,375 36,431
Allowances for losses (558) (1,133)
Total 34,817 35,298

Set out below is an analysis of amounts due from clients by sector within the Bank’s credit exposures

As at 31 December 2015 2014
Retail clients 31,196 33,183
Other 4,179 3,248
Total 35,375 36,431

Amounts due from clients by type

As at 31 December 2015 2014
Loans from construction savings 5,779 4,788
Bridging loans 16,384 18,131
Loans pledged with real estate 9,023 10,258
Commercial loans 4,179 3,248
Other 10 6
Total 35,375 36,431

In 2015, the Bank advanced also commercial loans to corporate clients (housing associations and associations of apartment owners). In 2015,
the Bank advanced 629 such loans (2014: 413 loans) in an aggregate amount of CZK 1,935 million (2014: CZK 1,329.2 million). The loans
to corporate clients account for 11.8% of the aggregate amount of the loan portfolio at the end of 2015 (2014: 8.9%)
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Classification of amounts due from clients

As at 31 December

Standard
Watch
Sub-standard
Doubtful
Loss

Total
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Analysis of receivables from clients by sector and type of collateral as at 31 December 2015

Pledge

on real estate

Non-financial organizations 263
Retail clients 6,671
Total 6,934

Analysis of receivables from clients by sector and type of collateral as at 31 December 2014

Pledge

on real estate

Non-financial organizations 287
Retail clients 7,479
Total 7,766

2015 2014

33,330 33,835

1,128 919

207 215

95 188

615 1,274

35,375 36,431

Pledged Unsecured Total
money

0 3,916 4,179

3,294 21,231 31,196

3,294 25,147 35,375

Pledged Unsecured Total
money

0 2,961 3,248

3,604 22,100 33,183

3,604 25,061 36,431

The tables provide an analysis according to the type of collateral that the Bank takes into account in determining allowance making requirements.

Receivables from clients written off and recoveries of receivables written off
In 2015 and 2014, the Bank wrote off receivables from clients of CZK 798 million and CZK 268 million, respectively. Due to the optimization
of'its loan portfolio, the Bank decided to write off receivables from loans long overdue, where it assumed a low probability of recoverability

even though not all of the receivables in question were 100% covered by allowances. The average coverage by allowances with respect to
receivables written off in 2015 amounted to 90.48%; the net book value of the receivables written off was CZK 76 million. Recoveries of
receivables written off totaled CZK 71 million and CZK 37 million in 2015 and 2014, respectively.

5.5 Debt Securities
As at 31 December

Other debt securities
of which: mortgage bonds
Total

All debt securities have a maturity greater than one year and were issued by financial institutions.

Debt securities have been classified in the portfolio of held to maturity securities.

5.6 Analysis of Securities by Portfolios
As at 31 December

Securities available for sale (AFS portfolio)

— accepted by the central bank for refinancing
Securities held to maturity (HTM portfolio)

— accepted by the central bank for refinancing
— other

Total

Listed/unlisted 2015 2014
Unlisted 12,832 15,436
Unlisted 12,832 15,436

12,832 15,436
2015 2014
218 216
218 216
22,054 25,534
9,222 10,098
12,832 15,436
22,272 25,750
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As at 31 December 2015 2014
Securities held to maturity (HTM portfolio) at fair value 23,370 27,066
— accepted by the central bank for refinancing at fair value 10,397 11,438
— other valued at fair value 12,973 15,628
Total HTM at fair value 23,370 27,066
5.7 Analysis of Tangible and Intangible Fixed Assets
Analysis of Intangible Operating Fixed Assets
Cost Software and Investment in Total
other intangible progress
assets
Balance as at 31 December 2013 572 6 578
Additions 16 1 17
Disposals 0 0 0
Reclassification 4 (4) 0
Balance as at 31 December 2014 592 3 595
Additions 13 1 24
Disposals (26) (26)
Reclassification 2 (2) 0
Balance as at 31 December 2015 581 12 593
Accumulated amortization Software and Intangibles Total
other intangible in progress
assets
Balance as at 31 December 2013 (465) 0 (465)
Additions (29) 0 (29)
Disposals 0 0 0
Balance as at 31 December 2014 (494) 0 (494)
Additions (27) 0 (27)
Disposals 26 0 26
Balance as at 31 December 2015 (495) 0 (495)
Net book value Software and Intangibles Total
other intangible in progress
assets
Net book value as at 31 December 2014 98 3 101
Net book value as at 31 December 2015 86 12 98
Analysis of Tangible Operating Fixed Assets
Cost Land and Machinery, Tangibles Total
buildings equipment in progress
and other
Balance as at 31 December 2013 457 179 1 637
Additions 4 10 0 14
Disposals 0 (8) 0 (8)
Reclassification 0 1 (1) 0
Balance as at 31 December 2014 461 182 0 643
Additions 4 1 0 15
Disposals 0 3) 0 3)
Balance as at 31 December 2015 465 190 0 655
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Accumulated depreciation Land and Machinery, Tangibles Total
buildings equipment in progress
and other
Balance as at 31 December 2013 (101) (150) 0 (251)
Additions 9) (13) 0 (22)
Disposals 0 7 0 7
Balance as at 31 December 2014 (110) (156) 0 (266)
Additions 9) (11) 0 (20)
Disposals 0 3 0 S
Allowance (34) 0 0 (34)
Balance as at 31 December 2015 (153) (164) 0 (317)
Net book value Land and Machinery, Tangibles Total
buildings equipment in progress
and other

Net book value as at 31 December 2014 351 26 0 377
Net book value as at 31 December 2015 312 26 0 338
The Bank has no assets held under lease agreements.

