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Zdakladni 4daje

mil. K&

Bilanéni suma

Z4kladni kapitdl

Rezervni fondy a ostatni fondy tvofené ze zisku
ROAA

ROAE

Podily pravnickych nebo fyzickych osob na zdkladnim kapitélu

Nézev spoleénosti

Ceska spofitelna, a.s.
Bausparkasse der 8sterreichischen Sparkassen AG
Celkem

Rozvahové ukazatele

mil. K&

Bilan&ni suma

Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centrélni bankou k refinancovani

Pohleddvky za bankami

Pohledavky za klienty

Dluhové cenné papiry

Zavazky vici klientdm

Zd&kladni kapitdl

Nerozdéleny zisk nebo neuhrazend zirata z predchozich obdobi

Zisk nebo ztrdta za Géetni obdobi

Ukazatele z vykazu zisku a ztrat

mil. K&

Vynosy z Grokd a podobné vynosy
Ndklady na droky a podobné néklady
Vynosy z poplatkd a provizi

Ndklady na poplatky a provize
Ostatni provozni vynosy

Ostatni provozni ndklady

Sprévni ndklady

Odpisy, tvorba a pouziti opravnych polozek a rezerv k pohledavkdm a zarukém

2005

84250
750
498

0,84 %

33,95 %

2004

73 681
750
497

0,55 %

23,19 %

Sidlo

Olbrachtova 1929/62, 140 00 Praha 4, CR
Beatrixgasse 27, 1030 Videf, Rakousko

2005

84 250
44 542
12 601
19 320
3547
81014
750
842
647

2005

2 849
-1975
874
-456
16

-45
-395
-193

2004

73 681
39373
11797
15 342
2 946
70 906
750
477
368

2004

2523
-1869
886
-347
124
-159
-473
-212

2003

61 898
750
495

0,39 %

14,69 %

Podil na ZK

95 %
5%
100 %

2003

61 898
28 371
15905
10 349
3037
59 469
750
280
202

2003

2082
-1599
1190
-794
17

-25
-477
-140



Basic Informations

CZK million

Total assets

Share capital

Reserve funds and other funds from profit
ROAA

ROAE

Shares of Legal Entities or Natural Persons in the Share Capital

Company name

Ceska spofitelna, a.s.
Bausparkasse der 8sterreichischen Sparkassen AG

Total

Balance Sheet Figures

CZK million

Total assets

State zero-coupon bonds and other securities eligible for refinancing with the CNB
Amounts due from banks

Amounts due from clients

Debt securities

Amounts owed to clients

Share capital

Retained earnings or accumulated losses brought forward

Profit/(loss) for the period

Profit and Loss Account Figures

CZK million

Interest income and similar income
Interest expenses and similar expenses
Fee and commission income

Fee and commission expenses

Other operating income

Other operating expenses
Administrative costs

Write-offs, charge for and use of provisions and reserves for receivables and guarantees

2005

84,250
750
498

0.84%

33.95%

2004

73,681
750
497

0.55%

23.19%

Registered address

Olbrachtova 1929/62, 140 00 Praha 4, CR
Beatrixgasse 27, 1030 Vienna, Austria

2005

84,250
44,542
12,601
19,320
3,547
81,014
750
842
647

2005

2,849
1,975
874
456
16
45
-395
2193

2004

73,681
39,373
1,797
15,342
2,946
70,906
750
477
368

2004

2,523
-1,869
886
-347
124
-159
-473
-212

2003

61,898
750
495

0.39%

14.69%

Ownership
percentage
95 %

5%

100,%

2003

61,898
28,371
15,905
10,349
3,037
59,469
750
280
202

2003

2,082
-1,599
1,190
-794
17
25
477
-140
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Uvodni slovo

VAZENE DAMY, VAZENiI PANOVE,

rok 2005 byl pro Stavebni spofitelnu Ceské spofitelny rokem
mimoradné hospodarsky uspéSnym a jak se jiZ stalo novodo-
bou tradici i rokem zdsadnich zmén.

Zmeénou, ktera zasahla cely sektor stavebniho spoteni,

bylo bezesporu prijeti novely zdkona o stavebnim spofeni.

Tato novela si kladla za cil zprihlednit vztahy mezi klienty
stavebnich spofitelen a stavebnimi spofitelnami samotnymi.
Jsem rad, Ze mohu na tomto misté konstatovat, 7e SSCS
pfispéla k tomuto cili navic svym unikdtnim a pritkopnickym
zplUsobem — zavedenim Informacniho listu k poskytovéani tvéri
na bydleni jiz dlouho pfed tim, neZ uvedend novela zdkona
vstoupila v platnost.

SSCS v roce 2005 poprvé vystupovala v ramci Finanéni sku-
piny Ceské spofitelny ve zm&néné strategické roli produktové
tovarny, kterd se plné soustiedi na vyvoj a tvorbu produktu.
Zodpovédnost za prodej produktu ve vSech distribu¢nich
kandlech a za vykon podplrnych ¢innosti pfevzala matefska
spole¢nost — Ceska spofitelna.

Stavebni spofitelna Ceské spofitelny se vloni zmé&nila také
interné. Provedené zmény v zdkladnich rysech zavrSily proces
organiza¢ni a persondlni restrukturalizace spolec¢nosti, vyznamné
pfispély k velmi dobrému hospodafském vysledku spolecnosti

a vytvotily pfedpoklady pro jeho dal$i dlouhodoby riist.

To, co se naopak v roce 2005 nezménilo a co se nezméni, je
napliiovani mise spolecnosti — ,,Financujeme lepsi bydleni pro
kazdého*. Financovani svého lepsiho bydleni s ndmi spojilo
1226170 klienti a ja véfim, Ze jejich pocet diky atraktivni
nabidce Bufinky déle poroste.

Vazené damy, vazeni panové, na zavér chci podékovat vsem
zamé&stnanctim Stavebni spofitelny Ceské spofitelny a viem
obchodnim partnertim, ktefi se spole¢nymi silami zaslouZzili
o to, Ze se rok 2005 stal pro nasi spolecnost rokem tspésnym.

Jif{ Plisek g \
predseda predstavenstva
a generalni feditel

Opening Statement

DEAR LADIES AND GENTLEMEN,

On behalf of Stavebni spofitelna Ceské spofitelny I can say, that
2005 was a year of exceptional economic success, and, as we
have recently got used to, also a year full of fundamental changes.

Of all the changes, the most influential one was undoubtedly
the amendatory act on building saving. The aim of this act was
to bring more transparency into relationships between clients
of various building savings banks as well as between build-
ing savings banks themselves. I can proudly note here, that
Stavebni spoftitelna Ceské spofitelny helped to meet this aim
by its own, unique and pioneering effort, the introduction of an
information list for provisions of building credits, which took
place long before the amendment became effective.

