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ROFIL SPOLECNOSTI

Stavebni spofitelna Ceské spofitelny, a.s., se sidlem v Praze 7, Pplk. Sochora 27, zahéjila svoji ob-
chodni ¢innost 1. ¢ervence 1994. Pfedmétem jejiho podnikani je poskytovani finanénich sluzeb v sou-
ladu se zakonem ¢. 96/1993 Sb. o stavebnim sporeni a statni podpore stavebniho sporeni.

0d zaloZenf jsou jejimi akcionafi Ceskéa spofitelna, a.s., s podilem 60,5 % a Bayerische Landesbank Gi-
rozentrale s podilem 39,5 %.

0d 14. 9. 2001, v ramci projektu Corporate Identity Ceské spofitelny, a.s., pouZiva Stavebni spofitelna
Ceské sporitelny, a.s., nové obchodni jméno a logo. Timto krokem se jednoznacné prezentuje jako sou-

¢ast financni skupiny Erste Bank.

ZAKLADNI UDAJE

Zakladni kapital 750 mil. K&
Rezervni fondy a ostatni fondy ze zisku 494 mil. K¢
Bilanéni suma 34 271 mil. Ké
ROAA 1,23 %
ROAE 28,87 %

OMPANY PROFILE

Stavebni spofitelna Ceské spofitelny, a.s., located in Prague 7, Pplk. Sochora 27, commenced its commercial
activities on 1st of July 1994. The subject of its business is the provision of financial services in accordance with Act
No. 96/1993 Sb. on Building Savings and State Support for Building Savings.

From its establishment its shareholders have been Ceskéa spofitelna, a.s., with 60.5% and Bayerische Landesbank
Girozentrale with 39.5%.

Since 14. 9. 2001, within the framework of the project Corporate Identity of Ceska spofitelna, a.s., Stavebni
sporitelna Ceské spofitelny, a.s., has been using the new commercial name and logo. This step clearly presents the
company as part of the financial group Erste Bank.

BASIC INFORMATION

Registered capital 750 million CZK
Reserve funds and other funds created from profit 494 million CZK
Total assets 34,271 million CZK
ROAA 1.23%
ROAE 28.87%
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VODNI SLOVO

PREDSEDY PREDSTAVENSTVA
Vazené damy, vazeni panové,

Ize-li pfi hodnoceni ¢innosti spolecnosti ¢i instituce za uplynuly rok charakterizovat dosazené vy-
sledky jako rekordni, je to pfijemny pocit. Pfijemnéjsi o to vice, Ze v pfipadé Stavebni spofitelny
Ceské sporitelny, a.s., jde o dlouhodoby trend, ktery potvrzuji i vysledky roku 2001.

¥ P' Stavebni spofeni dospélo v devatém roce své existence v Ceské republice do parametrd, které
Ize oznacit za vyjimecéné. Jen v roce 2001 uzavielo smlouvu o stavebnim sporeni véetné navy-
Seni cilovych Castek celkem 1 520 tisic klientll. Na konci roku 2001 evidovaly stavebni spofi-
telny celkem 4,2 milionu spoficich G¢td. VySe vkladl na téchto Gctech dosahla 133,3 mlid KE.
Cilova ¢astka vSech platnych smluv €inila 672 miliard Ké. Rok 2001 byl ve znameni nejen ros-
touciho zajmu o stavebni spofeni, ale také zvySené poptavky po Gvérech na bydleni. Doklada ji
nejen 112 tisic Gvérd poskytnutych v tomto roce, ale i jejich objem, ktery Cinil 17,1 mld K¢.

Uctyhodné tyto hodnoty nejsou jen z hlediska &iselného, ale predevsim podle toho, co Ize za nimi vy-
stopovat. Signaly zaznamenané v predchézejicich letech o tom, Ze obané Ceské republiky zadinaji vni-
mat odpovédnost za své bydleni jako svou vlastni, pfesly v jednoznacné poznani, zZe tuto odpovédnost
uz na sebe prevzali.

Stavebni spofitelna Ceské spofitelny, a.s., dokazala i v roce 2001 na celkovych vysledcich sektoru sta-
vebniho spofeni velmi Gspésné participovat. Svym trZznim podilem 22,9 % si v rostoucim konkurenénim
prostfedi udrZela druhou pozici v poctu uzavienych smiluv. Uzaviela celkem 27 107 Gvérovych obchod,
z toho 1 250 prostfednictvim Internetu. ZvySeny zajem o Gvéry se promitl jednak v dosud maximalnim
poctu navySeni cilovych Castek, pfedevSim pak ve strmém vzestupu v objemu poskytnutych Gvérd.

Rok 2001 se zapsal do analt Stavebni spofitelny Ceské spofitelny, a.s., nejen svymi rekordnimi ob-
chodnimi vysledky. K tomuto letopoétu se vaze i vyznamna zména jejiho obchodniho nazvu a firemniho
designu, které byly souéasti transformace probihajici v celé Finanéni skupiné Ceské spofitelny. Vizualni
proménu provazely i zasadni zmény v kvalité poskytovanych sluzeb. V poloviné roku 2001 Stavebni spo-
fitelna Ceské spofitelny, a.s., také zahéjila rodni funkéni obdobi pfedsednictvi Asociace Geskych sta-
vebnich spofitelen.

Davéra, kterou vyjadrili v roce 2001 stavajici i novi klienti Stavebni spofitelné Ceské spofitelny, a.s., tim,
Ze s ni uzavreli nové Ci opakované smlouvy, je zavazujici a zaslouZi si Gctu a podékovani. To patfi i vSem
tém, ktefi dovedli Stavebni spofitelnu Ceské spofitelny, a.s., k rekordnim vysledkdim tohoto roku.

W Wal,

JUDr. Jifi KLAN



Stavebni spofitelna Ceské spofitelny, a.s., élen Finanéni skupiny Ceské spofitelny

OPENING STATEMENT

FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS
Ladies and Gentlemen,

If it is pleasing to review the results of a company or institution for the proceeding year and characte-
rise them as record then this feeling is even stronger in the case of Stavebni spofitelna Ceské spofi-
telny, a.s., where the record results for 2001 are part of a long-term trend.

In the ninth year of their existence in the Czech Republic building savings have reached parameters that
can be described as exceptional. In 2001 alone 1,520 thousand clients concluded an agreement on
building savings, including the raising of the target amount. At the end of 2001 building societies had
registered a total of 4.2 million savings accounts. The total level of deposits in these accounts had re-
ached 133.3 billion CZK. The target amount for all the valid agreements stood at 672 billion CZK. 2001
was not only significant due to the increased interest in building savings but also due to the increased
demand for housing loans. This was evidenced not only by the 112 thousand loans provided during this
year but also by their total volume, which reached 17.1 billion CZK.

These numbers are not only remarkable from a numerical point of view but primarily for what can be de-
termined from them. The signals recorded in previous years indicated that Czech citizens were begin-
ning to perceive responsibility for their housing as being their own. In 2001 it was clear that they had
already assumed this responsibility.

Stavebni spofitelna Ceské spofitelny, a.s., participated very successfully in the overall building sa-
vings sector results. With its market share of 22.9% in an increasingly competitive environment it was
ranked second in terms of the number of agreements concluded. It concluded a total of 27,107 loan
transactions, of which 1,250 were arranged over the Internet. The increased interest in loans was re-
flected both in what is to date the maximum number of increases to the target amounts and in the
steep increase in the volume of loans provided.

2001 has been recorded in the annals of Stavebni spofitelna Ceské spofitelny, a.s., not only because
of its record financial results. This year also saw significant changes to its commercial name and com-
pany design, which formed part of the transformation taking place within the whole Ceské spofitelna Fi-
nancial Group. The visual transformation also brought with it fundamental changes to the quality of the
services provided. In mid 2001 Stavebni spofitelna Ceské spofitelny, a.s., also commenced the year-
long functional period of chairmanship of the Association of Czech Building Societies.

The trust expressed in Stavebni spofitelna Ceské spofitelny, a.s., by its existing and new clients in
concluding new and repeat agreements gives us an obligation and is deserving of respect and thanks.

This also belongs to those who contributed to the record results of Stavebni spofitelna Ceské spofitel-
ny, a.s., this year.

Wl ok,

Jiff KLAN



REDSTAVENSTVO
BOARD OF DIRECTORS

JUDr. Jifi Klan
predseda predstavenstva
Chairman of the Board of Directors

Ing. Vojtéch Lukas
mistopredseda predstavenstva
Vice-Chairman of the Board of Directors






VYVOJ POCTU NOVYCH
SMLUV STAVEBNIHO
SPORENI (V TIS. KS)

PODIL STAVEBNICH
SPORITELEN PODLE
POCTU NOVYCH
SMLUV V ROCE 2001

STAV POSKYTNUTYCH
UVERU (V MIL. KC)

PRAVA PREDSTAVENSTVA

Rok 2001 byl pro Stavebni spofitelnu Ceské spofitelny, a.s., z hlediska obchodniho i hospodéarského vy-

sledku velmi Gspésny. Na téchto Gspésnych vysledcich se podilely oba distribuéni kanaly Stavebni spo-
fitelny Ceské spofritelny, a.s., sit Ceské spofitelny, a.s., i vlastni obchodni sit.

V pribéhu roku bylo uzavieno celkem 314 186 novych smluv stavebniho sporeni. Tento obchodni Us-

péch predstavuje druhé misto na trhu stavebniho spofeni s podilem 22,9 %. U dalSich 27 822 smluv

klienti navysili svoji cilovou &astku. Celkem ke konci roku jiZz se Stavebni spofitelnou Ceské Spofitelny,

a.s., stavebné sporilo 911 377 klientl s celkovou sumou cilovych ¢astek 101 655 mil. K&
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Uplynuly rok Ize bezesporu oznagit jako
Gvérovy. Pocatkem roku pfisla Stavebni
spofitelna Ceské sporitelny, a.s., se
souborem opatfeni nazvanych aktivni
Gvérova politika. Soucasti téchto opat-
feni bylo zavedeni poskytovani ,Expres
avért“, snizeni ceny preklenovacich
Gvérl a dalSi opatfeni. Bylo rozsifeno
poskytovani preklenovacich Gvérd do
vlastni obchodni sité prostrednictvim
Gvérovych poradcli — specialistl. Zaro-
ven doslo k vyraznému rozmachu v po-
skytovani Gvérl po Internetu.

Bylo poskytnuto 27 107 novych GvérQ
v celkové vySi 3 519 mil. KE. Vice nez
1,36 krat se zvysil pocet poskytnutych
preklenovacich Gvérl a bylo uzavieno
dalSich 16 286 smluv o (véru ze sta-
vebniho sporeni. Stav poskytnutych
Gvérh celkem k 31. 12. 2001 tak ¢inil
pfi poCtu 55 566 Gvérd 5 089 mil. KE.

V souvislosti s dalSim rozvojem ob-
chodni ¢innosti doSlo v roce 2001 ke
zvySeni prdmérné vySe Gvéru ze sta-
vebniho sporeni a preklenovaciho Gvé-
ru. Primérna vySe poskytnutého Gvéru
se zvySila na 86 000 K¢ a preklenova-
ciho Gvéru na 195 000 K¢.

Rust bilanéni sumy o 16,6 % na
34 271 mil. K¢ byl provazen narlistem
objemu vkladd klientd o 3 765 mil.
KE. V pribéhu roku, v souladu s ob-
chodni strategii, pokracovala restruk-
turalizace aktiv Stavebni spofitelny

Ceské sporitelny, a.s. Doslo k poklesu objemu pohledavek za bankami ve prospéch stfedn&dobych

a dlouhodobych, fixné Grocenych statnich dluhopisd. V souvislosti s realizaci projektu Redesign doslo

k narlstu objemu nehmotného majetku — SW. V navaznosti na pokracujici vystavbu administrativni bu-

10
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BOARD OF DIRECTORS REPORT

2001 was a very successful year for Stavebni spofitelna Ceské spofitelny, a.s., from the perspective of
both its commercial and financial results. Both the distribution channels of Stavebni spofitelna Ceské
spofitelny, a.s., contributed to these results, i.e. the Ceska spofitelna network and its own commerci-

al network.

During the course of the year a total of 314,186 new building savings agreements were concluded. This
commercial success represents second place in the building savings market with a share of 22.9%. In
relation to a further 27,822 agreements our clients increased their target amount. By the end of the
year at total of 911,377 clients had building savings with Stavebni spofitelna Ceské spofitelny, a.s.,
and the total of the target amounts was 101,655 million CZK.

The past year can undoubtedly be ter-
med a year of credit. At the start of the
year Stavebni spofitelna Ceské spofi-
telny, a.s., came up with a collection of
measures called the active loan policy.
Part of these measures was the intro-
duction of the provision of “express lo-
ans”, reducing the cost of temporary
loans and other measures. The provi-
sion of temporary loans was provided
through its own commercial network by
means of loan advisers — specialists.
At the same time there was a signifi-
cant development in the provision of
loans over the Internet.

27,107 new loans were provided to a
total volume of 3,519 million CZK. The
provision of temporary loans increa-
sed by over 1.36 times and a further
16,286 agreements on a loan from bu-
ilding savings. The state of the loans
provided as of 31. 12. 2001 stood at
55,566 loans for 5,089 million CZK.

In connection with the further develop-
ment of commercial activities there
was, in 2001, an increase on the ave-
rage level of a loan from building sa-
vings and of temporary loans. The
average level of a provided loan from
building savings increased to 86,000
CZK and for a temporary loan this fi-
gure stood at 195,000 CZK.

The growth of the balance sheet as-
sets by 16.6 % to 34,271 million CZK
was accompanied by a growth in the

volume of client deposits by 3,765 million CZK.

11

DEVELOPMENT OF THE
NUMBER OF NEW
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During the course of the year, and in accordance with



BILANCNI SUMA dovy Stavebni spofitelny Ceské spofi-
(V MIL. KC) telny, a.s., Praha 2, Vinohradska, se
S zvysil objem hmotného majetku spo-

29381 leCnosti.
26 006
20403 | pres pokracujici klesajici tendenci ve
o vyvoji trznich Grokovych sazeb dosahla
Stavebni sporitelna Ceské sporitelny,
a.s., v roce 2001 dobrych hospodar-

skych vysledku. Zisk za sledované ucet-
1997 1998 1999 2000 2001 ni obdobi po zdanéni ve vysi 359 mil. K&
predstavuje vyrazné prekroceni rocniho

planu.

VKLADY KLIENTU V zavéru roku 2001 byl Gsp&sné nasa-
(V MIL. KC) zen projekt Redesign, ktery posunul

= hranici v kvalité a rychlosti pfi zpraco-

2= vani klientskych obchodu. Rozsifovala
- se a zkvalitiovala nabidka sluzeb kli-
17277 entlm v oblasti modernich nastrojd ko-
munikace. Zakladem je nabidka sluzeb
11 060

Telebus a SMS Telebus umoznujici kli-
entlm informovat se o stavu svého
vkladového a Gvérového Gctu prostred-
1997 1998 1999 2000 2001 nictvim telefonu a SMS zprav.

Stavebni spofitelna Ceské spofitelny,
a.s., finanéné podporuje projekty, kte-
ré souviseji s bydlenim. V roce 2001 Ize prfedevSim jmenovat jeji opakované generalni partnerstvi s ob-

¢anskym sdruzenim Portus v projektu Akce cihla, zaméfené na vystavbu chranéné domacnosti pro
handicapované ob&any. Stavebni spofitelna Ceské sporitelny, a.s., pokradovala rovnéz ve spolupraci
s Vyborem dobré vile — Nadaci Olgy Havlové zapocaté v roce 2000 v ramci projektu Nase rodina, za-
mé&feném na podporu péstounskych rodin. Ve spolupréci s ostatnimi &leny Finanéni skupiny Ceské spo-
fitelny, a.s., se uskutecnila tradi¢ni akce Kolo pro Zivot. Tradici se stala jiZ také akce Stavebni spofitelny
Ceské sporitelny, a.s., Daruj krev s bufinkou.

