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,Vase pozornost vUci klientim z nejvice postizenych povodnovych
oblasti je dikazem snahy pomoci za kazdych okolnosti.
Dékujeme za tuto péci a prejeme mnoho Uspéchu.“

“The attention you have paid to clients from the regions worst
affected by the floods testifies to your open willingness to help.
We thank you for the attention and wish you much future success.”

MUDr. Richard Sidlo
MUDTr. PhDr. Alena Sidlova
Ceské Budé&jovice
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Uvodni slovo

Vazené damy, vazeni panove,

také devaty rok existence Stavebni spofitelny Ceské spofitelny
byl rokem Uspésnym, rokem dalSiho rstu. Stavebni spofitelna
Ceské sporitelny posilila svoji pozici druhé nejvétsi spolecnosti
na trhu stavebniho spofeni, pocet klientskych Gctl se zvysSil na
1201 534, potésitelna byla predevsim dynamika narustu Gveér.
Finan¢ni objem vice neZ péti miliard korun celkové poskytnu-
tych Gvérd a vysoky pocet Gvérovych obchodl potvrdily trvale
rostouci zajem klientl zkvalithovat své bydleni a fesit osobni
bytovou situaci prostfednictvim stavebniho sporeni.

Stavebni spofitelna Ceské spofitelny je ekonomicky stabilni
bankou s dlouhodobé rostoucimi obchodnimi vysledky. Dobré
ekonomické vysledky dosazené v roce 2002 odpovidaly, jak
dokladaji Gcetni vykazy, prostredkim vioZenym akcionafi.

Rok 2002 byl zaroven obdobim, v némz doslo k hlubsimu spo-
jeni s majoritnim akcionafem, Ceskou spofitelnou, a jejim
vlastnikem, rakouskou Erste Bank Viden. Erste Bank Viden
odkoupila podil zakladajiciho akcionare spolecnosti - Bayeri-
sche Landesbank Girozentrale ve vysi 39,5 procent. Tento krok
vnesl do prace spole¢nosti sjednoceni pohledu na strategicky
rozvoj dalSi mezinarodni spoluprace a také vytvofil podminky

podminky, jez vzniknou po vstupu Ceské republiky do EU.

Nicivé srpnové povodné roku 2002 zasahly do Zivota témér ce-
Iého naroda. Stavebni spotitelna Ceské spofitelny v této slozité
situaci prisla jako jedna z prvnich financnich instituci s pro-
gramem podpory osob postiZzenych povodnémi. Kromé toho, Ze
vénovala pé&t milion( korun na sbirkovy fond zalozeny Ceskou
spofitelnou ke zmirnéni nasledkl povodni a odstranéni Skod,
rozhodla se i pro adresnou pomoc svym klientdim v obcich Ma-
jdalena, Metly a Zalezlice. Banka dale vyclenila 500 milionu
korun na zvyhodnéné Gvéry uréené na napravu Skod zpUsobe-
nych povodnémi s prodlouzZenou splatnosti az na 20 let a nabidla
historicky nejnizsi Grokovou sazbu preklenovaciho Gvéru ve vysi
4,95 % p. a. Stavebni spofitelna Ceské spofitelny timto krokem
dala najevo, Ze obCany postizené zaplavami nevnima jen jako své
klienty, ale zejména jako ty, ktefi naléhavé potfebuji pomoc.

Rok 2002 probéhl pro Stavebni spofitelnu Ceské spofitelny ve
znameni stéhovani. Ve druhé poloviné roku oteviela novou bu-
dovu spolecnosti v Praze 3 na Vinohradské tfidé, do niz sou-
stfedila dosud rozptylena pracovisté a vybudovala v ni mo-
derni zakaznické centrum. Soustfedéni ¢innosti na jedno
misto ji umoZznilo zkvalitnit pfenos informaci a péci poskytova-
nou klientim na jejich cesté za lepSim bydlenim.

PotéSujici bylo, Zze odborna i laicka vefejnost hodnotila Sta-
vebni spofitelnu Ceské spofitelny v ramci rliznych akci pofa-
danych v pribéhu roku 2002 jako velmi GspéSnou. Zejména
zisk druhého mista v kategorii Stavebni spofitelna roku 2002

Opening Statement

Ladies and Gentlemen,

The ninth year of the existence of Stavebni spofitelna Ceské
sporitelny was yet another year of success and growth. Stavebni
sporitelna Ceské spofitelny strengthened its position as the sec-
ond largest company in the building savings market; the number
of client accounts increased to 1,201,534; and the continued
progress of credit growth was exceptional. The total volume of
loans provided, worth over five billion CZK, in combination
with the high number of loan transactions, confirmed the ever-
increasing motivation of clients to improve their housing con-
ditions, and to handle their housing situations with the help of
building savings.

Stavebni spofitelna Ceské spofitelny is a banking institution
characterised by economic stability and a trend toward in-
creased profit. As the financial statement shows, the figures
achieved in 2002 correspond to the funds invested by the
shareholders.

2002 was a period marked by a deepening of the link between
the majority shareholder, Ceské spofitelna, and the owner, the
Austrian Erste Bank Vienna. Erste Bank Vienna bought 39.5%
that had been owned by a founding shareholder - Bayerische
Landesbank Girozentrale. This event has brought the company
an integrated view of the strategic development of future in-
ternational co-operation, and has created conditions for better
preparation on the part of Ceska spofitelna for the conditions
that are to be expected after the Czech Republic’s accession
to the European Union.

The devastating floods of 2002 affected the lives of practically
the whole Czech nation. In this grave situation, Stavebni spofitelna
Ceské spofitelny was one of the first banking institution to cre-
ate a programme of support for the victims of the floods. In ad-
dition to donating five million CZK to the charity fund estab-
lished by Ceska spofitelna to help relieve the effects of the
floods and repair the damage, Stavebni spofitelna Ceské
sporitelny chose to provide direct help to its clients in the vil-
lages of Majdalena, Metly, and Zalezlice. The bank also allo-
cated 500 million CZK for soft loans with extended lives of up to
20 years for repairs of flood damage, and offered the lowest-
ever interest rate (4.95% p. a.) for temporary credits. Through
this, Stavebni spofitelna Ceské spofitelny showed that it does
not perceive the citizens who fell victim to the floods only as
clients, but primarily as people in urgent need of help.

2002 was also marked by the relocation of Stavebni spofitelna.
In the latter half of the year, a new corporate building opened
at Vinohradska Street, in Prague 3, to join the working sites
that had been scattered throughout the city, and to serve as
a modern centre for the provision of client services. The con-



Stavebni spotitelna Ceské spotitelny, a. s.

v prestizni soutézi Master Card Banka roku 2002 bylo velmi vy-
znamné. Prvni misto, které obsadila v hodnoceni prezentace
internetovych stranek stavebnich spofitelen v soutézi BEST
WEB 2002, reflektovalo jeji snahu o rozvoj aktivit prostfednic-
tvim tohoto nejnovéjSiho prodejniho kanalu. ZvySujici se na-
vStévnost internetovych stranek a pocet novych obchod rea-
lizovanych touto cestou potvrdil perspektivnost elektronické
komunikace s klienty.

Rad bych podékoval vSem, ktefi se o dal§i UspéSny rok Sta-
vebni spofitelny Ceské spofitelny zaslouZili, a pevné véfim, ze
rok 2003 bude neméné Uspésny.

W gl

JUDr. Jifi Klan
pfedseda predstavenstva
a generalni reditel

centration of activities to a single location has led to improved
communications, and has raised the standards of the care
provided for clients seeking better housing.

Another positive fact was that Stavebni spofitelna Ceské
sporitelny was evaluated as very successful, by both the pro-
fessional community and the general public, at a number of
events held throughout 2002. Earning second place in the
Building Savings-Bank category of the prestigious Master Card
Bank 2002 contest meant a great deal. The first place award
in the BEST WEB 2002 competition, in which the Internet sites
of building savings-banks were evaluated, reflected Stavebni
sporitelna’s efforts towards developing its activities using this
state-of-the-art sales channel. The growing number of visits to
the company’s web site and the number of new deals arranged
over the Internet have confirmed the excellent prospects for
electronic communication with clients.

I would like to thank everyone who contributed to this, yet an-
other successful year of Stavebni spofitelna Ceské spofitelny,
and to express my belief that 2003 will be no less successful.

JUDr. Jifi Klan
Chairman of the Board of Directors
and CEO
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Profil spole¢nosti

Stavebni spofitelna Ceskeé spofitelny, a. s., se sidlem v Praze 3,
Vinohradska 180, zahajila svoji obchodni ¢innost 1. Cervence
1994. Pfedmétem jejiho podnikani je poskytovani finanénich
sluZeb v souladu se zakonem ¢. 96/1993 Sb., o stavebnim
sporeni a statni podpore stavebniho spofeni.

Jejimi akcionafi jsou Ceska spofitelna, a. s., s podilem 60,5 %
a Erste Bank der oesterreichischen Sparkassen AG s podilem
39,5 %.

Company Profile

Stavebni spofitelna Ceské spofitelny, a. s., located in Prague 3,
at 180 Vinohradska St., commenced its commercial activities
onJuly 1, 1994. The subject of its business is the provision of
financial services in accordance with Act No. 96/1993 Coll. on
Building Savings and State Support for Building Savings.

Its shareholders are: Ceska sporitelna, a. s., with 60.5%; and Er-
ste Bank der oesterreichischen Sparkassen AG, with 39.5%.

Zakladni udaje Basic Information

Zakladni kapital 750 mil. K& Registered capital 750 million CZK
Rezervni fondy a ostatni fondy ze zisku 494 mil. Ké Reserve funds and other profit-based funds 494 million CZK
Bilan¢ni suma 47 626 mil. K¢ Total assets 47,626 million CZK
ROAA 0,75 % ROAA 0.75%
ROAE 22,97 % ROAE 22.97%
Priimérny pfepocteny pocet zaméstnancu 310 Average composite number of staff 310
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Predstavenstvo Board of Directors
JUDr. Jifi Kién JUDr. JiFi Kién

prfedseda predstavenstva Chairman of the Board of Directors

Ing. Vojt&ch Lukas Ing. Vojt&ch Lukas

mistopfedseda pfedstavenstva Vice-Chairman of the Board of Directors
JUDr. Olga Poldnecké JUDr. Olga Poléneckéa

¢lenka predstavenstva Member of the Board of Directors
RNDr. Viadimir KotlaF RNDr. Viadimir KotlaF

¢len predstavenstva Member of the Board of Directors
Friedrich Weiss, M.B.A Friedrich Weiss, M.B.A
¢len predstavenstva Member of the Board of Directors

od 15. 11. 2002 since 15 November 2002



Zprava predstavenstva

Trh stavebniho spofeni v Ceské republice byl v roce 2002 ovliv-
nén tremi zasadnimi skute¢nostmi. Poklesem Grokovych sa-
zeb na finanénim trhu, pozvolnym nasycovanim trhu staveb-
niho sporeni, které je i pres pfirlstek priblizné 674 tisic novych
smluv mozno dokumentovat prvnim meziroénim poklesem pro-
dukce od roku 1993, a v zavéru roku i velkou medialni diskusi
na téma dalSiho vyvoje pfiznavané statni podpory klientiim
stavebniho spofeni, vyvolanou rostoucim tlakem na budouci
vydaje statniho rozpoctu.

Za danych podminek je mozno rok 2002 ve Stavebni spofi-
telné Ceské spotitelny poditat mezi Gsp&sna obdobi, a to nejen
po obchodni ¢i ekonomické strance. Mezi vyznamna pozitiva
roku 2002 Ize zaradit vliv zmény akcionarské struktury, ktera
prispéla ke zkvalitnéni strategického fizeni spole¢nosti, a dale
pak i zprovoznéni nové administrativni budovy, jeZ mimo jiné
napomobhlo zlepsit vnitfni komunikaci a operativni fizeni.

V oblasti ekonomické i obchodni byla pfijata vyznamna opat-
feni vyvolana vyznamnym poklesem trznich Grokovych sazeb
s negativnim vlivem na dosahované Grokové rozpéti. Byl zaha-
jen prodej nového tarifu s 2% Gro¢enim vkladd a 4,75% Uro-
¢enim Gvérl a uplathovana diverzifikace poplatkové politiky.
Pozitivné se projevily aktivity smérujici ke zvySenému prodeji
Gvérl a prechod od depozitnich obchodU k investicim do Gro-
kové vynosnéjSich dlouhodobych cennych papir(.

V prabéhu roku 2002 bylo uzavieno celkem 337 287 novych
smluv stavebniho spofeni. Tento obchodni Gspéch predstavuje,
pfi podilu 26,1 %, stabilné druhé misto na trhu stavebniho
sporeni. U dalSich 61 336 smluv klienti navysili svoji cilovou
gastku. Ke konci roku 2002 jiz Stavebni spofitelna Ceské spo-
fitelny spravovala 1 124 915 vkladovych G¢tl klientd s celko-
vou sumou cilovych ¢astek 133 708 mil. K¢.

Uplynuly rok Ize bezesporu oznacit jako Gspésny i z hlediska
Gvérové Cinnosti. Pfiznivé se projevily vysledky uplatiované
aktivni Gvérové politiky. K pozitivnim vysledkim pfispélo i po-
skytovani preklenovacich GvérQ ve vlastni obchodni siti pro-
stfednictvim Gvérovych poradcl-specialist(l. Nadale bylo roz-
vijeno poskytovani Gvéru po Internetu.

Bylo poskytnuto 34 060 novych Gvérh v celkové vysi 5 036 mil. KC.
Vice nez 1,5krat se zvySil pocet poskytnutych pfeklenovacich
Gvérd a bylo uzavieno dalSich 17 306 smluv o Gvéru ze sta-
vebniho spofeni. Stav poskytnutych Gvérl celkem k 31. 12. 2002
tak pfi poCtu 76 619 Gvéru Cinil 7 196 mil. KE. Pramérna vyse
poskytnutého Gvéru ze stavebniho spofeni se zvysila na 93 000 K¢
a preklenovaciho Gvéru na 205 000 K¢.

Nadstandardni pfiliv vkladd klientl, ktefi ¢ast svych financ-
nich zdrojl uloZenych v jinych bankovnich produktech trans-
formovali do stavebniho spofeni, se promitl do narustu celkové
bilancni sumy. Narlst objemu vklad( klient( o 13 481 mil. K¢

Board of Directors Report

In 2002, the building savings market in the Czech Republic was
affected by three basic factors: the decreasing interest rates
in the financial market; the growing saturation of the building
savings market, which, despite the accrual of approximately
674 thousand new contracts, can be documented by the first
midyear drop in production since 1993; and the widespread
discussion in the media on further development of the state
support that is allocated to building savings clients, provoked
by growing pressures regarding future state budget expenses
towards the end of the year.

Under the given circumstances, 2002 can be regarded as a suc-
cessful year for Stavebni spofitelna Ceské spofitelny, and not
only in terms of commerce and finance. The significant merits
of 2002 include: the effects of the change in the structure of
the shareholder portfolio, which contributed to the improve-
ment of the company’s strategic management; and the opening
of the new office building, which, among other things, helped
to improve internal communication and operational management.

In terms of commerce and finance, the significant decrease in mar-
ket interest rates, which had a negative impact on the achieved
interest margin, was addressed with the adoption of a collection
of important measures. A new tariff involving a 2% deposit inter-
est and a 4.75% credit interest was launched into the market,
and a diversification of rates policy was pursued. The activities
directed towards raising loan sales and transitioning from deposit
loans to investments into more profitable long-term securities
recorded positive effects.

During the course of the year, a total of 337,287 new building
savings agreements were concluded. This commercial success
earned Stavebni spofitelna Ceské spofitelny its traditional second
place in the building savings market, with a share of 26.1%. In
addition to this, there were 61,336 agreements in relation to
which our clients increased their target amount. By the end of
the year, a total of 1,124,915 clients had building savings ac-
counts with Stavebni spofitelna Ceské spofitelny a. s., and the
total of the target amounts was 133,708 million CZK.

The past year can undoubtedly be called successful in terms
of credit activities. The active loan policy pursued by Stavebni
sporitelna Ceské spofitelny produced positive results. Another
factor that contributed to the positive outcome was the provi-
sion of temporary loans through the bank’s own commercial
network by means of specialised loan advisors. The provision
of loans over the Internet was another area of development.

34,060 new loans were provided, at a total volume of 5,036
million CZK. The provision of temporary loans increased by over
1.5 times, and a further 17,306 agreements on loans from
building savings were concluded. As of December 31, 2002,
76,619 loans had been provided, worth 7,196 million CZK.



znamenal zvySeni bilanéni sumy o 39 %, tedy na 47 626 mil. K.
Na aktivni strané bilance doSlo k prerozdéleni objemu jednot-
livych polozek, a to zejména ve prospéch cennych papir(.
Upravil se pomér objemu pohledavek za bankami ve prospéch
stfednédobych a dlouhodobych, fixné Grocenych statnich dlu-
hopisl. V souvislosti s dokoncenim vystavby administrativni
budovy se jednorazové zvysil objem hmotného majetku.

Pokles Grokovych sazeb na financnim a kapitalovém trhu se
stal ur€ujicim faktorem ekonomického vyvoje Stavebni spofi-
telny a jeho dopady se promitly do vétSiny vykazovanych polo-
7ek. Stavebni spofitelna Ceské spofitelny presto dosahla v roce
2002 dobrych hospodarskych vysledku. Zisk za sledované
Gcetni obdobi po zdanéni ve vysi 285 mil. K¢ predstavuje pre-
kroceni rocniho planu.

Nasi hlavni sponzorskou aktivitou se jiz tfetim rokem stala
spoluprace s obcanskym sdruzenim Portus na benefi¢ni akci
pro integraci lidi s mentalnim postizenim - Akce cihla. Sta-
vebni spofitelna Ceské spofitelny se stala opét nejen generél-
nim partnerem akce, ale poskytla k prodeji cihel vlastni pro-
story v nové budové, ¢imz se do kampané aktivné zapojila. Ve
spolupraci s Vyborem dobré vile - Nadaci Olgy Havlové jsme
obdarovali v zavéru roku dvé stovky déti ve strediscich rané
péce, kojeneckych Ustavech a azylovych domech.

Snaha pfipravit pfijemné a inspirativni chvile zejména nasim
klientim nas priméla podilet se na pfipravé mnoha dalSich
kulturnich a spolecenskych aktivit, ze kterych mizeme jme-
novat napfiklad Kolo pro Zivot, ZiZkovsky masopust, Vinohrad-
ské vinobrani nebo stale navstévovanéjsi vystavy v naSem Za-
kaznickém centru na Vinohradské tride.

Stav poskytnutych Gvérl / Loans provided
(mil. KE / millions of CZK)
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The average level of a provided loan from building savings in-
creased to 93,000 CZK; for a temporary loan, this figure stood
at 205,000 CzZK.

The above-standard inflow of deposits by clients transforming
part of their funds deposited in other banking products into
building savings was reflected in the growth of the total assets.
The growth in the volume of client deposits by 13,481 million CZK
amounted to a growth of the balance sheet assets by 39%, i. e.
to 47,626 million CZK. There was a redistribution of items in
the asset section of the balance sheet, particularly in favour of
securities. The proportion of amounts receivable from banks
was adjusted in favour of middle-term and long-term fixed in-
come government bonds. In connection with the completion of
the construction of the office building, there was a sudden rise
in tangible fixed assets.

The main factor determining the financial development of Sta-
vebni spofitelna Ceské spofitelny was the decrease in interest
rates in the financial and capital market, the effects of which
were reflected in most reported figures. Despite this, Stavebni
spofitelna Ceské spofitelny still managed to achieve good fi-
nancial results in 2002. The profit for the accounting period in
question was 285 million CZK after taxes, which exceeded the
expectations of the annual plan.

2002 was the third year in which the main sponsorship activity
of Stavebni spofitelna Ceské spofitelny was the co-operation
with the civic association Portus on a benefit project for men-
tally disabled people, called the Brick Campaign. Not only was
Stavebni spofitelna Ceské spofitelny again the general partner
of the project, but it also provided its own new premises for the
sale of bricks, thus actively participating in the campaign. Ad-
ditionally, in co-operation with the Good Will Committee of the
Olga Havlova Foundation, Stavebni spofitelna Ceské spofitelny
donated gifts for two hundred children in centres of early child-
hood care, infant homes, and asylums.

The determination to give our clients an opportunity to experi-
ence some pleasant and inspiring moments motivated us to take
part in the organization of many other cultural and social events
such as e. g. the Bicycle for Life, the Zizkov Carnival, the Vino-
hrady Vintage, and the increasingly popular exhibitions in the
company'’s Client Centre in Vinohradska Street.



Stavebni spotitelna Ceské spotitelny, a. s.

Vyvoj poctu novych smluv stavebniho sporeni

Development of the number of new building savings
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Dozorci rada Supervisory Board
0d 16. 9. 2002 ma dozorci rada 6 ¢lend. Since September 16th, 2002, there have been six
Supervisory Board Members.
Ing. Martin Skopek
predseda dozoréi rady Ing. Martin Skopek
(Ceska spotitelna, a. s.) Chairman of the Supervisory Board

(Ceska spotitelna, a. s.)
Mag. Ernst Karner
mistopfedseda dozorci rady Mag. Ernst Karner
(Erste Bank der oesterreichischen Sparkassen AG) Vice-Chairman of the Supervisory Board
(Erste Bank der oesterreichischen Sparkassen AG)

Be. Ale3 Sloupensky
¢len dozorci rady
(Ceska spofitelna, a. s.)

Ing. Kamil Kosman
¢len dozor¢i rady
(Ceska spotitelna, a. s.)

0d 9. 10. 2002

RNDr. Michal Vanka
¢len dozor¢i rady
(volen zaméstnanci)

Ing. Michal Vejvoda
¢len dozorci rady
(volen zaméstnanci)

Do 16. 9. 2002 méla dozor¢i rada 9 ¢lenu.

JUDr. Karel Kotrba
Alfred H. Lehner

Dr. Peter Kahn
Manfred Werner
Josef Rapp

Ing. Kamil Kosman
RNDr. Michal Vanka
Ing. Michal Vejvoda

Ing. Milan Rechtorik

Bc. Ales Sloupensky
Member of the Supervisory Board
(Ceska spofitelna, a. s.)

Ing. Kamil Kosman
Member of the Supervisory Board
(Ceska spofitelna, a. s.)

Since October 9, 2002

RNDr. Michal Vanka
Member of the Supervisory Board
(elected by the employees)

Ing. Michal Vejvoda
Member of the Supervisory Board
(elected by the employees)

Until September 16th, 2002, the Supervisory Board

had nine members:
JUDr. Karel Kotrba
Alfred H. Lehner

Dr. Peter Kahn
Manfred Werner
Josef Rapp

Ing. Kamil Kosman
RNDr. Michal Vanka
Ing. Michal Vejvoda

Ing. Milan Rechtorik



Stavebni spofitelna Ceské spofitelny, a. s.