For the first time in 2005, Stavebni spofitelna Ceské spofitelny
operated within the financial group of Ceska spofitelna in its new
strategic role, which was one of a product company, fully focused
on the development and creation of products, with the parent
company of Ceska spofitelna taking over all responsibilities con-
nected with the sale of products through all distribution channels
as well as being in charge of related supporting activities.

Stavebni spoftitelna Ceské spofitelny experienced also internal
changes. These implemented changes finalized the rudiments
of the process of organizational and personal restructuring of
the company, significantly contributed to the favourable profit
and created good basis for its further long-run growth.

What has remained effective is the company’s primary
mission — “We are financing better housing for everybody”.
1,226,170 clients responded to our offer of financing better
housing, and I believe that our attractive product portfolio will
make this number even higher.

Let me finally thank to all employees of Stavebni spofitelna
Ceské spotitelny as well as all business partners, whose
cooperative efforts helped to make 2005 a successful year.

Jifi Plisek L/\L\/ \
Chairman of the Board of Directors and
Chief Executive Officer
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Profil spolecnosti

Stavebni spofitelna Ceské sporitelny, a.s., se sidlem Praha 3,
Vinohradska 180/1632, PSC 13011 zahdjila svou obchodni
¢innost 1. Cervence 1994. Pfedmétem jejiho podnikani je po-
skytovéni finan¢nich sluZeb v souladu se zdkonem ¢. 96/1993
Sb., o stavebnim spofeni a stitni podpote stavebniho sporeni,
v platném znéni.

Jejimi akcionafi jsou Ceska4 spofitelna, a.s., s podilem 95 %
a Bausparkasse der osterreichischen Sparkassen s podilem
5 %.

ZAKLADNI UDAJE

e Zakladni kapital: 750 mil. K¢

e Rezervni fondy a ostatni fondy ze zisku: 498 mil. K¢
e Bilan¢ni suma: 84250 mil. K¢

e ROAA: 0,84 %

* ROAE: 33,95 %

Company Profile

Stavebni spotitelna Ceské spofitelny, a.s., with registered
office address at Prague 3, Vinohradska 180/1632, Postal Code
13011, started its business operations on July 1, 1994. The-
company’s business objective is providing financial services in
accordance with Act No. 96/1993 Coll. on building saving and
state support to building saving, as amended.

The company’s major shareholders are Ceska spofitelna, a.s.,
with a 95% share and Bausparkasse der Osterreichischen
Sparkassen AG, with a 5% share.

BASIC INFORMATION

e Registered Capital: CZK 750 million

¢ Reserves and other Profit Funds: CZK 498 million
¢ Balance Sheet Total: CZK 84,250 million

¢ ROAA: 0,84%

* ROAE: 33,95%



Profil spolecnosti

Company Profile

Schéma organizaéni struktury
Organizational Chart
Predstavenstvo

Board of Directors

Schéma organizadni Organizational Chart

struktury

PREDSTAVENSTVO
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1100
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Predstavenstvo

Ing. Jiri PliSek
predseda predstavenstva od 18. 9. 2003

Ing. Tomas Nidetzky
mistopfedseda predstavenstva od 4. 10. 2004,
¢len predstavenstva od 25. 8. 2004

Ing. Vojtéch Lukas
¢len predstavenstva od 18. 9. 2003,
mistopfedseda predstavenstva do 18. 9. 2003

Jacob Sadilek MSc
¢len predstavenstva do 30. 9. 2005

Board of Directors

Ing. Jiri Plisek
Chairman of the Board of Directors
as of September 18, 2003

Ing. Tomas Nidetzky

Deputy Chairman of the Board of Directors
as of October 4, 2004,

Member of the Board of Directors

as of August 25, 2004

Ing. Vojtéch Lukas

Member of the Board of Directors

as of September 18, 2003,

Deputy Chairman of the Board of Directors
from July 1, 2005 to September 18, 2003

Jacob Sadilek MSc
Member of the Board of Directors
until September 30, 2005



Zpréva predstavenstva

Roku 2005 ve Stavebni spofitelng Ceské spofitelny (SSCS)
dominovaly zmény, a to zmény vnéjsiho i vnitfniho prostredi.
To, co zlistalo neménné, je Gsili o napliiovdni mise nasi
spolecnosti — ,,Financujeme lepsi bydleni pro kazdého*.

Cely sektor stavebniho spoteni v Ceské republice pokracoval
v loniském roce v prechodu z faze akcentujici sporeni do
faze zdlraziujici uvérovani. Tento trend je pln€ v souladu se
zakladni ideou fenoménu stavebniho spofeni.

Rok 2005 pfinesl i dalsi novelu zdkona o stavebnim spofeni.
Tato novela si kladla za cil zprihlednit vztahy mezi klienty
stavebnich spofitelen a stavebnimi spofitelnami samotnymi.
SSCS k tomuto cili pfispéla navic svym unikatnim a prikop-
nickym zplisobem — zavedenim Informac¢niho listu k poskyto-
véni tvérd na bydleni jiz dlouho pfed tim, neZ uvedena novela
zakona vstoupila v platnost.

Rok 2005 Ize déle charakterizovat jako rok intenzivni diskuse
na téma bankovni poplatky stavebnich spofitelen a bank
obecné. Pro sektor stavebniho spofeni byla tato diskuse navic
okofenéna pokracujicim spravnim fizenim Ufadu pro ochranu
hospodarské soutéze proti vsem stavebnim spofitelndm.

SSCS v roce 2005 poprvé vystupovala v rdmci Finanéni sku-
piny Ceské spofitelny ve zm&néné strategické roli produktové
tovarny, kterd se plné soustfedi na vyvoj a tvorbu produktu.
Zajisténi prodeje produktu ve vSech distribu¢nich kanalech
prevzala po fizi prodejnich siti naSe matefska spolecnost

— Ceska spofitelna. Tato strategie uplatiiovand ve Finan¢ni
skuping Ceské spotitelny vedla k dsledn&jsi diferenciaci na-
bidky produktt financovani bydleni — hypoték a tvért stavebni
spofitelny — zcela dle individudlnich potieb a préani klienta.

V roce 2005 byl ve Finanéni skupiné Ceské spofitelny také
dokoncen projekt centralizace podplrnych ¢innosti, jejichz
vykon prevzala Ceska spofitelna.

I uvnitt Bufinky samé doslo v loiiském roce k celé fad€ zmén.
Tyto zmény v zékladnich rysech zavrSily proces organiza¢ni
a persondlni restrukturalizace spolec¢nosti. Pokracoval proces
zeStihlovani spolecnosti a zméndm se nevyhnulo ani pocetni
a persondlni sloZeni predstavenstva.