Snahou Stavebni spofitelny Ceské spofitelny, a.s., pro pfisti obdobi zlistava predevSim naplnit hlavni

motto Finanéni skupiny Ceské spofitelny ve vztahu ke svym klientim ,Jsme vam bliz". Pro realizaci to-
hoto Ukolu byly v roce 2001 vytvofeny dobré predpoklady.
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commercial strategy, the restructuring TOTAL ASSETS
of the assets of Stavebni spofitelna (IN CZK MILLIONS)
Ceské sporitelny, a.s., was continued. 342iL

There was a reduction in the number 29,381
of liabilities in relation to banks in fa- r

vour of medium to longterm fixed 20,403

interest government bonds. In conne- o

ction with the implementation of the

project Redesign there was a growth in
the volume of intangible assets — SW.
In connection with the continuing con- 1997 1998 1999 2000 2001
struction of the Stavebni spofitelna
Ceské sporitelny, a.s., administrative
building in Prague 2, Vinohradska Street,
there was an increase in the level of CLIENT DEPOSITS
the company’s fixed assets. (IN CZK MILLIONS)

29,317

Despite the continuing downward 25552
trend in the development of interest -

rates Stavebni spofitelna Ceské spofi- 17,277

telny, a.s., still manage to achieve good

financial results for 2001. Profit for -
the accounting period in question was
359 million CZK after tax, which consi-
derably exceeded the expectations of 1997 1998 1999 2000 2001
the annual plan.

At the end of 2001 the project Rede-

sign was successfully introduced, which pushed back the boundaries of quality and the speed of pro-
cessing client transactions. The services offered to clients was expanded and improved in the area of
modern communication technology. The basis for this is represented by the products Telebus and SMS
Telebus, allowing clients to be informed of the state of their account by means of the telephone and
SMS messages.

Stavebni spofitelna Ceské sporitelny, a.s., financially supports projects that are associated with hou-
sing. In 2001 it is possible to mention, in particular, its repeated general partnership with the civic as-
sociation Portus in the project Brick Campaign, aimed at the construction of protected households for
the handicapped. Stavebni spofitelna Ceské spofitelny, a.s., also continued its co-operation with the
Good Will Committee of the Olga Havlova Foundation at the beginning of 2000 within the framework of
the project Our Family, which focuses on support for foster families. In co-operation with the other mem-
bers of the Ceskéa spofitelna, a.s., Financial Group the traditional event Cycle for Life. Also now traditi-
onal is the Stavebni spofitelna Ceské spofitelny, a.s., campaign Give Blood with the Bowler Hat.

The efforts of Stavebni spofitelna Ceské spofitelny, a.s., for the next period remain, first and foremost,

to fulfil the main motto of the Ceskéa spofitelna financial group in relation to its clients — “We are clo-
ser to you”. Good conditions were created in 2001 for the realisation of this task.

13



OZORCIi RADA
SUPERVISORY BOARD

JUDr. Karel Kotrba
predseda dozoréi rady / Chairman of the Supervisory Board
(Ceska sporitelna, a.s.)

Alfred H. Lehner
mistopredseda dozoréi rady / Vice Chairman of the Supervisory Board
(Bayerische Landesbank)

Dr. Peter Kahn
¢len dozor¢i rady / Member of the Supervisory Board
(Bayerische Landesbank)

Manfred Werner
¢len dozor¢i rady / Member of the Supervisory Board
(Bayerische Landesbank)

Josef Rapp
¢len dozor¢i rady / Member of the Supervisory Board
(Bausparkasse der Osterreichischen Sparkassen, AG)

Ing. Kamil Kosman
¢len dozor¢i rady / Member of the Supervisory Board
(Ceska sporitelna, a.s.)

RNDr. Michal Vanka

¢len dozorci rady / Member of the Supervisory Board
(volen zaméstnanci / elected by the employees)

od / from 21. 6. 2001

Ing. Milan Rechtorik

¢len dozor¢i rady / Member of the Supervisory Board
(volen zaméstnanci / elected by the employees)

od / from 21. 6. 2001

Ing. Michal Vejvoda

¢len dozor¢i rady / Member of the Supervisory Board
(volen zaméstnanci / elected by the employees)

od / from 27. 6. 2001
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ZPRAVA DOZORCI RADY

Dozoréi rada se na svych zasedanich v roce 2001 soustavné zabyvala klicovymi otazkami vyvoje spo-
leénosti, zejména pokud se tykaly zplisobu hospodareni a realizace strategickych zadmérd. V rdmci své
dohlédaci ¢innosti sledovala zpravy vnitfniho auditu, posuzovala informace od predstavenstva a inicio-
vala fadu konkrétnich aktivit, které pfispivaly ke zkvalitnéni prace spolec¢nosti. Dozor¢i rada Stavebni
sporitelny Ceské spofitelny, a.s., kladné hodnoti rozvoj spoleénosti v obchodnim roce 2001, a to jak
hospodarsky vysledek, tak i pInéni planovaného poctu nové uzavienych smluv o stavebnim sporeni.

Pfi pripravé valné hromady dozoréi rada prezkoumala vysledky roéni Gcetni zavérky za rok 2001, se-
znamila se s vyrokem auditorské firmy Deloitte & Touche a doporucéuje valné hromadé schvalit Géetni
zavérku Stavebni sporitelny Ceské spofitelny, a.s., za rok 2001 i navrh pfedstavenstva na rozdéleni zis-
ku a vyplatu tantiém.

Dozoréi rada rovnéz prezkoumala obsah Zpravy o vztazich vypracované podle § 66a odst. 9 obchodni-
ho zakoniku a konstatuje, Ze k jejimu obsahu nema zadné vyhrady.

IALL .

Za dozorci radu
JUDr. Karel KOTRBA

predseda

REPORT OF THE SUPERVISORY BOARD

At its meetings during 2001, the Supervisory Board systematically dealt with key issues of the com-
pany’s development, especially as far as they concerned its financial management and the realization
of its plans and strategies. In the scope of its oversight activity, the Supervisory Board monitored in-
ternal audit reports, assessed information provided by the Board of Directors and initiated a number of
specific activities that helped to improve the company’s business. The Supervisory Board of Stavebni
sporitelna Ceské sporitelny, a.s., judges the company’s development in the 2001 business year to ha-
ve been positive, both in terms of the company’s earnings and the fulfilment of the planned number of
new building savings agreements.

In preparation for the General Meeting, the Supervisory Board has reviewed the year-end financial sta-
tements for 2001 and examined the report of the company’s auditors, Deloitte & Touche, and recom-
mends that the General Meeting approve the financial statements of Stavebni spofitelna Ceské
sporitelny, a.s., for the year 2001 as well as the Board of Directors’ proposed allocation of profits and
payment of bonuses.

The Supervisory Board also reviewed the contents of the Report on Relations prepared according to
Section 66a paragraph 9 of the Commercial Code, and states that there are no objections to them.

IALL

For the Supervisory Board
JUDr. Karel KOTRBA
Chairman
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Ing. Vaclav Wurm
feditel regionalniho zastoupeni v Ceskych Budg&jovicich
Director of the Regional representation in Ceské Bud&jovice
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Zprava auditora
Rozvaha k 31. 12. 2001

Vykaz ziskU a ztrat za rok 2001

Priloha k Gcetni zavérce za rok 2001
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Zpriva auditora pro akcionare spole¢nosti
Stavebni sporitelna Ceské sporitelny a.s.

Na zakladé provedeného auditu jsme dne 2. dubna 2002 vydali k ucetni zavérce, ktera je soucasti této
vyro¢ni zpravy, zpravu nasledujiciho znéni:

“Provedli jsme audit pfiloZzené Gcetni zavérky spole¢nosti Stavebni spofitelna Ceské spotitelny a.s.
k31. prosinci 2001. Za sestaveni uletni zavérky je odpovédné predstavenstvo banky. Nasi
odpovédnosti je vyjadrit nazor na Gcetni zavérku jako celek na ziklad€ provedeného auditu.

Na3 audit jsme provedli v souladu se zdkonem o auditorech a auditorskymi smérnicemi vydanymi
Komorou auditorii. Tyto smérnice vyzaduji, abychom planovali a provedli audit s cilem ziskat
pfiméfenou miru jistoty, Zze Gletni zavérka neobsahuje vyznamné nespravnosti. Audit zahrnuje
vyb&rovym zpisobem provedené ovéfeni ucetnich zaznamu a dalsich informaci prokazujicich idaje v
Gletni zavérce. Audit také zahrnuje posouzeni Gletnich postupii a vyznamnych odhadd pouzitych
spole&nosti pfi sestaveni zavérky a posouzeni celkové prezentace ucetni zavérky. Jsme presvédceni, Ze
provedeny audit dava pfiméfeny zaklad pro vysloveni vyroku na G¢etni zavérku.

Podle naseho nazoru G&etni zavérka zobrazuje vérné ve vSech vyznamnych ohledech majetek, zdvazky
a vlastni kapital spole¢nosti Stavebni spofitelna Ceské spofitelny a.s. k 31. prosinci 2001, vysledek
hospodateni a finanéni situaci za rok 2001 v souladu se zakonem o ¢etnictvi a pfisluSnymi predpisy
Ceské republiky.”

Provéfili jsme v&cnou spravnost tidaji uvedenych ve zpravé o vztazich mezi propojenymi osobami
obsaZzené v této vyroCni zpravé na stranach 62 aZz 65. Za uplnost a spravnost zpravy o vztazich
odpovida predstavenstvo banky. Na zakladé na$i provérky jsme nezjistili Zddné vyznamné vécné
nespravnosti idaji uvedenych v této zprave.

Ovéfili jsme téz soulad ostatnich finanénich informaci uvedenych v této vyrolni zpravé
s auditovanou G&etni zavérkou. Za tplnost a spravnost vyro¢ni zpravy odpovida predstavenstvo banky.

Podle na3eho nazoru jsou ostatni finanéni informace uvedené v této vyroCni zpravé ve vSech
vyznamnych aspektech v souladu s nami auditovanou cetni zavérkou.

V Praze dne 29. kvétna 2002

Lotk o oo, ./

Auditorska spolecnost: Odpovédny auditor:
Deloitte & Touche spol. s r.o. Michal Petrman
Osvédceni ¢. 79 Osvédceni ¢. 1105
Deloitte

Touche

Tohmatsu



ROZVAHA

Stavebni spofitelna Ceské spofitelny, a.s., ¢len Finanéni skupiny Ceské spofitelny

k 31. prosinci 2001
AKTIVA
2001 2001 2001 2000
Hruba Opravna Cista Cista
tis. Ké Pozn. castka polozka castka castka
I S
1. Pokladni hotovost, vklady u emisnich bank
a postovni Sekové Ucty 45 870 45 870 477 208
2. Pohledavky za bankami 8 14 424 216 14 424 216 17 207 897
a) splatné na pozadani 14 216 14 216 7 897
b) ostatni pohledavky 14 410 000 14 410 000 17 200 000
v tom: podfizena aktiva
3. Pohledavky za klienty 5 5488 579 19 772 5 468 807 3750 268
a) splatné na pozadani
b) ostatni pohledavky 5488 579 19 772 5 468 807 3750 268
v tom podfizena aktiva
4. Obligace a jiné cenné papiry s pevnym vynosem
uréené k obchodovani
a) vydané bankami
v tom: vlastni obligace
b) vydané ostatnimi subjekty
5. Akcie a jiné cenné papiry s proménlivym vynosem
uréené k obchodovani
6. Majetkové Gcasti s podstatym viivem
a) v bankach
b) v jinych subjektech
7. Majetkové Gcasti s rozhodujicim vlivem
a) v bankach
b) v jinych subjektech
Ostatni finanéni investice 10 10 949 886 10 949 886 4 948 479
Nehmotny majetek 15 140 140 89 340 50 800 20 229
a) zfizovaci naklady
b) software a ost. nehmotny majetek 140 140 89 340 50 800 20 229
10. Hmotny majetek 15 594 439 186 143 408 296 352 052
a) pozemky a budovy k provozovani bankovni ¢innosti 412 148 60 991 351 157 306 939
b) ostatni 182 291 125 152 57 139 45 113
11. Vlastni akcie
12. Ostatni aktiva 17 2 570 894 4 2 570 890 2158 137
13. Upsané zakladni jméni splatné a nezaplacené
14. Naklady a pfijmy pfistich obdobi 351 783 351 783 466 350
Aktiva celkem 34 565 807 295 259 34 270 548 29 380 620
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PASIVA

tis. K¢ Pozn. 2001 2000
]
1. Zavazky k bankam
a) splatné na pozadani
b) ostatni zavazky
2. Zavazky ke klientim 8 29 317 322 25 552 450
a) (Usporné vklady 29 317 322 25 552 450
v tom: splatné na pozadani 3098 20 738
b) ostatni zavazky
v tom: splatné na pozadani
3. Vkladové certifikaty a obdobné dluhopisy
a) vkladové certifikaty
b) ostatni
Vynosy a vydaje pfistich obdobi 69 116 51 287
Rezervy 13 92 163 220 163
a) rezervy na standardni Gvéry a zaruky 92 163 67 163
b) rezervy na kurzové ztraty
c) rezervy na ostatni bankovni rizika 0 120 000
d) ostatni rezervy 0 33 000
Podfizena pasiva
Ostatni pasiva 17 3189 088 2 134 516
Zakladni kapital 3 750 000 750 000
v tom: splaceny zakladni kapital 750 000 750 000
9. AZiovy fond
10. Rezervni fondy 19 150 000 150 000
a) povinné rezervni fondy 150 000 150 000
b) rezervni fondy k vlastnim akciim
¢) ostatni rezervni fondy
11. Kapitalové fondy a ostatni fondy ze zisku 19 344 006 342 630
a) kapitalové fondy 35 35
b) ostatni fondy ze zisku 343 971 342 595
12. Nerozdéleny zisk nebo neuhrazena ztrata z minulych let 19 104 6 300
13. Zisk za GEetni obdobi 19 358 749 173 274
Pasiva celkem 34 270 548 29 380 620
PODROZVAHA
tis. K¢ Pozn. 2001 2000
]
1. Budouci mozné zavazky k pInéni celkem
v tom:
a) prijaté sménky/akcepty a indosamenty smének
b) zévazky ze zaruk
c) zavazky ze zastav
2. Ostatni neodvolatené zavazky 25 853 625 718 558

Pohledavky ze spotovych, terminovych a opcnich operaci

Zavazky ze spotovych, terminovych a opénich operaci
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Stavebni spofitelna Ceské spofitelny, a.s., ¢len Finanéni skupiny Ceské spofitelny

VYKAZ ZISKU A ZTRAT

k 31. prosinci 2001
tis. Ké Pozn.