5.8 Other Assets

As at 31 December 2015 2014
Receivables from other debtors (including advance payments) 19 8
Receivables — state contribution to construction savings 881 1,031
Settlement with social security and health insurance institutions and state budget 0 0
Total 900 1,039

Receivables from other debtors represent, in particular, deferred income related to lending products and advances to third parties.

Receivables — state contribution to construction savings

As at 31 December 2015 and 2014, the receivable of CZK 881 million and CZK 1,031 million, respectively, represents estimated claims of

Bank’s clients for 2015 and 2014, respectively.

5.9 Amounts Owed to Clients

Amounts owed to clients consist of construction savings deposits. Amounts owed to clients also include prepaid state contributions (see

note 5.8).

5.10 Other Liabilities

As at 31 December 2015 2014
Other payables to customers 175 328
Estimated payables 122 145
Various creditors 43 42
Liability to the government 248 228
Deferred tax liability 3 9
Other 28 33
Total 619 785

A liability to the Government includes payables related to tax imposed on interest on deposits received under the construction savings scheme
and upon interest on state contribution.

Estimated payables include unbilled deliveries, social security and health insurance, estimated wages and salaries, contribution to the deposit
insurance fund and other payments, which in 2015 relate mainly to payments totaling CZK 14 million made on inactivated client accounts

(2014: CZK 10 million).

Other liabilities to clients comprise liabilities that arose from unfinished transactions for subsequent settlement. They represent unfinished
client transactions that are subsequently settled in accordance with instructions.
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Other payables are, in particular, payables to clients related to cancelled accounts where the contractual relationship terminated but the monies

at the account have not been yet paid out and inactivated client accounts.

5.11 Reserves
As at 31 December

Reserve for undrawn loan facilities
Reserve for specified financial risks
Total

5.12 Share Capital
As at 31 December
Total

2015 2014
4 2
0 1
4 3
2015 2014
750 750

In 2015 and 2014, the registered, subscribed and fully paid-up share capital is composed of 5,000 shares with a nominal value of CZK

150 thousand. The shares cannot be traded publicly; their transfer to third parties is subject to the approval of the sole shareholder.

Set out below are the Bank’s shareholders
Name Registered address

Ceska spotritelna, a.s.
Total

Olbrachtova 1929/62, 140 00 Prague 4, CR

Ownership
percentage

100.0
100.0

A transaction on the basis of which Ceska spofitelna, a.s., became a sole shareholder of Stavebni spofitelna Ceské spofitelny, a.s., was

terminated as at 28 December 2014.

5.13 Equity
As at 31 December

Share Capital

Legal reserve fund

Other reserve funds and funds created from profit
Retained earnings

Profit of the current year

Losses from the revaluation of assets and liabilities
Total

2015 2014
750 750
490 490

3 3

2,686 2,358
648 581
(10) (15)

4,567 4,167

As at 31 December 2015 and 2014, losses from the revaluation of assets and liabilities include losses from the revaluation relating to issues

of mortgage bonds that the Bank transferred to securities held to maturity in 2009.

5.14 Proposal for the Distribution of Profit of the Period and the Use of Profit of Previous Periods

Proposal for the Distribution of Profit for the Year Ended 31 December 2015

Retained Legal reserve Other funds and

profits fund funds from profit

Balance as at 31 December 2015 2,686 490 3
Profit for 2015 648 0 0
Allocation to funds created from profit (2) 0 2
Use of the funds 0 0 0
Profit distribution (250) 0 0
Balance after distribution 3,082 490 5

The proposal for the 2015 profit allocation is subject to approval by the sole shareholder to be granted in April 2016.
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Distribution of Profit for the Year Ended 31 December 2014

Retained Legal reserve Other funds and

profits fund funds from profit

Balance as at 31 December 2014 2,358 490 3
Profit for 2014 581 0 0
Allocation to funds created from profit (3) 0 3
Use of the funds 0 0 3)
Profit distribution (250) 0 0
Balance after distribution 2,686 490 3

5.15 Analysis of Remaining Maturity of Assets and Liabilities of the Bank

Analysis of Remaining Maturity of Assets and Liabilities as at 31 December 2015

Within 1 month 3 months 1to Over Not Total
1 month to to 5 years 5years specified
3 months 1 year