Zprava dozorci rady

Dozor¢i rada se na svych zasedanich v roce 2002 soustavné
zabyvala kliCovymi otdzkami vyvoje spolecnosti, zejména pokud
se tykaly zplsobu hospodareni a realizace strategickych za-
mérl. V rdmci své ¢innosti sledovala zpravy vnitfniho auditu,
posuzovala informace od pfedstavenstva a iniciovala fadu
konkrétnich aktivit, které prispivaly ke zkvalitnéni prace spo-
leénosti. Dozor&i rada Stavebni spofitelny Ceské spofitelny, a. s.,
kladné hodnoti rozvoj spolec¢nosti v obchodnim roce 2002,
a to jak hospodarsky vysledek, tak i pInéni planovaného poctu
nové uzavienych smluv o stavebnim sporeni.

PFi pfipravé valné hromady dozorci rada pfezkoumala vysledky
ro¢ni Gcetni zavérky za rok 2002, seznamila se s vyrokem au-
ditorské firmy Deloitte & Touche a doporucuje valné hromadé
schvalit Géetni zavérku Stavebni spofitelny Ceské spofitelny, a. s.,
za rok 2002 i navrh predstavenstva na rozdéleni zisku a vy-
platu tantiém.

Dozor¢i rada rovnéz prezkoumala obsah Zpravy o vztazich vy-
pracované podle § 66a odst. 9 obchodniho zakoniku a kon-
statuje, Ze k jejimu obsahu nema zadné vyhrady.

Ing. Martin Skopek, v. r.
pfedseda dozorci rady

Report of the Supervisory
Board

At meetings throughout 2002, the Supervisory Board systemati-
cally dealt with key issues of company development, with an em-
phasis on the company’s financial management and the imple-
mentation of strategic plans. The Supervisory Board’s activities
included monitoring internal audit reports, assessing information
provided by the Board of Directors, and initiating a number of
activities directed at improving company business. The Super-
visory Board of Stavebni spofitelna Ceské spofitelny, a. s., views
the company's development in the 2002 financial year as pos-
itive, both in terms of company earnings and in terms of the
fulfilment of the projected number of new building savings
agreements.

In preparation for the General Meeting, the Supervisory Board
reviewed the financial statements for 2001 and examined the
report of the company’s auditors, Deloitte & Touche. The Su-
pervisory Board recommends that the General Meeting ap-
prove the financial statements of Stavebni spofitelna Ceské
sporitelny, a. s., for the year 2002, as well as the allocation of
profits and payment of bonuses proposed by the Board of Di-
rectors.

The Supervisory Board has also reviewed the Report on Rela-
tions prepared in accordance with Section 66a paragraph 9 of
the Commercial Code, and states that it has no objections to it.

Ing. Martin Skopek
Chairman of the Supervisory Board
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Profil akcionaru

w s @
CESKAS
SPORITELNA

Ceska spofitelna, a. s.

Vzhledem k vice neZ 5 miliondm klient(i je Ceska spofitelna
nejvétsi bankou v Ceské republice. Od roku 2000 je élenem silné
stfedoevropskeé financni skupiny Erste Bank. Je primarné bankou
pro drobnou klientelu, bankou pro malé a stfedni firmy a také
bankou mést a obci. Nezastupitelnou roli hraje téz ve financovani
velkych podnikii a spolednosti. Ceska spofitelna a cela jeji finanéni
skupina nabizi komplexni nabidku produktli a sluzeb potfebnych
pro naplnéni vSech aspektl finanéniho Zivota klient(. Vydala
jiz témér 2,5 milionu platebnich karet, disponuje siti bezmala
700 pobocek a provozuje vice nez 1 000 bankomatu. Na ceském
kapitalovém trhu patii Ceska spofitelna mezi vyznamné obchod-
niky s cennymi papiry. Novy pfistup k poskytovani sluzeb, s du-
razem na rozvoj modernich komunikacnich nastrojli, umoziuje
Ceské spofitelné rychle a efektivné reagovat na pozadavky trhu.

Struktura akcionaru

Shareholder Portfolio

Ceska sporitelna, a. s.

With over five million clients, Ceska spofitelna is the largest bank
in the Czech Republic. It has been a member of the strong Cen-
tral European financial group Erste Bank since 2000. It is pri-
marily a bank for small clientele, and small and medium-sized
companies, as well as towns and villages. Its role in the financ-
ing of large companies and organizations is also unequalled.
Ceska sporitelna and its financial group offer a comprehen-
sive range of products and services that help fulfil all aspects
of its clients’ financial lives. It has issued over 2.5 million bank
credit cards, and has a network of almost 700 subsidiaries and
more as 1,000 automated teller machines. Ceska sporitelna is one
of the important securities traders in the Czech capital market.
Its modern approach to service provision, emphasising the de-
velopment of modern communication, permits Ceska spofitelna
to respond to the market requirements quickly and efficiently.

Shareholder Structure

% in per cent
Erste Bank 93,6 Erste Bank 93.6
Ceska pojistovna 3,1 Ceska pojistovna 3.1
Mésta a obce Ceské republiky 1,7 Towns and villages in the Czech Republic 1.7
Ostatni 1,6 Others 1.6




Stavebni spofitelna Ceské spofitelny, a. s.

ERSTES

Erste Bank der oesterreichischen
Sparkassen AG

Erste Bank je jednim z nejvétSich evropskych poskytovateld fi-
nancnich sluzeb a vedouci retailova banka ve stfedni Evropé.
Erste Bank a jejich 61 partner( v ramci rakouské spofitelni
skupiny maji ve stfedni Evropé dohromady vice nez 10,6 mili-
onu klientd. Pocet klientll Erste Bank se od roku 1997 zvysil
z 600 000 na vice nez 10 miliond v dusledku expanze banky
v Rakousku, odkoupenim Ceské spofitelny, Slovenské spofi-
telny, chorvatské RijeCka banky a rozSifovanim existujicich po-
bocek ve stiedni Evropé.

V Ceské republice a na Slovensku stejné jako v Rakousku ma
Erste Bank 25-30% podil na trhu. V Madarsku patfi k deseti
nejvétSim bankam v zemi a jeji podil na trhu zde dosahuje
okolo 5 %. V Chorvatsku Erste Bank patfi treti pozice co do ve-
likosti a jeji trzni podil predstavuje 11 %.

Erste Bank a jeji partnefi maji silnou trzni pozici v nabidce pro-
duktl drobného bankovnictvi, ve financovani nemovitosti,
v obchodé s privatnimi klienty a ve sluzbach pro malé a stfedni
podniky.

Struktura akcionaru

Erste Bank der oesterreichischen
Sparkassen AG

Erste Bank is one of the largest European providers of finan-
cial services, and is a leading retail bank in Central Europe.
Erste Bank and its 61 partners forming the Austrian savings-
bank group have over 10.6 million clients throughout Europe.
Thanks to the expansion of the bank in Austria, the buyout of
Ceska sporitelna, Slovenska spofitelna, and the Croatian Rijecka
Bank, and the expansion of the existing Central European sub-
sidiaries, the number of Erste Bank clients has increased from
600,000 to more than 10 million since 1997.

As in Austria, the market share of Erste Bank in the Czech Re-
public and in the Slovak Republic ranges between 25 and 30%.
It ranks among the ten largest banks in Hungary, with a share
of 5%. It is the third largest bank in Croatia, with a share of 11%.

Erste Bank and its partners enjoy a strong market position in
terms of the offers of small banking products, real estate fund-
ing, private client commerce, and services for small and medium-
sized companies.

Shareholder Structure

% in per cent
AVS (soukroma verejné prospésSna nadace) 35,6 AVS (private non-profit foundation) 35.6
Akcionafi s podilem méné nez 5 % Celkoveé 64,4 Shareholders with less than 5% Total 64.4
Austria Versicherungsverein 3,6 Austria Versicherungsverein 3.6
Generali (pojistovna) 2,6 Generali (insurance company) 2.6
Uniga (pojistovna) 2,5 Uniga (insurance company) 2.5
Dexia Bank 2,0 Dexia Bank 2.0
Swedbank 1,7 Swedbank 1.7




Vice nez pét miliard korun poskytnutych v roce 2002 na Gvéry
vymluvné svédci o trvale rostoucim zajmu klientd zkvalitnovat
své bydleni a resSit osobni bytovou situaci prostrednictvim
stavebniho sporeni.

The fact that the loans provided in 2002 were worth

over five billion CZK confirms the ever-increasing motivation
of clients to improve their housing conditions, and to handle
their housing situations with the help of building savings.
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Zprava auditora pro akcionare spolecnosti
Stavebni sporitelna Ceskeé sporitelny, a. s.

Na zakladé provedeného auditu jsme dne 21. bfezna 2003 vydali k Géetni zavérce, ktera je soucasti této vyroéni zpravy na stranach
19 az 46, zpravu nasledujiciho znéni:

,Provedli jsme audit pFiloZené Gcetni zavérky spoleénosti Stavebni spofitelna Ceské spofitelny, a. s. k 31. prosinci 2002. Za sestaveni
(cetni zavérky je odpovédné predstavenstvo spolecnosti. Nasi odpovédnosti je vyjadfit nazor na Gcetni zavérku jako celek na zakladé
provedeného auditu.

Nas audit jsme provedli v souladu se zakonem o auditorech a auditorskymi smé&rnicemi vydanymi Komorou auditord Ceské republiky.
Tyto smérnice vyzaduji, abychom planovali a provedli audit s cilem ziskat pfimérenou miru jistoty, Ze G¢etni zavérka neobsahuje vyznamné
nespravnosti. Audit zahrnuje vybérovym zptsobem provedené ovéreni Gcetnich zaznamu a dalSich informaci prokazujicich Udaje v ucetni
zavérce. Audit také zahrnuje posouzeni Gcetnich postupl a vyznamnych odhadd pouZitych spoleénosti pfi sestaveni zavérky a posouzeni
celkové prezentace Ucetni zavérky. Jsme presvédéeni, Ze provedeny audit dava pfiméreny zaklad pro vysloveni vyroku na Gcetni zavérku.

Podle naseho nazoru Gcetni zavérka podava ve vSech vyznamnych ohledech vérny a poctivy obraz aktiv, zavazk(, vlastniho kapitalu
a finanéni situace spoleénosti Stavebni spofitelna Ceské spofitelny, a. s. k 31. prosinci 2002 a vysledku hospodafeni za rok 2002
v souladu se zakonem o G&etnictvi a pfisludnymi pfedpisy Ceské republiky."

Provéfili jsme vécnou spravnost Gdaju uvedenych ve zpravé o vztazich mezi propojenymi osobami obsazené v této vyrocni zpravé na
stranach 47 az 51. Za Uplnost a spravnost zpravy o vztazich odpovida pfedstavenstvo spolecnosti. Na zakladé nasi provérky jsme ne-
zjistili Zadné vyznamné vécné nespravnosti Gdaju uvedenych v této zprave.

Rovnéz jsme ovéfrili soulad ostatnich finan¢nich informaci uvedenych v této vyrocni zpravé s vyse zminénou Gcetni zavérkou. Za spravnost
téchto ostatnich informaci odpovida predstavenstvo spolec¢nosti. Podle naSeho nazoru jsou tyto informace ve vSech vyznamnych ohledech

v souladu s pfislu§nou Géetni zavérkou.

V Praze dne, 21. kvétna 2003

Dbt of Thd), H. /2,

Auditorska spole¢nost: Odpovédny auditor:
Deloitte & Touche spol. s r. 0. Michal Petrman
Osvédceni ¢. 79 Osvédceni ¢. 1105
Deloitte

Touche

Tohmatsu



Rozvaha

Rozvaha k 31. 12. 2002

Aktiva Pozn. 2002 2002 2002 2001 2000
(tis. K&) Hruba Gastka  Opr. polozky  Cista ¢astka  Cista éastka  Cista ¢astka
1. Pokladni hotovost, vklady
u emisnich bank 5.1 93 017 93 017 45 870 477 208
2. Statni bezkuponové dluhopisy a ostatni
cenné papiry pfijimané centralni bankou
k refinancovani 5.2 19854414 19 854 414 10 124 849 4 123 565
a) statni cenné papiry 19 854 414 19 854 414 10 124 849 4123 565
b) ostatni
3. Pohledavky za bankami,
za druzstevnimi zaloznami 53 15213731 15213731 14 742 313 17 648 065
a) splatné na pozadani 13 388 13 388 14 216 7 897
b) ostatni pohledavky 15200 343 15200 343 14 728 097 17 640 168
4. Pohledavky za klienty,
Cleny druzstevnich zalozen 5.4 7 195642 41 719 7 153923 5494 903 3868528
a) splatné na pozadani
b) ostatni pohledavky 7 195 642 41719 7 153923 5494 903 3868528
5. Dluhové cenné papiry 5.5 1494 378 1494 378 825 037 824 914
a) vladnich instituci
b) ostatnich subjektl 1494 378 1494 378 825 037 824 914
6. Akcie, podilové listy a ostatni podily
7. Ugasti s podstatnym vlivem
a) v bankach
b) v jinych subjektech
8. Ugasti s rozhodujicim vlivem
a) v bankach
b) v jinych subjektech
9. Nehmotny majetek 5.6 172 846 125 079 47 767 50 800 20 229
v tom:
a) zfizovaci vydaje
b) goodwill
c) ostatni
(software a ost. nehmotny majetek) 172 846 125 079 47 767 50 800 20229
10. Hmotny majetek 5.6 788 084 211 406 576 678 408 296 352 052
a) pozemky a budovy pro provozni ¢innost 583 559 74 323 509 236 351 157 306 939
b) ostatni 204 525 137 083 67 442 57 139 45113
11. Ostatni aktiva 5.7 3185 745 11 3185734 2570 890 2 054 783
12. Pohledavky za akcionafi a spolecniky
13. Naklady a pFijmy pfistich obdobi 5.8 6 347 6 347 7 590 11276
Aktiva celkem 48 004 203 378 215 47 625989 34270548 29380620




Pasiva Pozn. 2002 2001 2000
(tis. K&) Cista éastka  Cista castka  Cista Gastka
1. Zavazky vici bankam, druzstevnim zaloznam 5.9
a) splatné na pozadani
b) ostatni zavazky
2. Zavazky vUci klientim, ¢lenim druzstevnich zalozen 5.10 45 324 991 31843687 27 574 963
a) splatné na pozadani 140 832 3098 20738
v tom: Gsporné 140 832 3098 20738
b) ostatni zavazky 45184 159 31 840589 27 554 225
v tom:
ba) Usporné se splatnosti 40 258 361 29 314 224 25531712
bb) Gsporné s vypovédni Ihitou 4925 798 2526 365 2022513
bc) terminové se splatnosti
bd) terminové s vypovédni Ihtou
3. Zavazky z dluhovych cennych papird
a) emitované dluhové cenné papiry
b) ostatni zavazky z dluhovych cennych papirt
4. Ostatni pasiva 5.11 667 327 662 723 112 003
5. Vynosy a vydaje pristich obdobi 5.12 19 716 69 116 51 287
6. Rezervy 5.13 84 745 92 163 220 163
a) na dlichody a podobné zavazky
b) na dané
c) ostatni 84 745 92 163 220 163
7. Podfizené zavazky
8. Zakladni kapital 5.14 750 000 750 000 750 000
v tom: splaceny zakladni kapital 750 000 750 000 750 000
9. Vlastni akcie
10. Emisni azio
11. Rezervni fondy a ostatni fondy ze zisku 5.15 494 112 493 971 492 595
a) povinné rezervni fondy 150 000 150 000 150 000
b) rezervni fondy k vlastnim akciim
c) ostatni rezervni fondy 340 000 340 000 340 000
d) ostatni fondy ze zisku 4112 3971 2 595
v tom: Rizikovy fond
12. Rezervni fond na nové ocenéni
13. Kapitalové fondy 5.15 35 35 35
14. Ocenovaci rozdily
a) z majetku a zavazkl
b) ze zajistovacich derivatl
c) z pfepoctu Ucasti
15. Nerozdéleny zisk nebo neuhrazend ztrata
z pfedchozich obdobi 5.15 178 104 6 300
16. Zisk nebo ztrata za Géetni obdobi 284 885 358 749 173 274
Pasiva celkem 47 625989 34270548 29380620




Stavebni spofitelna Ceské spofitelny, a. s.

Podrozvaha
Podrozvahova aktiva Pozn. 2002 2001 2000
(tis. K&) Cista éastka  Cista castka  Cista ¢astka
1. Poskytnuté prisliby a zaruky 1136 301 853 625 718 558
a) prisliby 5.18 1136 301 853 625 718 558

b) zaruky a ruceni
c) zaruky ze smének

d) zaruky z akreditivl
2. Poskytnuté zastavy

a) nemovité zastavy

b) penézni zastavy

c) cenné papiry
d) ostatni

3. Pohledavky ze spotovych operaci
a) s Grokovymi nastroji

b) s mé&novymi nastroji

c) s akciovymi nastroji

d) s komoditnimi nastroji

4. Pohledavky z pevnych terminovych operaci

a) s Grokovymi nastroji

b) s ménovymi nastroji

c) s akciovymi nastroji

d) s komoditnimi nastroji

e) s Uvérovymi nastroji
5. Pohledavky z opci
a) na Grokové nastroje

b) na ménové nastroje

¢) na akciové nastroje

d) na komoditni nastroje

e) na (vérové nastroje

6. Odepsané pohledavky

7. Hodnoty pfedané do Gschovy, do spravy a k ulozeni

z toho: cenné papiry
8. Hodnoty predané k obhospodarovani

z toho: cenné papiry
Podrozvahova aktiva celkem 1136 301 853 625 718 558
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Podrozvahova pasiva Pozn. 2002 2001 2000

(tis. KE) Cista castka Cista castka Cista castka

1. Pfijaté pfisliby a zaruky 294 370 461
a) prisliby

b) zaruky a ruceni 294 370 461

c) zaruky ze smének

d) zaruky z akreditiva

2. Prijaté zastavy 1 097 566 865 129 804 044
a) nemovité zastavy
b) penézni zastavy 1095 902 863 814 800 660
c) cenné papiry
d) ostatni 1665 1315 3384

e) kolateraly - cenné papiry

3. Zavazky ze spotovych operaci

a) s Grokovymi nastroji

b) s ménovymi nastroji

c) s akciovymi nastroji

d) s komoditnimi nastroji

4. Zavazky z pevnych terminovych operaci

a) s Grokovymi nastroji
b) s mé&novymi nastroji
c) s akciovymi nastroji

d) s komoditnimi nastroji

e) s Gvérovymi nastroji
5. Zavazky z opci
a) s Grokovymi nastroji

b) s ménovymi nastroji

c) s akciovymi nastroji
d) s komoditnimi nastroji
e) s Gvérovymi nastroji

6. Hodnoty prevzaté do Gschovy, do spravy a k uloZeni

z toho: cenné papiry

7. Hodnoty prevzaté k obhospodarovani

z toho: cenné papiry
Podrozvahova pasiva celkem 1097 861 865 499 804 505




Vykaz zisku a ztraty

Vykaz zisku a ztraty za rok 2002

(tis. KE) Pozn. 2002 2001 2000
1. Vynosy z GrokU a podobné vynosy 5.19 1913 269 1675916 1593584
v tom: Groky z dluhovych cennych papird 871 694 557 101 419 600
2. Naklady na troky a podobné naklady 5.20 (1 244 200) (1000 721) (919 828)
v tom: naklady na Groky z dluhovych cennych papird
3. Vynosy z akcii a podild
v tom:
a) vynosy z (casti s podstatnym vlivem
b) vynosy z Gc¢asti s rozhodujicim vlivem
¢) vynosy z ostatnich akcii a podilQ
4. Vynosy z poplatkli a provizi 5.22 809 228 472 632 339924
5. Naklady na poplatky a provize 5.23 (535 972) (349 448) (280 341)
6. Cisty zisk nebo ztrata z finanénich operaci 5.24 4593 987 8418
7. Ostatni provozni vynosy 5.25 6612 11763 1274
8. Ostatni provozni naklady 5.26 (18 880) (31 860) (21 646)
9. Spravni naklady 5.27 (449 190) (419 605) (411 611)
z toho:
a) naklady na zaméstnance (173 163) (152 080) (143 603)
aa) mzdy a platy (124 919) (106 948) (95 538)
ab) socialni a zdravotni pojisténi (44 079) (38 504) (35 862)
ac) ostatni naklady na zaméstnance (4 165) (6 628) (12 203)
b) ostatni spravni naklady (276 027) (267 525) (268 008)
10. Pouziti rezerv a opravnych polozek
k hmotnému a nehmotnému majetku
a) pouziti rezerv k hmotnému majetku
b) pouziti opravnych polozek k hmotnému majetku
¢) pouZiti opravnych poloZzek k nehmotnému majetku
11. Odpisy, tvorba rezerv a opravnych polozek
k hmotnému a nehmotnému majetku 5.30 (95 234) (95 766) (54 113)
a) odpisy hmotného majetku (59 487) (72 801) (35039)
b) tvorba rezerv k hmotnému majetku
¢) tvorba opravnych polozek k hmotnému majetku
d) odpisy nehmotného majetku (35 747) (22 965) (19 074)
e) tvorba opravnych poloZzek k nehmotnému majetku
12. Pouziti opravnych polozek a rezerv k pohledavkam
a zarukam, vynosy z postoupeni pohledavek
a vynosy z dfive odepsanych pohledavek 5.29 64 918 10 560 5 055
a) pouZiti rezerv k pohledavkam a zarukam 7 418
b) pouZziti opravnych poloZek k pohledavkam
a pohledavkam ze zaruk 57 500 10 560 5055
c) zisky z postoupeni pohledavek
a vynosy z odepsanych pohledavek
13. Odpisy, tvorba opravnych polozek
a rezerv k pohledavkam ze zaruk 5.29 (79 448) (47 514) (44 491)
a) tvorba opravnych poloZzek
k pohledavkam a pohledavek ze zaruk (79 448) (47 414) (44 242)
b) tvorba rezervy na zaruky
¢) odpisy pohledavek a pohl. z plateb ze zaruk,
ztraty z postoupeni pohledavek (100) (249)
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14. Pouziti opravnych polozek k G¢astem
s rozhodujicim a podstatnym vlivem

15. Tvorba opravnych polozek k G¢astem
s rozhodujicim a podstatnym vlivem

16. Pouziti ostatnich rezerv 5.29 0 153 000 0
17. Tvorba ostatnich rezerv 5.29 0 0 (33 000)
18. Pouziti ostatnich opravnych polozek 5.29 0 0 82
19. Tvorba ostatnich opravnych polozek 5.29 (7) (4) 0
20. Zisk nebo ztrata za Gcetni obdobi

z bézné Cinnosti pred zdanénim 375 690 379940 183 307
21. Mimoradné vynosy 40

22. Mimoradné naklady

23. Zisk nebo ztrata za Gcetni obdobi

z mimoradné ¢innosti pred zdanénim 0 0 40
24. Dan z pfijm0 5.31 (90 805) (21 191) (10 073)
25. Podil na ziscich (ztratach)

dcefinych a prFidruzenych spoleénosti
26. Zisk nebo ztrata za Gcetni obdobi po zdanéni 284 885 358 749 173 274




Prehled o zménach ve vlastnim kapitalu

Pfehled o zménach ve vlastnim kapitalu za rok 2002

(tis. K&) Pozn.

2002

2001

2000

1.