1. Vynosy z Grokd a podobné vynosy
v tom: Groky z cennych papir(l s pevnymi vynosy

2. Naklady na Uroky a podobné naklady
v tom: naklady na Groky z cennych papirl s pevnymi vynosy
Cisty vynos (ztrata) z Grok{

3. Vynosy z cennych papirt s proménlivym vynosem
v tom:
a) vynosy z akcii a jinych cennych papirl s proménlivym vynosem
b) vynosy z majetkovych GCasti s podstatnym vlivem
c) vynosy z majetkovych Géasti s rozhodujicim vlivem
d) vynosy z majetkovych Gcasti v pfidruzenych subjektech
4. Vynosy z poplatkd a provizi
5. Néaklady na placené poplatky a provize
6. Zisk z financnich operaci
7. Ostatni vynosy 17
8. VSeobecné provozni naklady 23
v tom:
a) naklady na zaméstnance
aa) mazdy a platy
ab) socialni pojisténi
ac) zdravotni pojisténi
b) ostatni provozni naklady
9. Tvorba rezerv a opravnych polozek k hmotnému a nehmotnému majetku
a) tvorba rezerv k hmotnému majetku
b) tvorba opravnych poloZzek k hmotnému majetku
¢) tvorba opravnych polozek k nehmotnému majetku
10. Pouziti rezerv a opravnych poloZek k hmotnému a nehmotnému majetku
a) pouziti rezerv k hmotnému majetku
b) pouZiti opravnych polozek k hmotnému majetku
c) poutziti opravnych poloZzek k nehmotnému majetku
11. Ostatni naklady 17

Cisté vynosy (ztrata) z provoznich ¢innosti pfed tvorbou a pouZitim rezerv

a opravnych poloZek k Gvérdm a majetkovym GCastem

21

2001
I
1676 955

557 101

-1 000 721

676 234

472 632
-349 448

3 407
-515 371

-150 088
-111 584
-28 660
9 844
-365 283

-30 845

256 609

2000

1604 181
421 486
-916 069

688 112

339 924
-280 341

863
-465 723

-131 400
95 538
-26 745

9117

-334 323

-20 626

262 209



tis. K¢ Pozn. 2001 2000
I

12. Tvorba rezerv a opravnych poloZek k Gvéridm a na zaruky 13 47 414 -44 242

13. PoufZiti rezerv a opravnych poloZek k Gvérim a na zaruky 13 10 560 5 055

14. Tvorba rezerv a opravnych poloZzek k majetkovym GCastem a ostat.financ.investicim

15. PoufZiti rezerv a opravnych poloZek k majetkovym Gcastem a ostat.finan¢.investicim

16. Tvorba ostatnich rezerv a opravnych polozek 13 -4 -33 000

17. Pouziti ostatnich rezerv a opravnych poloZek 13 153 000 82
Hospodarsky vysledek za béZnou ¢innost pred zdanénim 372751 190 104

18. Dan z pfijm0 z béZné Einnosti -21 191 -10 073

19. Zisk/Ztrata z bézné Cinnosti za Gcetni obdobi po zdanéni 351 560 180 031

20. Mimoradné vynosy 17 8 666 5916

21. Mimoradné naklady 17 -1 477 12 673
Mimoradny hospodarsky vysledek 7 189 -6 757

22. Dan z pfijm0 z mimoradné ¢innosti

23. Zisk/Ztrata z mimoradné ¢innosti po zdanéni 7 189 -6 757

24, Zisk/Ztrata za ucetni obdobi 20 358 749 173 274
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Stavebni spofitelna Ceské spofitelny, a.s., ¢len Finanéni skupiny Ceské spofitelny

- ~

PRILOHA UCETNiIi ZAVERKY

za rok 2001

Nazev spolecnosti: Stavebni spofitelna Ceské spofitelny, a.s.

Sidlo: Praha 7, pplk. Sochora 27

1CO: 60 19 76 09
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1. VYCHODISKA PRO PRIPRAVU UCETNi ZAVERKY

Stavebni spofitelna Ceské spofritelny, a.s., (dale jen ,banka“) byla zaloZzena dne 22. éervna 1994 a k témuz dni byla zapsana do
Obchodniho rejstfiku, vedeného Méstskym soudem v Praze. Ke dni 14. zafi 2001 byl zménén nazev spoleénosti na: Stavebni spo-
fitelna Ceské sporitelny, a.s. Cinnost banky vymezuje zékon &. 96/1993 Sb., o stavebnim spofeni a statni podpofe stavebniho
sporeni. Je provozovatelem stavebniho spofeni spocivajicino v pfijimani vkladld od Ucastnikl stavebnino spofeni a v poskytovani
avér a prispévkl jeho Gcastnikim.

Ugetni zavérka byla pfipravena na zakladé Géetnictvi vedeného v souladu se zakonem &. 563/1991 Sb., o Gdetnictvi a pfislusny-
mi nafizenimi a vyhlaskami v CR. Zavérka byla vytvofena na principech éasového rozliseni nakladd a vynost a historickych cen.
Tato Gcetni zavérka je nekonsolidovana.

Udaje uvadéné v této priloze jsou uvedeny v tis. K&, pokud neni uvedeno jinak.
Zpusoby ocenovani majetku a zavazku

Pokladnicni poukazky a jiné pokladni poukazky, dluhopisy a jiné cenné papiry s pevnym vynosem

Pokladniéni poukazky a jiné pokladni poukazky jsou Gétovany v cené pofizeni véetné ¢asové rozliSeného diskontu.

Dluhopisy a jiné cenné papiry s pevnym vynosem jsou klasifikovany jako cenné papiry uréené k obchodovani, k prodeji nebo dr-
Zené do splatnosti.

Dluhopisy a cenné papiry s pevnym vynosem jsou Uctovany v cené pofizeni upravené o diskont (prémii) a snizené o opravné po-
lozky z titulu pfechodného snizeni jejich hodnoty nebo snizené o ¢astky odepsané z titulu trvalého sniZeni jejich hodnoty.
Dluhopisy a cenné papiry s pevnym vynosem drzené za Gcelem zisku z pohybl v kratkodobém horizontu jsou klasifikovany jako
cenné papiry uréené k obchodovani. Opravné polozky k témto papirim jsou tvoreny v ¢astce, o kterou cena pofrizeni prevySuje ce-
nu trzni, a to podle jednotlivych cennych papir.

Dluhopisy a jiné cenné papiry s pevnym vynosem drzené do splatnosti jsou Gétovany v cené pofizeni. Rozdil mezi cenou pofizeni
a nominalni hodnotou vznikly pfi ndkupu cennych papird s pevnym vynosem je amortizovan po celé obdobi aZ do splatnosti s pou-
Zitim plGvodni efektivni Grokové sazby. Amortizace je zahrnuta do Cistych Grokovych vynos(. Opravné polozky k témto cennym pa-
pirdm jsou tvoreny v ¢astce, o kterou cena pofizeni prevySuje cenu trzni, a to podle jednotlivych cennych papir(.

Dluhopisy a cenné papiry s pevnym vynosem, které nejsou uréeny k obchodovani, ani drzeny do splatnosti, jsou klasifikovany ja-
ko cenné papiry uréené k prodeji. Opravné poloZzky k témto papirm jsou tvoreny v ¢astce, o kterou cena pofizeni prevySuje cenu
trzni, a to podle jednotlivych cennych papird.

Akcie a jiné cenné papiry s proménlivym vynosem
V pribéhu let 2000 a 2001 banka neevidovala Zadné akcie, ani jiné cenné papiry s proménlivym vynosem.

Majetkové iicasti s rozhodujicim a podstatnym vlivem
Banka neméla k 31. 12. 2001, resp. 31. 12. 2000, zadné majetkové Gcasti v jinych spoleénostech.

Ménové a irokové derivaty
V prubéhu let 2000 a 2001 banka neevidovala Zadné derivaty.

Uvéry a pujcky

Stavebni spofitelna Ceské spofitelna, a.s., jako specializovana banka, jejiz aktivity vymezuje zakon &. 96/1993 Sb., o stavebnim
sporeni a statni podpore stavebniho sporeni, poskytuje klientim jednak preklenovaci Gvéry na dobu do vzniku naroku na Gvér ze
stavebniho spofeni, jednak Gvéry a pUjcky vyplyvajici ze zakona o stavebnim sporeni.

Pohledavky z Gvér( klientl se GCtuji v zGstatkové hodnoté snizené o opravné polozky.

Prepocet cizi mény
Banka nema zadny majetek ani zavazky v cizich ménach.
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Stavebni spofitelna Ceské spofitelny, a.s., élen Finanéni skupiny Ceské spofitelny

Ocenovani a postupy odepisovani hmotného a nehmotného majetku
Hmotny a nehmotny majetek je Gétovan v pofizovacich cenach snizenych o opravky. Odpisovani je provadéno podle stanoveného
odpisového planu po odhadovanou dobu zivotnosti linearni metodou.

Software 4 roky
Dopravni prostfedky 4 roky
Inventar 4 -6 let
Pristroje a zafizeni 4 -12 let
Budovy a stavby 20 - 30 let

Hmotny majetek s pofizovaci cenou vy$Si nez 1 000 K¢ a niZzsi nez 40 000 KE a nehmotny majetek s pofizovaci cenou vySSi nez
1 000 K¢ a niz8i neZ 60 000 KE je Gctovan nepiimo pres opravkové Gty do nakladl za obdobi, ve kterém byl uveden do pouZivani.
0 trvalém sniZeni hodnoty hmotného a nehmotného majetku se Gctuje formou odpis(i, o prechodném sniZzeni hodnoty se Gctuje

formou opravnych poloZek.

Polozky z jiného Gcetniho obdobi
Polozky z jiného Gcetniho obdobi, nez kam danové a Gcetné patfi, jsou Gctovany jako mimoradné vynosy ¢i naklady ve vykazu zis-
kU a ztrat v béZném Gcetnim obdobi.

Postupy pro tvorbu rezerv

Banka vytvari rezervu ke kryti vSeobecnych rizik spojenych s portfoliem pohledavek banky v souladu se zakonem ¢. 593/1992
Sb., o rezervéach pro zjisténi zakladu dané z pfijmd v platném znéni a vnitfnimi predpisy banky.

Postupy pro tvorbu opravnych polozek ke klasifikovanym pohledavkam za klienty

Pohledavky za klienty jsou posuzovany z hlediska jejich névratnosti. Na zakladé toho jsou k jednotlivym pohledavkéam vytvareny
opravné polozky. VySe opravnych poloZek se tvofi v souladu s opatfenim Ceské narodni banky ¢. 194/1998 Sb., kterym se sta-
novi zasady klasifikace pohledavek z Gvérl a tvorby opravnych poloZek k pohledavkam. Opravné polozky vytvarené na vrub nakla-
dd jsou UGctovany na GcCtech Tvorba rezerv a opravnych poloZek k Gvérdm v analytickém clenéni pro potfebu vypoctu danové
povinnosti. Rozpusténi opravnych polozek z diivodu pominuti pfechodného snizeni hodnoty Gvér( a pouziti opravnych poloZek pfi
odpisu pohledavky z Gvéru je GStovano na Gctech PoufZiti rezerv a opravnych poloZek v analytickém ¢lenéni pro potiebu vypoctu da-
nové povinnosti.

Dan z pfijmii z béZné ¢innosti, odloZzena dan

Danovy zaklad pro dan z pfijm0 se propocte z hospodarského vysledku bézného obdobi pfipoctenim danové neuznatelnych nakladi
a odectenim vynosU, které nepodléhaji dani z piijm0. Vypocet splatné danové povinnosti se provede na konci zdanovacino obdobi
podle zakona ¢. 586,/1992 Sb., o danich z pfijmu, ve znéni pozdéjSich predpisl. Sazba dané pro rok 2001 je 31 % (2000: 31 %).
Odlozena dan z piijmU se zjiStuje jako rozdil mezi danovym zakladem a ziskem pred zdanénim zjiSténym v Gcéetnictvi z titulu rozdi-
lu mezi odpisy hmotného a nehmotného majetku podle zakona o danich z pfijm{ a odpisy uvedeného majetku podle odpisového
planu banky, jakoZ i véech ostatnich docasnych rozdil( (napf. z tvorby rezerv a opravnych poloZek vytvarenych nad ramec zakona
o rezervach). VysSe odloZené dané se zjisti jako soucin rozdilu mezi danovym a Gcetnim zakladem, a sazbou dané z pfijmd, ktera
je stanovena zakonem o dani z piijmU pro nasledujici Gcetni a zdanovaci obdobi (2002: 31 %). Pfi stanoveni do¢asnych rozdild se
vychazi z rozdild rozvahovych stav(, nikoliv jen z pfislusnych nakladd a vynosu.

0 odloZzené danové pohledavce je G¢tovano pouze do vySe pravdépodobnych budoucich zdanitelnych prijmu.
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2. DAN Z PRIJMU Z BEZNE CINNOSTI, ODLOZENY DANOVY ZAVAZEK
A POHLEDAVKA

Zdanéni za rok 2001.:

v tis. Ké 2001

I
Dan z pfijmG splatna 38 900
Vynos z titulu odloZzené dané -21 569
Mezisoucet 17 331
Uprava dafové povinnosti 3 860
Celkem 21191

OdloZené danové pohledavky a zavazky se skladaji z nasledujicich polozek:

v tis. Ké 2001

I
Stav na pocatku roku 7 703
Zména stavu (vykaz ziskl a ztrat) -21 569
Celkem -13 866

OdloZené danové pohledavky a zavazky se vztahuji k témto polozkam:

v tis. K¢ 2001
I

Odlozené danové pohledavky

Nehmotny a hmotny majetek 42 513
Ostatni danové pohledavky 3020
Rezervy a opravné polozky 12 028
Odlozené darnové zavazky

Ostatni odloZené danové zavazky 12 831
Saldo docasnych rozdilii celkem 44 730
Sazby dané 31%
OdloZena danova pohledavka / (zavazek) 13 866

OdloZena danova pohledavka je k 31. 12. 2001 vykazana v poloZce Ostatni aktiva (viz také bod 17 této pfilohy).

3. STRUKTURA ZAKLADNIiHO KAPITALU A ZMENY ZAKLADNIiHO KAPITALU
V PRUBEHU ROKU 2001

Struktura zakladniho kapitalu k 31. 12. 2001

Celkova
v tis. Ké Nominalni nominalni
Druh akcii Pocet akcii (ks) hodnota hodnota emise

Na jméno 5000 150 750 000
Celkem 5000 150 750 000
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Podily pravnickych nebo fyzickych osob na zakladnim kapitalu Stavebni spofitelny Ceské spofitelny, a. s.

Nazev spolecnosti Sidlo Podil na zakladnim kapitalu v %
CS, a.s. Ceska republika 60,5
Bayerische Landesbank Girozentrale SRN 39,5
Celkem 100,00

Akcie nejsou volné obchodovatelné, k prevodu na treti osobu je tfeba souhlasu valné hromady. V pribéhu roku 2001 nedoslo ke

zméné zakladniho kapitalu.

4. ZAVAZKY Z PRIJATYCH UVERU ZVLASTNIiHO CHARAKTERU

Banka nepfijala Zadné Gvéry zvlastniho charakteru.