Cash in hand, balances with the CNB 7,200 0 0 0 0 1,981 9,181
Amounts due from banks 605 1,558 2,047 6,700 1,199 0 12,109
Securities available for sale 0 0 2 0 216 0 218
Securities held to maturity 855 3,132 454 6,488 11,125 0 22,054
Amounts due from clients 1,072 831 4,474 16,605 11,835 0 34,817
Other assets 0 0 881 0 0 467 1,348
Total assets 9,732 5,521 7,858 29,793 24,375 2,448 79,727
Amounts owed to clients 1,462 45,311 5,599 21,030 1,135 0 74,537
Other liabilities, reserves and equity 30 0 0 193 0 4,967 5,190
Total liabilities 1,492 45,311 5,599 21,223 1,135 4,967 79,727
Net on balance sheet position 8,240 (39,790) 2,259 8,570 23,240 (2,519) 0
Cumulative net on balance
sheet position 8,240 (31,550) (29,292) (20,722) 2,519 0 0

Analysis of Remaining Maturity of Assets and Liabilities as at 31 December 2014

Within 1 month 3 months 1to More than Not Total
1 month to to 5 years 5years specified
3 months 1 year

Cash in hand, balances with the CNB 0 0 0 0 0 1,025 1,025
Amounts due from banks 5,651 4,625 4,601 8,600 200 0 23,677
Securities available for sale 0 0 2 0 214 0 216
Securities held to maturity 54 126 4,024 10,671 10,659 0 25,534
Amounts due from clients 647 755 4,088 15,228 13,117 1,463 35,298
Other assets 0 0 1,031 0 0 503 1,534
Total assets 6,352 5,506 13,746 34,499 24,190 2,991 87,284
Amounts owed to clients 745 50,528 5,474 22,701 1,849 1,032 82,329
Other liabilities, reserves and equity 8 0 0 231 0 4,716 4,955
Total liabilities 753 50,528 5,474 22,932 1,849 5,748 87,284
Net on balance sheet position 5,599 (45,022) 8,272 11,567 22,341 (2,757) 0
Cumulative net on balance
sheet position 5,599 (39,423) (31,151) (19,584) 2,757 0 0

The remaining maturity is the period commencing on the period under review (balance sheet date) and terminating (usually on the day) of
contracted maturity.

Amounts due from clients with unspecified maturity also include defaulted receivables from clients.
Other assets with a maturity within one year include a receivable arising from the state contribution. Other assets with unspecified maturity

are mainly comprised of tangible and intangible fixed assets. Fixed assets amounted to CZK 436 million and CZK 478 million in 2015 and
2014, respectively.
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Other liabilities with a maturity within one year include tax liabilities.

The line “Other liabilities, reserves and equity” includes reserves, share capital, gains and losses on revaluation, retained earnings and profit

for the current year and other liabilities.

5.16 Off-Balance Sheet Assets and Liabilities

Off balance sheet assets as at 31 December 2015
Contingent receivables from loans 1,639
Receivables from spot transactions 0
Receivables written off 1,552
Total 3,191

Contingent receivables from loans represent contingent liabilities of the Bank resulting from unused credit line facilities.

Off balance sheet liabilities as at 31 December 2015
Accepted pledges — security interest in real estate 6,935
Accepted pledges — pledged money 3,294
Total 10,229

Accepted pledges are reported at recoverable value.

5.17 Interest Income and Similar Income

2015
Income from amounts due from clients 1,733
Income from amounts due from banks 229
Income from securities 525
Total 2,487

2014

752
300
868
1,920

2014

7,766
3,604
11,370

2014

1,886
379
579

2,844

Realized income results from business relationships, of which 99.46% were concluded with residents of the Czech Republic (2014: 99.67%).

5.18 Interest Expense and Similar Expense

2015
Expenses from amounts owed to clients 1,345
Total 1,345

2014

1,661
1,661

Realized expenses result from business relationships, of which 98.73% were concluded with residents of the Czech Republic (2014: 99.88%).

5.19 Unclaimed Default Interest from Distressed Receivables from Loans for which the Bank Does not

Use the Accruals Principle

2015
Unclaimed default interest from distressed receivables from loans 987
Total 987

2014

808
808

Unclaimed default interest in respect of distressed receivables is retained off balance sheet. Until paid, the Bank does not include any default

interest in the profit and loss statement.

5.20 Fee and Commission Income

2015
Provision of loans 167
Acceptance of deposits 286
Other 1
Total 454

2014

157
352

513
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5.21 Fee and Commission Expense

Provision of loans

Conclusion of housing savings contracts
Other fees

Total

Financial Statements | Notes to the Financial Statements | Report on Relations

2015

12
7
171
190

2014

14
32
242
288

Other fee income and commission expenses, which are associated with the product administration, are recognized into the period when

claimed by the Bank in compliance with contractual terms.

Other fees include fees and commissions from transactions with other banks, fees from transactions with securities, fees paid to the central

depositary, fees for statements of issuer‘s register and costs related to other bank transactions.