Zakladni kapital

Pocatecni zlstatek 5.15

750 000

750 000

750 000

zvySeni

snizeni

preména konvertibilnich dluhopist na akcie

uplatnéni opci a warrant(

Konecny zlstatek

750 000

750 000

750 000

. Vlastni akcie

. Emisni azio

Pocatecni zistatek

zvySeni

snhizeni

Konecny zustatek

. Rezervni fondy 5.15

Pocatecni zUstatek

150 000

150 000

140 000

povinny pridél

jiné zvyseni

10 000

snizeni

Konecny zustatek

150 000

150 000

150 000

. Ostatni fondy ze zisku 5.15

Pocatecni zlstatek

343971

342 595

191 544

zvySeni

2500

3400

155 989

snizeni

(2 359)

(2024)

(4 938)

Konecny zustatek

344 112

343971

342 595

6. Kapitalové fondy 5.15

35

35

35

Ocenovaci rozdily nezahrnuté do hospodarského vysledku

Pocatecni zUstatek

zvyseni

snizeni

Konecny zlstatek

. Nerozdéleny zisk 5.15

Pocatecni zUstatek

104

6300

7220

zvySeni

74

snizeni

(6 196)

(920)

Konecny zustatek

178

104

6 300

. Neuhrazena ztrata

Pocatecni zistatek

zvysSeni

snizeni

Konecny zustatek

10

. Zisk/ztrata za Gcetni obdobi po zdanéni

284 885

358 749

173 274

11

. Vlastni kapital celkem

1884 210

1777 859

1623 094

12

. Dividendy

355 000

175 000

200 890
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Priloha k Gcetni zaverce za rok 2002

Uvod

Stavebni spofitelna Ceské spofitelny, a. s., (déle jen ,banka“) byla zaloZena dne 22. ervna 1994 a k témuz dni byla zapsana zapi-
sem do Obchodniho rejstfiku, vedeného Méstskym soudem v Praze. Ke dni 14. zafi 2001 byl zménén nazev spolecnosti na: Stavebni
spofitelna Ceské spofitelny, a. s. Cinnost banky vymezuje zakon &. 96/1993 Sb., o stavebnim spofeni a statni podpore stavebniho
spofeni. Banka je provozovatelem stavebniho spofeni spocivajiciho v pfijimani vkladd od Gc¢astnikd stavebniho spofeni a v poskyto-
vani Gvérl na feseni bytovych potieb Gcastnikl stavebniho sporeni.

1. Vychodiska pro pripravu tcetni zavérky

Ugetni zavérka byla pFipravena na zakladé Ggetnictvi vedeného v souladu se zakonem &. 563/1991 Sb., o Ggetnictvi a pFislusnymi
nafizenimi a vyhlakami v CR. Zavérka byla vytvofena na principech asového rozliseni naklad(i a vynosti a historickych cen. Pislusné
Gdaje vykazované za dvé bezprostfedné predchazejici Gcetni obdobi jsou vykazany v podminkach roku, za ktery se G¢etni zavérka sestavuje.

Ugetni zavérka byla pFipravena v souladu s Opatfenim Ministerstva financi CR €. j. 282/73 391/2001 ze dne 7. prosince 2001, kterym se
stanovi usporadani a obsahové vymezeni poloZek Gcetni zavérky a rozsah Gdajll ke zvefejnéni pro banky a nékteré financni instituce.

Banka dodrzuje regulaéni pozadavky Ceské narodni banky (dale jen ,CNB*). Mezi tyto pozadavky patii limity a dal$i omezeni tykajici
se kapitalové primérenosti, klasifikace Gvérd a podrozvahovych zavazk(, Gvérového rizika ve spojitosti s klienty banky, likvidity, Gro-
kového rizika a ménové pozice banky.

Ugetni zavérka obsahuje rozvahu, vykaz zisku a ztraty, prehled o zménach ve vlastnim kapitalu a pfilohu k Géetni zavérce.
Tato Géetni zavérka je nekonsolidovana.

Udaje uvadéné v této pfiloze jsou uvedeny v tis. K&, pokud neni uvedeno jinak. Udaje uvedené v zavorkach predstavuji zaporné hodnoty.
2. Uplatnéné ucetni metody

2.1 Nové ucetni metody

V souladu se zménou postupl Gctovani pro banky a nékteré finanéni instituce a zménou obsahového vymezeni polozek ucetni za-
vérky doslo k nasledujicim zménam v pouZzitych Géetnich metodach a zplsobu vykazovani nékterych polozek oproti pfedchozimu obdobi:

Vykazovani ¢asového rozliSeni tirokovych nakladd a vynosu

V souladu s postupy Gctovani pro banky a nékteré financni instituce se ¢asové rozliSeni Grokl Gctuje a vykazuje spolecné s aktivy a za-
vazky, ke kterym se vztahuje (tj. v ramci zGstatk( Gvérd a depozit). V predchozich Gcetnich obdobich obsahovaly zUstatky GvérQ a de-
pozit pouze dluznou &astku. Casové rozliseni bylo vykazovano v ramci Pijmu piistich obdobi (344 193 tis. K& v roce 2001, 558 428 tis. K&
v roce 2000) a Vydaju pfistich obdobi (2 526 365 tis. KE v roce 2001, 2 022 513 tis. K& v roce 2000). Tato zména nema vliv na hos-

podarsky vysledek béZného roku ani na vlastni kapital banky.

Ocenéni cennych papirtl v portfoliu k prodeji

Cenné papiry zafazené do portfolia k prodeji jsou zachyceny v realnych hodnotach. V pfedchozim obdobi byly ocenény cenou porizeni
véetné nabéhlych Grokovych vynosu sniZzenou o opravné polozky v pfipadé, Ze redlnd hodnota byla niZsi nez stavajici Gcetni hodnota.
Rozdil z precenéni na redlnou hodnotu k 1. 1. 2002 byl zaG¢tovan na vrub mimoradnych naklad, resp. ve prospéch mimoradnych vynosu.



Vliv uvedenych zmén na hospodarsky vysledek a vlastni kapital roku 2002 je uveden v nasledujici tabulce:

Cenny papir (tis. K¢&) Vykazovana Opravna Realna Vliv na Vliv na
hodnota polozka hodnota hospodarsky vlastni kapital

k 31.12. 2001 k 31. 12. 2001 k 1. 1.2002 vysledek
Pokladniéni poukézky MF CR 816 748 - 816 748 - -
Celkem 816 748 - 816 748 - -

Ocenéni cennych papirl pfi prvotnim zachyceni

Cenné papiry pofizené po 1. 1. 2002 jsou pfi prvotnim zachyceni ocenény pofizovaci cenou. Jeji soucasti jsou pfimé transakéni na-
klady spojené s cennymi papiry, jeZ jsou bance pfi prvotnim zachyceni znamy. Cenné papiry pofizené pred timto datem byly pfi pr-
votnim zachyceni ocenény cenou pofizeni.

2.2 Zplsoby ocenovani majetku a zavazkl

Cenné papiry
Cenné papiry drzené bankou jsou zaclenény do portfolii v souladu se zamérem banky pfi jejich nabyti a se strategii banky pro pofri-
zeni cennych papir(. Banka zaclenila cenné papiry do portfolia k prodeji a do portfolia drZzeného do splatnosti.

Cenné papiry jsou od okamZiku sjednani nakupu do okamZiku vyporadani prodeje zachyceny na podrozvahovych Gétech. V okamzZiku
vyporadani se podrozvahovy zapis zrusi a cenné papiry jsou zalctovany v rozvaze.

Cenné papiry k prodeji

Cenné papiry zafazené do portfolia k prodeji jsou drzeny za Gcelem Fizeni likvidity banky. Tyto cenné papiry jsou Gctovany v redlné
hodnoté. K 31. 12. 2002 bylo portfolio k prodeji pfecenéno trzni cenou. Rozdily vzniklé z pfecenéni ve vysi 5 117 tis. K¢ jsou Gcto-
vany ve vykazu zisku a ztraty do vynosU z finan¢nich operaci.

Realna hodnota pokladniénich poukazek MF CR je stanovena jako cena pofizeni véetné ¢asové rozliseného diskontu.

Cenné papiry drzené do splatnosti

Cenné papiry drzené do splatnosti jsou finanéni aktiva, ktera banka zamysli a zaroven je schopna drzet do jejich splatnosti. Banka
v tomto portfoliu vykazuje statni dluhopisy a hypotecni zastavni listy. Cenné papiry drzené do splatnosti jsou vykazovany v pofizovaci
cené zvySené o nabéhlé Grokové vynosy na bazi metody efektivniho vynosu. Posouzeni Gvérového rizika jednotlivych emitentt pro-
vadi banka pravidelné.

Uvéry a pajcky

Stavebni spofitelna Ceské spofitelna, a. s., jako specializovana banka, jejiZ aktivity vymezuje zakon &. 96/1993 Sb., o stavebnim spo-
feni a statni podpore stavebniho spofeni, poskytuje klientdm jednak preklenovaci Gvéry na dobu do vzniku naroku na Gvér ze sta-
vebniho spofeni, jednak Gvéry a pujcky vyplyvajici ze zakona o stavebnim spofeni.

Pohledavky z Gvérd klientl jsou vykazovany ve vysi nesplacené jistiny a ¢asového rozliseni Grok( a poplatkl sniZzené o opravné polozky.
Ocenovani a postupy odepisovani hmotného a nehmotného majetku

Hmotny a nehmotny majetek je Gctovan v pofizovacich cenach sniZzenych o opravky. Odpisovani je provadéno podle stanoveného od-
pisového planu po odhadovanou dobu Zivotnosti linearni metodou.

Software 4 roky
Dopravni prostiedky 4 roky
Inventar 4-6 let
Pfistroje a zafizeni 4-12 let
Budovy a stavby 20-30 let

Hmotny majetek s pofizovaci cenou vyssi nez 1 000 K¢ a nizsi nez 40 000 K¢ a nehmotny majetek s pofizovaci cenou vyssi nez 1 000 Ké
a nizsi nez 60 000 K¢ je zachycen v rozvaze a zalc¢tovan do nakladl formou opravek v obdobi, ve kterém byl uveden do pouZzivani.

Néklady na technické zhodnoceni hmotného a nehmotného majetku jsou kapitalizovany a zvySuji pofizovaci cenu majetku. Naklady
spojené s udrzovanim majetku jsou Gctovany pfimo do nakladl v okamziku jejich vzniku.



Banka pravidelné posuzuje hodnotu svého majetku z hlediska mozného snizeni jeho hodnoty. V pfipadé, Ze je Gcetni hodnota ma-
jetku vyssi nez jeho odhadovana realizovatelna hodnota, banka preceni majetek na jeho realizovatelnou hodnotu formou jednora-
zového odpisu. V pfipadé, Ze je identifikovan nepotifebny majetek, banka urci jeho realizovatelnou hodnotu s pfihlédnutim k Cisté pro-
dejni cené stanovené na zakladé posudk( provedenych nezavislym znalcem, ktera je snizena o odhad naklad( spojenych s prodejem
daného majetku.

2.3 Postupy pro tvorbu opravnych polozek ke klasifikovanym pohledavkam z avéri klienti

a odpis nedobytnych pohledavek

Pohledavky za klienty jsou posuzovany z hlediska jejich navratnosti. Na zakladé toho jsou k jednotlivym pohledavkam vytvareny
opravné polozky. VySe opravnych poloZek se tvofi v souladu s opatienim Ceské narodni banky &. 194/1998 Sb., kterym se stanovi
zasady klasifikace pohledavek z Gvéra a tvorby opravnych poloZzek k pohledavkam. Zakladnu pro vypocet vySe opravné polozky tvofi
Gvérova pohledavka snizena o kvalitni zajiSténi. Opravné polozky vytvarené na vrub nakladl jsou Gctovany na Gctech Tvorba rezerv
a opravnych polozek k Gvérim v analytickém ¢lenéni pro potfebu vypoctu danové povinnosti. Rozpusténi opravnych poloZek z divodu
pominuti pfechodného sniZzeni hodnoty Gvérd a pouziti opravnych poloZek pfi odpisu pohledavky z Gvérl je GCtovano na Gctech Pou-
Ziti rezerv a opravnych poloZek v analytickém ¢lenéni pro potfebu vypoctu danové povinnosti. V pfipad€, Ze byly zvazeny ¢i vyCerpany
moznosti restrukturalizace Gvéru a jeho splaceni je nepravdépodobné, je tato pohledavka odepsana do nakladd proti odpovidajicimu
pouziti opravné polozky.

2.4 Postupy pro tvorbu rezerv
Banka tvofi rezervy na zavazky s nejistym ¢asovym rozvrhem a vySi v pripadé, Zze

e existuje povinnost plnit,
« je pravdépodobné, Ze pInéni nastane,
e je mozno provést pfimérené spolehlivy odhad vySe plnéni.

Rezervy jsou pouZity pouze k Gceltm, k nimZ byly vytvoreny. V pfipadé nepotfebnosti banky rozpousti rezervu ve prospéch vynosu.

2.5 Postupy pro stanoveni dané z pfijmu z béZné ¢innosti a odloZzené dané

Danovy zaklad pro dan z pfijmi se propocte z hospodarského vysledku béZzného obdobi pfipoctenim danové neuznatelnych nakladd
a odectenim vynosu, které nepodléhaji dani z pfijmu. Vypocet splatné danové povinnosti se provede na konci zdanovaciho obdobi
podle zakona ¢. 586/1992 Sb., o danich z pfijm0, ve znéni pozdéjsich predpisl. Sazba dané pro rok 2002 je 31% (2000 a 2001: 31%).

OdloZena dan z pfijmu se zjistuje jako rozdil mezi danovym zakladem a ziskem pfed zdanénim zjisténym v Géetnictvi z titulu rozdilu
mezi zustatkovou cenou hmotného a nehmotného majetku podle zakona o danich z pfijm( a zUstatkovou cenou uvedeného majetku
podle odpisového planu banky, jakoz i vSech ostatnich doc¢asnych rozdill mezi danovou zakladnou aktiva nebo zavazku (tj. hodno-
tou pro danové Gcely) a jeho Géetni hodnotou vykazanou v rozvaze. VySe odlozené dané se zjisti jako soucin rozdilu mezi danovym
a Gcetnim zakladem a sazbou dané z pfijmda, ktera je stanovena zakonem o dani z pfijm0 pro nasledujici G¢etni a zdanovaci obdobi
(2003: 31%). Pfi stanoveni docasnych rozdil(i se vychazi z rozdill rozvahovych stav(, nikoliv jen z pfislusnych nakladd a vynosu.

0 odlozené danové pohledavce je Gétovano pouze do vySe pravdépodobnych budoucich zdanitelnych pfijm.

2.6  Postupy Gctovani nakladii a vynosl

Urokové vynosy a naklady
Urokové vynosy a nakladové Groky jsou Gasové rozliSovany a G&tovany ve vykazu zisku a ztraty.

Casové rozliseni Grok( vztahujici se k z(statkam Gvérd a vkladovym produktdm je zahrnuto do celkovych zUstatk( Gvér( a vkladi.
Uroky a Ghrady z Gvér(, u kterych je splatka Grok( a/nebo jistiny po splatnosti, nebo u kterych vedeni banky predpoklada, e Groky
z takového Gvéru nebudou pravdépodobné splaceny, jsou Gctovany do vynosl a v odpovidajici ¢astce jsou na né tvofeny opravné po-
loZky ve vykazu zisku a ztraty.



Stavebni spofitelna Ceské spofitelny, a. s.

Poplatky a provize
Poplatky a provize jsou ¢asové rozliSovany a Gctovany ve vykazu zisku a ztraty.

Polozky z jiného ucetniho obdobi
Polozky z jiného Gcetniho obdobi, nez kam danové a Gicetné patii (opravy nakladd nebo vynost minulych Gcetnich obdobi), jsou Gcto-
vany jako vynosy i naklady ve vykazu zisku a ztraty v béZném Gcetnim obdobi.

Akrualni princip
Banka o nakladech a vynosech Uctuje do obdobi, s nimz ¢asové a vécné souvisi bez ohledu na okamzik jejich zaplaceni nebo pfijeti.

Pfepocet cizi mény
Banka nema majetek ani zavazky v cizich ménach.

Uétovani pFijmu z ohrozenych aktiv
Banka nema zvlastni metodiku pro Gctovani vynosU z klasifikovanych Gvérd. Nesplacené Groky a poplatky jsou soucasti zakladny pro
vypocet opravnych poloZek.

3. Pouzité financni nastroje

Ve smyslu zadkona ¢. 96/1993 Sb., o stavebnim spofeni a statni podpore stavebniho spofeni obchoduje banka na svij Gcet s hypo-
te¢nimi zastavnimi listy, statnimi dluhopisy nebo s dluhopisy, za které stat prevzal zaruku.

3.1 Uvéry

Banka ma vytvofena pravidla pro sledovani, vykazovani a hodnoceni rizikovosti Gvérovych obchodl. Pohledavky tfidi na pohledavky
standardni a klasifikované (sledované, nestandardni, pochybné a ztratové). Tridéni pohledavek do uvedenych kategorii probiha zejména
na zakladé pocétu dluznych mésicnich splatek, a to na zakladé vyjimky (sdéleni bankovniho dohledu ze dne 30. 5. 1996, ¢. j. 326/111),
kterou udélila CNB v&em stavebnim spotitelnam. Klasifikovanou pohledavkou se kromé jiného Gvér stane, vykazuje-li 2 a vice dluz-
nych splatek. Pohledavky, které vykazuji 13 a vice dluznych splatek, jsou klasifikovany jako ztratové.

Jako zajistovaci prostfedky pouZiva banka rucitelské zavazky, nemovité zastavy, penézni zastavy, bankovni zaruky, u Gvérd komunaini
sfére rozpoctové prijmy a dale pak jako podplrné zajisténi zejména vinkulace pojistného plnéni, vinkulace Zivotniho pojisténi, pfip.
pojisténi splaceni Gvérd.

Banka vytvari ke klasifikovanym tGvérovym pohledavkam opravné polozky (viz bod 2.3). Pro Gcely vypoctu opravnych polozek se hod-

nota zajisténi upravuje odectenim diskontu, ktery vyjadfuje riziko realizace prislusného typu zajisténi.

Banka preferuje pfi vymahani pohledavek smirné feSeni, napf. sjednani odkladu ¢i snizeni splatek. V pfipadé€, kdy smirné rfeSeni ne-
pom(iZe, fesi nesplacené pohledavky soudni cestou. V letodnim roce zagala Stavebni spofitelna CS vyuZivat pFi vymahani pohleda-
vek tézZ institut soudniho exekutora. Cely systém vymahani pohledavek je osSetfen vnitfnimi pokyny.

Na zakladé vyuZivani zavedeného systému vymahani Gvérovych pohledavek neprovadi banka faktickou restrukturalizaci pohledavek
z Gvérovych obchodd.
3.2 Popis a méreni rizik

Uvérové riziko
ZpUsob sledovani a méfeni Gvérového rizika je metodicky zpracovan ve vnitfnich smérnicich, kde je upraven zejména:

« zplUsob posuzovani bonity klientd (fyzickych i pravnickych osob véetné pristupu k souvisejicim Gvértim),
¢ zpUsob posuzovani zajisténi,

¢ proces spravy a sledovani obchodu v prabéhu trvani Gvérového vztahu,

¢ proces poskytovani Gvérli osobam se zvlastnim vztahem k bance.

Systém pravomoci pro schvalovani Gvérovych obchodl je definovan v pfiloze Organizacniho fadu banky.



Specialnim metodickym predpisem je oSetfen systém klasifikace pohledavek a tvorby opravnych polozek k témto pohledavkam, ktery
je pIné v souladu s platnym opatifenim CNB.

Banka vyuziva k evidenci Gvérovych obchod( systém STARBANK, ktery umoziuje automatizovanou klasifikaci a tvorbu opravnych po-
lozek v zavislosti na poCtu splatek po splatnosti. V roce 2002 byla zahajena ¢innost v oblasti fizeni Gvérového rizika s cilem imple-
mentace shodného scoringového systému pro uréeni bonity fyzickych osob - ob&an(, ktery pouziva Ceska spofitelna, a. s.

Banka ma ustavena pravidla Gvérové angazovanosti definovana zvlastni interni smérnici véetné stanoveni internich limitl Cisté Gve-
rové angazovanosti vici protistranam. Tyto limity jsou zaroven nastrojem, kterym Gvérové riziko fidi na konsolidované bazi materska
banka - Ceska spofitelna, a. s. Oblast Gv&rovych rizik pro potfebu konsolidace je pravideln& reportovana véetné zasilani pravidelnych
informaci matefské bance.

Trzni rizika

Vzhledem k typu a rozsahu ¢innosti banky a strukture jejich aktiv a pasiv je z trznich rizik relevantni pouze Grokové riziko. Toto riziko
je velmi vyznamné vzhledem k tomu, Ze pasiva i aktiva banky jsou Grogena fixni Grokovou sazbou. Rizeni, sledovani a méfeni Groko-
vého rizika ovliviiovala banka zejména fizenym obchodovanim instrument( na penéznim a kapitalovém trhu na zakladé analyzy zbyt-
kové splatnosti fixné Grodenych aktiv a pasiv. Podrobné analyzy vyvoje Grokového rizika realizuje kvartalné matetska banka - Ceska
spofitelna, a. s., s dlirazem na posouzeni citlivosti Eistého Grokového vynosu Stavebni spofitelny CS na zmény trznich Grokovych sa-
zeb. Investiéni doporuceni Ceské spofitelny, a. s., viéi Stavebni spofitelné CS jsou nastrojem fizeni Grokového rizika na konsolidované bazi.

Riziko likvidity

Likvidita banky je sledovana a kontrolovana denné v souvislosti s fizenim G¢tu povinnych minimalnich rezerv (PMR) v clearingovém
centru CNB. Pro potfeby Fizeni likvidity je vyuZivan bankou vlastni Géelovy program BABIS. Jsou sledovany veskeré denni pohyby pro-
stfedkd na GEtu PMR. Tyto financni toky jsou podkladem k sestaveni modelu cash-flow a stanoveni vySe volnych prostfedkd uréenych
pro obchodovani na penéznim trhu. V modulu cash-flow v programu BABIS je provadéna i progn6za vyvoje financnich tokl a nasledné
jsou prijimana odpovidajici opatfeni v fizeni likvidity.

Méfeni rizika likvidity probihd v bance z hlediska miry kratkodobé likvidity, sttednédobé likvidity a vySe rychle likvidnich prostfedki
(pokladniénich poukazek MF a CNB). Rizeni likvidity je zajistovano prostfednictvim jednotlivych modul(i programu BABIS (cash-flow,
GAP, apod.). Je pripravovano nastaveni internich limitd k fizeni rizika likvidity.

Operacni rizika

Rizeni operaéniho rizika v rdmci své plisobnosti realizuji dle kompetenci a odpovédnosti definovanych v pfiloze Organizaéniho fadu
vSichni vedouci zaméstnanci. Za koordinaci fizeni a méreni operacniho rizika ve spoleénosti je odpovédny Usek finance. Shodny
systém klasifikace a méreni operaénich rizik, ktery pouziva Ceska spofitelna, a. s., je pfipravovan v ramci spoleéného projektu Fi-
nanéni skupiny Ceské spofitelny.