Pfedstavenstvo

Board of Directors

Zprava predstavenstva

Report of the Board of Directors
Dozoréi rada

Superisory Board

Report of the Board
of Directors

2005 was a year marked by both internal and external changes
in Stavebni spofitelna Ceské spofitelny, a.s. What remains
untouched by the changes is our determination to carry out
the company’s mission: “We are financing better housing for
everybody.”

The whole building saving sector in the Czech Republic last
year proceeded with the shift of emphasis from saving to
credits, which is a trend fully in accord with the principle
objective of building saving.

Last year brought another amendatory act on building sav-
ing. The aim of this act was to bring more transparency into
relationships between clients of various building savings
banks as well as between building savings banks themselves.
Stavebni spofitelna Ceské spofitelny, a.s. helped to meet this
aim by its own, unique and pioneering effort, the introduction
of an information list for provisions of building credits, which
took place long before the amendment became effective.

Another typical feature of 2005 was the continuation of heated
discussions over the issue of bank charges in building savings
banks and banks generally. In addition to that, for the whole
building saving sector these discussions were spiced up by the
processing administrative procedure held by the Office for the
Protection of Competition against all building savings banks.

For the first time in 2005, Stavebni spofitelna Ceské spofitelny
operated within the financial group of Ceska spofitelna in its
new strategic role, which was one of a product company, fully
focused on the development and creation of products, with the
parent company of Cesk spofitelna taking over all responsi-
bilities connected with the sale of products through all distribu-
tion channels. This new strategy, applied in the financial group
of Ceska spofitelna, brought about more specific differentiation
in the portfolio of products for financing accommodation

— mortgage and building saving loan —dependent entirely on
the customer’s needs and demands.

In 2005, the financial group of Ceska spofitelna finalized the
project of centralization of supporting activities, whose execu-
tion was taken over by the parent company of Ceska spofitelna.



Obchodni a hospodéiské vysledky, kterych SSCS dosahla
v roce 2005, jsou odrazem disledného napliiovani mise
,Financujeme lepsi bydleni pro kazdého*.

V priib&hu roku 2005 SSCS pevné zaujimala druhou pozici

na trhu stavebniho spofeni. Na konci roku 2005 spravovala
svym klientim 1226 170 vkladovych a 148096 dvérovych
Getd. O realizaci aktivn{ vérové politiky SSCS nejlépe svédei
fakt, Ze v roce 2005 poskytla nové tvéry o celkovém objemu
7,0 mld. K¢&. Spole¢nost dokazala klienty oslovit nabidkou
zajimavych, inovativnich a klientim jednodu$e srozumitelnych
tivérovych produktii. Tuto kombinaci SSCS doplnila sluzbou
rychlého vyfizeni uvéru.

Diky atraktivni nabidce dosahl na konci roku 2005 celkovy
objem Uvérl poskytnutych klientlim 19,5 mld. K¢ a zazname-
nal tak 26% meziro¢ni narust.

V roce 2005 zaznamenala SSCS oZiveni z4jmu klientii o vkla-
dové smlouvy a uzaviela s nimi 189 tisic novych vkladovych
obchodt s cilovou ¢astkou 31,2 mld. K¢. Jde o vice neZ 34%
néridst v poctu obchodi a podle cilové ¢astky ¢ini meziro¢ni
néridst dokonce 39 %. Ve srovnani s rokem 2004 vzrostl

i objem zéavazkl vici klientim o 14 % na droven 81,0 mld. K¢.

Priliv klientskych vklada byl hlavnim tahounem meziro¢niho
14% néaristu bilancni sumy na ¢astku 84,3 mld. K¢.

SSCS vytvofila v roce 2005 ¢isty zisk dle Eeskych tdetnich
standardi ve vysi 647 mil. K¢ a meziro¢né tak dosdhla narastu
0 75,8 %. Za zvySenim zisku stoji pfedev§im ndrist Grokovych
vynost, dosaZzeny diky vySSimu objemu poskytnutych tvéra

a sniZeni administrativnich nékladi.

Zisk spolec¢nosti bude z¢asti vyuZit ke kapitdlovému posileni
banky, aby mohla byt dale realizovana uvérova expanze
spolecnosti, a z¢asti k vyplaté dividendy akcionaitim.

V roce 2005 dale pokrac¢oval meziro¢ni pokles poméru nakladia
vynaloZenych na jednu korunu vynosi — ukazatele cost income
ratio z 45,2 % na 36,5 %.

Loriska tivérova expanze se projevila ve zméné jednoho ze
zakladnich ukazateld stavebni sporitelny: poméru uvéra ke

A number of internal changes in Stavebn{ spofitelna Ceské
sporitelny completed the rudiments of the process of organi-
zational and personal restructuring of the company. These
changes affected also the set-up of the Board of Directors.

The company’s business and economic results in 2005 reflect
conscientious fulfilment of our mission objective “We are
financing better housing for everybody”.

In the course of 2005, Stavebni spofitelna Ceské spofitelny
was the second most influential bank on the building saving
market and by the end of the year the company administered
1,226,170 deposit accounts and 148,096 credit accounts.

The successful shift towards active credit policy is represented
by the total value of CZK 7 billion in new credits contracted
by the bank in 2005. The company succeeded in attracting
new clients with an offer of interesting, innovative and easy

to understand credit products combined with a fast credit-
processing service. Thanks to this attractive offer, the total
volume of credits contracted by the end of 2005 reached CZK
19.5 billion, representing a year-on-year growth of 26%.

In 2005, Stavebni spotitelna Ceské spofitelny recorded
growing interest in deposit accounts and contracted 189,000
new deposit accounts with the total target amount of CZK 31.2
billion. This represents a more than 34% growth in the number
of contracts and according to the target amount a year-on-year
growth of 39%. Compared to figures of 2004, the volume of
client deposits grew by 14% and reached CZK 81 billion.

The client deposits inflow was the major factor in the growth
of the total assets at CZK 84.3 billion.

According to Czech accounting standards, the company’s net
profit in 2005 reached CZK 647 million, which represents

a year-on-year growth by 75.8%. The increase in profit results
mainly from the growth in interest income, resulting from
bigger volume of contracted credits and reductions in adminis-
trative expenses.

The profit will be used in part to strengthen the bank’s capital
with the prospect of further promotion of expanding credit
policy and partly for the payment of dividends.



vkladim z 23 % v roce 2004 na 25,1 % v roce 2005. Tento
trend doklada obrat ve vyvoji chdpani stavebniho spofeni
klienty SSCS od spoficiho produktu k vyhodnému néstroji
financovani lepsiho bydleni.

Snahu SSCS poskytovat klientsky piatelské sluzby reflektovala
vefejnost udélenim ocenéni v klientské soutéZi Zlaty méSec
2005 o nejoblibenéjsi stavebni spofitelnu.