5.22 Other Operating Income

Reimbursed court fees
Rental income

Other operating income
Total

5.23 Other Operating Expenses

Contribution to the Deposit Insurance Fund
Other operating expenses
Total

5.24 Administrative Expenses

Personnel and related expenses

2015

15

2015
56

65

2015
180

Wages and salaries (excluding the salaries and bonuses of the members of the Board of Directors

and Supervisory Board)
Social expenses and health insurance
Salaries and bonuses of the members of the Board of Directors
Salaries and bonuses of the members of the Supervisory Board
Other staff costs
Other administrative expenses
of which: — costs of audit, legal and tax advisory services
— other
Total

121
42
1
0

6
158
7
151
338

2014

14

2014

63
12
75

2014
183

124
42
1
0

6
158
7
151
341

Other administrative expenses include advertising costs, postage, outsourcing, maintenance and support of software, costs of court fees and

costs for building operation and maintenance.

5.25 Number of employees

Average number of employees

Number of members of the Supervisory Board
Number of members of the Board of Directors
Number of members of the Audit Committee

2015
191

2014
208

w w o
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5.26 Analysis of the Creation and Use/Release of Reserves and Allowances

2013 Additions Use/
release

Reserves
Other reserves 7 (5)
Total reserves 1 7 (5)
Allowances
Allowances against watch receivables 25 122 (113)
Allowances against sub-standard receivables 49 241 (229)
Allowances against doubtful receivables 64 229 (213)
Allowances against loss receivables and fees 913 460 (470)
Allowances against loan portfolios 20 98 (63)
Total allowances 1,071 1,150 (1,088)
Write-off of loss receivables
(+ expense, — income) 0 284 (37)
Change in allowances and write offs 0 1,434 (1,125)

The creation and release of allowances are recorded individually for each loan receivable.

5.27 Taxation

Income Tax from Ordinary Activities

The table below sets out adjustments to the profit on ordinary activities before tax to arrive at the income tax base:

Profit/(Loss) before tax

Expenses not deductible for tax purposes

Non-taxable income

Tax base

Tax liability

Income tax liability for the period

Adjustment of tax per resulting tax returns for the prior period
Total due income tax

Deferred tax
Deferred tax assets and liabilities comprise the following items:

Balance as at the beginning of the year
Change in equity

Change of balance (profit and loss statement)
Rounding difference

Year-end balance

2014

w W

34

61

80
903
55
1,133

0

Additions

15
15

131
223
198
384
86
1,022

830
1,852

Use/
release

(14)
(14)

121)
229)
241)
922)

(84)
(1,597)

b~ b~ =~~~

(72)
(1,668)

2015

752
276
(446)
582
(110)
(110)

(110)

2015

©)
)

1
(©)

2015

44
55
37

365
57

558

2014

644
188
(465)
367
(69)
(69)

(69)

2014
(14)
)

1
©)

7



Deferred tax assets and liabilities relate to the following items:

Deferred tax assets

Tax non-deductible reserves and allowances
Revaluation of available-for-sale securities through equity
Other temporary differences — receivables
Other temporary differences — other assets
Total

Deferred tax liabilities

Tangible and intangible fixed assets

Total

Total balance of temporary differences
Tax rate

Deferred tax asset (liability)
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2015

59
12
31
34
136

(154)
(154)
(18)
19%
(©)

In 2015 and 2014, deferred tax liabilities were recorded in other liabilities (see Note 5.10).

2014

58
19
31
0
108

(155)
(155)
(47)
19%
(9)

The impact of the deferred tax liability on the profit and loss statement results from the change in the balance of the following temporary

differences:

Reserves and allowances

Tangible and intangible fixed assets

Other temporary differences

Total

Of which: the impact of the change in the tax rate

Total income tax reported in the profit and loss statement is as follows:

Tax payable
Deferred tax
Total

2015

o OO O oo,

2015

(110)
6
(104)

2014

(=3 - Melehie)

2014
(69)

(63)
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6. Related Party Transactions

The Bank’s controlling entity is Ceské spofitelna, a.s. The majority shareholder of Ceské spofitelna, a.s., is Erste Group Bank AG.

The Bank is part of a business group in which legal relationships exist between the Bank and the controlling entity, and between the Bank

and the entity controlled by the same controlling entity. The Bank has relationships with the following related parties:
— Procurement Services CZ, s.r.0.
— MOPET CZ a.s.

Set out below is an overview of transactions with related entities as at the year-end date:

2015
Receivables as at 31 December
Ceska spotitelna, a.s. 24,716
MOPET CZ a.s. 0
Total 24,716
Balance as at 31 December
Ceska spotitelna, a.s. 37
Total 37
Income
Ceska spofitelna, a.s. 450
MOPET CZ a.s. 0
Total 450
Expenses
Ceska spofitelna, a.s. 165
Procurement Services CZ, s. r. 0. 1
Total 166

2014

38,186
38,186

67
67

639
0
639

235
2
237

Under standard terms and conditions in accordance with the construction savings agreement and pursuant to the General Business Terms

and Conditions of Stavebni spofitelna Ceské spofitelny, a.s., the Bank administers deposits placed by six members of its bodies under the

construction savings scheme in the aggregate amount of CZK 2.3 million (2014: CZK 3.1 million). In 2014, one member of the Bank’s bodies

received a loan on an arm’s length basis.