5. ANALYZA POSKYTNUTYCH UVERU

a) Uvéry poskytnuté bankam

V souladu se zakonem o stavebnim sporeni banka neposkytla Zadné Gvéry jingm bankam.

b) Uvéry poskytnuté klientim - celkem
Stav k Stav k
v tis. Ké 31. 12, 2001 31. 12. 2000
]
Uvéry pravnickym osobam 11 970 18 848
Uvéry fyzickym osobam véetné podnikateld 5072 163 3 735 954
Uvéry vliadnimu sektoru 404 446 3384
Opravné polozky ke klasifikovanym Gvérdm 19 772 -7 918
Cisté aveéry klientam 5 468 807 3 750 268
Uvéry ze stavebniho sporeni
Stav k Stav k
v tis. Ké 31. 12. 2001 31. 12. 2000
—
Uvéry ze stavebniho spofeni 2 741 028 1 800 007
Opravné polozky k Gvérim ze stavebniho sporeni -3 622 -523
Cisté tivéry ze stavebniho sporeni 2 737 406 1799 484
Preklenovaci dvery
Stav k Stav k
v tis. Ké 31. 12. 2001 31. 12. 2000
]
Preklenovaci Gvéry 2 335 581 1 935 947
Opravné polozky k preklenovacim Gvérim -15 855 -7 395
Cisté preklenovaci tivéry 2319 726 1 928 552
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Komeréni pujcky

Stav k Stav k

v tis. K¢ 31.12. 2001 31. 12. 2000
I

Komeréni pujcky 411 970 22 232
Opravné polozky ke komerénim pljckam (295)

Cisté komeréni pujéky 411 675 22 232

Struktura dvérového portfolia

Stav k 31. 12. 2001

Stav k 31. 12. 2000

v tis. K¢ Poskytnuté avéry Opravné polozky  Poskytnuté dvéry Opravné polozky
I
Standardni A 5 436 587 3 737 927 -
Sledované B 24 280 957 8 887 282
Nestandardni C 3244 484 420 58
Pochybné D 362 98 1453 502
Ztratové E 24 106 18 233 9 499 7076
Uvérové portfolio celkem 5488 579 19 772 3 758 186 7 918
c) Analyza poskytnutych Gvéru podle sektori a podle zbytkové doby
splatnosti
Analyza poskytnutych Gvérd podle sektord a podle zbytkové doby splatnosti k 31. prosinci 2001.:
v tis. Ké Do 3 més. Dolroku Odldo2let Od2do4let 0d 4 do5 let Nad 5 let Celkem
IS S I . . S EEE——
Nefinanc¢.organ. 3144 2 892 1 456 2 158 1963 63 11 676
Vladni sektor 200 016 200 039 4 050 122 66 162 404 455
Obyvatelstvo 695 129 988 063 1 057 195 1286 475 407 961 617 853 5 052 676
Celkem 898 289 1 190 994 1 062 701 1 288 755 409 990 618 078 5 468 807

Podil poskytnutych Gvérd se zUstatkovou dobou splatnosti do 1 roku na celkové vySi poskytnutych Gvérd k 31.12.2001 ¢inil 38,2 %.

Analyza poskytnutych Gvérl podle sektorl a podle zbytkové doby splatnosti k 31. prosinci 2000:

v tis. K¢ Na pozadani Do 3 més. Dol1roku Od1do2let Od2do4let Od4do5let Nad 5 let Celkem
Nefinanc¢.organ. 1121 2711 8 629 4 950 - 477 960 18 848
Viadni sektor 685 1652 1047 - - - 3384
Obyvatelstvo 269 829 396 375 918 670 808 018 94 182 801 343 439 619 3728 036
Celkem 271 635 400 738 928 346 812 968 94 182 801 820 440 579 3 750 268

Podil poskytnutych Gvérd se zUstatkovou dobou splatnosti do 1 roku na celkové vysi poskytnutych Gvérd k 31. 12. 2000 cinil 42,7 %.
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d) Analyza poskytnutych Gvéri podle sektorii a podle druhu zajisténi

Analyza poskytnutych Gvért podle sektord a podle druhu zajisténi k 31. prosinci 2001.:

Zastav. Zastav. Ruceni Penize
Bank. Sménec. pravo pravo treti do Dluhop. Neza-
v tis. Ké zaruky ruceni nemovit. movitosti osobou zastavy a akcie Ostatni jisténo Celkem

Nefinanc. organ. - - - - - 702 - - 10 974 11 676
Viadni sektor - - - - - 2 002 - - 402453 404 455
Obyvatelstvo 370 - - - - 862425 - - 4189881 5052676
Celkem 370 - - - - 865129 - - 4603 308 5468807

Tabulka poskytuje analyzu podle typu zajisténi, které banka zohlednuje pfi vypoctu opravnych poloZek.

Analyza poskytnutych Gvérd podle sektord a podle druhu zajisténi k 31. prosinci 2000:

Zastav. Zastav. Ruéeni Penize
Bank. Sménec. pravo pravo treti do Dluhop. Neza-
v tis. Ké zaruky ruceni nemovit. movitosti osobou zastavy a akcie Ostatni jisténo Celkem
Nefinanc. organ. - - - - - 727 - - 18 121 18 848
Vladni sektor - - - - - - - 3384 - 3384
Obyvatelstvo 461 - - - - 789501 - - 2938074 3728036
Celkem 461 - - - - 790 228 - 3384 2956 195 3 750 268

Polozka Ostatni zahrnuje zajisténi budoucimi rozpoctovymi pfijmy u subjektld komunalini sféry.
e) Sménky akceptované, pfip. indosované bankou

Banka neevidovala k 31. 12. 2001, resp. k 31. 12. 2000, zadné akceptované sménky.

6. PRIJATE UVERY OD BANK A KLIENTU

Banka neevidovala k 31. 12. 2001, resp. k 31. 12. 2000, zadné prijaté aveéry.

7. KONSORCIALNi UVERY

Banka neni gestorem zadného konsorcialniho Gvéru. Vzhledem k omezeni aktivnich obchod( stanoveném zakonem ¢. 96/1993
Sb., o stavebnim spofeni a statni podpore stavebniho sporeni banka neni ani participantem zZadného takového Gveéru.
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8. ANALYZA OSTATNICH POHLEDAVEK A ZAVAZKU

a) Pohledavky za bankami podle zbytkové doby splatnosti

Stav k Stav k

v tis. K¢ 31. 12. 2001 31. 12. 2000
|

Splatné na pozadani 14 216 7 897

Do 3 mésicl 5 210 000 5100 000

Do 1 roku 8 500 000 11 500 0000

d 1 roku do 2 let 200 000 400 000

0d 2 let do 4 let - 200 000
0d 4 do 5 let 500 000
Nad 5 let -

Celkem 14 424 216 17 207 897

Pohledavky za bankami predstavuji zejména terminova deposita umisténa u jinych penéznich Gstav(.

b) Vklady u centralni banky

Penézni rezervy u CNB &ini 45 257 tis. K& k 31. prosinci 2001 (rok 2000: 475 726 tis. K3).

c) Zavazky ke klientim
Stav k Stav k
v tis. K¢ 31. 12, 2001 31. 12. 2000
]
Usporné vklady Kklienti (mimo orgént republiky a mist. organ() 29 312 586 25 550 106
splatné na pozadani 3098 20 738
splatné na vypovéd 29 309 488 25 529 368
Vklady mimorozpoétovych prostredkd 4 736 2 344
splatné na vypovéd 4 736 2 344
Zavazky ke klientim celkem 29 317 322 25 552 450
d) Analyza zavazku ke klientim podle sektori a podle zbytkové doby
splatnosti k 31. 12. 2001
v tis. Ké Na pozadani Do 3 més. Do 1 roku Od1do2let Od2do4let Od4 do5let Nad 5 let Celkem
s N
Nefinanc¢.organ. - 272 442 42 976 587 219 2 538
VIadni sektor - 1127 723 2 040 423 423 4 736
Obyvatelstvo 3098 7 992 698 6 772 127 7 245 081 6 036 036 1 049 429 211 579 29 310 048
Celkem 3 098 7 994 097 6 773 292 7 247 163 6 037 435 1 050 439 211 798 29 317 322
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9. ODPIS NEPROMLCENYCH POHLEDAVEK

Banka v roce 2001, resp. 2000, neodepsala zadné nepromic¢ené pohledavky za klienty.

10. CENNE PAPIiRY URCENE K OBCHODOVANi, K PRODEJI A DRZENE DO
SPLATNOSTI

v tis. Ké Kotované / Nominalni Vykazovana

Nazev CP Nekotované hodnota Ks hodnota Objem trzni Opr. pol.

[ N B N N B

Portfolio k obchodovani celkem

Pokladniéni poukazky MF CR K 816 748 816 748

Portfolio k prodeji celkem 816 748 816 748

statni dluhopisy K 8 900 000 980 000 9 308 101 9 456 640

hypoteéni zastavni listy K 790 000 67 300 825 037 863 615

Portfolio drzené do splatnosti celkem 9 690 000 1 047 300 10 133 138 10 320 255

Celkem 9 690 000 1 047 300 10 949 886 11 137 003

11.

PODIiL DLUHOPISU A CENNYCH PAPIRU S PEVNYM VYNOSEM A PODIL

EMITOVANYCH DLUHOPISU SE SPLATNOSTIi DO JEDNOHO ROKU NA
CELKOVE HODNOTE TECHTO AKTIV A PASIV

Banka k 31. 12. 2001 vykazuje ve svém portfoliu cenné papiry s pevnym vynosem ve vysi 1 709 974 tis. K¢ se zbytkovou splat-

nosti do 1 roku (rok 2000: O tis. K¢).

12.
PRO VLASTNI

CELKOVA CASTKA AKTIV, KTERE BANKA DALA DO ZASTAVY
ZARUKY NEBO TRETi STRANY

Banka nedala Zadna aktiva do zastavy pro vlastni zavazky a nema z tohoto titulu Zadné pohledavky.

13. REZERVY A OPRAVNE POLOZKY
a) Analyza rezerv od 31. 12. 2000 do 31. 12. 2001

Stav k Pouziti / Stav k
v tis. K¢ 31. 12. 2000 Tvorba Rozpusténi 31. 12. 2001

s N ]

Rezervy k Gvérim 67 163 25 000 92 163
Rezervy k zarukam
Rezerva na bankovni rizika 120 000 120 000
Ostatni rezervy 33 000 33 000
Celkem 220 163 25 000 153 000 92 163

Banka v souladu s G¢etnimi postupy rozpustila pro nadbytec¢nost Gcelové rezervy.
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b) Srovnani struktury rezerv k Gvérim

Stav k Stav k Stav k

v tis. Ké 31.12. 2001 31.12. 2000 31.12. 1999
I

Rezervy na standardni Gvéry 92 163 67 163 33436

Ostatni rezervy na Gvéry - - -

Celkem rezervy k Gvérim 92 163 67 163 33 436

c) Analyza opravnych polozek od 31. 12. 2000 do 31.12. 2001

Stav k Pouziti / Stav k

v tis. Ké 31. 12. 2000 Tvorba Rozpusténi 31. 12. 2001
]

Sledované pohledavky 282 3657 2982 957
Nestandardni pohledavky 58 1 393 967 484
Pochybné pohledavky 502 897 1 301 98
Ztratové pohledavky 7076 16 467 5 310 18 233
Celkem 7 918 22 414 10 560 19 772
Cenné papiry a m. Gcasti - - - -
Ostatni - 4 - -
Celkem 7918 22 418 10 560 19 776

14. ROZPIS ZRIZOVACICH VYDAJU

Banka neUctuje ani nevykazuje zfizovaci vydaje.
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15. HMOTNY A NEHMOTNY DLOUHODOBY MAJETEK

a) Analyza hmotného majetku
Pozemky
a budovy Pristroje,
pro bankovni zarizeni Nedokoncené investice

v tis. Ké cinnost a ostatni Pozemky a budovy Ostatni Celkem

IEEEEES———" e S S
Pofizovaci cena
Stav k 1. lednu 2001 186 040 160 066 137 950 1191 485 247
PrirQistky 363 42 856 88 157 48 190 179 566
Ubytky - 27 157 362 42 855 70 374
Stav k 31. prosinci 2001 186 403 175 765 225 745 6 526 594 439
Opravky a opravné polozky
Stav k 1. lednu 2001 17 051 116 144 - 133 195
Odpisy 43 940 36 165 - 80 105
Ubytky - 27 157 - 27 157
Opravné polozky - - - -
Stav k 31. prosinci 2001 60 991 125 152 - - 186 143
Zistatkova cena
Stav k 1. lednu 2001 168 989 43 922 137 950 1191 352 052
Stav k 31. prosinci 2001 125 412 50 613 225 745 6 526 408 296

Banka provedla precenéni majetku (budovy) na trzni hodnotu stanovenou na zakladé odborného znaleckého posudku zal¢ctovanim

mimoradného odpisu ve vysi 38 785 tis. KE. U tohoto majetku banka predpoklada v nejblizSich naslednych letech prodej.

b) Analyza nehmotného majetku
Software a jiny
nehmotny Nedokoncené

v tis. Ké Goodwill majetek investice Celkem

W N ]
Pofrizovaci cena
Stav k 1. lednu 2001 - 87 875 100 87 975
Prirlistky - 36 430 55 697 92 127
Ubytky - 1370 38 592 39 962
Stav k 31. prosinci 2001 - 122 935 17 205 140 140
Opravky
Stav k 1. lednu 2001 - 67 746 - 67 746
Odpisy - 22 964 - 22 964
Ubytky - 1370 - 1370
Stav k 31. prosinci 2001 - 89 340 - 89 340
Zistatkova cena
Stav k 1. lednu 2001 - 20 129 100 20 229
Stav k 31. prosinci 2001 - 33 595 17 205 50 800
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16. HMOTNY MAJETEK KUPOVANY NEBO PRODAVANY NA ZAKLADE SMLOUVY
O PRONAJMU S NASLEDNOU KOUPI

Banka nekoupila ani neprodala hmotny majetek s naslednou koupi.

17. ANALYZA OSTATNICH AKTIV A PASIV, PROVOZNICH

A MIMORADNYCH NAKLADU A VYNOSU

Ostatni aktiva

v tis. Ké

Ostatni aktiva celkem

RUzni dluznici v¢. zaloh
Odlozena danova pohledavka
ZGctovani se statnim rozpoctem

Pohledavky vuci statu

Ostatni

Opravné poloZzky

Ostatni pasiva

v tis. K¢

Ostatni pasiva celkem
Ostatni zavazky ke klientim
Zavazky ke klientim — statni podpora

Dohadné polozky pasivni

RUzni véritelé
Zavazky za statem
Ostatni

Statni podpora

Stav k

31. 12. 2001
I
2 570 890

4 522

13 866

2 500 000

52 506

(4)

Stav k

31.12. 2001
|
3189 088

592 070

2 500 000

3678

67 295

6 379

19 666

Stav k
31. 12. 2000

2158 137
31 143

23 633
2 000 000
103 361

Stav k
31. 12. 2000

2134 516
22513

2 000 000
4 963

85 312

21728

Odhad vySe statni podpory stavebniho sporeni vychazi z koeficientu, ktery je stanoven na zakladé dlouhodobého vyvoje pfiznané

statni podpory stavebniho sporeni a vySe vlastnich vkladi klientll stavebniho spofeni za dané ro¢ni obdobi.

Cisty vynos z trok

Pokles Grokové marZe a tim i dosahovanych vysledk( hospodareni je vyvolan dlouhodobym poklesem Grokovych sazeb na finané-

nim a kapitalovém trhu proti fixnim Groklm z Gspornych vkladd klientl stavebniho sporeni.