4. Ugasti s rozhodujicim a podstatnym vlivem

Banka v obdobi od roku 2000 do roku 2002 nevlastnila Zadné majetkové Gcasti.
5. Vyznamné polozky

5.1 Pokladni hotovost, vklady u CNB

Pokladni hotovost, vklady u CNB (tis. K&) 2002 2001 2000
Hotovost 3311 613 1482
Povinné minimalni rezervy u CNB 89 706 45 257 475 726

Celkem 93 017 45 870 477 208
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5.2  Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centralni bankou k refinancovani

Statni bezkuponové dluhopisy a ostatni Kétovano/ 2002 2001 2000
cenné papiry pfijimané centralni bankou Nekoétovano

k refinancovani (tis. K¢)

Pokladniéni poukazky N 3466 133 816 748 -
Statni dluhopisy K 16 388 281 9308 101 4123 565
Celkem 19 854 414 10 124 849 4123 565

Veskeré pokladniéni poukéazky jsou klasifikovany v portfoliu k prodeji, statni dluhopisy jsou klasifikovany v portfoliu drzeném do splatnosti.

5.3 Pohledavky za bankami

Pohledavky za bankami (tis. K¢&) 2002 2001 2000
Splatné na pozadani 13 388 14 216 7 897
Terminované vklady 15 200 343 14 728 097 17 640 168
Celkem 15213731 14 742 313 17 648 065

K roénimu rozvahovému dni 31. 12. v letech 2000-2002 banka nevykazovala zadné Gvéry bankam po splatnosti.

5.4 Pohledavky za klienty

Pohledavky za klienty (tis. K¢) 2002 2001 2000
Splatné na pozadani - - -
Ostatni pohledavky za klienty 7 195 642 5514 675 3876 446
Opravné polozky na ztraty z GvérQ (41 719) (19 772) (7 918)
Celkem 7 153923 5494 903 3868528

Prehled pohledavek za klienty podle jednotlivych odvétvi v ramci rozloZeni Gvérové angazovanosti banky:

Pohledavky za klienty dle odvétvi (tis. K¢) 2002 2001 2000
Obyvatelstvo 7 175 505 5092 029 3854 160
Komunalni sféra 5411 410 647 3393
Stavebnictvi 1000 3465 11 614
Nemovitosti 6 196 3027 7 136
Ostatni 7 530 5507 143
Opravné polozky na ztraty z GvérQ (41 719) (19 772) (7 918)

Celkem 7 153 923 5494 903 3868 528
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Prehled pohledavek za klienty dle G¢elu poskytnutého Gvéru:

Pohledavky za klienty dle Gcelu Gvéru (tis. K&) 2002 2001 2000
Uvéry ze stavebniho spofeni 3699 346 2752021 1909 965
Opravné polozky k Gvériim ze stavebniho sporeni (7 430) (3622) (524)
Cisté tvéry ze stavebniho sporeni 3691916 2 748 399 1909 441
Preklenovaci Gvéry 3488 345 2 340 460 1944 185
Opravné polozky k preklenovacim Gvériim (34 289) (15 855) (7 394)
Cisté preklenovaci Gvéry 3454 056 2 324 605 1936 791
Komer¢ni pujcky 7951 422 194 22 296
Opravné poloZky ke komercnim pujckam - (295) -
Cisté komereni pljéky 7951 421 899 22296
Celkem 7153923 5494 903 3868528

Klasifikace pohledavek za klienty:

Klasifikace pohledavek za klienty (tis. K¢) 2002 2001 2000
Standardni 7 081 055 5462 683 3856 187
Sledované 47 964 24 280 8 887
Nestandardni 15921 3244 420
Pochybné 2536 362 1453
Ztratové 48 166 24 106 9 499
Opravné polozky na ztraty z GvérQ (41 719) (19 772) (7 918)
Celkem 7153923 5494 903 3868528

Analyza poskytnutych Gvérd podle sektort a podle druhu zajisténi k 31. 12. 2002:

Bankovni Sménecné Zastavni Zastavni Ruceni
(tis. KC) zaruky ruceni  pravo nemovitosti pravo movitosti tfeti osobou
Nefin. organizace - - - - -
VlIadni sektor - - - - -
Obyvatelstvo 294 - - - -
Celkem 294 - - - -
Penize Dluhopisy Ostatni Nezajisténo Celkem

(tis. K¢) do zastavy a akcie
Nefin. organizace 3291 - - 11 436 14 727
Vladni sektor 2302 - 1665 1444 5411
Obyvatelstvo 1090 309 - - 6043 182 7133785

Celkem 1095 902 - 1665 6 056 062 7 153 923
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Analyza poskytnutych Gvérd podle sektord a podle druhu zajisténi k 31. 12. 2001:

Bankovni Sménecné Zastavni Zastavni Ruceni
(tis. KE) zaruky ruceni  pravo nemovitosti pravo movitosti tfeti osobou
Nefin. organizace - - - - -
Vladni sektor - - - - -
Obyvatelstvo 370 - - - -
Celkem 370 - - - -
Penize Dluhopisy Ostatni Nezajisténo Celkem
(tis. KE) do zastavy a akcie
Nefin. organizace 702 - - 11003 11705
Vladni sektor 687 - 1315 408 654 410 656
Obyvatelstvo 862 425 - - 4209 747 5072 542
Celkem 863 814 - 1315 4629 404 5494 903
Analyza poskytnutych Gvér( podle sektorll a podle druhu zajisténi k 31. 12. 2000:
Bankovni Sménecné Zastavni Zastavni Ruceni
(tis. KE) zaruky ruceni  pravo nemovitosti pravo movitosti tfeti osobou
Nefin. organizace - - - - -
Vladni sektor - - - - -
Obyvatelstvo 461 - - - -
Celkem 461 - - - -
Penize Dluhopisy Ostatni Nezajisténo Celkem
(tis. K&) do zastavy a akcie
Nefin. organizace 727 - - 18 175 18 902
Vladni sektor - - 3384 9 3393
Obyvatelstvo 789 501 - - 3056271 3846233
Celkem 790 228 - 3384 3074 455 3868528

Tabulky poskytuji analyzu podle typu zajiSténi, které banka zohlediuje pfi vypoctu opravnych poloZek. Polozka Ostatni zahrnuje za-

jisténi budoucimi rozpoctovymi pfijmy u subjektld komunalini sféry.

Banka v letech 2000, 2001 a 2002 neodepsala Zadné nepromléené pohledavky za klienty.

Banka poskytuje Gvéry pouze v ramci Ceské republiky.

5.5 Dluhové cenné papiry

Dluhové cenné papiry (tis. K¢&) Koétovano/Nekotovano 2002 2001 2000
Cenné papiry drzené do splatnosti: K 1494 378 825 037 824 914

z toho: hypoteCni zastavni listy K 1494 378 825 037 824 914
Celkem 1494 378 825 037 824 914

Veskeré dluhové cenné papiry jsou se splatnosti delSi nez 1 rok.
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5.6 Analyza provozniho majetku

Analyza nehmotného provozniho majetku

Nehmotny provozni majetek v roce 2002 Software a jiny Nedokoncené Celkem
(tis. KE) nehmotny majetek investice

Pofizovaci cena

K 1. lednu 2002 122935 17 205 140 140
Prirtstky 34 757 32714 67 471
Ubytky 8 34757 34 765
K 31. prosinci 2002 157 684 15 162 172 846
Opravky

K 1. lednu 2002 89 340 - 89 340
PrirGstky 35747 - 35 747
Ubytky 8 - 8
K 31. prosinci 2002 125 079 - 125 079
ZUstatkova cena

K 31. prosinci 2002 32605 15 162 47 767
K 31. prosinci 2001 33595 17 205 50 800
Nehmotny provozni majetek v roce 2001 Software a jiny Nedokoncené Celkem
(tis. KE) nehmotny majetek investice

Pofizovaci cena

K 1.lednu 2001 87 875 100 87 975
PFirtstky 36 430 55 697 92 127
Ubytky 1370 38592 39962
K 31. prosinci 2001 122935 17 205 140 140
Opravky

K 1. lednu 2001 67 746 - 67 746
PFirtstky 22964 - 22964
Ubytky 1370 - 1370
K 31. prosinci 2001 89 340 - 89 340
ZUstatkova cena

K 31. prosinci 2001 33595 17 205 50 800
K 31. prosinci 2000 20 129 100 20 229
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Nehmotny provozni majetek v roce 2000 Software a jiny Nedokoncené Celkem
(tis. KE) nehmotny majetek investice

Pofizovaci cena

K 1. lednu 2000 79 420 150 79570
PFirGstky 25 855 26 222 52 077
Ubytky 17 400 26 272 43 672
K 31. prosinci 2000 87 875 100 87 975
Opravky

K 1. lednu 2000 66 050 - 66 050
PrirGistky 19 074 - 19 074
Ubytky 17 378 - 17 378
K 31. prosinci 2000 67 746 - 67 746
ZUstatkova cena

K 31. prosinci 2000 20129 100 20229
K 31. prosinci 1999 13 370 150 13520

Analyza hmotného provozniho majetku

Hmotny provozni majetek v roce 2002 Pozemky Zafizeni, pfistroje Nedokonéené Celkem
(tis. KE) a budovy a ostatni investice

Pofizovaci cena

K 1. lednu 2002 186 403 175 765 232271 594 439
Prirtistky 397 256 64 516 230948 692 720
Ubytky 100 35958 463 017 499 075
K 31. prosinci 2002 583 559 204 323 202 788 084
Opravky

K 1. lednu 2002 60991 125 152 - 186 143
Prirtstky 13334 46 153 - 59 487
Ubytky 3 34221 - 34 224
K 31. prosinci 2002 74 322 137 084 - 211 406
ZUstatkovéa cena

K 31. prosinci 2002 509 237 67 239 202 576 678
K 31. prosinci 2001 125412 50613 232271 408 296
Hmotny provozni majetek v roce 2001 Pozemky Zafizeni, pfistroje Nedokonéené Celkem
(tis. KE) a budovy a ostatni investice

Pofizovaci cena

K 1. lednu 2001 186 040 160 066 139 141 485 247
PFiristky 363 42 856 136 347 179 566
Ubytky - 27 257 43217 70 374
K 31. prosinci 2001 186 403 175 765 232271 594 439
Opravky

K 1. lednu 2001 17 051 116 144 - 133 195
PFirtistky 43940 36 165 - 80 105
Ubytky - 27 157 - 27 157
K 31. prosinci 2001 60 991 125 152 - 186 143

Z(statkova cena
K 31. prosinci 2001 125 412 50613 232271 408 296
K 31. prosinci 2000 168 989 43922 139 141 352 052
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Hmotny provozni majetek v roce 2000 Pozemky Zafizeni, pristroje Nedokoncené Celkem
(tis. KC) a budovy a ostatni investice

Pofizovaci cena

K 1. lednu 2000 160 072 148 919 - 308 991
PFirlistky 25968 17 477 344 843 388288
Ubytky - 6 330 205 702 212 032
K 31. prosinci 2000 31332 160 066 139 141 485 247
Opravky

K 1. lednu 2000 11899 92 488 - 104 387
PFirtistky 5152 29 986 - 35138
Ubytky - 6 330 - 6 330
K 31. prosinci 2000 17 051 116 144 - 133 195
Zlstatkova cena

K 31. prosinci 2000 168 989 43922 139 141 352 052
K 31. prosinci 1999 148 173 56 431 - 204 604

Banka provedla k 31. 12. 2001, resp. k 31. 12. 2000, pfecenéni majetku (budovy) na trzni hodnotu stanovenou na zakladé odbor-
ného znaleckého posudku a zauctovala mimoradny odpis ve vysi 38 785 tis. K¢, resp. 0 KE. V dusledku zaplav v roce 2002 klesla trzni
hodnota predmétného majetku, a proto byl vypracovan novy znalecky posudek, na jehoZ zakladé banka zalctovala k 31. 12. 2002
mimoradny odpis ve vysi 4 862 tis. KE.

U tohoto majetku banka predpoklada v nejblizsich naslednych letech prode;j.

Banka nema zadny majetek ziskany formou leasingu.

5.7 Ostatni aktiva

Ostatni aktiva (tis. K¢) 2002 2001 2000
Pohledavky za ostatnimi dluzniky (véetné zaloh) 3992 4522 31150
Pohledavka - statni podpora stavebniho sporeni 3140 000 2 500 000 2 000 000
Zctovani se socialnimi a zdravotnimi institucemi a statnim rozpoctem 41 753 - 23633
OdloZena danova pohledavka - 13 866 -
Ostatni - 52 506 -
Opravna polozka k Gctim ostatnich dluzniku (11) (4) -
Celkem 3185734 2570890 2054783

Statni podpora stavebniho sporeni

Odhad vySe statni podpory stavebniho sporeni vychazi z koeficientu, ktery je stanoven na zakladé dlouhodobého vyvoje pfiznané
statni podpory stavebniho spofeni a vySe vlastnich vkladd klientl stavebniho sporeni za dané roéni obdobi.

V prdbéhu roku 2001 a 2000 banka odepsala 100 tisic, respektive 249 tisic K¢ pohledavek vzniklych z dodavatelsko-odbératelskych vztah(.

5.8 Naklady a pfijmy pristich obdobi

Pfijmy a naklady pristich obdobi (tis. K¢) 2002 2001 2000
Naklady pfistich obdobi (spravni a ost. provozni naklady) 6 347 7 580 11 271
PFijmy pfiStich obdobi - 10 5

Celkem 6 347 7590 11276
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5.9 Zavazky vici bankam

Banka nevykazuje k 31. 12. 2002, k 31. 12. 2001 ani k 31. 12. 2000 zavazky vuci bankam.

5.10 Zavazky vuci klientim

Zavazky vuci klientim (tis. Ké) 2002 2001 2000
a) splatné na pozadani 140 832 3098 20738
v tom: Gsporné 140 832 3098 20738
b) ostatni zavazky 45 184 159 31840589 27 554 225
v tom:
ba) Gsporné se splatnosti 40 258 361 29 314 224 25531712
bb) Gsporné s vypovédni IhGtou 4925 798 2 526 365 2022513

bc) terminové se splatnosti - _ _

bd) terminové s vypovédni Ihitou - - _
Celkem 45 324 991 31843 687 27 574 963

5.11 Ostatni pasiva

Ostatni pasiva (tis. K¢) 2002 2001 2000
Ostatni zavazky ke klientdm 551578 565 706 -
Dohadné polozky pasivni 3791 3678 4963
Rlzni véritelé 79 526 67 295 85311
Zavazky za statem 5863 6378 -
OdloZeny danovy zavazek 3739 - 7 704
Ostatni 22 830 19 666 14 025
Celkem 667 327 662 723 112 003

Polozka ostatni zavazky ke klientim je tvofena ostatnimi netplné identifikovanymi zavazky ke klientim, které jsou takto identifiko-
vany a Uc¢tovany od Géetniho obdobi 2001.

v v

5.12 Vynosy a vydaje pristich obdobi

Vynosy a vydaje pfistich obdobi (tis. K¢) 2002 2001 2000
Vynosy pristich obdobi - - 26 797
Vydaje pFistich obdobi 19 716 69 116 24 490
Celkem 19 716 69 116 51287
5.13 Rezervy

Rezervy (tis. K&) 2002 2001 2000
Rezerva ke standardnim Gvérovym pohledavkam 84 745 92 163 67 163
Rezerva k portfoliu pohledavek ze standardnich Gvéru - - -
Rezerva k zarukam - - -
Rezerva na bankovni rizika - - 120 000
Ostatni rezervy - - 33000

Celkem 84 745 92 163 220 163
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Rezerva na bankovni rizika a ostatni rezervy byly tvofeny na kreditni a dalSi bankovni rizika do konce roku 2001. Tvorily se procen-
tem ze zUstatku aktiv spofitelny, ktera byla vystavena kreditnimu a dalSim bankovnim rizikim, a udrZovaly se na vysi potfebné pro
Kryti rizik pfipadnych ztrat, které jesté nebyly identifikovany ke konkrétnim aktivim. Rezerva se rozpoustéla pfi vzniku mimoradnych
ztrat z kreditniho a jinych bankovnich rizik, na které byla tvofena, a také pfi zméné (snizeni) zakladny pro stanoveni potfebné vyse
rezervy nebo pfi zméné rizikového profilu aktiv spofitelny. V dusledku Opatfeni Ministerstva financi ze dne 15. listopadu, které upra-
vovalo postupy UGctovani i v oblasti rezerv, byly rezerva na bankovni rizika a ostatni rezervy béhem roku 2001 pro nepotfebnost roz-
pustény (viz bod 5.31).

Banka vytvarela v minulych letech danovou rezervu ke kryti vSeobecnych rizik spojenych s portfoliem pohledavek banky v souladu
se zakonem €. 593/1992 Sb., o rezervach pro zjisténi zakladu dané z pfijm{ v platném znéni a vnitfnimi pfedpisy banky. V dlisledku
novely predmétného zakona a v souladu s prechodnymi ustanovenimi postupl Gctovani pro banky platnymi od 1. 1. 2002 musi byt
pouZita nebo rozpusténa pro nadbytecnost do 31. 12. 2005. Tato rezerva k 31. 12. 2002 ¢ini 84 745 tis. K& (2001: 92 163 tis. K¢;
2000: 67 163 tis. KC).

5.14 Zakladni kapital

Zakladni kapital (tis. K¢) 2002 2001 2000
Zakladni kapital 750 000 750 000 750 000
Celkem 750 000 750 000 750 000

Registrovany, upsany a pIné splaceny zakladni kapital je tvoren 5 000 akciemi o nominalni hodnoté 150 tis. KE. Akcie nejsou volné
obchodovatelné, k pfevodu na tfeti osobu je tfeba souhlas valné hromady.

Podily pravnickych nebo fyzickych osob na zakladnim kapitalu:

Nazev spolecnosti Sidlo Podil na ZK v %
Ceska spofitelna, a. s. Ceska republika 60,5
Erste Bank der 6sterreichischen Sparkassen AG Rakousko 39,5
Celkem 100,0

Valna hromada akcionafu udélila dne 13. 5. 2002 souhlas k pfevodu akcii, které byly ve vlastnictvi Bayerische Landesbank Giro-
zentrale Mnichov, na spoleénost Erste Bank der dsterreichischen Sparkassen AG.

5.15 Viastni kapital

Vlastni kapital (tis. K¢) 2002 2001 2000
Zakladni kapital 750 000 750 000 750 000
Povinné rezervni fondy 150 000 150 000 150 000
Zisk z minulych let 178 104 6 300
Zisk bézného roku 284 885 358 749 173 274
Ostatni fondy tvorené ze zisku 344 147 344 006 342 630

Celkem 1529210 1602 859 1422204
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5.16 Navrh na rozdéleni zisku béZného Gicetniho obdobi a pouzZiti zisku za minula tcetni obdobi

Navrh na rozdéleni zisku za rok 2002

Navrh na rozdéleni zisku za rok 2002 Nerozdéleny Zakonny Ostatni fondy
(tis. KE) zisk rezervni fond ze zisku
Zlstatek k 31. prosinci 2002 178 150 000 344 147
Zisk roku 2002 284 885 - -
Pridély fondum ze zisku (4 000) - 4 000
Ostatni uziti fondu - - -
Ostatni pouziti zisku (1216) - -
Dividendy - - -
Zlstatek po rozdéleni 279 847 150 000 348 147

Pougziti zisku za rok 2001

Pouziti zisku za rok 2001 Nerozdéleny Zakonny Ostatni fondy
(tis. KE) zisk rezervni fond ze zisku
Z(statek k 31. prosinci 2001 104 150 000 344 006
Zisk roku 2001 358 749 - -
Pridély fondum ze zisku (2 500) - 2500
Ostatni uziti fondu - - (2 359)
Ostatni pouziti zisku (1175) - -
Dividendy (355 000) - -
Zlstatek po rozdéleni 178 150 000 344 147

Pougziti zisku za rok 2000

Pouziti zisku za rok 2000 Nerozdéleny Zakonny Ostatni fondy
(tis. KE) zisk rezervni fond ze zisku
Z(statek k 31. prosinci 2000 6 300 150 000 342 630
Zisk roku 2000 173 274 - -
PFidély fondlm ze zisku (3 400) - 3400
Ostatni uziti fondu - - (2 024)
Ostatni pouZiti zisku (1 070) - -
Dividendy (175 000) - -
Zlstatek po rozdéleni 104 150 000 344 006

Polozka ostatni pouziti zisku zahrnuje tantiémy organt spolecnosti.
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5.17 Analyza zbytkové splatnosti aktiv a pasiv banky

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2002

Do 1 0d 1do 3 0Od 3 mésicu 0d 1 roku Nad 5 let Nespecifi- Celkem
(tis. K¢) mésice mésicu do 1 roku do 5 let kovano
Vklady v CNB, pokladni hotovost 93 017 - - - - - 93017
Pohledavky za bankami 4 079 399 2 678 506 8 455 826 - - - 15213731
Pokladni¢ni poukazky 649 775 597 773 2218585 - - - 3466 133
Pohledavky za klienty 272 073 427 723 1410523 4293373 750231 - 7 153923
Investicni cenné papiry 871676 466 948 548569 10398 647 5596 819 - 17882659
Ostatni aktiva 42 116 - 3146 385 - - 628 025 3816 526
Aktiva celkem 6 008 056 4170950 15779888 14692020 6 347 050 628 025 47 625989
Zavazky ke klientim 382760 8215780 13276805 23126451 323195 - 45324991
Ostatni pasiva 70780 - - - - 2230218 2 300998
Pasiva celkem 453 540 8215780 13276805 23126451 323195 2230218 47625989
Netto rozvahova pozice 5554516 (4 044 830) 2503083 (8434431) 6023855 (1602 193) -
Kumulativni netto
rozvahova pozice 5554 516 1509 686 4012769 (4421662) 1602 193 - -

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2001

Do 1 0Od 1do3 0d 3 mésicu 0Od 1 roku Nad 5 let Nespecifi- Celkem
(tis. KC) mésice mésicl do 1 roku do 5 let kovano
Vklady v CNB, pokladni hotovost 45 870 - - - - - 45 870
Pohledavky za bankami 3856 751 1453004 8732558 700 000 - - 14742313
Pokladni¢ni poukazky 299 565 216 444 300739 - - - 816 748
Pohledavky za klienty 445 788 477 402 1198589 2 755830 617 270 24 5494 903
Investi¢ni cenné papiry 52 133 244 637 596 457 5229 557 4010 354 - 10133138
Ostatni aktiva 86 8 2505 839 - - 531643 3037576
Aktiva celkem 4700 193 2391495 13334182 8685 387 4627 624 531667 34270548
Zavazky ke klientim 1253610 6 766 452 9276791 14335037 211797 - 31843687
Ostatni pasiva 166 128 - - - - 2260733 2426 861
Pasiva celkem 1419738 6 766 452 9276791 14335037 211 797 2260733 34270548
Netto rozvahova pozice 3280455 (4 374 957) 4057391 (5649 650) 4415827 (1729 066) -

Kumulativni netto
rozvahova pozice 3280455 (1094 502) 2962889 (2686 761) 1729 066 - -
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Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2000

Do 1 Od 1do3 0d 3 mésicu 0Od 1 roku Nad 5 let Nespecifi- Celkem
(tis. KC) mésice mésicl do 1 roku do 5 let kovano
Vklady v CNB, pokladni hotovost 477 208 - - - - - 477 208
Pohledavky za bankami 2554328 2718732 11775005 600 000 - - 17648065
Pokladni¢ni poukazky - - - - - - -
Pohledavky za klienty 398 612 392 194 928 346 1708797 440 579 - 3868528
Investi¢ni cenné papiry 32583 167 920 865 498 3400 349 482 129 - 4948 479
Ostatni aktiva 23785 26 802 2008871 - - 378 882 2438 340
Aktiva celkem 3486516 3305648 15577720 5709 146 922 708 378882 29380620
Zavazky ke klientim 1158 053 5849 099 8755718 11754225 57 867 - 27574962
Ostatni pasiva 99 337 56 251 - - - 1650 070 1805 658
Pasiva celkem 1257 390 5905 350 8755718 11754225 57 867 1650070 29380620
Netto rozvahova pozice 2229126 (2599 702) 6822002 (6045079) 864841 (1271188) -
Kumulativni netto
rozvahova pozice 2229126 (370 576) 6451 426 406 347 1271188 - -

5.18 Podrozvahové polozky

Podrozvahova aktiva (tis. K¢) 2002 2001 2000
Potencialni zavazky z Gvérd 1136 301 853 625 718 558
Celkem 1136 301 853 625 718 558

Potencialni zavazky z Gvérl jsou predstavovany potencialnimi zavazky banky z titulu necerpanych Gvérovych linek.