7. Significant Post Balance Sheet Events

No significant events occurred subsequent to the financial statements date that would have a material impact on the accompanying financial

statements.
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by the Controlled Entity in Compliance with Section 82 of Act No. 90/2012 Coll. —
the Corporations Act for the year ended 31st December 2015

Stavebni spofitelna Ceské spofitelny, a. s., with its registered office
in Prague 3, Vinohradska 180/1632, Business Registration Number
(IC) 60 19 76 09, incorporated in the Register of Companies,
Section B, File 2616, maintained by the Municipal Court in Prague
(hereinafter the “Company?), is part of the Ceské spofitelna,
a.s. business group, in which the following relations between the
Company and the controlling entity and between the Company
and entities controlled by the same controlling entity (hereinafter
“related parties”) exist.

This Report on relations between the persons listed below has been
prepared in compliance with the provisions of Section 82 of Act No.
90/2012 Coll., on Business Corporations and Cooperatives (Act on
Business Corporations), as amended for the year ended 31 December
2015 (hereinafter the “fiscal year”). During the fiscal year, the
below-mentioned contracts were in place and the following legal
acts and other factual measures adopted or effected between the
Company and the below mentioned entities:

A. List of Entities Whose Relations are
Described Below:

Erste Group Bank AG

Procurement Services GmbH
Procurement Services CZ, s. r. 0.
Ceska spotitelna, a.s.
Stavebni sporitelna Ceské spotitelny, a.s.

MOPET CZ a.s.

B. Of the Above, the Following are
Controlling Entities:

— Erste Group Bank AG,
with its registered office at Graben 21, Vienna, Austria

— Ceska sporitelna, a.s., with its registered office
at Olbrachtova 1929/62, 140 00 Prague 4,
Business registration No.: 45244782
Relation to the Company: entity exercising direct control
For the description of relations, see Appendix

C. Of the Above, the Following Are Other
Related Parties:

— Procurement Services CZ, s.r. o.,
with its registered office at Zeletavska 1449/9, 140 00
Prague 4,
Business registration No.: 27631621
Relation to the Company: related party (other)
For the description of relations, see Appendix

— MOPET CZ a.s.,
with its registered office at Vinohradska 180/1632, 130 11
Prague 3,
Business registration No.: 24759023 Relation to the
Company: related party (affiliated company)
For the description of relations, see Appendix

D. Stavebni sporitelna Ceské sporitelny, a.s.

The Company is a subsidiary of Ceské spofitelna, a.s. Ceska
spofitelna is a member of the Erste Group. The ultimate parent
company is Erste Group Bank AG. Ceska spofitelna’s financial
group (CSFQG) is a business grouping of legal entities in which
Ceska spotitelna is the Controlling Party and other group members
are the Controlled Parties in the meaning of the respective provisions
of Act No. 90/2012 Coll., on Business Corporations. The CSFG is
the group formed for the purpose of attaining long-term prosperity
and stability.

Ceska sporitelna, a. s., is the sole shareholder of Stavebni spofitelna
Ceské spotitelny, a.s., holding 100% of voting rights. A general
meeting of shareholders is the supreme body of Stavebni spofitelna
Ceské spofitelny, a.s.; its powers are carried out by Ceska spofitelna,
a.s., as the sole shareholder. Ceska spofitelna, a.s., demonstrates
its will by the decisions of the sole shareholder executing the com-
petence of the general meeting. Election of Supervisory Board
members falls within the powers of the general meeting (sole share-
holder). The sole shareholder’s position allows Ceské spofitelna,
a.s., to have its representatives in the Supervisory Board of Stavebni
spofitelna Ceské spofitelny, a.s. The Supervisory Board of Stavebni
spofitelna Ceské spofitelny, a.s. monitors the exercise of powers
of the Board of Directors of Stavebni spofitelna Ceské spofitelny,
a.s., and business activities of Stavebni spofitelna Ceské spofitelny,
a.s. The Supervisory Board has the authority, among other things,
to elect and recall Board of Directors’ members and recommend to
the Board of Directors candidates to the position of Chairman and
Vice Chairman of the Board of Directors and to give an opinion in
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advance as to the commencement, modification and termination
of employment relationships and appointments to and removals
from office. Stavebni spofitelna Ceské spofitelny, a.s.’s Board of
Directors is a statutory body that manages activities of Stavebni
spofitelna Ceské spofitelny, a.s. and acts on its behalf.

The principal operations of the Company are set out in the Act No.
96/1993 Coll., on Construction Savings and Construction Savings
State Support. The Company offers its customers construction sav-
ings scheme with state support and legal claim for a construction
savings loan and thus significantly supplements the services pro-
vided by the finance group. The Company closely liaises not only
with Ceska spofitelna, a.s., that is responsible for product sales and
supporting activities on contractual grounds, but also with other
related parties.