Ostatni provozni vynosy

v tis. K¢

Ostatni provozni vynosy celkem

Vynosy z pfevodu ostatniho majetku

Ostatni

Stav k

31. 12. 2001
I
3 407

2 517

890

Stav k
31. 12. 2000

863
494
369
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Mimoradné vynosy

v tis. Ké

Mimorfadné vynosy celkem

Opravy vynosUt minulych let

Nahrady skod, pokut a penale

Ostatni — reklasifikace technického zhodnoceni majetku
Ostatni

Ostatni provozni naklady

v tis. Ké

Ostatni provozni naklady celkem
Prispévek do Fondu pojisténi vkladl
Naklady z pfevodu ostatniho majetku
Ostatni

Mimoradné naklady

v tis. Ké

Mimoradné naklady celkem

Opravy nakladd minulych let

Skody, pokuty a penale
Ostatni
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Stav k

31.12. 2001
N
8 666

423

1015

7 213

15

Stav k

31. 12. 2001
—
30 845

23 217

7 088

540

Stav k

31. 12. 2001
—
1477

1 095

167

215

18. POUZITI HOSPODARSKEHO VYSLEDKU

Banka uhradila svou ztratu / rozdélila svijj zisk za rok 2000 a nerozdéleny zisk minulych let nasledujicim zplsobem

Stav k

31.12. 2000

5916
280
161

5475

Stav k

31. 12. 2000

20 626
20 155

471

Stav k

31.12. 2000

12 673
1242
47

11 384

Zakonny Ostatni fondy
v tis. Ké Nerozdéleny zisk rezervni fond ze zisku
ZUstatek k 31. prosinci 2000 6 300 150 000 342 630
Zisk/ztrata roku 2000 173 274 -
Pridély fonddm ze zisku -3 400 3400
Ostatni uZiti fondd - 2024
Ostatni pouZiti zisku -1 070 -
Dividendy a tantiémy -175 000 -
Zustatek po rozdéleni 104 150 000 344 006
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Banka navrhuje rozdélit svij zisk /uhradit ztratu za rok 2001 a nerozdéleny zisk minulych let nasledujicim zplsobem

Zakonny Ostatni fondy
v tis. K¢ Nerozdéleny zisk rezervni fond ze zisku
]
Zustatek k 31. prosinci 2001 104 150 000 344 006
Zisk/ztrata roku 2001 358 749
Pridély fondlim ze zisku (2 500) 2 500
Ostatni uZiti fondd
Dividendy a tantiémy (356 175)
Zustatek po rozdéleni 178 150 000 346 506
19. VLASTNi KAPITAL
Stav k Stav k
v tis. Ké 31. 12. 2001 31. 12. 2000
—
Zakladni kapital 750 000 750 000
Povinné rezervni fondy 150 000 150 000
Zisk z minulych let 104 6 300
Zisk bézného roku 358 749 173 274
Ostatni fondy tvorené ze zisku 344 006 342 630
Vlastni kapital 1 602 859 1422 204

20. CELKOVE GASTKY MAJETKU A ZAVAZKU V CIZiCH MENACH

PREPOCTENE NA KC

Banka nema majetek ani zavazky v cizich ménach.

21. NEDOKONCGENE TERMINOVE OBCHODY

Banka neprovedla v roce 2001, resp. v roce 2000, Zadné terminované obchody.

22. HODNOTY PREVZATE BANKOU OD TRETICH 0OSOB A SPRAVOVANE

JMENEM BANKY NA ClZi UCGET

Banka k 31. 12. 2001, resp. k 31. 12. 2000, neevidovala zadné hodnoty prevzaté bankou od tfetich osob a spravované jménem

banky na cizi Gcet.
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23.

Vseobecné provozni naklady

v tis. Ké

Osobni naklady
z toho: mzdy a odmény
socialni naklady a zdravotni pojisténi
Odmény ¢lenl predstavenstva
Odmény ¢lend dozorgi rady

Ostatni vS§eobecné provozni naklady

Stavebni spofitelna Ceské spofitelny, a.s., élen Finanéni skupiny Ceské spofitelny

VSEOBECNE PROVOZNi NAKLADY

Celkem

Pocet zaméstnancii v roce 2001

Prdmérny pocet zaméstnancu
Pocet ¢lenu dozoréi rady
Pocet Clenu predstavenstva

24.
A DOZORCICH ORGANU

Stav k Stav k

31. 12. 2001 31. 12. 2000
|

150 088 131 400

111 584 95 538

38 504 35 862

1320

1 560 1 800

363 723 331 203

515 371 465 723

Stav k Stav k

31.12. 2001 31.12. 2000
|

298 290

9 6

4 4

VYSE UVERU A ZARUK POSKYTNUTYCH CLENUM SPRAVNICH, RIiDiCiCH

Banka neposkytla v roce 2001, resp. 2000, Zadné Gvéry ¢lenlm spravnich, fidicich a dozorcich organ(.

25, PODROZVAHOVE POLOZKY

K 31. prosinci 2001 predstavovaly potenciaini zavazky z Gvérd z titulu necerpanych Gvérovych linek 853 625 tis. K¢ (v roce 2000:

213 357 tis. KS).

26.

VYZNAMNE UDALOSTI V ROCE 2001

Stavebni spofitelna Ceské spofitelny, a.s., aplikovala do G&etniho automatizovaného systému vdechny zmény vyplyvajici z novely

zakona o Ucetnictvi a G¢tové osnovy a postupl Gctovani pro banky, platné od roku 2001, které se pfimo dotykaly ¢innosti banky,

a to zejména:
. novy postup pro Gctovani Grokl z prodlent,
. portfolia cennych papird,

. Gctovani Grokovych vynosl a nakladl z cennych papird metodou efektivni Grokové miry.
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27. VYZNAMNE UDALOSTI PO UCETNi ZAVERCE
Po datu Gcetni zavérky k 31. prosince 2001 nenastaly Zadné nasledné udalosti, které by mély vyznamny dopad do Géetni zavérky.
0d 1. ledna 2002 je v platnosti novy zakon o Géetnictvi a G¢tova osnova a postupy G¢tovani pro banky a nékteré finanéni institu-

ce. Banka v soucasné dobé analyzuje dopady téchto zmén.

V Praze dne 2. 4. 2002

JUDr. Jifi KLAN Ing. Vojtéch LUKAS
predseda predstavenstva mistopredseda predstavenstva
a generalni feditel a 1. naméstek generalniho feditele
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Deloitte & Touche spol. s r. o.
Tyn 641/4

110 00 Praha 1

Ceska republika

Tel. +420 (2) 248 95 500
Fax: +420 (2) 248 95 555
www.deloitteCE.com

zapsand Méstskym soudem

v Praze, oddil C, vlozka 24349
IC: 49620592

DIC: 001-49620592

Deloitte
& Touche

Auditor's Report to the Shareholders of
Stavebni sporitelna Ceské sporitelny a.s.

Based upon our audit, we issued the following audit report dated 2 April 2002 original report
on the financial statements which are included in this annual report:

“We have audited the accompanying financial statements of Stavebni spofitelna Ceské
spofitelny a.s. for the year ended 31 December 2001. These financial statements are the
responsibility of the Bank’s Board of Directors. Our responsibility is to express an opinion on
the financial statements, taken as a whole, based on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards
issued by the Chamber of Auditors of the Czech Republic. Those standards require that we
plan and conduct the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatements. An audit includes examining, on a test basis,
the accounting records and other evidence supporting the amounts and disclosures in the
financial statements. An audit also includes an assessment of the accounting principles used
and significant estimates made by the Company in the preparation of the financial statements,
as well as evaluation of the overall financial statements presentation. We believe that our
audit provides a reasonable basis for our opinion on the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the assets,
liabilities and equity of Stavebni spotitelna Ceské spofitelny a.s. as of 31 December 2001, the
results of its operations and its financial position for the year then ended in accordance with
the Accounting Act and applicable Czech regulations.”

We have reviewed the factual accuracy of information included in the report on transactions
with related parties included in this annual report on pages 67 to 70. This report is the
responsibility of the Bank’s Board of Directors. Nothing has come to our attention based on
our review that indicates that there are material factual inaccuracies in the information
contained in the report.

We have read other financial information included in this annual report for consistency with
the audited financial statements. The responsibility for the completness and correctnes of the
annual report rests with the Bank’s Board of Directors. In our opinion, other financial
information included in this annual report is consistent, in all material respects, with the
audited financial statements.

Prague, 29 May 2002
A4t Gid], 2
Audit firm: Statutory auditor: .
Deloitte & Touche spol. s r.o. Michal Petrman
Certificate no. 79 Certificate no. 1105
Touche

Tohmatsu



BALANCE SHEET

Stavebni spofitelna Ceské spofitelny, a.s., ¢len Finanéni skupiny Ceské spofitelny

as of 31. 12. 2001
ASSETS
2001 2001 2001 2000
Gross Net Net
CZK '000 Note amount Provision amount amount
& B |
1. Cash in hand, deposits with central banks
and post checking accounts 45,870 45,870 477,208
2. Amounts receivable from banks 8 14,424,216 14,424,216 17,207,897
a) Payable on demand 14,216 14,216 7,897
b) Other receivables 14,410,000 14,410,000 17,200,000
of which: subordinated assets
3. Amounts receivable from clients 5 5,488,579 19,772 5,468,807 3,750,268
a) Payable on demand
b) Other receivables 5,488,579 19,772 5,468,807 3,750,268
of which: subordinated assets
4. Bonds and other fixed income securities held for trading
a) Issued by banks
of which: own bonds
b) Issued by other entities
5. Shares and other variable yield securities held for trading
Fixed asset investments in associated undertakings
a) In banks
b) In other entities
7. Fixed asset investments in subsidiary undertakings
a) In banks
b) In other entities
8. Other financial investments 10 10,949,886 10,949,886 4,948,479
9. Intangible fixed assets 15 140,140 89,340 50,800 20,229
a) Establishment costs
b) Software and other intangible fixed assets 140,140 89,340 50,800 20,229
10. Tangible fixed assets 15 594,439 186,143 408,296 352,052
a) Land and buildings for banking activities 412,148 60,991 351,157 306,939
b) Other 182,291 125,152 57,139 45,113
11. Treasury shares
12. Other assets 17 2,570,894 4 2,570,890 2,158,137
13. Subscribed share capital called-up and not paid
14. Prepayments and accrued income 351,783 351,783 466,350
Total assets 34,565,807 295,259 34,270,548 29,380,620
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LIABILITIES

CZK '000 2001 2000
]
1. Amounts payable to banks
a) Payable on demand
b) Other payables
2. Amounts payable to clients 8 29,317,322 25,552,450
a) Savings deposits 29,317,322 25,552,450
of which: payable on demand 3,098 20,738
b) Other payables
of which: payable on demand
3. Certificates of deposit and similar debt securities
a) Certificates of deposit
b) Other
Accruals and deferred income 69,116 51,287
Reserves 13 92,163 220,163
a) Reserves for standard loans and guarantees 92,163 67,163
b) Reserves for foreign exchange rate losses
c) Reserves for other banking risks 0 120,000
d) Other reserves 0 33000
Subordinated liabilities
Other liabilities 17 3,189,088 2,134,516
Share capital 750,000 750,000
of which: share capital paid up 3 750,000 750,000
9. Share premium fund
10. Reserve funds 19 150,000 150,000
a) Statutory reserve funds 150,000 150,000
b) Reserve funds for treasury shares
c) Other reserve funds
11. Capital funds and other funds created from profit 19 344,006 342,630
a) Capital funds 35 35
b) Other funds created from profit 343,971 342,595
12. Retained earnings and accumulated losses of prior years 19 104 6,300
13. Profit for the year 19 358,749 173,274
Total liabilities 34,270,548 29,380,620
OFF-BALANCE SHEET
CZK '000 2001 2000
]
1. Total contingent liabilities
of which:
a) Received bills of exchange/acceptances and endorsements of bills of exchange
b) Commitments from guarantees
¢) Commitments from collateral
Other irrevocable commitments 25 853,625 718,558

Receivables from spot, forward and option transactions

4. Commitments under spot, forward and option transactions
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Stavebni spofitelna Ceské spofitelny, a.s., ¢len Finanéni skupiny Ceské spofitelny

PROFIT AND LOSS ACCOUNT

for

2001

CZK '000

© N o o »

10.

11.

43

o T

o

Interest income and similar income

of which: interest income from fixed income securities
Interest expense and similar expenses

of which: interest expense on fixed income securities
Net interest income

Income from variable yield securities

of which:

Income from shares and other variable yield securities
Income from investments in associated undertakings
Income from investments in subsidiary undertakings
Income from other investments

Fees and commissions income

Fees and commissions expense

Profit/(loss) from financial operations

Other income

General operating costs

of which:

Staff costs

aa) Wages and salaries

ab) Social insurance

ac) Health insurance

Other operating costs

Note

17
23

Creation of reserves and provisions for tangible and intangible fixed assets

Creation of reserves for tangible fixed assets
Creation of provisions for tangible fixed assets

Creation of provisions for intangible fixed assets

Use of reserves and provisions for tangible and intangible fixed assets

Use of reserves for tangible fixed assets
Use of provisions for tangible fixed assets
Use of provisions for intangible fixed assets
Other costs

17

Net profit/(loss) before provisioning against loans and fixed asset investments

2001
|
1,676,955
557,101
(1,000,721)

676,234

472,632
(349,448)

3,407
(515,371)

(150,088)
(111,584)
(28,660)

(9,844)
(365,283)

(30,845)
256,609

2000

1,604,181
421,486
(916,069)

688,112

339,924
(280,341)

863
(465,723)

(131,400)
(95,538)
(26,745)
(9,117)
(334,323)

(20,626)
262,209



CZK '000 Note 2001 2000
N
12. Creation of reserves and provisions for loans and guarantees 13 (47,414) (44,242)
13. Use of reserves and provisions for loans and guarantees 13 10,560 5,055
14. Creation of reserves and provisions for fixed asset investments
and other financial investments
15. Use of reserves and provisions for fixed asset investments
and other financial investments
16. Creation of other reserves and provisions 13 (4) (33,000)
17. Use of other reserves and provisions 13 153,000 82
Net profit/(loss) before income tax 372,751 190,104
18. Income tax (21,191) (10,073)
19. Profit/(loss) from ordinary activities after income tax 351,560 180,031
20. Extraordinary income 17 8,666 5,916
21. Extraordinary costs 17 (1,477) (12,673)
Profit/(loss) from extraordinary activities 7,189 (6,757)
22. Income tax from extraordinary activities
23. Profit/(loss) from extraordinary activities after tax 7,189 (6,757)
24. Profit for the year 19 358,749 173,274
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Stavebni spofitelna Ceské spofitelny, a.s., élen Finanéni skupiny Ceské spofitelny

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2001
Name of the Company: Stavebni spofitelna Ceské spofitelny, a.s.
Registered Office: Praha 7, pplk. Sochora 27

Corporate ID: 60 19 76 09
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1. BASIS OF PREPARATION

Stavebni spofitelna Ceské spofitelny, a.s. (the “Bank”) was incorporated on 22 June 1994 and registered in the Register of Com-
panies held at the Municipal Court in Prague as of the same date. As of 14 September 2001, the Bank’s corporate name was
changed to Stavebni spofitelna Ceské spofritelny, a.s. The principal operations of the Bank are set out in Construction Savings and
Construction Savings State Support Act No. 96/1993 Coll. The Bank operates a construction savings scheme involving the accep-
tance of deposits from, and the provision of loans and contributions to, its clients under the construction savings program.

The financial statements have been prepared on the basis of accounting records maintained in accordance with Accounting Act
No. 563/1991 Coll. and applicable Czech regulations and standards. The financial statements have been prepared on an accru-
als basis and under the historical cost convention.

These financial statements have been prepared on an unconsolidated basis.

All amounts in the notes to the financial statements are reported in thousands of Czech Crowns, unless otherwise stated.

Valuation of Assets and Liabilities

Treasury Bills and other Bills, Debt Securities and Other Fixed Income Securities

Treasury bills and other bills are stated at cost including the amortized discount arising on purchase.