SSCS neusiluje jen o to byt ekonomicky tsp&snou firmou, ale
je si také védoma své spolecenské odpovédnosti. Jeji charita-
tivni a sponzorské aktivity pokracovaly spolupraci s Vyborem
dobré vile — Nadaci Olgy Havlové — na projektu Novd rodina.
Za dlouholetou finan¢ni podporu obéanského sdruzeni Portus
poradajiciho benefiéni kampaii Akce cihla ziskala SSCS v roce
2005 prestizni cenu VIA Bona.

Hlavnim zdmérem Stavebni spofitelny Ceské spofitelny pro
budouci obdobi je pokracovat v napliiovani mise spolecnosti
,.JFinancujeme lepsi bydleni pro kazdého*.

Pfedstavenstvo

Board of Directors

Zprava predstavenstva

Report of the Board of Directors
Dozoréi rada

Superisory Board

The cost income ratio in 2005 reached a year-on-year decrease
from 45.2% to 36.5%.

Last year’s expansion of credit policy resulted in a change of
one of the principal indicators of a building savings bank. The
credit deposit ratio grew from 23% in 2004 to 25.1% in 2005.
These figures represent a new trend in the clients’ attitude to
building saving, a shift from a saving product to an efficient
tool of financing accommodation.

Our company’s new trend towards client-friendly services was
appreciated by the public. In 2005, Stavebni spofitelna Ceské
spofitelny, a.s. was awarded the Zlaty méSec (Golden Pouch)
client award for the best building saving bank.

In addition to its business objectives, Stavebni spofitelna Ceské
spofitelny, a.s. is well aware of its role and responsibility

in the society. Through its charity and sponsoring activities,
the company supported the Committee of Good Will — Olga
Havlova Foundation in their project “Nova rodina (New Fam-
ily)”. For a long-term financial support to the citizen-action
public Portus and their fund-raiser “Akce Cihla” (The Brick
Campaign) Stavebni spofitelna Ceské spofitelny was in 2005
awarded a prestigious VIA Bona award.

The company’s major objective for future remains to carry out
the company’s mission: “We are financing better housing for
everybody.”



Dozoréi rada

+ Ing. Martin Skopek
predseda dozor¢i rady
(Ceska spofitelna, a.s.)

* Mag. Ernst Karner
mistopfedseda dozor¢i rady
(Bausparkasse der osterreichischen Sparkassen AG)

¢ Ing. Kamil Kosman
¢len dozorci rady
(Ceska spofitelna, a.s.)

¢ Ing. Irena Dolezelova, MBA
¢lenka dozorci rady od 27. 7. 2005
(Ceska spofitelna, a.s.)

¢ RNDr. Michal Vanka
¢len dozor¢i rady
(volen zaméstnanci)

¢ Ing. Michal Vejvoda
¢len dozor¢i rady
(volen zaméstnanci)

¢ Bec. Ales Sloupensky
¢len dozorci rady do 9. 5. 2005
(Ceska spofitelna, a.s.)

Supervisory Board

 Ing. Martin Skopek
Chairman of the Supervisory Board
(Ceska spofitelna, a.s.)

¢ Mag. Ernst Karner
Deputy Chairman of the Supervisory Board
(Bausparkasse der osterreichischen Sparkassen AG)

¢ Ing. Kamil Kosman
Member of the Supervisory Board
(Ceska spofitelna, a.s.)

¢ Ing. Irena Dolezelova, MBA
Member of the Supervisory Board as of July 27, 2005
(Ceska spofitelna, a.s.)

*  RNDr. Michal Vanka
Member of the Supervisory Board
(elected by SSCS employees)

¢ Ing. Michal Vejvoda
Member of the Supervisory Board
(elected by SSCS employees)

¢ Bec. Ales Sloupensky
Member of the Supervisory Board until May 9, 2005
(Ceska spofitelna, a.s.)



Zpréva dozoréi rady

Dozor¢i rada Stavebni spotitelny Ceské spofitelny, a.s., se

v roce 2005 pribéZné zabyvala viemi tkoly a ¢innostmi, které
ji prisluseji podle pravnich predpist a stanov akciové spo-
lec¢nosti. Jako kontrolni orgdn dohliZela na vykon plisobnosti
predstavenstva, uskute¢iovani podnikatelské ¢innosti a zpiisob
hospodafeni spolecnosti. Béhem roku 2005 byla pravidelné
podrobné informovéana o ¢innosti spolecnosti, jeji finan¢ni
situaci a dalSich podstatnych zaleZitostech, které se ve Stavebni
sporiteln& Ceské spofitelny, a.s., udaly.

Na svych fadnych i mimotadnych zasedanich se dozor¢i rada
v roce 2005 soustavné zabyvala zdsadnimi otdzkami vyvoje
spolecnosti, jejiho hospodareni a realizace strategickych
zamérl. Zejména byla pribéZzné informovana o realizaci

a vysledcich restrukturalizace obchodni sit€, o postupu
centralizace n&kterych ¢innosti spole¢nosti do Ceské spofitel-
ny, a.s. i 0 zméndch organizacni struktury spolecnosti. V ramci
své dohlidaci ¢innosti sledovala pravidelné ¢innost interniho
auditu, o které byla informovana predevsim prostfednictvim
pravidelnych zprav.

V souladu se zdkonem pfezkoumala dozor¢i rada ucetni
zavérku Stavebni spofitelny Ceské spofitelny, a.s., za rok 2005
a dospéla k zavéru, Ze ucetni zdznamy a Gcetni evidence byly
vedeny prikaznym zplisobem v souladu s predpisy o dcetnictvi
a Ze ucetni zdvérka spravné zobrazuje finan¢ni situaci Stavebni
sporitelny Ceské spotitelny, a.s., k 31. prosinci 2005. Audit
ucetni zavérky provedla auditorska firma Deloitte s.r. 0., kterd
potvrdila, Ze Gcetnictvi banky vérné zobrazuje financni situaci
k 31. prosinci 2005 a stav jejiho hospodatfeni za uplynuly rok.

Dozor¢i rada proto doporucuje valné hromadé schvilit tcetni
zavérku Stavebni spofitelny Ceské spofitelny, a.s., za rok 2005
i navrh na rozdéleni zisku predloZeny predstavenstvem.

Dozor¢i rada rovnéZ prezkoumala obsah Zpravy o vztazich
vypracované v souladu s § 66a odst. 9 obchodniho zdkoniku

a v souladu s ustanovenim § 66a odst. 10 obchodniho zakoniku
konstatuje, Ze tuto Zpravu vzala bez pfipominek na védomi.