E. Overview of Acts

No acts with respect of the assets with a value exceeding 10% of
the controlled person’s equity were done on the motion of the con-
trolling or the controlled persons in the prior year.

F. Advantages and disadvantages
resulting from related party relations

The Company’s membership in the CSFG allows it to benefit from
considerable synergies resulting from experience, knowledge of the
environment and the systems used or know-how shared with the

Notes to the Financial Statements | Report on Relations | Information about Capital and Ratio Indicators

parent company and other financial group members. The liaison
in projects makes it possible to harness savings from the scope or
unification of centralized supporting activity systems, to benefit
from the use of available resources (human, technical, material) in
the field of sales and supporting activities and especially from full
use of the Ceska spofitelna, a.s.’s sales network.

G. Conclusion

Our review of the legal relations put in place between the Company
and the related entities indicates that the Company incurred no det-
riment as a result of contractual arrangements, other legal acts or
other measures implemented, made or adopted by the Company
during the 2015 year in the interest, or at the initiative, of individual
related entities.

The report was discussed and approved by the Board of Directors
on 29 February 2016.

37

Jifi Plisek
Board of Directors

A0 ™

Jan Divi$
Board of Directors

Chairman Vice Chairman
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1. Performance received by the Company under the following contracts:

Contract name

Contract granting the right to use
a logo

Custody contract

Contract for cooperation

Data processing contract

Contract for commercial
representation

Contract for cooperation — client
checks

Outsourcing contract for financial
accounting, controlling, asset
administration, procurement
support, human resources,
marketing, corporate
communication, payment
services and IS/IT security

Outsourcing contract

Contract for the provision

of filing/archiving services

and shredding of product
documentation

Contract for the methodological
support of the internal audit
function

Contract for current account
opening and maintaining
Contract for the performance

of internal audit of credit risk
management at Stavebni
sporitelna Ceské spofritelny, a.s.
Contract for the performance of
internal audit of internal audit
quality periodic evaluation at
Stavebni spofitelna Ceské
spofitelny, a.s.

Contract for extraordinary
commission

Couterparty

Ceska spotitelna, a.
Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.

Ceska spotitelna, a.

%

2

2

2

2

2

2

1%

%

Performance received

The right to use a logo and company
name

Maintenance of a securities account
and collection of proceeds

Definition of rights and duties arising
from the services of a client center
Data processing, printing of materials,
personalization, preparation of mail
and handling it over to Ceska posta for
posting

Activities aimed at entering into
construction savings scheme
contracts

Check of clients in the client
database — sanctioned persons
Outsourcing of the following services:
financial accounting, reporting, taxes,
controlling, asset administration,
procurement, human resources — HR
records, recruitment and selection of
employees, training, payroll and HR
records, marketing and corporate
communication, car-fleet operations,
IT support services and sub-licenses
Outsourcing of the following services:
financial accounting, reporting, taxes,
controlling, asset administration,
procurement, human resources — HR
records, recruitment and selection of
employees, training, payroll and HR
records, marketing and corporate
communication, car-fleet operations,
IT support services, compliance,
credit approval, real estate valuation
management, handling of third-party
requests, payments system and
client accounts and sub-licenses

Filing/archiving services and
shredding of product documentation

Contract for the methodological
support of the internal audit function
Opening and maintaining of a current
account

Credit risk management system audit

Periodic evaluation of internal audit
quality at Stavebni spofitelna Ceské
sporitelny, a.s.

Organization of an event aimed at
brokering and supporting the sale of
the Company’s services and products

Counter-
performance

payment
payment

payment

payment

commission

payment

payment

payment

payment

payment

fee

payment

payment

commission

Detriment
—if any

none
none

none

none

none

none

none

none

none

none

none

none

none

none
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Contract name

Contract for the agency of
payments

Contract for cooperation in
operating the REV module

Contract for mediating
client’s participation in current
bond market

Confidential information
protection agreement

Contract for integrated risk
management system
Contract for terms and
conditions of using the Client
application service

Service Level Agreement

Service Agreement
Contract for cooperation

Contract for cooperation

Contract for cooperation

Contract for data transfer to
DWH

Power of attorney

Service agreement
Agreement for Intranet access
Framework agreement for
trading in financial markets

Custody agreement

Contract for granting access
Lease agreement

Contract for cooperation

Contract for cooperation

Contract for cooperation

Donation agreement

Couterparty

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.
Ceska spofitelna, a.s.
Procurement Services
CZ, s.r. o (Prague 4)

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spofitelna, a.s.
Ceska spofitelna, a.s.
Ceska spofitelna, a.s.

Ceska spofitelna, a.s.
Ceska spotitelna, a.

%

Ceska spotitelna, a.
Ceska spotitelna, a.