Debt securities and other fixed income securities are classified as trading securities, securities available for sale or held to maturity.
Debt securities and fixed income securities are carried at amortized cost less a provision for temporary diminution in value or net
of amounts written down due to a permanent diminution in value.

Debt securities and fixed income securities acquired by the Bank for the purpose of generating a profit from fluctuations in prices
in the short term are classified as trading securities. Provisions against trading securities are established as equal to the excess
of cost over market value on a case-by-case basis.

Debt securities and other fixed income securities held to maturity are carried at cost. The premium or discount arising on the pur-
chase of fixed income securities is amortized over the term to maturity using the original effective interest rate. Amortization char-
ges are taken to net interest income. Provisions against these securities are established as equal to the excess of cost over
market value on a case-by-case basis.

Debt securities and other fixed income securities that are not classified as trading or held to maturity are treated as available for
sale. Provisions against these securities are established as equal to the excess of cost over market value on a case-by-case basis.

Shares and Other Variable Yield Securities
During 2000 and 2001, the Bank recorded no shares or other variable yield securities.

Investments in Subsidiaries and Associates
The Bank recorded no investments in subsidiary or associate undertakings as of 31 December 2001 and 31 December 2000.

Foreign Currency and Interest Rate Derivative Instruments
The Bank recorded no foreign currency or interest rate derivative instruments during 2000 and 2001.

Loans and Borrowings

The Bank, as a special-purpose financial institution, whose principal activities are set out in Construction Savings and Construc-
tion Savings State Support Act No. 96/1993 Coll., provides its clients with bridging loan facilities over the term of the construc-
tion savings loan entitlement, loans and borrowings as mandated by the Construction Savings Act.

Loans to customers are carried at net book value less provisions.

Foreign Currency Translation
The Bank has no assets or liabilities denominated in foreign currencies.
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Stavebni spofitelna Ceské spofitelny, a.s., élen Finanéni skupiny Ceské spofitelny

Valuation and Depreciation of Tangible and Intangible Fixed Assets
Tangible and intangible fixed assets are stated at historical cost less accumulated depreciation. Depreciation is provided on a
straight line basis over the estimated useful economic life of the asset as indicated below:

Software 4 years
Vehicles 4 years
Furniture and fixtures 4 - 6 years
Office equipment 4 - 12 years
Buildings and structures 20 - 30 year

Tangible fixed assets costing greater than CZK 1,000 but lower than CZK 40,000 and intangible fixed assets costing greater than
CZK 1,000 but lower than CZK 60,000 are expensed through accumulated depreciation accounts in the period in which they are
put into use.

Other-than-temporary declines in value of tangible and intangible fixed assets are recorded through depreciation charges, tempo-
rary declines in value are recorded through provisions.

Items from Other Accounting Periods
Iltems from other accounting periods than those to which they relate from an accounting and taxation viewpoint are recorded as
extraordinary income or expenses in the current year’s profit and loss account.

Policies for General Reserves
The Bank establishes general reserves to cover risks inherent in the loan portfolio in accordance with Reserves Act No. 593/1992
Coll., as amended and internal regulations.

Policies of Provisioning for Classified Loan Receivables

Loan receivables are assessed with reference to their recoverability rate. Based upon this assessment, the Bank records provi-
sions against individual debts. Provisions are created in accordance with Czech National Bank Regulation No. 194/1998 Coll.,
which defines principles for loan receivable classification and the creation of provisions for loan receivables. Provisions charged
to expenses are recorded in accounts "Creation of Reserves and Provisions" in analytical split for the tax liability calculation pur-
poses. The release of provision as a result of the reversal of the temporary decline in the value of loans and the use of provisi-
ons in writing off loan receivables is accounted for in the account "Use of Reserves and Provisions" in analytical split for the tax
liability calculation purposes.

Taxation

Taxation is calculated using the profit for the year adjusted by adding tax non-deductible expenses and deducting tax non-taxable
income. Taxation is calculated in accordance with Income Taxes Act No. 586,/1992 Coll., as amended. The currently enacted tax
rate is 31 percent for 2001 (2000: 31 percent).

Deferred income tax is provided for temporary differences between the tax basis and the accounting profit before tax arising from
depreciation of tangible and intangible fixed assets as per the Income Taxes Act and the depreciation as per the Bank’s depreci-
ation plan, as well as other temporary differences (such as creation of reserves and provisions for loan receivables in excess of
the statutory limit set out in the Reserves Act). The amount of deferred tax is calculated by multiplying the temporary difference
between the tax and accounting basis by the income tax rate applicable enacted by the Income Taxes Act for the following accoun-
ting and tax period (2002: 31%). In determining temporary differences, the Bank uses the balance sheet liability method, rather
than taking into account the changes between relevant income and expense accounts.

Deferred tax assets are recognized to the extent that it is probable that future taxable profits will be available against which the
tax assets can be utilized.
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2. TAXATION

Taxation for the year ended 31 December 2001.:

CZK ‘000 2001

I
Current year tax 38,900
Deferred tax movement (21,569)
Subtotal 17,331
Adjustment of tax liability 3,860
Total 21,191

Deferred tax assets and liabilities are composed of the following balances:

CZK ‘000 2001

—
Opening balance 7,703
Movement (profit & loss account credit/charge) (21,569)
Total (13,866)

Deferred tax assets and liabilities are attributable to the following items:

CZK ‘000 2001
I

Deferred tax assets

Tangible and intangible assets 42,513
Other receivables 3,020
Reserves and provisions 12,028

Deferred tax liabilities

Other deferred tax liabilities 12,831
Total temporary differences 44,730
Tax rates 31%
Deferred tax receivables/ (liabilities) 13,866

The deferred tax asset is reported within "Other Assets" as of 31 December 2001 (refer also to Note 17).

3. STRUCTURE OF SHARE CAPITAL AND CHANGES IN SHARE CAPITAL
DURING 2001

The structure of share capital as of 31 December 2001 is as follows:

CZK ‘000 Total par value
Type of shares Number of shares Par value of the issue

I N
Registered 5000 150 750,000
Total 5000 150 750,000




Stavebni spofitelna Ceské spofitelny, a.s., élen Finanéni skupiny Ceské spofitelny

Shareholdings of corporate entities or individuals in the Bank :

Name of the company Registered office Ownership percentage

CS, a.s. Czech Republic 60.5
Bayerische Landesbank Girozentrale Germany 39.5
Total 100.00

The shares are not readily marketable, transfers to third parties are subject to approval by the general meeting of shareholders.
There were no changes in the share capital balance during the year ended 31 December 2001.

4. COMMITMENTS FROM ACCEPTED LOANS OF A SPECIAL NATURE

The Bank accepted no loans of a special nature.

5. ANALYSIS OF PROVIDED LOANS

a) Loans to banks

In compliance with the Construction Savings Act, the Bank provided no loans to other banks.

b) Total loans to clients
Balance at Balance at
CZK ‘000 31 Dec 2001 31 Dec 2000
I
Corporate loans 11,970 18,848
Retail loans (including business retail loans) 5,072,163 3,735,954
Government sector loans 404,446 3,384
Provisions for classified loans (19,772) (7,918)
Loans to clients, net 5,468,807 3,750,268
Construction savings loans
Balance at Balance at
CZK ‘000 31 Dec 2001 31 Dec 2000
I
Construction savings loans 2,741,028 1,800,007
Provisions for construction savings loans (3,622) (523)
Construction savings loans, net 2,737,406 1,799,484
Bridging loans
Balance at Balance at
CZK ‘000 31 Dec 2001 31 Dec 2000
I
Bridging loans 2,335,581 1,935,947
Provisions for bridging loans (15,855) (7,395)
Bridging loans, net 2,319,726 1,928,552
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Commercial loans

Balance at Balance at

CZK ‘000 31 Dec 2001 31 Dec 2000
I

Commercial loans 411,970 22,232
Provisions for commercial loans (295)

Commercial loans, net 411,675 22,232

Structure of the loan portfolio

Balance at 31 Dec 2001

Balance at 31 Dec 2000

CZK ‘000 Provided loans Provisions Provided loans Provisions
.|
Standard A 5,436,587 3,737,927 -
Watch B 24,280 957 8,887 282
Sub-standard C 3,244 484 420 58
Doubtful D 362 98 1,453 502
Loss E 24,106 18,233 9,499 7,076
Total loan portfolio 5,488,579 19,772 3,758,186 7,918
c) Analysis of provided loans by sector and remaining maturity
Analysis of provided loans by sector and remaining maturity as of 31 December 2001
From 1 From 2 From 4

CZK ‘000 To 3 months Up to 1 year to 2 years to 4 years to 5 years Over 5 years Total

I IS S S S N
Non-financial organizations 3,144 2,892 1,456 2,158 1,963 63 11,676
Government sector 200,016 200,039 4,050 122 66 162 404,455
Citizens 695,129 988,063 1,057,195 1,286,475 407,961 617,853 5,052,676
Total 898,289 1,190,994 1,062,701 1,288,755 409,990 618,078 5,468,807

The proportion of provided loans with remaining maturity less than one year to the total provided loans was 38.2 percent as of 31

December 2001.

Analysis of provided loans by sector and remaining maturity as of 31 December 2000

From 1 From 2 From 4
CZK ‘000 On demand To 3 months Up to 1 year to 2 years to 4 years to 5 years Over 5 years Total
Non-financial organizations 1,121 2,711 8,629 4,950 - 477 960 18,848
Government sector 685 1,652 1,047 - - - - 3,384
Citizens 269,829 396,375 918,670 808,018 94,182 801,343 439,619 3,728,036
Total 271,635 400,738 928,346 812,968 94,182 801,820 440,579 3,750,268

The proportion of provided loans with remaining maturity less than one year to the total provided loans was 42.7 percent as of

31 December 2000.
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d) Analysis of provided

Stavebni spofitelna Ceské spofitelny, a.s., élen Finanéni skupiny Ceské spofitelny

Analysis of provided loans by sector and type of collateral taken as of 31 December 2001

loans by sector and type of collateral taken

Bank Real Lien on Third Cash Bonds
guaran- Surety- estate movable party taken into and Non-colla-
CZK ‘000 tees ship collateral assets guarantees custody shares Other teralized Total
@ N N 5 N N N N N ]
Non-financial organizations - - - - 702 - 10,974 11 676
Government sector - - - - 2,002 - 402,453 404 455
Citizens 370 - - - - 862,425 - 4,189,881 5 052 676
Total 370 - - - - 865,129 - - 4,603,308 5,468,807

The table above provides an analysis by type of collateral that the Bank takes into consideration in determining provisioning re-

quirements.

Analysis of provided loans by sector and type of collateral taken as of 31 December 2000

Bank Real Lien on Third Cash Bonds
guaran- Surety- estate movable party taken into and Non-colla-
CZK ‘000 tees ship  collateral assets guarantees custody shares Other teralized Total
Non-financial organizations - - - - 727 - 18,121 18,848
Government sector - - - - - 3,384 - 3,384
Citizens 461 - - - - 789,501 2,938,074 3,728,036
Total 461 - - - - 790,228 - 3,384 2,956,195 3,750,268

The category "Other" consists of collateral in the form of future budgetary income of the government sector entities.

e) Bills of Exchange Accepted or Endorsed by the Bank

The Bank neither accepted nor endorsed any bills of exchange as of 31 December 2001 and 31 December 2000.

6. LOANS ACCEPTED FROM BANKS AND CLIENTS

The Bank recorded no loans accepted from banks and clients as of 31 December 2001 and 31 December 2000.

7. SYNDICATED LOANS

The Bank does not act as the principal director and coordinator of any syndicated loan facility. Given the restrictions placed on ac-
tive transactions as set out in Construction Savings and Construction Savings State Support Act No. 96,/1993 Coll., the Bank par-
ticipates in no such loan facility.
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8. ANALYSIS OF OTHER RECEIVABLES AND PAYABLES

a) Receivables from banks by remaining maturity
Balance at Balance at
CZK ‘000 31 Dec 2001 31 Dec 2000
]
Payable on demand 14,216 7,897
To 3 months 5,210,000 5,100,000
Up to 1 year 8,500,000 11,500,000
From 1 year to 2 years 200,000 400,000
From 2 years to 4 years - 200,000
From 4 to 5 years 500,000
Over 5 years -
Total 14,424,216 17,207,897

Accounts receivable from banks consist principally of term deposits placed with other financial institutions.
b) Balances with the Central Bank

Balances with the Czech National Bank (cash reserves) amount to CZK 45,257 thousand as of 31 December 2001 (2000: CZK
475,726 thousand).

c) Payables to clients
Balance at Balance at
CZK ‘000 31 Dec 2001 31 Dec 2000
|
Savings deposits of clients
(except for state and municipality bodies) 29,312,586 25,550,106
Payable on demand 3,098 20,738
Payable on notice 29,309,488 25,529,368
Deposits of off-budgetary funding 4,736 2,344
Payable on notice 4,736 2,344
Total payables to clients 29,317,322 25,552,450
d) Analysis of payables to clients by sector and remaining maturity as
of 31 December 2001
From 1 From 2 From 4
CZK ‘000 On demand To 3 months Up to 1 year to 2 years to 4 years to 5 years Over 5 years Total
i @ B By B N ]
Non-financial organizations - 272 442 42 976 587 219 2,538
Government sector - 1,127 723 2,040 423 423 - 4,736
Citizens 3,098 7,992,698 6,772,127 7,245,081 6,036,036 1,049,429 211,579 29,310,048
Total 3,098 7,994,097 6,773,292 7,247,163 6,037,435 1,050,439 211,798 29,317,322
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Stavebni spofitelna Ceské spofitelny, a.s., élen Finanéni skupiny Ceské spofitelny

9. WRITE-OFF OF NON-STATUTE BARRED RECEIVABLES

The Bank wrote off no non-statute barred receivables from clients during the years ended 31 December 2001 and 2000.

10. TRADING SECURITIES, SECURITIES AVAILABLE FOR SALE AND HELD TO
MATURITY

CZK ‘000 Listed/ Carrying Market

Name of security unlisted Par value Pieces value volume Provisions
I I S SIS EEEEEEEEE  EEEEE

Total trading portfolio

Government treasury bills Listed - - 816,748 816,748
Total portfolio available for sale - - 816,748 816,748
Government bonds Listed 8,900,000 980,000 9,308,101 9,456,640
Mortgage certificates Listed 790,000 67,300 825,037 863,615
Total investments held to maturity investments 9,690,000 1,047,300 10,133,138 10,320,255
Total 9,690,000 1,047,300 10,949,886 11,137,003

11. PROPORTION OF DEBT SECURITIES AND FIXED INCOME SECURITIES
AND PROPORTION OF ISSUED BONDS WITH MATURITY LESS THAN
ONE YEAR TO TOTAL BALANCE OF THESE ASSETS AND LIABILITIES
As of 31 December 2001, the Bank’s portfolio included fixed income securities with maturity less than one year in the amount of
CZK 1,709,974 thousand (2000: nil).
12. TOTAL ASSETS PLEDGED AS COLLATERAL FOR OWN GUARANTEES
OR THIRD PARTIES

The Bank pledged no assets for its own liabilities and therefore records no commitments in this respect.