Dozoréi rada

Superisory Board

Zprava dozoréi rady

Report of the Supervisory Board
Finanéni éast

Financial Section

Report of the Supervisory
Board

In 2005, the Supervisory Board of Stavebni spofitelna Ceské
sporitelny, a.s. consistently fulfilled its tasks and performed

its operations under the law and the company’s Articles of As-
sociation. As the supervisory body of the company, the Board
monitored the activities of the Board of Directors, execution of
the company’s business objectives and the company’s manage-
ment. The Supervisory Board was regularly informed about
the activities and the financial situation of the company and
other significant matters concerning Stavebni spotitelna Ceské
sporitelny.

At its regular and extraordinary meetings, the Supervisory
Board constantly dealt with key issues of the company devel-
opment and management and the implementation of strategic
objectives. It was regularly informed about the implementation
and results of the restructuring of business network and the
company organizational structure and also about the process
of centralization of some of the activities within Ceské
sporitelna, a.s. The Supervisory Board also consistently moni-
tored the activities and reports of the company internal audit.

In accord with the law, the Supervisory Board reviewed the fi-
nancial statements of Stavebni spofitelna Ceské spofitelny, a.s.
for the year ended December 31, 2005, and concluded that the
accounting records were kept in due manner and in accordance
with accounting regulations and that the financial statements
correctly reflect the financial situation of Stavebni spofitelna
Ceské spotitelny, a.s. for the year ended December 31, 2005.
The financial statements were audited by Deloitte s.r.0., which
confirmed that the accounts of the company provide, in all sig-
nificant respects, a true and fair report on the assets, liabilities,
equity and financial situation of the company for the year ended
December 31, 2005 and its management in the past year.

Based on all these facts, the Supervisory Board recommends
that the General Meeting approve the financial statements of
Stavebni spofitelna Ceské spotitelny, a.s. for the year ended
December 31, 2005 and the distribution of the company profit
according to the Board of Directors proposal.

The Supervisory Board reviewed and approved, without
reservations, the Report on Relations according to Section 66a
articles 9 and 10 of the Commercial Code.
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podpore stavebniho spofeni

Ugetni zavérka

Na zakladé provedeného auditu jsme dne 23. inora 2006
vydali k ucetni zavérce, ktera je soucasti této vyrocni zpravy na
strandch 14 az 43, zpravu nasledujiciho znéni:

,.Provedli jsme audit ptiloZzené ucetni zaveérky spolecnosti
Stavebni spofitelna Ceské spofitelny, a.s., k 31. prosinci 2005.
Za sestaveni Gcetni zavérky je odpovédné piedstavenstvo
banky. Nasi odpovédnosti je vyjadrit vyrok k acetni zavérce
jako celku na zdklad€ provedeného auditu.

Nas audit jsme provedli v souladu se zdkonem o auditorech

a Mezindrodnimi auditorskymi standardy a souvisejicimi
aplikaénimi doloZkami Komory auditorti Ceské republiky. Tyto
standardy vyZaduji, aby auditor napldnoval a provedl audit tak,
aby ziskal pfiméfenou jistotu, Ze Ucetni zdvérka neobsahuje
vyznamné nespravnosti. Audit zahrnuje vybérovym zplisobem
provedené posouzeni ditkaznich informaci prokazujicich
¢astky a informace uvedené v ucetni zavérce. Audit téz
zahrnuje posouzeni pouZitych tcetnich metod a vyznamnych
odhadl provedenych vedenim a dile posouzeni celkové pre-
zentace ucetni zaveérky. Jsme presvédceni, Ze provedeny audit
poskytuje pfiméfeny podklad pro vyjadreni vyroku auditora.
Podle naseho ndzoru ucetni zdvérka ve vSech vyznamnych
ohledech poddva vérny a poctivy obraz aktiv, pasiv a financ¢ni
situace banky k 31. prosinci 2005 a nékladd, vynost a vy-
sledkd hospodareni za rok 2005 v souladu s Mezinarodnimi
standardy finan¢nfho vykaznictvi ve znéni pfijatém EU.*

Zprdva o vztazich

Provéfili jsme téZ vécnou spravnost idajii uvedenych ve zpraveé
o vztazich mezi propojenymi osobami spolecnosti Stavebni
sporitelna Ceské spotitelny, a.s., k 31. prosinci 2005, kter4 je
soucasti této vyro¢ni zpravy na strandch 44 az 50. Za sestaveni
této zpravy o vztazich je odpovédné predstavenstvo spolec-
nosti. Nasim tikolem je vydat na zaklad€ provedené provérky
stanovisko k této zpravé o vztazich.

Provérku jsme provedli v souladu s Mezindrodnimi standardem
pro provérky (ISRE) 2400 a souvisejicimi aplikacnimi dolozkami

Komory auditor Ceské republiky. Tyto standardy vyZaduj,
abychom plénovali a provedli provérku s cilem ziskat stfedni miru
jistoty, Ze zprava o vztazich neobsahuje vyznamné vécné nesprav-
nosti. Provérka je omezena piedevs§im na dotazovani pracovnikd
spolecnosti a na analytické postupy a vybérovym zplisobem
provedené provéfeni vécné spravnosti idaji. Proto provérka
poskytuje niZi stupeii jistoty neZ audit. Audit zpravy o vztazich
jsme neprovadeéli, a proto nevyjadifujeme vyrok auditora.

Na zakladé nasi provérky jsme nezjistili Zddné vyznamné
vécné nespravnosti tdajli uvedenych ve zpraveé o vztazich mezi
propojenymi osobami spole¢nosti Stavebni spofitelna Ceské
spofitelny, a.s., k 31. prosinci 2005.

Vyrocni zprava

Ovérili jsme téZ soulad vyro¢ni zpravy s vySe uvedenou tcetni
zavérkou. Za spravnost vyrocni zpravy je odpovédné predstaven-
stvo spolecnosti. NaSim tikolem je vydat na zdkladé provedeného
ovéteni vyrok o souladu vyrocni zpravy s Gcetni zavérkou.
Ovéfeni jsme provedli v souladu se zdkonem o auditorech

a Mezindrodnimi auditorskymi standardy a souvisejicimi
aplikaénimi dolozkami Komory auditorti Ceské republiky.
Tyto standardy vyZaduji, aby auditor naplanoval a provedl
ovéfeni tak, aby ziskal pfiméfenou jistotu, Ze informace
obsazené ve vyro¢ni zpravé, které popisuji skutecnosti, jez
jsou téZz predmétem zobrazeni v Getni zavérce, jsou ve vech
vyznamnych ohledech v souladu s pfislusnou tGcetni zavérkou.
Jsme presvédceni, Ze provedené ovéfeni poskytuje pfiméfeny
podklad pro vyjadieni vyroku auditora.