2

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.
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Performance received

Agency of payments that SSCS pays
out to beneficiaries (processing of
the list, agency of payment of the
respective tranche at CS branches,
processing of the list after payment
termination, pay-back of unpaid funds
to the SSCS account

Contractual rights and obligations of
the parties related to the use of the
module for SSCS credit products

Mediating client’s participation in
current bond market

Protection of confidential information

Implementation of an integrated risk
management system and exchange
of information on credit deals
Determination of terms and
conditions for using the Client
application service

Provision of services — certificates
and certification services

Provision of procurement services
Cooperation in debt collection
Cooperation in operating the SERVIS
24 service and SIS 24 module
Contract for cooperation in operating
the Partner 24 system — contractual
rights and obligations related to the
system operation and use
Stipulation of contractual rights

and obligations related to data and
Company’s clients transfer to DWH
and manipulation with it

Power of attorney to enter into

a “Contract for the processing of
building saving scheme operations
effected through the SERVIS 24
direct banking services”

Provision of a direct banking service
Home Banking

Employee access to Ceska
spofitelna’s Intranet

Trading in financial markets
Securities dealing and administration

Amendment of terms and conditions
to provide access to Customer File
Lease of security box

Cooperation in data transfer from the
XEF templates

Cooperation in the processing of the
Company’s secured loans
Cooperation in running the
Sporoservis center application aimed
at supporting credit trading approval
process

Donation agreement for providing
services and operating of advisory
center for people in financial distress
in 2015

Counter-
performance

payment

payment

payment
Protection of
confidential
information
Assistance with
an integrated
risk management
system

payment
payment

payment
payment

payment

payment

coaction

coaction
payment
coaction

payment
payment

coaction
payment

coaction

payment

payment

coaction

Detriment
—ifany

none

none

none

none

none

none
none

none
none

none

none

none

none
none
none

none
none

none
none

none

none

none

none
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Contract name

Liability Agreement

Contract for data transfer to
DWH

Contract for the provision of IP
telephony services

Service agreement for the
provision of @ FAKTURA 24
Agreement on the temporary
assignment of employees

Contract for extraordinary
commissions

Contract for cooperation-triple
agreement

Couterparty

Erste Bank der
Ostereichischen
Spaarkassen AG

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spofitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.
Kooperativa, a. s.
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Performance received

Contract for the use of the REUTERS
system — general obligations for the
operation and use of the system
Stipulation of contractual rights and
obligations related to Risk Data and
SSCS Data and manipulation with it
Provision of IP telephony services for
the operation of telephone services
and infrastructure

Contractual rights and obligations
relating to the provision of the

@ FAKTURA 24 service as stipulated
in the Terms and conditions of

CS’s @ FAKTURA 24; transfer of
documents into electronic banking
applications and other services
specified in the conditions

Employee temporary assignment
Organization of an event aimed at
brokering and supporting the sale

of the Company'’s products (retail
credits to individuals)

Terms of cooperation — confirmation
of liabilities of Kooperativa as the _
insurer to the benefit of CS or SSCS;
tying the payment of insurance claims
shall be understood as follows: when
insurance payment is claimed from
real estate insurance Kooperativa
shall pay out to CS or SSCS the
payment of insurance claim in excess
of the amount stated in the document
on payment limitation

Performance provided by the Company under the following contracts:

Contract name

Contract for the lease of non-
residential premises

Contract for the lease of non-
residential premises

Contract for the lease of
business premises

Agreement for granting access

of staff of Ceska spofitelna, a.s.,

to the Company’s Intranet
Contract for cooperation in the
field of supplementary pension
insurance with government
contribution

Couterparty

Ceska spotitelna, a.s.
Ceska spotitelna, a.s.

MOPET CZ a.s.

Ceska spotitelna, a.s.

Ceska sporitelna —
penzijni spole¢nost, a.s.

Performance received

The right to use SPAK office
premises

The right to use office premises
The right to use office premises

Granting access to the
Company’s Intranet

Cooperation in the field of
supplementary pension insurance

Counter-
performance

coaction

coaction

payment

payment

payment

commission

payment

Counter-
performance

payment
payment

payment

coaction

coaction

Detriment
—ifany

none

none

none

none

none

none

none

Detriment
—if any

none
none

none

none

none
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2. Summary of transactions and counter-performance
Summary of transactions with related parties as at the balance-sheet date and for the year ended 31 December 2015, (in CZK million):

2015
Receivables as at 31 December
Ceska spotitelna, a.s. 24,716
MOPET CZ a.s. 0
Total 24,716
Payables as at 31 December
Ceska spotitelna, a.s. 37
Total 37
Revenues
Ceska spofitelna, a.s. 450
MOPET CZ a.s. 0
Total 450
Costs
Ceska spofitelna, a.s. 165
Procurement Services CZ, s. r. 0. 1
Total 166

3. Other relations

a) Purchased and sold securities and equity shares
During the fiscal year, the Company entered into a total of 385 financial market transactions (securities trading and term deposits) with Ceské
sporfitelna, a.s. All transactions were made on an arm’s length basis.