Podrozvahova pasiva (tis. K¢) 2002 2001 2000
Prijaté pfisliby a zaruky 294 370 461
Prijaté zastavy 1 097 566 865 129 804 044
Celkem 1097 861 865 499 804 505

5.19 Vynosy z Girokl a podobné vynosy

Urokové a podobné vynosy (tis. K&) 2002 2001 2000
Vynosy z pohledavek za klienty 404 137 314 787 262 865
Vynosy pohledavek za bankami 637 438 804 027 911 119
Vynosy z cennych papird 871 694 557 102 419 600
z toho:

precenéni dluhovych cennych papirQ 0 0 5 465

vynosy z cennych papird 871 694 557 102 414 135
Celkem 1913 269 1675916 1593584

Realizované vynosy vyplyvaji z obchodnich vztaht uzavienych pouze s rezidenty Ceské republiky.
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5.20 Naklady na troky a podobné naklady

Urokové a podobné naklady (tis. K&) 2002 2001 2000
Naklady ze zavazk( ke klientim 1244 200 1000 719 906 968
Néklady ze zavazki k bankam - 2 1566
z toho:

precenéni dluhovych cennych papirQ - - 11 294

vynosy z cennych papird
Celkem 1244 200 1000 721 919 828

Realizované naklady vyplyvaji z obchodnich vztah( uzavienych pouze s rezidenty Ceské republiky.

5.21 Neuplatnéné troky z prodleni u ohroZenych pohledavek z Gvér,

u kterych banka neuplatiuje akrualni princip

Neuplatnéné Groky z prodleni (tis. K&) 2002 2001 2000
Neuplatnéné Groky z prodleni u ohroZenych pohledavek z Gvéru 3734 1185 422
Celkem 3734 1185 422

Neuplatnéné Groky z prodleni u ohroZzenych pohledavek jsou evidovany na podrozvahovych Gctech.

Banka nevykazuje prominuté Groky z prodleni.

5.22 Vynosy z poplatkl a provizi

Vynosy z poplatkl a provizi (tis. KE) 2002 2001 2000
Poskytovani pljcek 50 695 20277 23 883
Uhrady za vedeni G&t( 758 533 452 355 316 041
Celkem 809 228 472 632 339924

5.23 Naklady na poplatky a provize

Naklady na poplatky a provize (tis. K¢&) 2002 2001 2000
Poskytovani pujcek 12 587 13 472 18 038
Platebni styk 1141 471 369
Obchodovani s cennymi papiry 511 179 185
Provize za uzavieni smlouvy 521 733 335 326 261 749
Celkem 535972 349 448 280 341

5.24 Cisty zisk nebo ztraty z finanénich operaci

Cisty zisk nebo ztraty z finanénich operaci (tis. K&) 2002 2001 2000
Cisty zisk z operaci s cennymi papiry 4985 1039 8526
Cista ztrata z kurzovych rozdilt (392) (52) (108)

Celkem 4593 987 8418
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5.25 Ostatni provozni vynosy

Ostatni provozni vynosy (tis. K¢) 2002 2001 2000
Vynosy z pfevodu ostatniho majetku 1784 2 517 494
Ostatni provozni vynosy: 4828 9246 780
z toho:
opravy vynosl minulych let 1252 423 280
ostatni reklasifikované mimoradné vynosy 1030 131
ostatni provozni vynosy 3576 7793 369
Celkem 6612 11763 1274

5.26 Ostatni provozni naklady

Ostatni provozni naklady (tis. K¢&) 2002 2001 2000
Prispévek do Fondu pojisténi vkladd 16 097 23217 20 155
Naklady z pfevodu ostatniho majetku 1833 7088 82
Ostatni provozni naklady: 950 1555 1409
z toho:

opravy nakladd minulych let 51 1094 1218

ostatni reklasifikované mimoradné naklady - 383 161

ostatni provozni naklady 899 78 30
Celkem 18 880 31860 21 646

5.27 Spravni naklady

Spravni naklady (tis. K¢) 2002 2001 2000
Osobni naklady 173 163 152 080 143 603
z toho:

mzdy a platy 111 846 97 291 87 031

socialni naklady a zdravotni pojisténi 44 079 38504 35 862
Mzdy ¢lenl predstavenstva 13073 9 657 8 507
Ostatni naklady na zaméstnance 4 165 6628 12 203
z toho:

odmény ¢lenl dozordi rady 1080 1560 1800

odmény ¢lenl predstavenstva 0 0 1320

ostatni naklady 3085 5068 9083
Ostatni spravni naklady 276 027 267 524 268 008
z toho:

naklady na audit, pravni a danové poradenstvi 4622 3768 1533

ostatni 271 405 263 756 266 475
Celkem 449 190 419 605 411611

5.28 Pocet zaméstnancl

Pocet zaméstnancl 2002 2001 2000
Pramérny pocet zaméstnancu (bez ¢lenli predstavenstva) 306 298 290
Pocet ¢lenl dozorc¢i rady 6 9 6

Pocet Clenu predstavenstva 5 4 4
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5.29 Analyza tvorby a pouziti/rozpusténi rezerv a opravnych polozek

Analyza rezerv

Analyza rezerv Tvorba  Pouziti/ 2000 Tvorba  Pouziti/ 2001 Tvorba  Pouziti/ 2002
(tis. KE) rozpust. rozpust. rozpust.

Rezerva ke standardnim

Gvérovym pohledavkam 33727 - 67 163 25000 - 92 163 - 7418 84 745
Rezerva k portfoliu pohledavek

ze standardnich Gvéra - - - - - - - _ _

Rezerva k zarukam - = - - - - - - _

Rezerva na bankovni rizika - - 120000 - 120000 - - - -
Ostatni rezervy 33000 - 33000 - 33000 - - - -
Celkem 66 727 - 220163 25000 153000 92163 - 7418 84 745

Analyza opravnych poloZek

Analyza opravnych poloZek Tvorba  Pouziti/ 2000 Tvorba  Pouziti/ 2001 Tvorba  Pouziti/ 2002
(tis. K¢) rozpust. rozpust. rozpust.

Opravné polozky

ke sledovanym pohledavkam 1582 1402 282 3657 2982 957 10 584 9638 1903
Opravné polozky

k nestandardnim pohledavkéam 248 190 58 1393 967 484 9 547 7 700 2331
Opravné polozky

k pochybnym pohledavkam 907 483 502 897 1301 98 2093 1385 806

Opravné polozky
ke ztratovym pohledavkam 7778 2980 7076 16 467 5310 18233 57224 38778 36679
Celkem 10 515 5055 7918 22 414 10 560 19772 79 447 57 500 41 719
Opravné polozky
k cennym papiriim - - - - - - - - -

Opravné polozky

k ostatnim pohledavkam - 82 - 4 - 4 7 - 11
Celkem 0 82 - 4 - 4 7 - 11
Celkem OP 10 515 5137 7918 22 418 10 560 19776 79 454 57 500 41730

Celkem rezervy a opravné polozky

Rezervy a opravné polozky Tvorba  Pouziti/ 2000 Tvorba  Pouziti/ 2001 Tvorba  Pouziti/ 2002
(tis. KE) rozpust. rozpust. rozpust.

Celkem rezervy
a opravné polozky 77 242 5137 228081 47 418 163560 111939 79454 64918 126475

5.30 Odpisy nehmotného a hmotného majetku

Odpisy nehmotného a hmotného majetku (tis. K¢) 2002 2001 2000
Nehmotny majetek (35 747) (22 965) (19 074)
Hmotny majetek (59 487) (72 801) (35 039)

Celkem (95 234) (95 766) (54 113)
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5.31 Dan z pfijm0 z bézné Cinnosti

Dan z pfijmu z bézné Cinnosti (tis. K¢) 2002 2001 2000
Dan z pfijmu splatna 71929 38 900 13 567
Néklad (vynos) z titulu odlozené dané 17 605 (21 569) (2.871)
Uprava dafiové povinnosti 1271 3860 (623)
Celkem 90 805 21191 10 073

5.32 Odlozeny danovy zavazek a pohledavka

OdloZeny danovy zavazek a pohledavka (tis. KE) 2002 2001 2000
Nehmotny a hmotny majetek (27 911) 42513 (24 851)
Ostatni danové pohledavky 3020 -
Rezervy a opravné polozky 15 849 12 028 -
Celkem (12 062) 57 561 (24 851)
Ostatni odloZené danové zavazky 12 831 -
Celkem (12 062) 12831 -
Saldo do¢asnych rozdill celkem (12 062) 44 730 (24 851)
Sazba dané 31% 31% 31%
Celkem - odloZzena danova pohledavka (3739) 13 866 (7 704)

6. Vztahy se spfiznénymi osobami

Banka je soudasti podnikatelského seskupeni, ve kterém existuji jak pravni vztahy mezi bankou a ovladajici osobou, kterou je Ceska
sporitelna, a. s., tak mezi bankou a osobami ovladanymi stejnou ovladajici osobou, kterymi jsou:

« Pojistovna Ceské spofitelny, a. s.

« Penzijni fond Ceské spofitelny, a. s.
« Informatika Ceské spofitelny, a. s.
« Consulting Ceské spofitelny, a. s.

Z uzavienych smluy, jinych pravnich Gkon( a ostatnich opatfenich uzavienych, ucinénych Ci pfijatych se spfiznénymi osobami ne-
vznikla bance v predmétnych Gcetnich obdobich Zadna dGjma.

Za standardnich podminek v souladu se smlouvou o stavebnim spofeni a VS§eobecnymi obchodnimi podminkami stavebniho spofeni
Stavebni spofitelny Ceské spofitelny, a. s., spravuje banka vklady stavebniho spofeni 5 &lenim statutarnich organt a poskytla 2 &le-
nGm statutarnich organt Gvér ze stavebniho sporeni.
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Souhrn transakci se spfiznénymi osobami k roénimu rozvaznému dni:

Vztahy se spfiznénymi osobami (tis. K¢&) 2002 2001 2000
Pohledavky

s, a.s. 1194 467 949 692 1050 375
Pojistovna CS, a. s. - 494 .
Penzijni fond ¢S, a.s. 560 984 917

Informatika CS, a. s. - _ _
Consulting CS, a. s. - _ _

Celkem 1195027 951 170 1051292
Zavazky

Cs, a.s. 61966 68 243 66 980
Pojistovna CS, a. s. 418 - -
Penzijni fond CS, a. s. 320 1272 88
Informatika CS, a. s. 1193 - -
Consulting CS, a. s. 1099 - -
Celkem 64 996 69 515 67 068
Vynosy

CS,a.s. 63824 68 781 103 180
Pojistovna ¢S, a.s. 374 1015 98
Penzijni fond CS, a. s. - 40 _

Informatika CS, a. s. - _ _
Consulting CS, a. s. - _ _

Celkem 64 198 69 836 103 278
Naklady

CSs, a.s. 308 777 201 047 177 699
Pojistovna CS, a. s. 4 040 9589 15219
Penzijni fond CS, a. s. 5504 8337 6489
Informatika CS, a. s. 94 - -
Consulting CS, a. s. 1209 - -
OCI-UB Viden 1198

Celkem 320 822 218 973 199 407

7. Vyznamné udalosti po ucetni zavérce

Po datu Gcetni zavérky k 31. 12. 2002 doSlo oznameni stanoveni data soudniho jednani ve sporu se spole¢nosti FILM GROUP 555, spol.sr. o.
o uhrazeni ¢astky 20 257 647 KC. Banka nadale nepovaZzuje pozadavek Zalobce za opravnény a z tohoto dlvodu nevytvofrila rezervu
k potencionalnimu zavazku vyplyvajiciho z tohoto soudniho sporu.

Dale nenastaly Zadné jiné nasledné udalosti, které by mély vyznamny dopad do Géetni zavérky.

JUDr. Jifi Klan Ing. Vojtéch Lukas
pfedseda predstavenstva mistopfedseda predstavenstva
a generalni feditel a 1. naméstek generalniho feditele
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Zprava o vztazich

vypracovana ovladanou osobou podle § 66a odst. 9 obchodniho zakoniku
za ucetni obdobi od 1. 1. 2002 do 31. 12. 2002

Spolednost Stavebni spofitelna Ceské spofitelny, a. s., se sidlem Praha 3, Vinohradska 180, IC: 60 19 76 09, zapsana v obchodnim
rejstfiku, oddil B, vloZka 2616 , vedeném u Méstského soudu v Praze (dale jen ,zpracovatel“), je soucasti podnikatelského seskupeni
Ceska sporitelna, a. s., ve kterém existuji nasledujici vztahy mezi zpracovatelem a ovladajicimi osobami a dale mezi zpracovatelem
a osobami ovladanymi stejnymi ovladajicimi osobami (dale jen ,propojené osoby*).

Tato zprava o vztazich mezi nize uvedenymi osobami byla vypracovana v souladu s ustanovenim § 66a odstavce 9 zakona ¢. 513/1991 Sb.,
obchodniho zakoniku, v platném znéni, za Gcetni obdobi 2002 (dale jen ,Gcetni obdobi“). Mezi zpracovatelem a niZe uvedenymi 0so-

bami byly v tomto G¢etnim obdobi uzavieny nize uvedené smlouvy a byly pfijaty ¢i uskute¢nény nasledujici pravni ikony a ostatni fak-
ticka opatfeni:

A. Schéma osob, jejichZ vztahy jsou popisovany

Erste Bank

Ceska sporitelna, a. s.

Stavebni spofitelna
Ceské spofitelny, a. s.

Pojistovna
Ceské spofitelny, a. s.

Penzijni fond
Ceské spofitelny, a. s.

Consulting
Ceské sporitelny, a. s.

B. Ovladajici osoby

Ceska spofitelna, a. s., Olbrachtova 1929/62, 140 00 Praha 4,
IC: 44244782

Vztah ke spole¢nosti: pfimo ovladajici osoba (dcefina spole¢nost)
Popis vztah( - viz pfiloha ¢. 1
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C. Ostatni propojené osoby

Pojistovna Cesksé spofitelny, a. s., nam. Republiky 115, 530 02 Pardubice,
IC: 47452820

Vztah ke spole€nosti: propojena osoba (sesterska spole¢nost)
Popis vztah( - viz pfiloha ¢. 2

Penzijni fond Ceské spofitelny, a. s., Polackova 1976/2, 140 21 Praha 4,
IC: 61672033

Vztah ke spole¢nosti: propojena osoba (sesterska spole¢nost)
Popis vztahl - viz pfiloha ¢. 3

Consulting Ceské spofitelny, a. s., Ukrajinska 1488,/10, 100 00 Praha 10,
IC: 63079798

Vztah ke spole€nosti: propojena osoba (sesterska spole¢nost)
Popis vztahl - viz pfiloha ¢. 4

0Cl-Unternehmensbeteiligungs-gesellschaft.m.b.H, Am Graben 21, Vide, Rakousko

Vztah ke spole€nosti: propojena osoba

Popis vztahl - viz pfiloha ¢. 5

D. Zaveér

S ohledem na nami prozkoumané pravni vztahy mezi zpracovatelem a propojenymi osobami je zfejmé, Ze v dusledku smluy, jinych
pravnich GkonU ¢i ostatnich opatfeni uzavienych, ucinénych Ci pfijatych zpracovatelem v Géetnim obdobi 2002 v zajmu nebo na po-

pud jednotlivych propojenych osob nevznikla zpracovateli Zadna Gjma.

Tato zprava byla projednana a odsouhlasena vedenim spolecnosti dne 4. bfezna 2003

RNDr. Vladimir Kotlar JUDr. Olga Polanecka
¢len predstavenstva ¢lenka predstavenstva
a naméstek generalniho feditele a naméstkyné generalniho feditele
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Priloha €. 1 ke zpravé o vztazich

Ceska spofitelna, a. s. Olbrachtova 1929/62, 140 00 Praha 4 - ovladajici osoba.

Sluzby (s vyjimkou leasingu)

Zpracovateli byly v Géetnim obdobi poskytnuty sluzby na zakladé téchto smluv uzavienych v minulych Géetnich obdobich:

Nazev Datum Datum Popis plnéni Vyse plnéni Prip.
uzavieni  Ucéinnosti Gjma
Smlouva 1994 Na dobu neurcitou Standardni bankovni sluzby
v souvislosti s vedenim bézného Gétu 696 tis. K& Ne
Nazev Datum Datum Popis pInéni Vyse plnéni Pfip.
uzavieni  Ucinnosti Gjma
Smlouva 1996 Na dobu neurcitou Uhrada za sluzby v souvislosti s prodejem
produktu stavebniho sporeni 297 167 tis. K& Ne
Nazev Datum Datum Popis pInéni Vyse plnéni Pfip.
uzavieni  G¢innosti Gjma
Smlouva 2001 Na dobu neurcitou Uhrada za telefonni poplatky a sluzby poskytované
Klientskym centrem Prostéjov 650 tis.KE Ne
Nazev Datum Datum Popis plnéni Vyse plnéni Prip.
uzavieni  Ucéinnosti GUjma
Smlouva 2001 Na dobu neurcitou Uhrada za postoupeni opravnéni k vykonu
prava uZziti loga a obchodniho jména 8 192 tis. K¢ Ne
Nazev Datum Datum Popis plnéni Vyse plnéni Pfip.
uzavieni  Ucinnosti Gjma
Smlouva 2000 2002 Odborné konzultace a vykony
potfebné k realizaci stavby sidla spole€nosti.
Soucast, ktera byla kapitalizovana
a vstoupila do ceny dila. 6 088 tis. K¢ Ne
Zpracovatel uzaviel v Géetnim obdobi tyto smlouvy, na zakladé kterych mu byly v Géetnim obdobi poskytnuty sluzby:
Nazev Datum Datum Popis pInéni VysSe plnéni Pfip.
uzavieni  Ucinnosti Gjma
Faktura 2002 2002 20% diskont na nakup akcii Erste Bank
C. 4400026746 prostiednictvim zaméstnancl 500 tis. K& Ne
Nazev Datum Datum Popis pInéni Vyse plnéni Pfip.
uzavieni  Gcéinnosti GUjma
Smlouvy 2002 Na dobu neurcitou Najemné a souvisejici sluzby
poskytované pro regionalni zastoupeni 1572 tis. KE Ne
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Nakoupené a prodané cenné papiry a obchodni podily

Zpracovatel uzavrel v Gcetnim obdobi tyto smlouvy, na zakladé kterych nakoupil cenné papiry a obchodni podily:

V priib&hu G&etniho obdobi uzaviel zpracovatel s Ceskou spofitelnou, a. s., celkem 99 obchodd na finanénim trhu - cenné papiry
a terminované vklady s celkovym obratem 21 095 mil. KE. VeSkeré obchody byly uzavieny na zakladé trznich a obecné platnych pod-

minek obchodovani.

Zpracovatel nakoupil v minulych Géetnich obdobich a doposud vlastni cenné papiry a obchodni podily na zakladé téchto smluv uza-
vienych v minulych Géetnich obdobich:

Na zakladé smlouvy s Ceskou spofitelnou, a. s., z roku 1998 o upsani emise hypotéénich zastavnich listll (dale HZL) nakoupil zpra-
covatel celkem 30 000 ks HZL splatnych v roce 2003. Nakup byl uzavien na zakladé trznich podminek a v souladu s vefejnymi pod-
minkami vydanymi v prospektu emitenta.

Vyplacené dividendy, podily na zisku a podily na vlastnim kapitalu

Zpracovatel vyplatil v G¢etnim obdobi nasledujici ¢astky z vlastniho kapitalu:

Zpracovatel v Géetnim obdobi vyplatil Ceské spofitelné, a. s., formou dividendy z hospodaFského vysledku za rok 2001 &astku 214,8 mil. K&.

Prijata pInéni z dluhopist a jinych cennych papirl
Zpracovatel pfijal v GEetnim obdobi z dluhopist a jinych cennych papird vynosy ¢i obdrzel splatky jejich jmenovité hodnoty:

V navaznosti na smlouvu o upsani a emisi HZL ze dne 30. 7. 1998 obdrzel zpracovatel od Ceské spofitelny, a. s., v Géetnim obdobi
ro¢ni vyplatu kuponu za upsany objem HZL v celkové vysi 35,6 mil. K¢.

Priloha ¢. 2 ke zpravé o vztazich

Pojistovna Ceské spofitelny, a. s., ndm. Republiky 115, 530 02 Pardubice - sesterska spoleénost.

Sluzby (s vyjimkou leasingu)

Zpracovateli byly v G¢etnim obdobi poskytnuty sluzby na zéakladé téchto smluv uzavienych v minulych Géetnich obdobich:

Nazev Datum Datum Popis pInéni Vyse plnéni Pfip.
uzavieni  Gcinnosti Gjma

Pojistna smlouva 1999 Na dobu Pojisténi odpovédnosti za Skody,

C. 742902 134 neurcitou pojisténi motorovych vozidel,

C. 8002201497 kradeZe a loupeze

€. 3000014035

€. 3000014866 1 482 tis.K¢ Ne

Ramcova pojistna 2001 2002 Urazové pojisténi téastniku

Smlouva stavebniho spofeni

C. 5900012 018 2 558 tis.K¢ Ne




Stavebni spotitelna Ceské spotitelny, a. s.

Priloha €. 3 ke zpravé o vztazich

Penzijni fond Ceské spofitelny, a. s., Poladkova 1976/2, 140 21 Praha 4 - sesterska spolecnost.