Podle naseho ndzoru jsou informace uvedené ve vyrocni
zpravé ve vSech vyznamnych ohledech v souladu s vyse
uvedenou tcetni zavérkou.

V Praze dne 21. dubna 2006

Auditorskd spole¢nost:

Deloitte s.r.0.,
Osvédceni ¢. 79, zastoupena:

s

Michal Petrman,
jednatel

Odpovédny auditor:

A

Michal Petrman,
osvédceni ¢. 1105



Rozvaha k 31. 12. 2005

AKTIVA

mil. K&

. Pokladni hotovost a vklady u centrélnich bank
Stétni bezkupénové dluhopisy a ostatni cenné papiry

pfijimané centrélni bankou k refinancovéni

a) vydané vlédnimi institucemi
Pohledévky za bankami

a) splatné na pozadani

b) ostatni pohleddvky
Pohleddvky za klienty

a) splatné na pozadani

b) ostatni pohleddvky
Dluhové cenné papiry

a) vydané vl&dnimi institucemi

b) vydané ostatnimi osobami

6. Akcie, podilové listy a ostatni podily

7. Ugasti s podstatnym vlivem

z toho: v bankéch

Uéasti s rozhodujicim vlivem

z toho: v bankéch

Dlouhodoby nehmotny majetek
z toho: goodwill

Dlouhodoby hmotny majetek

z toho: pozemky a budovy pro provozni &innost
. Ostatni aktiva
. Pohledévky z upsaného zdkladniho kapitalu
. Ndéklady a pFijmy pfistich obdobi

AKTIVA CELKEM

Hrubd ééstka

5.1 299

5.2 44 542
44 542

53 12 601
19

12 582

5.4 19 485
0

19 485

5.5 3547

3547

O O O O o

5.6 310

5.6 610

438
5.7 3420

84817

Uprava

o O O O o

165

165

o O O O o

240

162
33

567

Bézné obdobi

Cisté &astka

299

44 542
44 542
12 601
19

12 582
19 320
0

19 320
3 547

0

3 547

o O O O o

70

448

405
3420

84250

2004

166

39373

39373

11797

11 788
15 342

15 342
2946

2946

o O O O o

474
410
3507

73 681

Minulé obdobi
2003

19

28 371

28 371

15 905

15 902
10 349

10 349
3037

3037

o O O © o

50

552

494
3502

61 898



PASIVA

mil. K&

. Zavazky vici bankdm

a) splatné na pozadani

b) ostatni zavazky

. Zavazky vici klientom

a) splatné na pozddani

b) ostatni zavazky

. Z&vazky z dluhovych cennych papird

a) emitované dluhové cenné papiry

b) ostatni zavazky z dluhovych cennych papiri

4. Ostatni pasiva

5. Vynosy a vydaije pfitich obdobi

12.
13.

Rezervy
c) ostatni
Podfizené zdvazky
Z&kladni kapitdl
z toho: a) splaceny zdkladni kapitdl
b) vlastni akcie
Emisni éZio
Rezervni fondy a ostatni fondy ze zisku
a) povinné rezervni fondy a rizikové fondy
b) ostatni rezervni fondy
c) ostatni fondy ze zisku
Rezervni fond na nové ocenéni
Kapitalové fondy
Ocefovaci rozdily

a) z majetku a zavazkd

Nerozdé&leny zisk nebo neuhrazend ztrata z predchozich

obdobi

. Zisk nebo ztrata za G&etni obdobi

PASIVA CELKEM

P¥iloha

5.8

5.9

5.10

51

5.12

5.12

5.12

5.12

Bézné obdobi

81014
60
80 954

387

39
39

750
750

498
150
340

73
73
842

647
84250

Zpréva auditora
Rozvaha
Vykaz zisku a ztraty

2004

70 906
162
70744

566

1z
1z

750
750

497
150
340

o O O O N

477

368
73 681

Minulé obdobi
2003

59 469
158
59 311

613
23
66
66

750
750

495
150
340

O O O O O

280

202
61 898



PODROZVAHA

mil. K&

Podrozvahovd aktiva

1. Poskytnuté pfisliby a zaruky
Poskytnuté zdstavy
Pohledévky ze spotovych operaci
Pohledévky z pevnych terminovych operaci
Pohledévky z opci
Odepsané pohledavky

N o ox LN

Hodnoty pfedané do Gschovy, do sprévy a k ulozeni
8. Hodnoty predané k obhospodafovani
Podrozvahova pasiva
9. Prijaté pfisliby a zaruky
10. Pfijaté zdstavy a zaijisténi
11.  Zavazky ze spotovych operaci
12. Zd&vazky z pevnych terminovych operaci
13. Zdavazky z opci
14. Hodnoty pievzaté do Gschovy, do spravy a k uloZeni

15. Hodnoty pfevzaté k obhospodarovani

Ptiloha uvedena pod bodem 5.15 tvoii soucést této icetni zavérky.

PFiloha

Bézné obdobi

1776

44

7124

2004

2293

5184

Minulé obdobi
2003

1331

2525



Vykaz zisku a ztraty

mil. K&

0 ® NS FE oA

10.
. Odpisy, tvorba a pouZiti rezerv a opravnych polozek k dlouhodobému hmotnému a nehmotnému maijetku
12.

13.
14.
15.

16.
17.
18.
. Zisk nebo zirdta za Géetni obdobi z b&zné &innosti pred zdanénim
20.
21.
22.
24.
26.

. Vynosy z Grok a podobné vynosy

v tom: Groky z dluhovych cennych papird
Ndklady na Groky a podobné néklady

v tom: ndklady na Groky z dluhovych cennych papiri
Cisté urokové vynosy

Vynosy z akeii a podild

a) vynosy z G&asti s podstatnym vlivem
b) vynosy z G&asti s rozhodujicim vlivem
c) ostatni vynosy z akcii a podild

Vynosy z poplatki a provizi

Ndklady na poplatky a provize

Cisté vynosy z poplatkd a provizi
Zisk nebo ztrdta z finanénich operaci
Ostatni provozni vynosy

Ostatni provozni ndklady

Spravni naklady

a) ndklady na zaméstnance

aa) mzdy a platy

ab) socidlni a zdravotni pojisténi

ac) ostatni néklady na zaméstnance

b) ostatni spravni naklady

Cisté vynosy z provoznich &innosti pfed odpisy, tvorbou a pouzitim rezerv
a opravnych polozek

Rozpusténi rezerv a opravnych polozek k dlouhodobému hmotnému a nehmotnému maijetku

Rozpusténi opravnych poloZek a rezerv k pohleddvkam a zérukdm, vynosy z dfive odepsanych
pohledavek