The Company purchased one government bond issued by the Czech Ministry of Finance in 2015 (Issue CZ0001004600). The Company
enters the securities market through the mediation of Ceska spofitelna and realizes the bond trading and settlement according to the Custody

contract and Framework agreement for trading in financial markets.

During 2015, the Company deposited 271 term deposits with Ceska spofitelna, a.s., and Ceska spotitelna, a.s., deposited no term deposit
with the Company.

In 2015, the Company, based on purchase orders, held the following mortgage bonds issued by Ceska spofitelna, a.s.:

Issue No. Year of purchase = Number of bonds Maturity year
CZ0002000755 2009 2,000 2016
CZ0002000755 2012 1,000 2016
CZ0002001134 2007 300 2017
CZ0002001191 2007 200 2022
CZ0002001407 2007 400 2022
CZ0002001415 2012 60 2023

b) Distributed dividends, profit and equity shares
In the 2015 fiscal year, the Company paid dividends from the 2014 profit to Ceské spofitelna, a.s.
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Information about Capital and Ratio Indicators
Data on capital and ratios pursuant to Annex No. 14 of Regulation No. 163/2014 Coll.

1. Data on capital and capital requirements
Data on capital and capital requirements pursuant to Article 437(1)(a) of Regulation No. 575/2013/EU.

Capital and risk exposure

CZK thousand 31 December 31 December

2015 2014
Capital 3,701,519 3,035,248
Tier 1 (T1) capital 3,701,519 3,035,248
Tier 1 core (CET1) capital 3,701,519 3,035,248
Instruments applicable to CET1 capital 750,000 750,000
Paid-up CET1 instruments 750,000 750,000
Retained earnings/accumulated losses 2,902,413 2,253,030
Profit or loss brought forward 2,686,380 2,253,030
Applicable profit/loss 216,034 0
Profit/loss 342,284 0
(=) Inapplicable interim profit or inapplicable profit brought forward (126,250) 0
Accumulated other comprehensive income (OCl) (9,663) (15,092)
Other reserve funds 490,000 490,000
(=) Other intangible assets (83,874) (100,932)
() Other intangible assets — gross (98,012) (100,932)
Deferred tax liabilities related to other intangible assets 14,138 0
(=) Lack of coverage of expected loss by credit risk adjustments under IRB approach (219,044) (253,705)
Other CET1 capital instruments and other CET1 capital deductions (128,313) (88,054)
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Data on capital and capital requirements

Data on capital and capital requirements published pursuant to Article 438(c) through (f) of Regulation No. 575/2013 EU

CZK thousand

For institutions that calculate risk-weighted exposures per Part three, Title II,
Chapter 2, 8% of the volume of risk-weighted exposures for every exposure class
per Article 112 of Regulation 2013/575/EU

Exposures to central governments or central banks

Exposures to regional governments or local authorities

Exposures to public sector entities

Exposures to multilateral development banks

Exposures to international organisations

Exposures to institutions

Exposures to corporates

Retail exposures

Exposures secured by mortgages on immovable property

Exposures in default

Exposures associated with particularly high risk

Exposures in the form of covered bonds

Iltems representing securitization positions

Exposures to institutions and corporates with a short-term credit assessment
Exposures in the form of units or shares in collective investment undertakings
Equity exposures

Other items

Capital requirements calculated per Article 92(3)(b)(c) of Regulation 2013/575/EU
For position risk

For large exposures in excess of limits set in Articles 395 to 401,
where the institution is permitted to exceed these limits

For foreign exchange risk
For settlement risk
For commodity risk

Capital requirements calculated per Part three, Title lll, Chapters 2, 3 and 4 of
Regulation 2013/575/EU and made separately available

Capital requirement pursuant to Title 1ll, Chapter 2 of Regulation 2013/575/EU
Capital requirement pursuant to Title Ill, Chapter 3 of Regulation 2013/575/EU
Capital requirement pursuant to Title 1ll, Chapter 4 of Regulation 2013/575/EU

Capital ratios (at last day of reporting period)

in %

Capital ratios of obligor
Tier 1 core capital ratio
Tier 1 capital ratio

Total capital ratio

Indicator ratios (at last day of reporting period)

in %

Indicator ratios of obligor which is a bank or savings bank and a credit cooperative
Return on average assets (ROAA)

Return on average Tier 1 capital (ROAE)

Assets per employee (CZK thousand)

Administrative expenses per employee (CZK thousand)

Profit/loss after taxes per employee (CZK thousand)

31 December
2015

375,878
33,025
1,147,183

O OO o oo oo

28,685

=

O |O|o | o

234,296

31 December
2015

16.32
16.32
16.32

31 December
2015

0.78%
18.39%
452,994
2,241
3,680

31 December
2014

466,675
32,115
1,195,008

O OO OO0 OoOOoOo

114,406

244,235

31 December
2014

11.82
11.82
11.82

31 December
2014

0.63 %
19.22 %
411,718

1,906
2,740
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