Sluzby (s vyjimkou leasingu)

Zpracovateli byly v Géetnim obdobi poskytnuty sluzby na zakladé téchto smluv uzavienych v minulych Géetnich obdobich:

Nazev Datum Datum Popis plnéni Vyse plnéni Prip.
uzavieni  Ucéinnosti Gjma
Smlouva o najmu 2000 2002 Uhrada za najem nebytovych
prostor a poskytovani sluzeb
s najmem souvisejicich 5 504 tis. K¢ Ne

Priloha ¢. 4 ke zpravé o vztazich

Consulting Ceské spofitelny, a. s., Ukrajinska 1488/10, 100 00 Praha 10 - sesterska spoleénost

Sluzby (s vyjimkou leasingu)

Zpracovatel uzavrel v Gcetnim obdobi tyto smlouvy, na zakladé kterych mu byly v G€etnim obdobi poskytnuty sluzby:

Nazev Datum Datum Popis plnéni Vyse plnéni Prip.
uzavieni  Ucéinnosti GUjma

Smlouva o dilo 2002 2002 Vypracovani expertni zpravy
C. 2549-03-02/03 0 moznosti pronajmu a posouzeni

néakladovosti provozu nemovitosti 31,5 tis. K& Ne
Mandatni smlouva 2002 2002 Komplexni poradenstvi véetné

soucinnosti pfi zafizeni pronajmu,

spravy a prodeje nemovitosti 1 209 tis. KE Ne

Zpracovateli byly v Géetnim obdobi poskytnuty sluzby na zakladé téchto smluv uzavienych v minulych Gc¢etnich obdobich:

Nazev Datum Datum Popis plnéni Vyse plnéni Prip.
uzavieni  Ucéinnosti GUjma

Smlouva o dilo 2001 2002 Vypracovani ocenéni nemovitosti

C. 2519-12-01/03 78, 7 tis. K& Ne

Priloha ¢. 5 ke zpravé o vztazich

OCl-Unternehmensbeteiligungs-gesellschaft.m.b.H, Am Graben 21, Rakousko - propojena osoba
Sluzby (s vyjimkou leasingu)
Zpracovatel uzaviel v Géetnim obdobi tyto smlouvy, na zakladé kterych mu byly v Géetnim obdobi poskytnuty sluzby:

Nazev Datum Datum Popis pInéni Vyse plnéni Pfip.
uzavieni  U¢innosti Gjma

Smlouva 2002 Na dobu neurcitou Zajisténi poradenstvi a expertnich sluzeb 1 198 tis. K& Ne
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Auditor’s Report to the Shareholders
of Stavebni sporitelna Ceské spofitelny, a. s.

Based upon our audit, we issued the following audit report dated 21 March 2003 on the financial statements which are included in
this annual report on pages 55 to 82:

“We have audited the accompanying financial statements of Stavebni spofitelna Ceské spofitelny, a. s. (the “Bank”) for the year ended
31 December 2002. These financial statements are the responsibility of the Bank’s Board of Directors. Our responsibility is to express
an opinion on the financial statements, taken as a whole, based on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards issued by the Chamber of Auditors of the Czech
Republic. Those standards require that we plan and conduct the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatements. An audit includes examining, on a test basis, the accounting records and other evidence
supporting the amounts and disclosures in the financial statements. An audit also includes an assessment of the accounting principles
used and significant estimates made by the Company in the preparation of the financial statements, as well as evaluation of the overall
financial statements presentation. We believe that our audit provides a reasonable basis for our opinion on the financial statements.

In our opinion, the financial statements give a true and fair view, in all material respects, of the assets, liabilities, equity and financial
position of Stavebni spofitelna Ceské spofitelny, a. s. as of 31 December 2002 and of the results of its operations for the year then ended
in accordance with the Accounting Act and applicable Czech regulations.”

We have reviewed the factual accuracy of information included in the report on transactions with related parties included in this annual
report on pages 83 to 88. This report is the responsibility of the Company’s Board of Directors. Nothing has come to our attention based
on our review that indicates that there are material factual inaccuracies in the information contained in the report.

We have read other financial information included in this annual report for consistency with the above mentioned financial statements.
The responsibility for the correctness of this information rests with the Company’s Board of Directors. In our opinion, other financial

information included in this annual report is consistent, in all material respects, with the relevant financial statements.

Prague, 21 May 2003

Dbt of Thd), H. /2,

Auditorska spole¢nost: Odpovédny auditor:
Deloitte & Touche spol. s r. 0. Michal Petrman
Osvédceni ¢. 79 Osvédceni ¢. 1105
Deloitte

Touche

Tohmatsu



Balance Sheet

Balance sheet as of December 31, 2002

Assets Note 2002 2002 2002 2001 2000
(TCZK) Gross amount Provision Net amount Net amount Net amount
1 Cash in hand ,balances
with central banks 5.1 93,017 93,017 45,870 477,208
2. State zero-coupon bonds and other
securities elligible for refinancing
with the central bank 5.2 19,854,414 19,854,414 10,124,849 4,123,565
a) State securities 19,854,414 19,854,414 10,124,849 4,123,565
b) Other
3. Amounts due from banks
and cooperative savings institutions 5.3 15,213,731 15,213,731 14,742,313 17,648,065
a) Payable on demand 13,388 13,388 14,216 7,897
b) Other receivables 15,200,343 15,200,343 14,728,097 17,640,168
4. Amounts due from clients, members
of cooperative savings institutions 5.4 7,195,642 41,719 7,153,923 5,494,903 3,868,528
a) Payable on demand
b) Other receivables 7,195,642 41,719 7,153,923 5,494,903 3,868,528
5. Debt securities 5.5 1,494,378 1,494,378 825,037 824,914
a) Issued by state institutions
b) Issued by other entities 1,494,378 1,494,378 825,037 824,914
6. Shares participation certificates
and other holdings
7. Equity holdings in associates
a) In banks
b) In other entities
8. Equity holdings in subsidiaries
a) In banks
b) In other entities
9. Intangible fixed assets 5.6 172,846 125,079 47,767 50,800 20,229
of which:
a) Start-up costs
b) Goodwill
c) Other
(software and other
intangible fixed assets) 172,846 125,079 47,767 50,800 20,229
10. Tangible fixed assets 5.6 788,084 211,406 576,678 408,296 352,052
a) Land and buildings for operating activities 583,559 74,323 509,236 351,157 306,939
b) Other 204,525 137,083 67,442 57,139 45,113
11. Other assets 5.7 3,185,745 11 3,185,734 2,570,890 2,054,783
12. Receivables from shareholders and partners
13. Deferred expenses and accured income 5.8 6,347 6,347 7,590 11,276
Total assets 48,004,203 378,215 47,625,989 34,270,548 29,380,620




Liabilities and equity Note 2002 2001 2000
(TCZK) Net amount Net amount Net amount
1. Amounts owed to banks, cooperative savings institutions 5.9
a) Payable on demand
b) Other liabilities
2. Amounts owed to clients, member
of cooperative savings institutions 5.10 45,324,991 31,843,687 27,574,963
a) Payable on demand 140,832 3,098 20,738
of which: savings 140,832 3,098 20,738
b) Other payables 45,184,159 31,840,589 27,554,225
of which:
ba) Savings deposits with maturity 40,258,361 29,314,224 25,531,712
bb) Savings deposits repayable at notice 4,925,798 2,526,365 2,022,513
bc) Term deposits with maturity
bd) Term deposits repayables at notice
3. Payables from debt securities
a) Issued debt securities
b) Other payables from debt securities
4. Other liabilities 5.11 667,327 662,723 112,003
5. Deferred income and accrued expenses 5.12 19,716 69,116 51,287
6. Reserves 5.13 84,745 92,163 220,163
a) For pensions and similar obligations
b) For taxes
c) Other 84,745 92,163 220,163
7. Subordinated liabilities
8. Share capital 5.14 750,000 750,000 750,000
of which: share capital paid up 750,000 750,000 750,000
9. Treasury shares
10. Share premium
11. Reserve funds and other funds created from profit 5.15 494,112 493,971 492,595
a) Statutory reserve funds 150,000 150,000 150,000
b) Reserve funds for treasury shares
c) Other reserve funds 340,000 340,000 340,000
d) Other funds created from profit 4,112 3,971 2,595
of which: funds for risks
12. Revaluation reserve
13. Capital funds 5.15 35 35 35
14. Gains or losses from revaluation
a) of assets and liabilities
b) of hedging derivatives
c) re-translation of equity holdings
15. Retained profit or accumulated losses brought forward 5.15 178 104 6,300
16. Profit/(loss) for the period 284,885 358,749 173,274
Total liabilities 47,625,989 34,270,548 29,380,620




Off balance sheet accounts

Off balance sheet accounts Note
(TCZK)

2002
Net amount

2001
Net amount

2000
Net amount

1. Issued commitments and guarantees

1,136,301

853,625

718,558

a) Commitments 5.18

1,136,301

853,625

718,558

b) Warranties and guarantees

¢) Guarantees from bills of exchange

d) L/C guarantees

2. Provided collateral

a) Real estate collateral

b) Cash collateral

c) Securities

d) Other

w

Receivables from spot transactions

a) with interest rate instruments

b) with currency instruments

c¢) with equity instruments

d) with commodity instruments

4. Receivables from forward transactions

a) with interest rate instruments

b) with currency instruments

¢) with equity instruments

d) with commodity instruments

e) with credit instruments

5. Receivables from options

a) with interest rate instruments

b) with currency instruments

c¢) with equity instruments

d) with commodity instruments

e) with credit instruments

6. Receivables written-off

~

Assets provided into custody, administration
and for safe-keeping

of which: securities

8. Assets provided for management

of which: securities

Total off balance sheet assets

1,136,301

853,625

718,558




Off balance sheet liabilities
(TCZK)

Note

2002
Net amount

2001
Net amount

2000
Net amount

1. Pledges and guarantees accepted

294

370

461

a) Commitments

b) Warranties and guarantees

294

370

461

c¢) Guarantees from bills of exchange

d) L/C guarantees

2. Received collateral

1,097,566

865,129

804,044

a) Real estate collateral

b) Cash collateral

1,095,902

863,814

800,660

c¢) Securities

d) Other

1,665

1,315

3,384

e) Collateral - securities

3. Amounts owed from spot transactions

a) with interest rate instruments

b) with currency instruments

¢) with equity instruments

d) with commodity instruments

4. Liabilities from forward transactions

a) with interest rate instruments

b) with currency instruments

c¢) with equity instruments

d) with commodity instruments

e) with credit instruments

5. Liabilities from options

a) with interest rate instruments

b) with currency instruments

¢) with equity instruments

d) with commodity instruments

e) with credit instruments

6. Assets received into custody, administration and for safekeeping

of which: securities

7. Assets received for management

of which: securities

Total off balance sheet liabilities

1,097,861

865,499

804,505




Profit and Loss Statement

Profit and loss statement
for the year ended December 31, 2002

(TCZK) Note 2002 2001 2000
1. Interest income and similar income 5.19 1,913,269 1,675,916 1,593,584
of which: interests from debt securities 871,694 557,101 419,600
2. Interest expense and similar expense 5.20 -1,244,200 -1,000,721 -919,828
of which: interest expense from debt securities
3. Income from shares and equity investments
of which:
a) Income from equity investments in associates
b) Income from equity investments in subsidiares
¢) Income from other shares and equity investments
4. Fee and commission income 5.22 809,228 472,632 339,924
5. Commission and fee expense 5.23 -535,972 -349,448 -280,341
6. Net profit or loss on financial operations 5.24 4,593 987 8,418
7. Other operating income 5.25 6,612 11,763 1,274
8. Other operating expenses 5.26 -18,880 -31,860 -21,646
9. Administrative expenses 5.27 -449,190 -419,605 -411,611
of which:
a) Staff costs -173,163 -152,080 -143,603
aa) Wages and salaries -124,919 -106,948 -95,538
ab) Social security and health insurance -44,079 -38,504 -35,862
ac) Other costs for employees -4,165 -6,628 -12,203
b) Other administrative expenses -276,027 -267,525 -268,008
10. Use of reserves and provisions for tangible
and intangible fixed assets
a) Use of reserves for tangible fixed assets
b) Use of provisions for tangible fixed assets
c¢) Use of provisions for intangible fixed assets
11. Depreciation/amortisation, creation of reserves
nad provisions of tangible and intangible fixed assets  5.30 -95,234 -95,766 -54,113
a) Depreciation of tangible fixed assets -59,487 -72,801 -35,039
b) Creation of reserves for tangible fixed assets
c) Creation of provisions for tangible fixed assets
d) Amortization of intangible fixed assets -35,747 -22,965 -19,074
e) Creation of provisions for intangible fixed assets
Use of provisions and reserves for receivables
and guarantees, revenues from
12. assignment of receivables and recoveries
of receivables previously written off 5.29 64,918 10,560 5,055
a) Use of reserves for receivables and guarantees 7,418
b) Use of provisions for receivables
and receivables from guarantees 57,500 10,560 5,055

¢) Income from assignment of receivables
and recoveries of receivables previously written off
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13. ,Write-offs, creation of provisions and reserves

for receivables from guarantees® 5.29 -79,448 -47,514 -44,491
a) Creation of provisions for receivables
and receivables from guarantees -79,448 -47,414 -44,242

b) Creation of reserve for guarantees
c) ,Write-offs of receivables and receivables
from payments from guarantees, losses
from assignment of receivables” -100 -249

14. Use of provisions for equity investments
in subdiaries and associates

15. Creation of provisions for equity investments
in subdiaries and associates

16. Use of other reserves 5.29 0 153,000 0
17. Creation of other reserves 5.29 0 0 -33,000
18. Use of other provisions 5.29 0 0 82
19. Creation of other provisions 5.29 -7 -4 0
20. Profit or loss for the period

from ordinary activity before taxation 375,690 379,940 183,307
21. Extraordinary income 40

22. Extraordinary expenses

23. Profit or loss for the period from

extraordinary activity before taxation 0 [¢] 40
24. Income tax 5.31 -90,805 -21,191 -10,073
25. Share of profits (losses) of subsidiary

and associated companies
26. Profit or loss for the period after taxation 284,885 358,749 173,274




Statement of Changes in Equity

Statement of changes in equity
for the year ended December 31, 2002

(TCZK)

Note

2002

2001

2000

1.

Share capital

Opening balance

5.15

750,000

750,000

750,000

Increase

Decrease

Transformation of convertible debentures to shares

Use of options and warrants

Closing balance

750,000

750,000

750,000

. Treasury stock

. Share premium

Opening balance

Increase

Decrease

Closing balance

. Reserve funds

5.15

Opening balance

150,000

150,000

140,000

Obligatory allocation

Other increases

10,000

Decrease

Closing balance

150,000

150,000

150,000

. Other funds created from profit

5.15

Opening balance

343,971

342,595

191,544

Increase

2,500

3,400

155,989

Decrease

-2,359

-2,024

-4,938

Closing balance

344,112

343,971

342,595

6. Capital funds

5.15

35

35

35

7. Gains or losses from revaluation not included in profit/(loss)

Opening balance

Increase

Decrease

Closing balance

. Retained profit

5.15

Opening balance

104

6,300

7,220

Increase

74

Decrease

-6,196

-920

Closing balance

178

104

6,300

. Accumulated losses

Opening balance

Increase

Decrease

Closing balance

10

. Profit or loss for the period after taxation

284,885

358,749

173,274

11

. Total shareholder’s equity

1,884,210

1,777,859

1,623,094

12

. Dividends

355,000

175,000

200,890




Financial Statements for the Year ended
December 31, 2002

Background information

Stavebni spofitelna Ceské spofitelny, a. s. (the “bank”) was formed on June 22, 1994 and registered in the Register of Companies held
at the Municipal Court in Prague as of the same date. As of September 14, 2001, the bank’s corporate name was changed to Stavebni
spotitelna Ceské spofitelny, a. s. The principal operations of the bank are set out in Construction Savings and Construction Savings
State Support Act No. 96/1993 Coll. The bank operates a construction savings scheme involving the acceptance of deposits from,
and the provision of housing loans to, its clients under the construction savings program.

1. Basis of preparation

The financial statements have been prepared on the basis of underlying accounting records maintained in accordance with Accounting
Act 563/1991 Coll., and applicable regulations and decrees of the Czech Republic. These financial statements have been prepared
under the historical cost convention and on an accruals basis of accounting. Comparative figures for the previous two financial re-
porting periods are reported reflecting the conditions that exist in the period for which the financial statements are prepared.

The financial statements are presented in accordance with Czech Finance Ministry Regulation no. 282/73 391/2001 of December 7,
2001, which establishes the structure and substance of financial statement components and the scope of financial statement dis-
closures for banks and certain financial institutions.

The bank is subject to the regulatory requirements of the Czech National Bank (henceforth the “CNB”). These regulations include
those pertaining to minimum capital adequacy requirements, classification of loans and off balance sheet commitments, credit risk
connected with clients of the Bank, liquidity, interest rate risk and foreign currency position.

The financial statements contain the balance sheet, the profit and loss statement, the statement of changes in shareholders’ equity
and notes to the financial statements.

These financial statements are unconsolidated.

All figures are stated in thousands of Czech Crowns, unless stated otherwise. Figures in brackets represent negative amounts.
2. Significant accounting policies

2.1 New Accounting Methods

In accordance with the revised accounting principles and procedures for banks and certain financial institutions and in line with the change
of the substance of financial statement components, the following changes were made to the accounting policies used and the
method of reporting certain items in comparison to the previous period:

Accrual Treatment for Interest Expense and Income

In accordance with the accounting principles and procedures for banks and certain financial institutions, accruals of interests are
accounted for and reported together with the assets and liabilities to which they relate (i.e. within the balances of loans and deposits).
In previous accounting periods, the balances of loans and deposits only contained the outstanding amount. Accruals were recognized
within “Accrued income” (CZK 344,193 thousand in 2001, CZK 558,428 thousand in 2000) and “Accrued expenses”

(CZK 2,526,365 thousand in 2001, CZK 2,022,513 thousand in 2000). This change does has no impact on the net profit or loss for
the period or on the bank’s equity.

Valuation of Securities in the Available For Sale Portfolio

The securities carried within the ‘available for sale’ portfolio are stated at fair value. In the previous period, they were carried at amortized
cost plus accrued interest income, less provision in cases where the fair value was lower than the amortized cost. The difference from
the fair value remeasurement as of January 1, 2002 was accounted for to extraordinary expenses or income, as appropriate.



Stavebni spofitelna Ceské spofitelny, a. s.

The following table shows the impact of the changes referred to above on the bank’s profit or loss and equity for the year ended De-
cember 31, 2002:

Security (TCZK) Reported value as Provision as Fair value as Impact Impact
of December of December of January on profit on equity
31,2001 31,2001 1,2002 or loss
Treasury bills of the Ministry
of Finance of the Czech Republic 816,748 - 816,748 - -
Total 816,748 - 816,748 - -

Initial Recognition of Securities
Securities acquired subsequent to January 1, 2002 are initially recognized at cost which includes direct transaction costs associated with
the securities known to the bank upon initial recognition. Securities acquired prior to this date were initially recognized at purchase cost.

2.2 Methods of Valuation of Assets and Liabilities

Securities

Securities held by the bank are categorized into portfolios in accordance with the bank’s intent on the acquisition of the securities
and pursuant to the Bank’s security investment strategy. The bank has classified its securities as securities available for sale and
held to maturity.

Securities are recorded in off balance accounts from the purchase trade date to the sale settlement date. At settlement, the off bal-
ance sheet entry is reversed and securities are brought on to the balance sheet.

Securities Available for Sale

Securities carried within the available for sale portfolio are held for the purpose of managing the bank’s liquidity. These securities
are stated at fair value. The available for sale portfolio was remeasured to market value as of December 31, 2002. The gains aris-
ing from the remeasurement in the amount of CZK 5,117 thousand are reported as a component of income from financial operations
in the income statement.

The fair value of treasury bills issued by the Ministry of Finance of the Czech Republic is established as equal to the amortized cost
including the amortized discount.

Securities Held to Maturity

Securities held to maturity are financial assets that the bank has the positive intent and ability to hold to maturity. In this portfolio
comprises government bonds and mortgage bonds. Securities held to maturity are carried at amortized cost increased to reflect accrued
interest income using the effective yield method. The bank assesses the credit risk profile of individual issuers on a regular basis.

Loans

Stavebni spofitelna Ceské spofitelna, a. s. as a specialized bank whose activities are specified in Construction Savings and Con-
struction Savings State Support Act No. 96/1993 Coll., provides its clients with bridging loans for the period until the entitlement to
a loan from building savings arises and loans and borrowings resulting from the Construction Savings Act.

Loans to customers are stated at the outstanding principal amount and accrued interest and fee net of provision for loan losses.
Tangible and Intangible Fixed Assets

Tangible and intangible fixed assets are stated at historical cost less accumulated depreciation. Depreciation is calculated on
a straight line basis to write off the cost of each asset to their residual values over their estimated useful economic life.

Software 4 years
Vehicles 4 years
Fixtures 4 to 6 years
Equipment and appliances 4 to 12 years

Buildings and constructions 20 to 30 years




Tangible fixed assets with an acquisition cost greater than CZK 1,000 and lower than CZK 40,000 and intangible fixed assets with
an acquisition cost greater than CZK 1,000 and lower than CZK 60,000 are recorded on the face of the balance sheet and charged
to expenses in the form of accumulated depreciation in the period during which they were put into use.

Costs for technical improvements on tangible and intangible fixed assets are capitalized and increase the costs of the acquisition of
assets. Costs connected with the maintenance of assets are charged directly to expenses when incurred.

The bank assesses its assets for impairment. If the carrying amount of an asset is greater than its estimated recoverable value, the
bank writes down the asset to its recoverable value. If redundant assets are identified, the bank determines their recoverable value
taking into account the net selling values determined on the basis of independent appraisal reports, which are reduced by estimated
expenses connected to the sale of the assets.

2.3 Provisions for Loan Losses and Bad Debt Receivables Written Off

Receivables from customers are assessed for recoverability. Provisions are created for individual receivables based on this assessment.
The level of provisions is established in accordance with Regulation of the Czech National Bank 194/1998 Coll., which sets out the
principles on loan classification and creation of provisions. The provisioning charge is calculated on the basis of the loan receivable de-
creased by high-quality collateral. Creation of provisions is reported as an expense in the income statement within the “Creation of
reserves and provisions for loan losses” with a subledger classification for the purposes of determining tax liabilities. The release of
provisions due to the reversal of the loan impairment and the usage of provisions in writing off a loan receivable is reported in the
income statement within “Use of reserves and provisions” with a subledger classification for the purposes of determining tax liabilities.
If the possibilities for loan restructuring were considered or exploited and the loan repayment is unlikely, this receivable is written
off to expenses against the corresponding use of a provision.

2.4 Reserving Policies
The bank recognizes reserves for liabilities with uncertain timing and amount in the event that:

e it has an obligation;
e it is probable that an outflow of resources will be required to settle the obligation;
e an appropriately reliable estimate can be made of the amount of the obligation.

Reserves are used only for the purposes for which they were recognized. If there is no longer a reason for maintaining the reserve,
the bank releases the reserve to income.

2.5 Taxation and Deferred Income Tax Policies

Taxation is calculated using the profit for the year adjusted by adding tax non-deductible expenses and deducting non-taxable income.
Taxation is calculated at the period-end in accordance with Income Taxes Act 586/1992 Coll., as amended. The currently enacted
tax rate is 31 percent for 2002 (2001: 31 percent).