Odpisy, tvorba a pouziti opravnych polozek a rezerv k pohledavkém a zarukéam

Rozpusténi opravnych polozek k G¢astem s rozhodujicim a podstatnym vlivem

Ztréta z prevodu U&asti s rozhodujicim a podstatnym vlivem, tvorba a pouZiti opravnych polozek
k 0&astem s rozhodujicim a podstatnym vlivem

Rozpusténi ostatnich rezerv

Tvorba a pouZiti ostatnich rezerv

Podil na ziscich nebo ztrétach G&asti s rozhodujicim nebo podstatnym vlivem

Mimofadné vynosy

Mimofadné naklady

Zisk nebo ztrdta za Uéetni obdobi z mimoFadné cinnosti pred zdanénim
Dan z pfijmd

Zisk nebo ztrdta za Géetni obdobi po zdanéni

PFiloha

5.16

5.17

5.19
5.20

5.21
5.22

5.23
5.24

5.27

5.26

5.26

5.26
5.26

5.28

Rozvaha

Vykaz zisku a ztréty
Prehled o zménach vlastniho kapitélu

Bézné obdobi

2 849
1561
(1975)
0

874

874
(456)
418

16
(45)
(395)
(181)
(130)
(46)
(5)
(214)

868

(78]

173
(193)

56
(1)

825

(178)
647

Minulé obdobi
2004 2003
2523 2082
1491 1184

(1.869) (1.599)

0 0

654 483

0 0

0 0

0 0

0 0

886 1190
(347) (794)
539 396
(16) (3)
124 17
(159) (25)
(473) (477)
(204) (202)
(151) (146)
(49) (50)

(4) (6)

(269) (275)

669 391

0 0
(70) (74)
208 87
(212) (140)

0 0

0 0

20 0

(94) (20)

0 0

521 244

0 0

0 0

o o
(153) (42)

368 202



Pfehled o zméndch vlastniho kapitdlu za rok 2005

mil. K Zdakladni Vlastni = Emisni Rezervni fondy Kapitélové Ocefovaci Nerozdéleny zisk Celkem
kapitdl akcie 4zio | a ostatni fondy ze fondy rozdily a zisk za bézné
zisku G&etni obdobi
1. Zistatek k 1. 1. 2003 750 (0] 494 0 285 1529
Kurzové rozdily a ocefovaci
rozdily nezahrnuté do HV
Cisty zisk za G&etni obdobi 202 202
Dividendy 4 (4) 0
Pfevody do fond( (3) (3)
Pouziti fondd 0
Ostatni zmény (1) (1)
Zistatek k 31. 12. 2003 750 495 (0] 0 482 1727
2. Zustatek k 1. 1. 2004 750 495 (0] (0] 482 1727
Kurzové rozdily a ocefovaci
rozdily nezahrnuté do HV 0
Cisty zisk za G&etni obdobi 368 368
Dividendy 0
Pfevody do fond( 5 (5) 0
Pouziti fondd (3) (3)
Ostatni zmény 0
Zistatek k 31. 12. 2004 750 (o] (0] 497 (0] 0 845 2092
3. Zistatek k 1. 1. 2005 750 (0] (0] 497 (0] 0 845 2092
Kurzové rozdily a ocefovaci
rozdily nezahrnuté do HV 73 73
Cisty zisk za G&etni obdobi 647 647
Dividendy 0
Pfevody do fond( 3 (3) 0
Pouziti fondd (2) (2)
Ostatni zmény 0
Zistatek k 31. 12. 2005 750 (0] (0] 498 (0] 73 1489 2810



Prehled o zménach vlastniho kapitélu
Pfiloha k Géetni zavérce
Zprdva o vztazich

Priloha k G&etni zdvérce za rok 2005

uvob

Stavebni spofitelna Ceské sporitelny, a.s., (dale jen ,,banka‘)
byla zaloZena dne 22. ¢ervna 1994 a k témuZ dni byla zapsdna
zapisem do obchodniho rejstiiku, vedeného Méstskym soudem
v Praze. Ke dni 14. zafi 2001 byl zménén nézev spolecnosti
na: Stavebni spofitelna Ceské spofitelny, a.s. Cinnost banky
vymezuje zdkon €. 96/1993 Sb., o stavebnim spofeni a statni
podpore stavebniho spoteni (ddle jen ,,zdkon o stavebnim
spofeni®). Banka je provozovatelem stavebniho spofeni spoci-
vajiciho v pfijimani vkladi od ucastniki stavebniho spofeni

a v poskytovani tvérd na feSeni bytovych potieb ucastniki
stavebniho spofeni.

1. Vychodiska pro pfipravu Géetni zévérky

Ugetni zavérka byla piipravena na zdkladg Gcetnictvi vedeného
v souladu se zakonem €. 563/1991 Sb., o tGcetnictvi, a pfislus-
nymi nafizenimi a vyhlaskami v CR. Zavérka byla vytvofena
na principech ¢asového rozliseni nakladi a vynost a historic-
kych cen, s vyjimkou aktiv pfecenovanych na realnou hodnotu.
Prislusné udaje vykazované za dvé bezprostedné predchazejici
ucetni obdobi jsou vykazany v podminkéch roku, za ktery se
ucetni zdvérka sestavuje.

Ugetni zavérka byla piipravena v souladu s vyhlaskou Minis-
terstva financi CR ¢&. 501/2002 Sb., kterd stanovi usporadani
a obsahové vymezeni poloZek ucetni zaveérky a rozsah tdaja
ke zvefejnéni pro banky a nékteré financni instituce (dale jen
,.vyhldska ¢. 501°), ve znéni pozdéjsich piedpist a v souladu
s ¢eskymi Gcetnimi standardy.

Banka dodrZuje regulacni poZzadavky Ceské narodni banky
(ddle jen ,,CNB*). Mezi tyto poZzadavky patii limity

a dal$i omezeni tykajici se kapitalové prfiméfenosti, klasifi-
kace uvérl a podrozvahovych zavazki, tdvérového rizika ve
spojitosti s klienty banky, likvidity, drokového rizika a ménové
pozice banky.

Ugetni zavérka obsahuje rozvahu, vykaz zisku a ztrity, prehled
o zméndach ve vlastnim kapitalu a piilohu k tcetni zavérce.

Tato dcetni zavérka je nekonsolidovana.

Udaje uvadéné v této pfiloze jsou uvedeny v mil. K&, pokud
neni uvedeno jinak. Udaje uvedené v zavorkich predstavuji
zaporné hodnoty.