13. RESERVES AND PROVISIONS

a) Analysis of reserves from 31 December 2000 to 31 December 2001

Balance at 31 Use/ Balance at
CZK ‘000 Dec 2000 Creation Release 31 Dec 2001
I N ]
Reserves for loans 67,163 25,000 - 92,163
Reserves for guarantees
Reserve for banking risks 120,000 - 120,000
Other reserves 33,000 - 33,000
Total 220,163 25,000 153,000 92,163

The Bank released surplus reserves in compliance with accounting policies.
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b) Breakdown of the loan reserve structures

Balance at Balance at Balance at

CZK ‘000 31 Dec 2001 31 Dec 2000 31 Dec 1999
I

Reserves for standard loans 92,163 67,163 33,436

Other reserves for loans - - -

Total reserves for loans 92,163 67,163 33,436

c) Analysis of provisions from 31 December 2000 to 31 December 2001

Balance at 31 Use/ Balance at

CZK ‘000 Dec 2000 Creation Release 31 Dec 2001
| N ]

Watch loans 282 3,657 2,982 957
Substandard loans 58 1,393 967 484
Doubtful loans 502 897 1,301 98
Loss loans 7,076 16,467 5,310 18,233
Total 7,918 22,414 10,560 19,772
Securities and equity interests - - - -
Other - 4 - -
Total 7,918 22,418 10,560 19,776

14. BREAKDOWN OF ESTABLISHMENT COSTS

The Bank accounts for no establishment costs.
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15. TANGIBLE AND INTANGIBLE FIXED ASSETS
a) Analysis of tangible fixed assets
Land and
buildings for Office
banking equipment Assets under construction

CZK ‘000 activities and other Land and buildings Other Total

IS SN S S S
Cost of assets
Balance at 1 Jan 2001 186,040 160,066 137,950 1,191 485,247
Additions 363 42,856 88,157 48,190 179,566
Disposals - 27,157 362 42,855 70,374
Balance at 31 Dec 2001 186,403 175,765 225,745 6,526 594,439
Accumulated depreciation and provisions
Balance at 1 Jan 2001 17,051 116,144 - 133,195
Depreciation 43,940 36,165 - 80,105
Disposals - 27,157 - 27,157
Provisions - - - -
Balance at 31 Dec 2001 60,991 125,152 - - 186,143
Net book value
Balance at 1 Jan 2001 168,989 43,922 137,950 1,191 352,052
Balance at 31 Dec 2001 125,412 50,613 225,745 6,526 408,296

The Bank revalued its assets (building) to a market value established based on an expert valuation by recording an extraordinary
charge-off of CZK 38,785 thousand. The Bank expects to dispose of this building in the coming years.

b) Analysis of intangible fixed assets

Software

and other Assets under
CZK ‘000 Goodwill intangible FA construction Total

W N ]

Cost of assets
Balance at 1 Jan 2001 - 87,875 100 87,975
Additions - 36,430 55,697 92,127
Disposals - 1,370 38,592 39,962
Balance at 31 Dec 2001 - 122,935 17,205 140,140
Accumulated amortization
Balance at 1 Jan 2001 - 67,746 - 67,746
Depreciation - 22,964 - 22,964
Disposals - 1,370 - 1,370
Balance at 31 Dec 2001 - 89,340 - 89,340
Net book value
Balance at 1 Jan 2001 - 20,129 100 20,229
Balance at 31 Dec 2001 - 33,595 17,205 50,800
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16. TANGIBLE FIXED ASSETS ACQUIRED OR SOLD UNDER FINANCE LEASE

CONTRACTS

The Bank did not acquire or sell any tangible fixed assets under finance lease contracts.

17. ANALYSIS OF OTHER ASSETS AND LIABILITIES, OPERATING AND
EXTRAORDINARY EXPENSES AND

Other Assets

CZK ‘000

Total other assets

Various debtors incl. prepayments
Deferred tax asset

State budget settlement

Amounts due from the State
Other

Provisions

Other Liabilities

CZK ‘000

Total other liabilities
Other amounts owed to clients

Amounts owed to clients — state support

Estimated payables
Various creditors

Amounts owed to the State
Other

State Support

Balance at

31 Dec 2001
]
2,570,890

4,522

13,866
2,500,000
52,506

(4)

Balance at

31 Dec 2001
|
3,189,088
592,070
2,500,000

3,678

67,295

6,379

19,666

INCOME

Balance at
31 Dec 2000

2,158,137
31,143

23,633
2,000,000
103,361

Balance at
31 Dec 2000

2,134,516
22,513
2,000,000
4,963
85,312

21,728

The state support is estimated based on a coefficient determined by reference to the long-term development of the awarded state sup-

port under the construction savings program and the amount of deposits made by the clients over a relevant twelve-month period.

Net Interest Income

The decline in the interest rate margin and the associated decrease in net interest income is largely attributable to a long-term
decline of interest rates on the financial and capital markets when compared to the fixed interest rate for savings deposits pla-

ced by clients under the construction savings program.

Other Operating Income

CZK ‘000

Total other operating income

Proceeds from the transfer of other assets

Other

Balance at

31 Dec 2001
]
3,407

2,517

890

Balance at
31 Dec 2000

863
494
369
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Extraordinary Income

CZK ‘000

Total extraordinary income

Adjustments to prior years’ income

Damages, payments of sanctions and penalties

Other - reclassification of technical improvements on assets
Other

Other Operating Costs

CZK ‘000

Total other operating costs

Contribution to the Deposit Insurance Fund
Costs of transfer of other assets

Other

Extraordinary Costs

CZK ‘000

Total extraordinary costs

Adjustments to prior years’ costs

Damages, sanctions and penalties
Other

18. ALLOCATION OF NET PROFIT

The Bank settled its loss / allocated its profit for the year ended 31 December 2000 and retained earnings as follows:

Stavebni spofitelna Ceské spofitelny, a.s., élen Finanéni skupiny Ceské spofitelny

Balance at

31 Dec 2001
N
8,666

423

1,015

7,213

15

Balance at

31 Dec 2001
]
30,845

23,217

7,088

540

Balance at

31 Dec 2001
—
1,477

1,095

167

215

Balance at
31 Dec 2000

5,916
280
161

5,475

Balance at

31 Dec 2000

20,626
20,155

471

Balance at
31 Dec 2000

12,673
1,242
47
11,384

Statutory Other funds
CZK ‘000 Retained earnings reserve fund from profit
Balance at 31 Dec 2000 6,300 150,000 342,630
Profit/loss for 2000 173,274 -
Transfers to funds from profit (3,400) 3,400
Other use of funds - (2,024)
Other use of profit (1,070) -
Dividends and royalties (175,000) -
Balance after allocation 104 150,000 344,006
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The Bank proposes allocating its profit / settling its loss for the year ended 31 December 2001 and retained earnings as follows:

Statutory Other funds
CZK ‘000 Retained earnings reserve fund from profit
I N ]
Balance at 31 Dec 2001 104 150,000 344,006
Profit/loss for 2001 358,749
Transfers to funds from profit (2,500) 2,500
Other use of funds
Dividends and royalties (356,175)
Balance after allocation 178 150,000 346,506
19. SHAREHOLDERS’ EQUITY
Balance at Balance at
CZK ‘000 31 Dec 2001 31 Dec 2000
N
Share capital 750,000 750,000
Mandatory reserve funds 150,000 150,000
Retained earnings 104 6,300
Current year’s profit 358,749 173,274
Other funds from profit 344,006 342,630
Shareholders’ equity 1,602,859 1,422,204

20. TOTAL ASSETS AND LIABILITIES

The Bank has no assets or liabilities denominated in foreign currencies.

21. OUTSTANDING TERM TRANSACTIONS

IN FOREIGN CURRENCIES

The Bank entered into no term transactions during the years ended 31 December 2001 and 2000.

22, ASSETS RECEIVED FROM CLIENTS FOR ADMINISTRATION AND CUSTODY

The Bank received no assets from clients for administration and custody as of 31 December 2001 and 31 December 2000.
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23. GENERAL OPERATING COSTS
General Operating Costs
Balance at Balance at
CZK ‘000 31 Dec 2001 31 Dec 2000
I
Staff costs 150,088 131,400
of which: wages and salaries 111,584 95,538
social costs and health insurance 38,504 35,862
Directors’ fees 1,320
Fees to the Supervisory Board members 1,560 1,800
Other general operating costs 363,723 331,203
Total 515,371 465,723
The headcount during 2001
Balance at Balance at
31 Dec 2001 31 Dec 2000
I
Average headcount 298 290
Number of the Supervisory Board members 9 6
Number of the Directors 4 4

24, LOANS AND GUARANTEES PROVIDED TO THE MEMBERS OF THE
STATUTORY, MANAGEMENT AND SUPERVISORY BODIES

The Bank provided no loans or guarantees to the members of statutory, management and supervisory bodies during the years en-
ded 31 December 2001 and 2000.

25. OFF BALANCE SHEET COMMITMENTS AND CONTINGENCIES

As of 31 December 2001, contingent liabilities from undrawn credit facilities amounted to CZK 853,625 thousand (2000: CZK
213,357 thousand).

26. SIGNIFICANT EVENTS DURING 2001

The Bank implemented into its automated accounting system all changes resulting from the amended Accounting Act and the chart
of accounts and accounting principles for banks, effective from 2001, that directly related to the Bank’s activities and operations,
specifically as follows:

. New accounting treatment for penalty interest;

. Securities portfolio;

. Accounting treatment for interest income and expense on securities using the effective interest rate method.
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27. SIGNIFICANT EVENTS AFTER THE BALANCE SHEET DATE

There have been no subsequent events after the balance sheet date that would have a significant impact on the financial state-
ments for the year ended 31 December 2001.

Amendments to the Accounting Act and accounting principles for banks and certain financial institutions took effect from 1 Janu-
ary 2002. The Bank is currently analyzing the impacts of these changes.

Prague on 2. 4. 2002

JUDr. Jifi KLAN Ing. Vojtéch LUKAS
Chairman of the Board Vice-Chairman of the Board of Directors
and CEO and First Deputy CEO
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Darina Prochazkova
Usek klientskych obchod(i
Client Transactions Division



ZPRAVA O VZTAZIiCH

PODLE § 66a ODST. 9 OBCHODNIHO ZAKONiKU
za uéetni obdobi od 1. 1. 2001 do 31. 12. 2001

Spolegnost Stavebni spofitelna Ceské spofitelny, a.s., se sidlem Praha 7, Pplk. Sochora 27, IC: 60 19 76 09 , zapsana v ob-
chodnim rejstfiku, oddil B, vlozka 2616 , vedeném u Méstského soudu v Praze (dale jen ,zpracovatel“), je soucasti podnikatel-
ského seskupeni Ceskéa sporitelna, a.s., ve kterém existuji nasledujici vztahy mezi zpracovatelem a ovladajicimi osobami a déale

mezi zpracovatelem a osobami ovladanymi stejnymi ovladajicimi osobami (dale jen ,,propojené osoby“).

Tato zprava o vztazich mezi nize uvedenymi osobami byla vypracovana v souladu s ustanovenim § 66a odstavce 9 zakona €.
513/1991 Sh., obchodniho zakoniku, v platném znéni, za Gcetni obdobi 2001 (dale jen ,,icetni obdobi“). Mezi zpracovatelem a
niZe uvedenymi osobami byly v tomto G¢etnim obdobi uzavieny nize uvedené smlouvy a byly pfijaty ¢i uskuteénény nasledujici prav-

ni Gkony a ostatni fakticka opatreni:

A. OVLADAJICIi 0SOBY

Ceska sporitelna, a.s., Olbrachtova 1929,/62, 140 00 Praha 4, IC : 44244782

Vztah ke spolecnosti: pfimo ovladajici osoba (dcefina spoleénost) Popis vztahd - viz pfiloha €.

B. OSTATNi PROPOJENE 0SOBY

Pojistovna Ceské spofitelny, a.s., nam. Republiky 115, 530 02 Pardubice, IC : 47452820

Vztah ke spolecnosti: osoba ovladana ovladajici osobou (sesterska spolecénost) Popis vztaht — viz pfiloha €.

Penzijni fond Ceské spotitelny, a.s., Polackova 1976/2, 140 21 Praha 4, IC : 61672033

Vztah ke spolecnosti: osoba ovladana ovladajici osobou (sesterska spoleénost) Popis vztahl - viz priloha ¢. 3
Informatika Ceské spofitelny, a.s., Bubenska 1477/1, 170 00 Praha 7, IC : 25631519
Vztah ke spoleénosti: osoba ovladana ovladajici osobou (sesterska spolecénost) Popis vztahl - viz. pfiloha ¢. 4

C. ZAVER

S ohledem na nami prozkoumané pravni vztahy mezi zpracovatelem a propojenymi osobami, je ziejmé, Ze v dlsledku smluy, jinych

pravnich Gkonu ¢i ostatnich opatfeni uzavienych, u¢inénych ¢i pfijatych zpracovatelem v (i¢etnim obdobi 2001 v zajmu nebo na po-

pud jednotlivych propojenych osob nevznikla zpracovateli Zadna Gjma.

Tato zprava byla projednana a odsouhlasena vedenim spolecnosti dne 19. 3. 2002

JUDr. Jifi KLAN JUDr. Olga POLANECKA
predseda predstavenstva Clenka predstavenstva
a generalni feditel a naméstkyné generalniho feditele
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PRILOHA C. 1
ke zpravé o vztazich
Ceska sporitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4 - ovladajici osoba.

Sluzby (s vyjimkou leasingu)
Zpracovatel uzavrel v (¢etnim obdobi tyto smlouvy, na zakladé kterych mu byly v Géetnim obdobi poskytnuty sluzby:

1. Smlouva o postoupeni opravnéni k vykonu prava uzit loga a obchodniho jména z roku 2001

Na zékladé smlouvy, spojené s postoupenim opravnéni k vykonu prava uZit logo Ceské spofitelny, a.s., pro vlastni obchodni &in-
nost, bylo za sledované obdobi poukazano pInéni v celkové vysi 7,8 mil.K¢. Tato smlouva byla uzaviena na dobu neuréitou a pred-
poklada, Ze zavazky plynouci z této smlouvy budou platné i pro budouci obdobi.

Zpracovateli byly v G¢etnim obdobi poskytnuty sluzby na zakladé téchto smluv uzavienych v minulych G¢etnich obdobich:
2. Smlouva o podminkach vzajemné spoluprace mezi Ceskou spofitelnou, a.s. a CS-stavebni spofitelnou, a.s., z roku 1996.

Na zakladé této smlouvy a dodatku &. 10 z roku 2000 poskytla Ceska spofitelna, a.s., Stavebni spofitelné Ceské spofitelny, a.s.,
v roce 2001 sluZby v souvislosti s prodejem produktu stavebni spofeni v siti Ceské spofitelny, a.s. Za tyto sluzby ji bylo vyplace-
no plnéni v celkové vysi 200,8 mil. KE. Tato smlouva ma platnost na dobu neurcitou a na zakladé dohody zG¢astnénych stran ma-
Ze byt rozSifovana a upravovana prijetim dodatku.

3. Smlouva o poskytnuti odborné pomoci z roku 2000

V souvislosti s vystavbou nové budovy Stavebni spofitelny Ceské spofitelny, a.s., Praha 2 Vinohradska 180, byla uzaviena doho-
da o poskytovani odborné pomoci, stavebnim dozoru po dobu vystavby objektu. V G¢etnim obdobi nebylo provedeno v této sou-
vislosti Zadné finanéni pInéni.

4. Smlouva o bézném ictu v ceské méné z roku 1994

Na zékladé této smlouvy jsou Stavebni spofitelné Ceské spofitelny, a.s., poskytovany standardni bankovni sluzby a ceny dle obec-
né& platnych vnitfnich predpist Ceské spofitelny, a.s.