Deferred income tax is provided for temporary differences between the tax basis and the accounting profit before tax arising from
depreciation of tangible and intangible fixed assets as per the Income Taxes Act and the depreciation as per the Bank’s deprecia-
tion plan, as well as other temporary differences between the tax basis of assets or liabilities (i.e. the amount for tax purposes) and
their carrying amount reported on the face of the balance sheet. The amount of deferred tax is calculated by multiplying the tempo-
rary difference between the tax and accounting basis by the income tax rate applicable enacted by the Income Taxes Act for the fol-
lowing accounting and tax period (2003: 31 percent). In determining temporary differences, the bank uses the balance sheet liability
method, rather than taking into account the changes between relevant income and expense accounts.

Deferred tax assets are recognized to the extent that it is probable that future taxable profits will be available against which the tax
assets can be utilized.



2.6 Expenses and Income Recognition

Interest Income and Expense
Interest income and expense are recognized on an accrual basis and accounted for in the income statement.

The accrual for interest related to loans and deposits is included in the aggregate balances of loans and deposits. Interest and re-
payments of loans, from which the payment of interest and/or the principal is overdue, or where the bank expects that interest from
such loans are not likely to recovered, are recognized in income and provisions in the corresponding amount are created and charged
to the income statement.

Fees and Commissions
Fees and commissions are accrued and accounted for in the income statement.

Items from Other Accounting Periods
Items from other accounting periods than that to which they relate for accounting and tax purposes (corrections of expenses or revenues
of previous accounting periods) are accounted for as income or expenses in the income statement for the current accounting period.

Accruals Principle
The bank recognizes income and expenses on an accruals basis in the period to which they relate, regardless of the actual payment
or receipt of cash.

Re-translation of Foreign Currencies
The bank does not have any assets or liabilities denominated in foreign currencies.

Recognition of Income from Distressed Assets
The bank has no special methodology in place for recognizing income from classified loans. Outstanding interest and fees are re-
flected in the bases for calculating provisions.

3. Financial instruments

The bank enters into proprietary transactions with mortgage bonds, government bonds or bonds guaranteed by the state pursuant
to Construction Savings and Construction Savings State Support Act No. 96/1993 Coll.

3.1 Loans

The bank has developed rules for the monitoring, reporting, and assessment of the degree of risk attached to loans. Receivables are
divided into standard and classified (watch, sub-standard, doubtful and loss). The categorization of receivables is implemented
specifically by reference to the number of outstanding monthly instaliments, based upon the exception (notice of the banking su-
pervision department dated May 30, 1996, Ref. No. 326/111) which was granted by the Czech National Bank to all building savings
companies. The loan becomes a classified amount if, among other things, it has two or more outstanding installments. Receivables
which have 13 or more outstanding installments are classified as loss.

The bank uses the following collateral instruments: letters of guarantee, real estate collateral, monetary pledges, bank guarantees,
budget income in respect of loans issued to municipalities and, as supporting security, specifically the blocking of insurance bene-
fits, blocking life insurance benefits, or insurance of credit repayments.

The bank establishes provisions for classified loan receivables (see Note 2.3). The value of collateral for the purpose of calculating
provisions is adjusted by the deduction of a discount which indicates the risk of recoverability of the relevant type of collateral.

In working out debts, the bank prefers an amicable settlement of disputes, e.g. an agreement on deferral or reduction of installments.
If an amicable settlement of disputes is unsuccessful, the bank takes the recovery of outstanding receivables to courts. In the year
ended December 31, 2002, the bank commenced to use the services of court bailiffs for recovering debts. The entire debt recovery
system is regulated by internal guidance notes.

Based on the use of the implemented debt recovery system, the bank does not carry out a factual restructuring of loan receivables.



3.2 Description and measurement of risks

Credit Risk

The methods for monitoring and measuring credit risk are methodologically addressed in the internal guidelines, where the follow-
ing topics are specifically addressed:

* the method for evaluating a client’s creditworthiness (both for physical persons and legal entities, including access to any related loans),
* the method for assessing loan collateral,

* the process of managing and monitoring transactions over the term of the loan arrangement;

* the process of issuing loans to related parties.

The loan approval matrix is defined in an attachment to the bank’s Organizational Manual.

The system for classifying receivables and the creation of provisions for these receivables is addressed by special methodological
regulations and is fully in accordance with the applicable regulations of the Czech National Bank.

The bank uses the STARBANK system for recording loans, which facilitates the automatic classification and creation of provisions de-
pending on the number of defaulted payments. In 2002, activities in the area of credit risk management were initiated with the ob-
jective of implementing a scoring system for determining the credit rating of physical persons (citizens) equivalent to that which is
used by Ceska spofitelna, a. s.

The bank has established regulations for credit exposures as defined by special internal guidelines, including setting internal limits
for net credit exposure to counterparties. These limits are also a tool that is used by the parent bank, Ceska spofitelna, a. s., for credit
risk management on a consolidated basis. Developments in the credit risk area are reported regularly for consolidation purposes,
including sending information on a regular basis to the parent bank.

Market Risks

Due to the types and range of the bank’s activities and the structure of its assets and liabilities, the only relevant market risk is in-
terest rate risk. This risk is very significant given that the bank’s assets and liabilities carry fixed interest rates. The bank has driven
the management, monitoring and measuring of interest risk principally by managing instrument trading on the monetary and capital
markets based on analyzing the remaining maturity of fixed-interest assets and liabilities. The parent bank, Ceska spofitelna, a. s., under-
takes detailed analyses of interest rate risk developments on a quarterly basis, with an emphasis on evaluating the sensitivity of the net
interest income of the bank to changes in market interest rates. The investment recommendations issued by Ceska spofitelna, a. s.
to the bank serve as a means of managing interest rate risk on a consolidated basis.

Liquidity Risk

The bank’s liquidity is monitored and controlled on a daily basis in relation to managing the required minimum reserve accounts at
the CNB’s clearing center. The bank uses its own utility program, BABIS, for liquidity management purposes. All daily movements of
funds on the minimum reserve accounts are monitored. These financial flows serve as the basis for developing a cash flow model
and establishing the amount of available resources designated for trading on the monetary market. The cash flow module of the
BABIS program even provides a projection in respect of the development of financial flows. Subsequently, the bank takes appropri-
ate measures for liquidity management.

The bank measures its liquidity risk exposure in terms of short-term liquidity, medium-term liquidity and the amount of readily liquid
assets (treasury bills issued by the Finance Ministry and the CNB). Liquidity management is provided through individual modules of
the BABIS application (cash flow, GAP, etc). The setting of internal limits for liquidity risk management is being prepared.

Operational Risks

Management of operational risk rests with all managers within the scope of their authorities and responsibilities as set out in the
Organizational Manual. The Finance Department is responsible for coordinating and measuring operational risk within the bank. The
identical operation risk classification and measurement system which is used by Ceska spofitelna, a. s. is being prepared under
a joint project of the Financial Group of Ceska spofitelna.

4. Equity investments in subsidiaries and associates

The bank did not hold any equity investments in subsidiary or associated undertaking in the period from 2000 to 2002.
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5. Significant balances and amounts

5.1 Cash in hand and Balances with the Czech National Bank

Cash, deposits with the CNB (TCZK) 2002 2001 2000
Cash 3,311 613 1,482
Statutory minimum reserves maintained with the CNB 89,706 45,257 475,726
Total 93,017 45,870 477,208

5.2 State Zero-coupon Bonds and Other Securities Eligible for Refinancing with the CNB

State zero-coupon bonds and other Listed/unlisted 2002 2001 2000
securities eligible for refinancing
with the CNB (TCZK)

Treasury bills Unlisted 3,466,133 816,748 -
Government bonds Listed 16,388,281 9,308,101 4,123,565
Total 19,854,414 10,124,849 4,123,565

All treasury bills are carried as available for sale. Government bonds are classified as held to maturity.

5.3 Amounts Due from Banks

Amounts due from banks (TCZK) 2002 2001 2000
Repayable on demand 13,388 14,216 7,897
Term deposits 15,200,343 14,728,097 17,640,168
Total 15,213,731 14,742,313 17,648,065

The bank did not carry any receivables from banks which were overdue as of December 31 2002, 2001 or 2000.

5.4 Amounts Due from Clients

Amounts due from clients (TCZK) 2002 2001 2000
Repayable on demand - - -
Other receivables from clients 7,195,642 5,514,675 3,876,446
Provisions (41,719) (19,772) (7,918)
Total 7,153,923 5,494,903 3,868,528

Set out below is an analysis of amounts due from clients by sector:

Receivables from clients according to branch (TCZK) 2002 2001 2000
Population 7,175,505 5,092,029 3,854,160
Municipalities 5,411 410,647 3,393
Construction industry 1,000 3,465 11,614
Real estate 6,196 3,027 7,136
Other 7,530 5,507 143
Loan loss provisions (41,719) (19,772) (7,918)

Total 7,153,923 5,494,903 3,868,528
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Set out below is an analysis of amounts due from clients by purpose of the issued loan:

Amounts due from clients by purpose of the issued loan (TCZK) 2002 2001 2000
Loans from building savings 3,699,346 2,752,021 1,909,965
Provisions (7,430) (3,622) (524)
Net loans from building savings 3,691,916 2,748,399 1,909,441
Bridging loans 3,488,345 2,340,460 1,944,185
Provisions (34,289) (15,855) (7,394)
Net bridging loans 3,454,056 2,324,605 1,936,791
Commercial loans 7,951 422,194 22,296
Provisions - (295) -
Net commercial loans 7,951 421,899 22,296
Total 7,153,923 5,494,903 3,868,528

Classification of amounts due from clients:

Classification of amounts due from clients (TCZK) 2002 2001 2000
Standard 7,081,055 5,462,683 3,856,187
Watch 47,964 24,280 8,887
Sub-standard 15,921 3,244 420
Doubtful 2,536 362 1,453
Loss 48,166 24,106 9,499
Provisions (41,719) (19,772) (7,918)
Total 7,153,923 5,494,903 3,868,528

Analysis of Loans by to Sector and Type of Collateral as of December 31, 2002:

Bankguarantees Bill security Mortgage of Pledge of Thirdparty
(TCZK) real estate movable assets guarantee
Non-financial organizations - - - - -
Government - - - - -
Population 294 - - - -
Total 294 - - - -
Money Bonds Other Unsecured Total

(TCZK) in pledge and shares
Non-financial organizations 3,291 - - 11,436 14,727
Government 2,302 - 1,665 1,444 5,411
Population 1,090,309 - - 6,043,182 7,133,785
Total 1,095,902 - 1,665 6,056,062 7,153,923

Analysis of Loans by Sector and Type of Collateral as of December 31, 2001:

Bankguarantees Bill security Mortgage of Pledge of Thirdparty
(TCZK) real estate movable assets guarantee
Non-financial organizations - - - - -
Government - - - - -
Population 370 - - - -

Total 370 - - - -
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Money Bonds Other Unsecured Total
(TCZK) in pledge and shares
Non-financial organizations 702 - - 11,003 11,705
Government 687 - 1,315 408,654 410,656
Population 862,425 - - 4,209,747 5,072,542
Total 863,814 - 1,315 4,629,404 5,494,903

Analysis of Loans by Sector and Type of Collateral as of December 31, 2000:

Bankguarantees Bill security Mortgage of Pledge of Thirdparty
(TCZK) real estate movable assets guarantee
Non-financial organizations - - - - -
Government - - - - -
Population 461 - - - -
Total 461 - - - -
Money Bonds Other Unsecured Total

(TCZK) in pledge and shares
Non-financial organizations 727 - - 18,175 18,902
Government - - 3,384 9 3,393
Population 789,501 - - 3,056,271 3,846,233
Total 790,228 - 3,384 3,074,455 3,868,528

The tables provide an analysis according to the type of collateral, which the bank takes into account in the calculation of provisions.
The , Other” column includes collateral in the form of future budget income in respect of municipalities.

The bank did not write off any non-statute barred receivables from clients in 2000, 2001 and 2002.

The bank has issued loans only within the territory of the Czech Republic.

5.5 Debt Securities

Debt securities (TCZK) Listed/unlisted 2002 2001 2000
Securities held until maturity: Q 1,494,378 825,037 824,914
of which: Mortgage bonds Q 1,494,378 825,037 824,914
Total 1,494,378 825,037 824,914

All debt securities have maturity greater than one year.
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5.6 Analysis of Operating Assets

Analysis of Intangible Operating Fixed Assets

Intangible operating fixed assets in 2002 Software and other Investments under Total
(TCZK) intangible fixed assets construction

Costs of acquisition

As of January 1, 2002 122,935 17,205 140,140
Additions 34,757 32,714 67,471
Disposals 8 34,757 34,765
As of December 31, 2002 157,684 15,162 172,846
Accumulated amortization

As of January 1, 2002 89,340 - 89,340
Additions 35,747 - 35,747
Disposals 8 - 8
As of December 31, 2002 125,079 - 125,079
Net book value

As of December 31, 2002 32,605 15,162 47,767
As of December 31, 2001 33,595 17,205 50,800
Intangible operating fixed assets in 2001 Software and other Investments under Total
(TCZK) intangible fixed assets construction

Costs of acquisition

As of January 1, 2001 87,875 100 87,975
Additions 36,430 55,697 92,127
Disposals 1,370 38,592 39,962
As of December 31, 2001 122,935 17,205 140,140
Accumulated amortization

As of January 1, 2001 67,746 - 67,746
Additions 22,964 - 22,964
Disposals 1,370 - 1,370
As of December 31, 2001 89,340 - 89,340
Net book value

As of December 31, 2001 33,595 17,205 50,800
As of December 31, 2000 20,129 100 20,229
Intangible operating fixed assets in 2000 Software and other Investments under Total
(TCZK) intangible fixed assets construction

Costs of acquisition

As of January 1, 2000 79,420 150 79,570
Additions 25,855 26,222 52,077
Disposals 17,400 26,272 43,672
As of December 31, 2000 87,875 100 87,975
Accumulated amortization

As of January 1, 2000 66,050 - 66,050
Additions 19,074 - 19,074
Disposals 17,378 - 17,378
As of December 31, 2000 67,746 - 67,746
Net book value

As of December 31, 2000 20,129 100 20,229
As of December 31, 1999 13,370 150 13,520
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Analysis of Tangible Operating Fixed Assets

Tangible operating fixed assets in 2002 Land and Equipment, Investments Total
buildings appliances under
(TCZK) and other construction

Costs of acquisition

As of January 1, 2002 186,403 175,765 232,271 594,439
Additions 397,256 64,516 230,948 692,720
Disposals 100 35,958 463,017 499,075
As of December 31, 2002 583,559 204,323 202 788,084

Accumulated depreciation

As of January 1, 2002 60,991 125,152 - 186,143

Additions 13,334 46,153 - 59,487

Disposals 3 34,221 - 34,224

As of December 31, 2002 74,322 137,084 - 211,406

Net book value

As of December 31, 2002 509,237 67,239 202 576,678

As of December 31, 2001 125,412 50,613 232,271 408,296

Tangible operating fixed assets in 2001 Land and Equipment, Investments Total
buildings appliances under

(TCZK) and other construction

Costs of acquisition

As of January 1, 2001 186,040 160,066 139,141 485,247
Additions 363 42,856 136,347 179,566
Disposals - 27,257 43,217 70,374
As of December 31, 2001 186,403 175,765 232,271 594,439

Accumulated depreciation

As of January 1, 2001 17,051 116,144 - 133,195
Additions 43,940 36,165 - 80,105
Disposals - 27,157 - 27,157
As of December 31, 2001 60,991 125,152 - 186,143

Net book value

As of December 31, 2001 125,412 50,613 232,271 408,296

As of December 31, 2000 168,989 43,922 139,141 352,052

Tangible operating fixed assets in 2000 Land and Equipment, Investments Total
buildings appliances under

(TCZK) and other construction

Costs of acquisition

As of January 1, 2000 160,072 148,919 - 308,991
Additions 25,968 17,477 344,843 388,288
Disposals - 6,330 205,702 212,032
As of December 31, 2000 31,332 160,066 139,141 485,247
Accumulated depreciation

As of January 1, 2000 11,899 92,488 - 104,387
Increases 5,152 29,986 - 35,138
Reductions - 6,330 - 6,330
As of December 31, 2000 17,051 116,144 - 133,195

Net book value
As of December 31, 2000 168,989 43,922 139,141 352,052
As of December 31, 1999 148,173 56,431 - 204,604
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As of December 31, 2001 and December 31, 2000, the bank revalued its assets (building) to a market value established based on
an expert valuation by recording extraordinary write-offs of CZK 38,785 thousand and CZK 0O, respectively. As a result of floods in 2002,
the market value of this asset declined and so a new expert valuation was obtained which served as basis for recording an extraor-
dinary write-off of CZK 4,862 thousand as of December 31, 2002.

The bank expects to dispose of this building in the coming years.

The bank does not have any assets held under lease agreements.

5.7 Other Assets

Other assets (TCZK) 2002 2001 2000
Receivables from other debtors (including advance payments) 3,992 4,522 31,150
Receivable - state contribution to building savings 3,140,000 2,500,000 2,000,000
Settlement with social security and health insurance

institutions and with state budget 41,753 - 23,633
Deferred tax asset - 13,866 -
Other - 52,506 -
Provisions (11) (4) -
Total 3,185,734 2,570,890 2,054,783

State Contribution to Building savings

The level of state contribution under the building savings scheme is estimated from the coefficient which is determined on the basis
of a long-term development of awarded state contribution under the building savings program and the amount of clients’ own deposits
under the building savings for the relevant annual period.

During 2001 and 2000, the bank wrote off CZK 100 thousand and CZK 249 thousand, respectively, in trade receivables.

5.8 Deferred Expenses and Accrued Income

Deferred expenses and accrued income (TCZK) 2002 2001 2000
Deferred expenses (administrative and other operating expenses) 6,347 7,580 11,271
Accrued income - 10 5
Total 6,347 7,590 11,276

5.9 Amounts Owed to Banks

The bank did not carry any amounts owed to banks as of December 31, 2002, 2001, and 2000.

5.10 Amounts Owed to Customers

Amounts owed to customers (TCZK) 2002 2001 2000
a) Repayable on demand 140,832 3,098 20,738
of which: Savings deposits 140,832 3,098 20,738
b) Other payables 45,184,159 31,840,589 27,554,225
of which:

ba) Savings deposits with maturity 40,258,361 29,314,224 25,531,712

bc) Term deposits with maturity - - _
bd) Term deposits repayable at notice - - _
Total 45,324,991 31,843,687 27,574,963

(
(bb) Savings deposits repayable at notice 4,925,798 2,526,365 2,022,513
(
(
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5.11 Other Liabilities

Other liabilities (TCZK) 2002 2001 2000
Other payables to customers 551,578 565,706 -
Estimated payables 3,791 3,678 4,963
Various creditors 79,526 67,295 85,311
Liabilities to the state 5,863 6,378 -
Deferred tax liability 3,739 - 7,704
Other 22,830 19,666 14,025
Total 667,327 662,723 112,003

Other payables to customers are composed of other not fully identified payables to clients which have been identified and accounted
for as such since the year ended December 31, 2001.

5.12 Deferred Income and Accrued Expenses

Deferred income and accrued expenses (TCZK) 2002 2001 2000
Deferred income - - 26,797
Accrued expenses 19,716 69,116 24,490
Total 19,716 69,116 51,287

5.13 Reserves

Reserves in (TCZK) 2002 2001 2000
Reserve for standard loan receivables 84 745 92 163 67 163
Reserve for the portfolio of receivables from standard loans - - -

Reserve for guarantees - -

Reserve for banking risks - - 120 000
Other reserves - - 33000
Total 84 745 92 163 220 163

The reserve for banking risks and other reserves were created for credit and other banking risks through the end of 2001. They were
created as a percentage of the balance of assets of the bank which were exposed to credit and other banking risks. They were main-
tained at the level necessary for covering risks of possible losses which have not yet been identified and allocated to specific expo-
sures. The reserve was released following the reporting of extraordinary losses from credit and other banking risks for which it had
been established and also upon the change (reduction) of the basis for determining the necessary amount of the reserve or upon
the change of the risk profile of the bank’s assets. As a result of the Provision of the Ministry of Finance dated November 15, which
revised the accounting treatment for reserves, the reserve for bank risk and other reserves were de-recognized during 2001 on the
grounds of redundancy (see Note 5.31.).

In previous years, the bank created a tax deductible reserve to cover general risks associated with the portfolio of its receivables in
accordance with Reserves Act No. 593/1992 Coll., as amended, and its internal regulations. As a result of the amendment of the
Reserves Act and in accordance with the temporary provisions of accounting principles and procedures for banks valid as of Janu-
ary 1, 2002, this reserve must be utilized or released for redundancy by December 31, 2005. As of December 31, 2002, this reserve
amounted to CZK 84,745 thousand (2001: CZK 92,163 thousand; 2000: CZK 67,163 thousand).
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5.14 Share Capital

Share capital (TCZK) 2002 2001 2000
Share capital 750,000 750,000 750,000
Total 750,000 750,000 750,000

The registered, subscribed and fully paid-up share capital is composed of 5,000 shares with a nominal value of CZK 150 thousand.
The shares can not be traded publicly; their transfer to third parties is subject to approval of the General Meeting.

Shares of Legal Entities or Natural Persons in the Share Capital:

Company name Registered Ownership

address percentage
Ceska spofitelna, a. s. Czech Republic 60.5
Erste Bank der Osterreichischen Sparkassen, AG Austria 39.5
Total 100.0

On May 13, 2002, the General Meeting of Shareholders granted an approval for the transfer of shares which were in the ownership
of Bayerische Landesbank Girozentrale Munich to Erste Bank der dsterreichischen Sparkassen AG.

5.15 Equity

Equity (TCZK) 2002 2001 2000
Share capital 750,000 750,000 750,000
Statutory reserve funds 150,000 150,000 150,000
Profit from previous years 178 104 6,300
Profit of the current year 284,885 358,749 173,274
Other funds created from profit 344,147 344,006 342,630
Total 1,529,210 1,602,859 1,422,204

5.16 Proposal for the Distribution of Profit of the Period and the Use of Profit for Previous Periods

Proposal for the Distribution of Profit for the year ended December 31, 2002

Proposal for profit distribution in 2002 Retained Statutory Other funds
(TCZK) profits reserve fund from profit
Balance as of December 31, 2002 178 150,000 344,147
Profit of 2002 284,885 - -
Allocation to funds created from profit (4,000) - 4,000
Other use of funds - - -
Other use of profit (1,216) - -
Dividends - - -

Balance after distribution 279,847 150,000 348,147
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Use of Profit for the year ended December 31, 2001

Use of profit of 2001 Retained Statutory Other funds
(TCZK) profits reserve fund  from profitprofits
Balance as of December 31, 2001 104 150,000 344,006
Profit of 2001 358,749 - -
Allocation to funds created from profit (2,500) - 2,500
Other use of funds - - (2,359)
Other use of profit (1,175) - -
Dividends (355,000) - -
Balance after distribution 178 150,000 344,147

Use of for the year ended December 31, 2000

Use of profit in 2000 Retained Statutory Other funds
(TCZK) profits reserve fund from profit
Balance as of December 31, 2000 6,300 150,000 342,630
Profit of 2000 173,274 - -
Allocation to funds created from profit (3,400) - 3,400
Other use of funds - - (2,024)
Other use of profit (1,070) - -
Dividends (175,000) - -
Balance after distribution 104 150,000 344,006

Other use of profit includes director fees paid to the bank’s Directors and Officers.