Nakoupené a prodané cenné papiry a obchodni podily
Zpracovatel uzavrel v GEetnim obdobi tyto smlouvy, na zakladé kterych nakoupil cenné papiry a obchodni podily:

V pribéhu G&etniho obdobi uzaviela Stavebni spofitelna Ceské spofitelny, a.s., s Ceskou spofitelnou, a.s., celkem 35 obchodl na
financnim trhu s celkovym obratem 8 965 mil. KE. Bylo uzavieno celkem 7 nakupl statnich pokladni¢nich poukazek, 27 nakupl
statnich dluhopistl CR a uzavien byl 1 terminovany vklad. Veskeré nakupy byly uzavieny na zakladé trznich a obecné platnych pod-
minek obchodovani.

Soucasné bylo v Gcetnim obdobi uzavieno 20 obchodu, které predstavovaly 2 prodeje statnich pokladni¢nich poukazek, 1 statni
dluhopis CR a 17 terminovanych vklad(i s celkovym obratem 6 095 mil. K&. VeSkeré prodeje byly uzavieny na zakladé trznich a

obecné platnych podminek obchodovani.

Zpracovatel nakoupil v minulych Géetnich obdobich a doposud viastni cenné papiry a obchodni podily na zakladé téchto smluv uza-
vienych v minulych G¢etnich obdobich:

63



Stavebni spofitelna Ceské spofitelny, a.s., na zakladé smlouvy s Ceskou spofitelnou, a.s., z roku 1998 o upsani emisi hypotég-
nich zastavnich listl (dale HZL) nakoupila celkem 30 000 ks HZL splatnych v roce 2003. Nakup byl uzavien na zakladé trznich
podminek a v souladu s verejnymi podminkami vydanymi v prospektu emitenta.

Vyplacené dividendy, podily na zisku a podily na vlastnim kapitalu

Zpracovatel vyplatil v G¢etnim obdobi nasledujici ¢astky z vlastniho kapitalu:

Stavebni sporitelna Ceské spofitelny, a.s., v G&etnim obdobi vyplatila Ceské spofitelng, a.s., formou dividendy z hospodafského
vysledku za rok 2000 ¢astku 90 mil. K¢.

Prijata pInéni z dluhopisti a jinych cennych papirt
Zpracovatel pfijal v G¢etnim obdobi z dluhopisy a jinych cennych papirl vynosy i obdrZel splatky jejich jmenovité hodnoty:

V nédvaznosti na smlouvu o upsani a emisi HZL ze dne 30. 7. 1998 obdrZela Stavebni spofitelna Ceské spofitelny, a.s., od Ceské
sporitelny, a.s., v Gcetnim obdobi ro¢ni vyplatu kupénu za upsany objem HZL v celkové vysi 35,5 mil. K¢.

PRILOHA C. 2
ke zpravé o vztazich
Pojistovna Ceské spofitelny, a.s., nam. Republiky 115, 530 02 Pardubice - sesterska spolecnost.

Sluzby (s vyjimkou leasingu)
Zpracovateli byly v Géetnim obdobi poskytnuty sluzby na zakladé téchto smluv uzavienych v minulych Géetnich obdobich:

1. Pojistna smlouva ¢. 742 902 134

Predmétem smlouvy je pojisténi odpovédnosti za Skody, pojiSténi motorovych vozidel, pojisténi kradeze a loupeze a zZivelni pojis-
téni. Podminky pojistného jsou uzavreny za standardnich podminek a pravidelné rocéné aktualizovany formou pisemného dodatku.

2. Ramcova pojistna smlouva ¢. 590 0010 709

Pfedmétem smlouvy je Grazové pojisténi Gastniki stavebniho spofeni, ktefi splfuji Stavebni Sporitelnou Ceské spofitelny, a.s.,
predem stanovené podminky. Pojisténi je poskytovano za standardnich podminek a trva ode dne spinéni podminek pojisténi a kon-
¢i dnem po uplynuti jednoho roku. Podminky ramcové smlouvy se pravidelné ro¢né aktualizuji a pro rok 2002 byla uzaviena nova
smlouva pro pristi rocni obdobi za obdobnych podminek.

PRILOHA C. 3
ke zpravé o vztazich
Penzijni fond Ceské sporitelny, a.s., Polackova 1976/2, 140 21 Praha 4 - sesterska spolecnost.

Sluzby (s vyjimkou leasingu)
Zpracovateli byly v Géetnim obdobi poskytnuty sluzby na zakladé téchto smluv uzavienych v minulych Géetnich obdobich:

1. Smlouva o najmu nebytovych prostor a jinych prostor a poskytovani sluzeb s najmem souvisejicich z roku 2000
Na z&kladé této smlouvy bylo v G&etnim obdobi uhrazeno Penzijnimu fondu Ceské spofitelny, a.s., za tyto sluzby smluvné stano-

vené najemné. Vyse najemného odpovida cené obvyklé pro danou lokalitu. Platnost smluvniho vztahu je stanovena do doby ukon-
éeni vystavby nové budovy Praha 2, Vinohradska 180, tj. do poloviny roku 2002.
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PRILOHA C. 4
ke zpravé o vztazich
Informatika Ceské spofitelny, a.s., Bubenska 1477/1, 170 00 Praha 7 - sesterska spoleénost

Sluzby (s vyjimkou leasingu)
Zpracovatel uzavrel v (¢etnim obdobi tyto smlouvy, na zakladé kterych mu byly v Géetnim obdobi poskytnuty sluzby:

1. Kupni smlouva ¢. 15/2001 ze dne 28. 6. 2000 a objednavka ¢. 361/2001

Na zakladé této smlouvy zakoupil zpracovatel od sesterské spolecénosti vypocetni techniku a material. Realizaci tohoto obchodu

nevznikla zpracovateli Zadna Gjma.
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REPORT ON RELATIONS

PREPARED BY THE CONTROLLING ENTITY ACCORDING TO
SECTION 66a PARAGRAPH 9 OF THE COMMERCIAL CODE
For the accounting period from 1. 1. 2001 to 31. 12. 2001

The company Stavebni spofitelna Ceské spofitelny, a.s., based at Prague 7, Pplk. Sochora 27, IC: 60 19 76 09 , registered in the
Commercial Register, Section B, Insert 2616 administered by the Municipal Court in Prague (hereinafter referred to as the “com-
piler”) is part of the business group Ceska spofitelna, a.s., in which the following relations exist between the compiler and the
controlling entities and between the compiler and entities controlled by the same controlling entities (hereinafter referred to as
“interconnected entities”).

This report on relations between the below stated entities was compiled in accordance with the provisions of Section 66a, Paragraph
9 of Act No. 513/1991 Sb., of the Commercial Code as subsequently amended for the accounting period 2001 (hereinafter referred
to as the “accounting period”). During the accounting period the below mentioned agreements were concluded and the following le-
gal acts and other actual measures were adopted or implemented between the compiler and the below mentioned entities:

A. CONTROLLING ENTITIES

Ceska spofitelna, a.s., Olbrachtova 1929,/62, 140 00 Prague 4, IC : 44244782
Relationship to the company: directly controlling entity (subsidiary) Description of relations — see Annex No. 1

B. OTHER INTERCONNECTED ENTITIES

Pojistovna Ceské sporitelny, a.s., nam. Republiky 115, 530 02 Pardubice, IC : 47452820
Relationship to the company: entity controlled by the controlling entity (affiliated company)
Description of relations — see Annex No. 2

Penzijni fond Ceské spofitelny, a.s., Polaékova 1976/2, 140 21 Prague 4, IC : 61672033
Relationship to the company: entity controlled by the controlling entity (affiliated company)
Description of relations — see Annex No. 3

Informatika Ceské spofitelny, a.s., Bubenska 1477/1, 170 00 Prague 7, IC : 25631519
Relationship to the company: entity controlled by the controlling entity (affiliated company)
Description of relations — see Annex No. 4

C. CONCLUSION
With regards to the legal relations investigated by us between the compiler and interconnected entities it is evident that as the con-
sequence of agreements, other legal acts or other measures concluded, enacted or adopted by the compiler in the accounting pe-

riod 2001 in the interest or at the instigation of individual interconnected entities no damage has been incurred by the compiler.

This report was discussed and approved by the management of the company on 19. 3. 2002

JUDr. Jifi KLAN JUDr. Olga POLANECKA
Chairman of the Board Member of the Board
and Managing Director and Deputy Managing Director
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ANNEX NO. 1
to the Report on Relations
Ceska sporitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4 - controlling entity.

Services (with the exception of leasing)
The compiler concluded these agreements in the accounting period, on the basis of which he was provided with services during
the accounting period:

1. Agreement on the transfer of authorisation to exercise the right to use the logo and commercial name for 2001.

On the basis of the agreement connected with the transfer of the authorisation to exercise the right to use the logo of Ceska spo-
fitelna, a.s., for its own commercial activities a payment of 7.8 million CZK was made for the period in question. This agreement
was concluded for an indefinite period and it is anticipated that the obligations arising from this agreement will continue to apply
in future periods.

During the accounting period the compiler was provided with services on the basis of these agreements concluded in previous
accounting periods:

2. The Agreement on the Conditions of Mutual Co-operation between Ceska spofitelna, a.s., and CS-stavebni sporitelna, a.s.,
concluded in 1996.

On the basis of this agreement and supplement No. 10, concluded in 2000, Ceska spofitelna, a.s., provided Stavebni spofitelna
Ceské sporitelny, a.s., in 2001 with services in connection with the sale of the building savings product within the Ceskéa spofi-
telna, a.s., network. In return for these services an amount of 200.8 million CZK was paid. This agreement is valid for an indefi-
nite period and on the basis of the agreement of the parties to the agreement it can be extended and amended by the approval
of supplements.

3. Agreement on the Provision of Specialist Assistance concluded in 2000.

In connection with the construction of a new building for Stavebni spofitelna Ceské spofitelny, a.s., at Prague 2 Vinohradska 180,
an agreement was concluded on the provision of specialist assistance in the form of building supervision for the construction pe-
riod of the building. No financial payment was made in the accounting period in connection with this.

4. Agreement on a Current Account in Czech Crowns, concluded in 1994

On the basis of this agreement Stavebni spofitelna Ceské spofitelny, a.s., is provided with standard banking services and prices
according to the generally applicable internal regulations of Ceskéa spofitelna, a.s.

Purchased and sold securities and commercial shares
In the accounting period the compiler concluded the following agreements on the basis of which it purchased securities and com-
mercial shares:

During the course of the accounting period Stavebni spofitelna Ceské spofitelny, a.s., concluded with Ceské spofitelna, a.s., a to-
tal of 35 transactions on the financial market with a total turnover of 8,965 million CZK. A total of 7 purchases of state treasury
bonds were concluded, 27 purchases of government bonds and 1 time deposit. All the purchases were concluded on the basis
of the market and generally applicable trading conditions.

At the same time 20 transactions took place during the accounting period, which represented the sale of 2 treasury bonds, 1 go-

vernment bond and 17 time accounts with a total turnover of 6,095 million CZK. All the sales were concluded on the basis of the
market and generally applicable trading conditions.
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The compiler purchased during previous accounting periods, and owns till now, securities and commercial shares on the basis of
the following agreements concluded during the previous accounting periods:

Stavebni spofitelna Ceské spofitelny, a.s., on the basis of an agreement with Ceskéa spofitelna, a.s., concluded in 1998 on the
underwriting of the issuance of mortgage certificates, purchased a total of 30,000 mortgage certificates payable in 2003. The
purchase was concluded on the basis of market conditions and in accordance with the public conditions published in the pro-
spectus of the emitter.

Dividend payments, profit shares and shares of registered capital
The compiler paid the following amounts from its registered capital during the accounting period:

In the accounting period Stavebni spofitelna Ceské spofitelny, a.s., paid Ceskéa spofitelna, a.s., in the form of dividends from its
financial results for 2000, the amount of 90 million CZK.

Received payments from bonds and other securities
During the accounting period the compiler received, from bonds and other securities, earnings or obtained their nominal value:

In connection with the agreement on the underwriting and issuing of mortgage certificates, concluded on 30.7.1998, Stavebni
spofitelna Ceské spofitelny, a.s., received during the accounting period from Ceskéa spofitelna, a.s., the annual payment of 35.5
million CZK for the underwritten mortgage certificates.

ANNEX NO. 2
to the Report on Relations
Pojistovna Ceskeé spofitelny, a.s., nam. Republiky 115, 530 02 Pardubice - affiliated company.

Services (with the exception of leasing)
The compiler was, in the accounting period, provided with services on the basis of these agreements concluded in past accoun-
ting periods:

1. Insurance Agreement No. 742 902 134

The subject of the agreement is the insurance of responsibility for damage, the insurance of motor vehicles, insurance against
theft and insurance of natural perils. The conditions of the insurance are according to the standard conditions and they are an-
nually updated in the form of a written supplement.

2. Framework Insurance Agreement No. 590 0010 709

The subject of the agreement is the insurance against accidents of participants in building savings who fulfil the prior stated con-
ditions of Stavebni spofitelna Ceské spofitelny, a.s.,. The insurance is provided under the standard conditions and is applicable
from the day of fulfilling the insurance conditions and ends on the day after the completion of one year. The conditions of the Fra-
mework Agreement are updated on an annual basis and for 2002 a new agreement was concluded for the next annual period un-
der similar conditions.
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ANNEX NO. 3
to the Report on Relations
Penzijni fond Ceské spofitelny, a.s., Polackova 1976/2, 140 21 Praha 4 - affiliated company.

Services (with the exception of leasing)
The compiler was, in the accounting period, provided with services on the basis of these agreements concluded in past accoun-
ting periods:

1. Agreement on the rental of commercial space and other space and the provision of services associated with rental, conc-
luded in 2000.

On the basis of this agreement Penzijni fond Ceské spofitelny, a.s., was paid the contractually agreed level of rental during the
accounting period for these services. The level of rent corresponds to the price that is common for the given locality. The validity
of the agreement is stated to run until the completion of the new building in Prague 2, Vinohradska 180, i.e. until the middle of
2002.

ANNEX NO. 4

to the Report on Relations

Informatika Ceské spofitelny, a.s., Bubenska 1477/1, 170 00 Praha 7 - affiliated company

Services (with the exception of leasing)

The compiler concluded the following agreements during the accounting period, on the basis of which it was provided with servi-
ces during the accounting period:

1. Purchase Agreement No. 15/2001 concluded on 28.6.2000 and order no. 361/2001

On the basis of this agreement the compiler purchased from its affiliated company computer equipment and material. The reali-
sation of this transaction was not to the detriment of the compiler.
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Darina Prochazkova
Usek Klientskych obchodd
Client Transactions Division

Mgr. Stanislav Oliva
Usek vyvoje produktd

Product Development Division

Hana Slovakova
Usek Back — office

Back — office Division

Michal Vojtisek
Odbor Zakaznické centrum

Custom Care Department

Ing. Jifi Fiala
Usek informatiky
Information Division

Hana Hlinkova
Odbor Zakaznické centrum

Custom Care Department

Ing. Vaclav Wurm
feditel regionalniho zastoupeni v Ceskych Budg&jovicich

Director of the Regional representation in Ceské Budg&jovice

¥
L)

Marie Rokosova
Regionéalini zastoupeni v Ceskych Budgjovicich
Regional representation in Ceské Bud&jovice

Na fotografiich v této vyroéni zpravé jsou zaméstnanci Stavebni spofitelny Ceské spofitelny, a.s.,
¢lena Finanéni skupiny Ceské spofitelny.

People on photographs in this Annual Report are employees of Stavebni spofitelna Ceské spofitelny,
a member of the Ceska spofitelna Financial Group.
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