5.17 Analysis of Remaining Maturity of Assets and Liabilities of the Bank

Analysis of Remaining Maturity of Assets and Liabilities of the Bank as of December 31, 2002

Within 1 month to 3 months 1to5 more than Maturity Total
(TCZK) 1 month 3 months to 1 year years 5 years undefined
Cash in hand, balances with
the CNB 93,017 - - - - - 93,017
Amounts due from banks 4,079,399 2,678,506 8,455,826 - - - 15,213,731
Treasury bills 649,775 597,773 2,218,585 - - - 3,466,133
Amounts due from clients 272,073 427,723 1,410,523 4,293,373 750,231 - 7,153,923
Investment securities 871,676 466,948 548,569 10,398,647 5,596,819 - 17,882,659
Other assets 42,116 - 3,146,385 - - 628,025 3,816,526
Total assets 6,008,056 4,170,950 15,779,888 14,692,020 6,347,050 628,025 47,625,989
Amounts owed to clients 382,760 8,215,780 13,276,805 23,126,451 323,195 - 45,324,991
Other liabilities 70,780 - - - - 2,230,218 2,300,998
Total liabilities 453,540 8,215,780 13,276,805 23,126,451 323,195 2,230,218 47,625,989

Net on balance sheet position 5,554,516 (4,044,830) 2,503,083 (8,434,431) 6,023,855 (1,602,193) -
Cumulative net on balance
sheet position 5,654,516 1,509,686 4,012,769 (4,421,662) 1,602,193 - -
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Analysis of Remaining Maturity of Assets and Liabilities of the Bank as of December 31, 2001

Within 1 month to 3 months 1to5 more than Maturity Total
(TCZK) 1 month 3 months to 1 year years 5 years undefined
Cash in hand, balances with
the CNB 45,870 - - - - - 45,870
Amounts due from banks 3,856,751 1,453,004 8,732,558 700,000 - - 14,742,313
Treasury bills 299,565 216,444 300,739 - - - 816,748
Amounts due from clients 445,788 477,402 1,198,589 2,755,830 617,270 24 5,494,903
Investment securities 52,133 244,637 596,457 5,229,557 4,010,354 - 10,133,138
Other assets 86 8 2,505,839 - - 531,643 3,037,576
Total assets 4,700,193 2,391,495 13,334,182 8,685,387 4,627,624 531,667 34,270,548
Amounts owed to clients 1,253,610 6,766,452 9,276,791 14,335,037 211,797 - 31,843,687
Other liabilities 166,128 - - - - 2,260,733 2,426,861
Total liabilities 1,419,738 6,766,452 9,276,791 14,335,037 211,797 2,260,733 34,270,548

Net on balance sheet position 3,280,455 (4,374,957) 4,057,391 (5,649,650) 4,415,827 (1,729,066) -
Cumulative net on balance
sheet position 3,280,455 (1,094,502) 2,962,889 (2,686,761) 1,729,066 -

Analysis of Remaining Maturity of Assets and Liabilities of the Bank as of December 31, 2000

Within 1 month to 3 months 1to5 more than Maturity Total
(TCZK) 1 month 3 months to 1 year years 5 years undefined
Cash in hand, balances with
the CNB 477,208 - - - - - 477,208
Amounts due from banks 2,554,328 2,718,732 11,775,005 600,000 - - 17,648,065
Treasury bills - - - - - - -
Amounts due from clients 398,612 392,194 928,346 1,708,797 440,579 - 3,868,528
Investment securities 32,583 167,920 865,498 3,400,349 482,129 - 4,948,479
Other assets 23,785 26,802 2,008,871 - - 378,882 2,438,340
Total assets 3,486,516 3,305,648 15,577,720 5,709,146 922,708 378,882 29,380,620
Amounts owed to clients 1,158,053 5,849,099 8,755,718 11,754 225 57,867 - 27,574,962
Other liabilities 99,337 56,251 - - - 1,650,070 1,805,658
Total liabilities 1,257,390 5,905,350 8,755,718 11,754,225 57,867 1,650,070 29,380,620

Net on balance sheet position 2,229,126 -2,599,702 6,822,002 -6,045,079 864,841 -1,271,188 -
Cumulative net on balance
sheet position 2,229,126 -370,576 6,451,426 406,347 1,271,188 - -

5.18 Off Balance Sheet Assets and Liabilities

Off balance sheet assets (TCZK) 2002 2001 2000
Contingent liabilities from loans 1,136,301 853,625 718,558
Total 1,136,301 853,625 718,558

Contingent liabilities from loans represent contingent liabilities of the bank resulting from unused credit line facilities.

Off balance sheet liabilities (TCZK) 2002 2001 2000
Accepted commitments and guarantees 294 370 461
Accepted pledges 1097 566 865 129 804 044

Total 1097 861 865 499 804 505
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5.19 Interest Income and Similar Income

Interest and similar income (TCZK) 2002 2001 2000
Income from amounts due from clients 404,137 314,787 262,865
Income from amounts due from banks 637,438 804,027 911,119
Income from securities 871,694 557,102 419,600
of which:

Remeasurement of debt securities 0 0 5,465

Income from securities 871,694 557,102 414,135
Total 1,913,269 1,675,916 1,593,584

Realized income results from commercial relations concluded only with the residents of the Czech Republic.

5.20 Interest Expense and Similar Expense

Interest and similar expenses (TCZK) 2002 2001 2000
Expenses from amounts owed to clients 1,244,200 1,000,719 906,968
Expenses from amounts owed to banks - 2 1,566
of which:

Re-measurement of debt securities - - 11,294

Expenses from securities
Total 1,244,200 1,000,721 919,828

Realized expenses result from commercial relations concluded only with the residents of the Czech Republic.

5.21 Unused Default Interest from Distressed Receivables

from Loans in which the Bank Does not Use the Accrual Principal

Unused default interest (TCZK) 2002 2001 2000
Unused default interest from distressed receivables from loans 3,734 1,185 422
Total 3,734 1,185 422

Unused default interest in respect of distressed receivables is retained off balance sheet.

The bank carries no forgiven delay interest.

5.22 Fee and Commission Income

Fee and commission income (TCZK) 2002 2001 2000
Issuance of loans 758,533 20,277 23,883
Payments for account maintenance 50,695 452,355 316,041

Total 809,228 472,632 339,924
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5.23 Fee and Commission Expense

Fee and commission expense (TCZK) 2002 2001 2000
Issuance of loans 12,587 13,472 18,038
System of payment 1,141 471 369
Trading with securities 511 179 185
Commissions for concluding contracts 521,733 335,326 261,749
Total 535,972 349,448 280,341

5.24 Net Profit or Loss on Financial Operations

Net profit or loss on financial operations (TCZK) 2002 2001 2000
Net profit from operations with securities 4,985 1,039 8,526
Net loss from FX differences (392) (52) (108)
Total 4,593 987 8,418

5.25 Other Operating Income

Other operating income (TCZK) 2002 2001 2000
Income from transfers of other assets 1,784 2,517 494
Other operating income: 4,828 9,246 780
of which:
Correction of income from previous years 1,252 423 280
Other re-classified extraordinary income - 1,030 131
Other operating income 3,576 7,793 369
Total 6,612 11,763 1,274

5.26 Other Operating Expenses

Other operating expenses (TCZK) 2002 2001 2000
Contribution to the Deposit Insurance Fund 16,097 23,217 20,155
Costs from transfers of other assets 1,833 7,088 82
Other operating expenses: 950 1,555 1,409
of which:
Corrections of expenses of previous years 51 1,094 1,218
Other reclassified extraordinary expenses - 383 161
Other operating expenses 899 78 30

Total 18,880 31,860 21,646
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5.27 Administrative Expenses

Administrative expenses (TCZK) 2002 2001 2000
Staff costs 173,163 152,080 143 603
of which:

Wages, salaries and bonuses 111,846 97,291 87 031

Social expenses and health insurance 44,079 38,504 35 862
Wages to members of the Board of Directors 13,073 9,657 8 507
Other staff costs 4,165 6,628 12,203
of which:

Bonuses to members of the Supervisory Board 1,080 1,560 1,800

Bonuses to members of the Board of Directors - - 1,320

Other expenses 3,085 5,068 9,083
Other administrative expenses 276,027 267,524 268,008
of which:

Costs of audit, legal and tax advisory services 4,622 3,768 1,533

Other 271,405 263,756 266,475
Total 449,190 419,605 411,611

5.28 Number of Employees

Number of employees (TCZK) 2002 2001 2000
Average number of employees (without members of the Board of Directors) 306 298 290
Number of members of the Supervisory Board 6 9 6
Number of members of the Board of Directors 5 4 4

5.29 Analysis of the Creation and Use/Release of Reserves and Provisions

Analysis of Reserves

Analysis of reserves Creation Use/ 2000 Creation Use/ 2001 Creation Use/ 2002
(TCZK) release release release

Reserve for standard loan

receivables 33727 - 67 163 25000 - 92 163
Reserve for the portfolio

of receivables from standard loans - - - - - - - - -

7418 84 745

Reserve for guarantees - - - - - - - - -
Reserve for banking risks - - 120000 - 120000 - - - -
Other reserves 33 000 - 33000 - 33 000 - - - -
Total 66 727 - 220163 25000 153000 92163 - 7418 84 745
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Analysis of Provisions

Analysis of provisions Creation Use/ 2000 Creation Use/ 2001 Creation Use/ 2002
(TCZK) release release release

Provisions for watch receivables 1 582 1402 282 3657 2982 957 10 584 9638 1903
Provisions for sub-standard

receivables 248 190 58 1393 967 484 9 547 7700 2331
Provisions for doubtful receivables 907 483 502 897 1301 98 2093 1385 806
Provisions for loss receivables 7 778 2980 7076 16 467 5310 18 233 57 224 38778 36679
Total 10 515 5055 7918 22 414 10 560 19772 79 447 57 500 41 719
Provisions for securities - - - - - - - - -
Provisions for other receivables - 82 - 4 - 4 7 - 11
Total 0 82 - 4 - 4 7 - 11
Total provisions 10 515 5137 7918 22418 10 560 19776 79454 57500 41730

Total reserves and provisions

Reserves and provisions Creation Use/ 2000 Creation Use/ 2001 Creation Use/ 2002
(TCZK) release release release

Total reserves and provisions 77 242 5137 228081 47 418 163560 111939 79 454 64918 126475

5.30 Write Off of Intangible and Tangible Fixed Assets

Write off intangible and tangible fixed assets (TCZK) 2002 2001 2000
Intangible fixed assets (35,747) (22,965) (19,074)
Tangible fixed assets (59,487) (72,801) (35,039)
Total (95,234) (95,766) (54,113)

5.31 Income Tax from Ordinary Activity

Income tax from ordinary activity (TCZK) 2002 2001 2000
Due income tax 71,929 38,900 13,567
Deferred income tax charge (credit) 17,605 (21,569) (2,871)
Adjustment of tax liability 1,271 3,860 (623)
Total 90,805 21,191 10,073

5.32 Deferred Tax Liabilities and Assets

Deferred tax liabilities and assets (TCZK) 2002 2001 2000
Intangible and tangible fixed assets (27,911) 42,513 (24,851)
Other tax receivables 3,020 -
Reserves and provisions 15,849 12,028 -
Total (12,062) 57,561 (24,851)
Other deferred tax liabilities 12,831 -
Total (12,062) 12,831 -
Total balance of temporary differences (12,062) 44,730 (24,851)
Tax rate 31% 31% 31%

Total - deferred tax assets (3,739) 13,866 (7,704)
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6. Related party transactions

The bank is part of a business group in which there are legal relationships between the bank and the controlling entity, Ceska spofitelna, a. s.
and between the bank and entities controlled by the same controlling entity, which are:

« Pojistovna Ceské spofitelny, a. s.;

« Penzijni fond Ceskeé spofitelny, a. s.;
« Informatika Ceské spofitelny, a. s.;
« Consulting Ceské spofitelny, a. s.

No damage has been incurred by the bank in the relevant accounting periods as a result of the concluded contracts, other legal acts
and other measures implemented, adopted or taken with related entities.

Under standard terms and conditions in accordance with the construction savings agreement and pursuant to the General Business
Terms and Conditions of Stavebni spofitelna Ceské spofitelny, a. s., the bank administers deposits placed by five members of its
statutory bodies under the construction savings scheme and it has provided construction savings loans to two members of its statu-
tory bodies.

Overview of transactions with related entities as of the annual balance sheet date:

Related Entity Transactions (TCZK) 2002 2001 2000
Receivables

Cs,a.s. 1,194,467 949,692 1,050,375
Pojistovna CS, a. s. 494 -
Penzijni fond ¢S, a.s. 560 984 917

Informatika CS, a. s. - _ _
Consulting CS, a. s. - - _

Total 1,195,027 951,170 1,051,292
Payables

Cs, a.s. 61,966 68,243 66,980
Pojistovna CS, a. s. 418 - -
Penzijni fond CS, a. s. 320 1,272 88
Informatika CS, a. s. 1,193 - -
Consulting CS, a. s. 1,099 - -
Total 64,996 69,515 67,068
Income

CS,a.s. 63,824 68,781 103,180
Pojistovna ¢S, a.s. 374 1,015 98
Penzijni fond CS, a. s. - 40 _

Informatika CS, a. s. - _ _
Consulting CS, a. s. - _ _

Total 64,198 69,836 103,278
Expenses

CS,a.s. 308,777 201,047 177,699
Pojistovna CS, a. s. 4,040 9,589 15,219
Penzijni fond CS, a. s. 5,504 8,337 6,489
Informatika CS, a. s. 94 - -
Consulting CS, a. s. 1,209 - -
OcCl - UB Vienna 1,198

Total 320,822 218,973 199,407
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7. Post balance sheet events

Subsequent to the balance sheet date, the bank was notified of the date of legal proceedings with FILM GROUP 555, spol. s r. 0. regard-
ing the payment of CZK 20,257,647. The bank does not consider that the plaintiff’s claim has merit and therefore made no accrual
for contingent liabilities arising from this legal dispute.

No other events occurred subsequent to the balance sheet date that would have a significant impact on the financial statements.

Jifi Klan Vojtéch Lukas
Chairman of the Board of Directors Vice Chairman
and CEO and 1st Vice CEOr
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Report on Relations

prepared by the controlling entity according to section 66a, paragraph 9,
of the Commercial Code; for the January 1, 2002 to December 31, 2002 accounting period

The company Stavebni spofitelna Ceské spofitelny, a. s., based in Prague 3, at 180 Vinohradska St., IC: 60 19 76 09, registered in the Com-
mercial Register, Section B, Insert 2616, administered by the Municipal Court in Prague (thereinafter referred to as the “reporting en-
tity”) is part of the Ceska spofitelna, a. s. business group, in which the following relations exist between the reporting entity and the con-
trolling entities and between the reporting entity and the entities controlled by the same controlling entities (hereinafter referred to as
“interconnected entities”).

This report on relations between the interconnected entities was compiled in accordance with the provisions of Section 66a, Para-
graph 9, of Act No. 513/1991 Sb., of the Commercial Code as amended, for the accounting period of 2002 (hereinafter referred to

as the”accounting period”). During the accounting period, the below-listed agreements were concluded, and the following legal acts
and other actual measures were adopted or implemented between the reporting entity and the interconnected entities:

A. Chart of Interconnected Entities

Erste Bank

Ceska sporitelna, a. s.

Stavebni spofitelna
Ceské spotitelny, a. s.

Pojistovna
Ceské spotitelny, a. s.

Penzijni fond
Ceské spotitelny, a. s.

Consulting
Ceské spofitelny, a. s.

B. Controlling entities

Ceska spofitelna, a. s., Olbrachtova St. 1929/62, 140 00 Prague 4,
IC: 44244782

Relationship to the company: directly controlling entity (subsidiary)
description of relations - see Appendix 1
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C. Other interconnected entities

Pojistovna Cesksé spofitelny, a. s., 115 nam. Republiky, 530 02 Pardubice,
IC: 47452820

Relation to the company: interconnected entity (affiliated company)
Description of relations - see Annex No. 2

Penzijni fond Ceské spofitelny, a. s., 1976/2 Polackova St., 140 21 Prague 4,
IC: 61672033

Relation to the company: interconnected entity (affiliated company)
Description of relations - see Annex No. 3

Consulting Ceské spofitelny, a. s., 1488/10 Ukrajinska St., 100 00 Prague 10,
IC: 63079798

Relation to the company: interconnected entity (affiliated company)
Description of relations - see Annex No. 4

OClUnternehmensbeteiligungs-gesellschaft.m.b.H, 21 Am Graben, Vienna, Austria

Relation to the company: interconnected entity

Description of relations - see Annex No. 5

D. Conclusion

With regard to the legal relations between the reporting entity and the interconnected entities, which were investigated by us, itis ev-
ident that no detriment has been incurred to the reporting entity as a consequence of agreements, other legal acts, or other meas-
ures concluded, enacted, or adopted by reporting entity in the accounting period 2002 in the interest or at the instigation of individ-

ual interconnected entities.

This report was discussed and approved by the management of the company on 4 March 2003.

RNDr. Vladimir Kotlar JUDr. Olga Polanecka
Member of the Board Member of the Board
and Deputy CEO and Deputy CEO



Stavebni spotitelna Ceské spotitelny, a. s.

Annex No. 1 to the Report on Relations

Ceska spofitelna, a. s., 1929/62 Olbrachtova St., 140 00 Prague 4 - controlling entity.

Services (with the exception of leasing)

In the accounting period, reporting entity was provided with services on the basis of the following agreements concluded during pre-
vious accounting periods:

Name Conclusion Effective Performance Worth Detriment,
date date if any
Agreement 1994 unlimited Standard banking services 696,000 CZK None

related to banking accounts operation

Name Conclusion Effective Performance Worth Detriment,
date date if any
Agreement 1996 unlimited Payment for services related 297,167,000 CZK None

to sale of a building-savings product

Name Conclusion Effective Performance Worth Detriment,
date date if any
Agreement 2001 unlimited Payment for telephone rentals 650,000 CZK None

and services provided
by the Prostéjov Customer Centre

Name Conclusion Effective Performance Worth Detriment,
date date if any
Agreement 2001 unlimited Payment for the transfer 8,192,000 CZK None

of authorization to exercise
the right to use the logo
and commercial name

Name Conclusion Effective Performance Worth Detriment,
date date if any
Agreement 2000 2002 Specialist assistance 6,088,000 CZK None

in relation to the completion

of the construction of the company’s
registered office The part capitalized
and included in the price of the work.

In the accounting period, reporting entity concluded these agreements, on the basis of which it was provided with services during the
same accounting period:

Name Conclusion Effective Performance Worth Detriment,
date date if any

Invoice 2002 2002 20% discount for employee 500,000 CZK None

No. 4400026746 Erste Bank share purchase

Name Conclusion Effective Performance Worth Detriment,
date date if any

Agreements 2002 unlimited Rent and related services 1,572,000 CZK None

provided for regional
representation
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Purchased and sold securities and commercial shares

In the accounting period, reporting entity concluded the following agreements, on the basis of which it purchased securities and
commercial shares:

During the course of the accounting period, reporting entity concluded with Ceska spofitelna, a. s. a total of 99 transactions on the
financial market - securities and commercial shares - with a total turnover of 21,095 million CZK. All of the transactions were con-

cluded on the basis of the market and generally applicable trading conditions.

During previous accounting periods, reporting entity purchased, and still owns, securities and commercial shares on the basis of the
following agreements concluded during the previous accounting periods:

On the basis of an agreement with Ceska sporitelna, a. s., concluded in 1998, on the underwriting of the issuance of mortgage certificates,
reporting entity purchased a total of 30,000 mortgage certificates, payable in 2003. The purchase was concluded on the basis of mar-
ket conditions and in accordance with the public conditions published in the prospectus of the emitter.

Dividend payments, profit shares and shares of registered capital

During the accounting period, the reporting entity paid the following amounts from its registered capital:

In the accounting period, reporting entity paid the amount of 214.8 million CZK to Ceska spofitelna, a. s., in the form of dividends
from its financial results for 2001.

Received payments from bonds and other securities

During the accounting period, reporting entity received, from bonds and other securities, earnings or their nominal value:

During the accounting period, in connection with the agreement on the underwriting and issuing of mortgage certificates, concluded

on July 30, 1998, reporting entity, received from Ceska spofitelna, a. s., the annual payment of 35.6 million CZK for the underwritten
mortgage certificates.

Annex No. 2 to the Report on Relations

Pojistovna Ceské spofitelny, a. s., 115 nam. Republiky, 530 02 Pardubice - affiliated company.

Services (with the exception of leasing)

Reporting entity was, in the accounting period, provided with services on the basis of the following agreements concluded in previous
accounting periods:

Name Conclusion Effective Performance Worth Detriment,
date date if any

Insurance 2002 unlimited Insurance of responsibility 1,482,000 CZK None

Agreement for damage, insurance of

No. 742 902 134 motor vehicles,

No. 8002201497 insurance against theft

No. 3000014035
No. 3000014866

Framework 2001 2002 Casualty insurance 2,558,000 CZK None
Insurance of participants
Agreement of building-saving

No. 590 0012 018
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Annex No. 3 to the Report on Relationships

Penzijni fond Ceské spofitelny, a. s., 1976/2 Polackova, 140 21 Prague 4 - affiliated company.

Services (with the exception of leasing)

During the accounting period, reporting entity was provided with services on the basis of the following agreements concluded in pre-
vious accounting periods:

Name Conclusion Effective Performance Worth Detriment,
date date if any
Rental 2000 2002 Payment for rental of 5,504,000 CZK None
Agreement non-residential premises
and provision of connected
services

Annex No. 4 to the Report on Relations

Consulting Ceské spofitelny, a. s., Ukrajinska 1488/10, 100 00 Praha 10 - affiliated company

Services (with the exception of leasing)

In the accounting period, reporting entity concluded the following agreements on the basis of which it was provided services during the
same accounting period:

Name Conclusion Effective Performance Worth Detriment,
date date if any

Contract 2002 2002 Preparation of Expert 31,500 CZK None

for work Report on Rentals and Costs

No. 2549-03-02/03 of Real Estate Operations

Agency agreement 2002 2002 Comprehensive consultancy 1,209,000 CZK None

including in property rental,
administration and sale

During the accounting period, reporting entity was provided with services on the basis of the following agreements concluded in pre-
vious accounting periods:

Name Conclusion Effective Performance Worth Detriment,

date date if any
Contract 2001 2002 Preparation 78,700 CZK None
for work of property appraisal

No. 2519-12-01/03
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Annex No. 5 to the Report on Relations

OCl-Unternehmensbeteiligungs-gesellschaft.m.b.H, 21 Am Graben St., Austria - interconnected entity.

Services (with the exception of leasing)

In the accounting period, reporting entity concluded the following agreements on the basis of which it was provided with services in the
same accounting period:

Name Conclusion Effective Performance Worth Detriment,
date date if any
Agreement 2002 unlimited Consultancy and specialist 1,198,000 CZK None

services
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