2. UPLATNENE UCETNi METODY

2.1. Ocefiovani a postupy odepisovani hmotného

a nehmotného majetku

Dlouhodobym hmotnym majetkem se rozumi majetek se
samostatnym technicko-ekonomickym urcenim, ktery ma
hmotnou podstatu, jehoZ doba pouzitelnosti je delsi nezZ jeden
rok a jehoZ vstupni cena je vy$s§inez 13 tis. K& Dlouhodobym
nehmotnym majetkem se rozumi majetek se samostatnym tech-
nicko-ekonomickym urc¢enim, ktery nema hmotnou podstatu,
jehoZ doba pouZitelnosti je delsi neZ jeden rok a jehoZ ocenéni
je vySsi neZz 60 tis. K¢. Za dlouhodoby hmotny majetek se
povaZzuje i vybrany drobny hmotny majetek s ocenénim od

1 000 do 12 999 K¢.

Dlouhodoby hmotny a nehmotny majetek je tctovan v pofizo-
vaci cen€ sniZené o opravky vyjadfujici miru opotfebeni tohoto
majetku. K jakémukoliv identifikovanému sniZeni hodnoty se
vytvéii opravnd polozka k majetku.

Bezuplatné nabyty dlouhodoby hmotny a nehmotny majetek
na zéklad€ smlouvy o koupi najaté véci se ocetiuje reprodukéni
pofizovaci cenou, tj. cenou, za kterou by byl majetek pofizen

v dobé, kdy se o ném uctuje. Dale se takto oceriuje dlouhodoby
hmotny a nehmotny majetek nabyty darovanim, dlouhodoby
nehmotny majetek vytvoreny vlastni ¢innosti, pokud je repro-
dukéni pofizovaci cena niZ8i neZ vlastni naklady, dlouhodoby
hmotny a nehmotny majetek nové zjistény a v icetnictvi dosud
nezachyceny, napf. inventarizacni prebytek a vklad dlouho-
dobého nehmotného nebo hmotného majetku, s vyjimkou
ptipadi, kdy vklad je ocenén podle spolecenské smlouvy nebo
zakladatelské listiny.

Dlouhodoby hmotny a nehmotny majetek vytvoreny vlastni
¢innosti se ocetiuje vlastnimi naklady, popf. nepfimymi
néklady spravniho charakteru, pokud vytvoreni majetku je
dlouhodobé povahy (presahuje obdobi jednoho tcetniho
obdobi).



Vydaje na technické zhodnoceni, pokud u jednotlivého
hmotného a nehmotného majetku v thrnu prevysi za tcetni

obdobi ¢astku 40 tis. K¢ a technické zhodnoceni je dokonceno,
jsou kapitalizovany a zvySuji pofizovaci cenu majetku.

Dlouhodoby hmotny a nehmotny majetek je odepisovan rov-
nomérné po dobu predpokladané Zivotnosti. Doby odepisovani

pro jednotlivé kategorie majetku jsou ndsledujici:

Vybrany drobny hmotny majetek s pofizovaci cenou

nizsi nez 13 tis. K& 2 roky
Software, licence 4 roky
InventdF 4-6 let
Pristroje a ostatni zafizeni v&etné dopravnich prostfedkd 4-12 let

Budovy a stavby 20-50 let

Dlouhodoby hmotny majetek s potizovaci cenou nizsi nez

13 tis. K¢ (kromé vybraného drobného hmotného majetku),
technické zhodnoceni dlouhodobého hmotného a nehmotného
majetku s pofizovaci cenou niz§i nez 40 tis. K¢ a dlouhodoby
nehmotny majetek s pofizovaci cenou do 60 tis. K¢ je uctovan
do ndkladii a zobrazen ve vykazu zisku a ztrity v poloZce
,.Spravni naklady“ za obdobi, ve kterém byl pofizen.

Vydaje spojené s udrzovanim softwaru jsou Gictovany ptimo do
nékladi, vydaje na technické zhodnoceni jsou kapitalizovany
a zvySuji pofizovaci cenu evidovaného nehmotného majetku.

Banka pravidelné posuzuje hodnotu svého majetku z hlediska
jejtho moZného sniZeni. V pfipadé, Ze je ucetni hodnota
majetku vyssi nez jeho odhadovana realizovatelnd hodnota

a tento rozdil m4 trvaly charakter, banka pfeceni majetek na
jeho realizovatelnou hodnotu formou jednorazového odpisu.
V ptipadé, Ze je identifikovan nepotiebny majetek, banka urci
jeho realizovatelnou hodnotu s pfihlédnutim k ¢isté prodejni
cené stanovené na zakladé posudkid provedenych nezavislym
znalcem, ktera je sniZena o odhad ndkladii spojenych

s prodejem daného majetku.
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2.2. ZpUsoby ocefiovani majetku a zadvazkd

Cenné papiry

Cenné papiry drZzené bankou jsou zaclenény do portfolii

v souladu se zdmérem banky pfi jejich nabyti a se strategii
banky pro pofizeni cennych papird. Banka zaclenila cenné
papiry do portfolia realizovatelnych cennych papirt (diive
cenné papiry k prodeji) a do portfolia cennych papirt drzenych
do splatnosti.

V souvislosti se zménou vyhlasky €. 501, respektive zménou
ucetnich postupti k 1. 1. 2005, pfesunula banka méné nez
vyznamnou ¢ast cennych papirii z portfolia do splatnosti do
portfolia realizovatelnych cennych papiri.

Cenné papiry jsou od okamZiku sjednani nakupu do okamZziku
vyporadani ndkupu zachyceny na podrozvahovych tctech.

V okamZiku vyporadani se podrozvahovy zdpis zrusi a cenné
papiry jsou zatictovany v rozvaze.

Realizovatelné cenné papiry

Realizovatelné cenné papiry jsou drZzeny za ticelem fizeni likvi-
dity banky. Tyto cenné papiry jsou ictovany v realné hodnoté.
Rozdily vzniklé z pfecenéni jsou od 1. 1. 2005 uctovany ve
vlastnim kapitalu na acty ocenovacich rozdilti z majetku

a zavazkl. V okamziku realizace se ocenovaci rozdily preve-
dou do vykazu zisku a ztraty, tj. do Cistého zisku nebo ztraty

z finan¢nich operaci. Ve vykazu zisku a ztraty se rovnéz uctuje
znehodnoceni cenného papiru. Redlnd hodnota pokladni¢nich

poukazek MF CR je stanovena na principu soucasné hodnoty.

Cenné papiry drzené do splatnosti

Cenné papiry drZzené do splatnosti jsou finan¢ni aktiva, kterd
banka zamysli a zaroven je schopna drzet do jejich splatnosti.
Banka v tomto portfoliu vykazuje statni dluhopisy a hypotecni
zastavni listy. Cenné papiry drZzené do splatnosti jsou vykazo-
véany v porizovaci cené zvysené o nab&hlé trokové vynosy na
bézi metody efektivniho vynosu. Posouzeni tvérového rizika
jednotlivych emitentll provadi banka pravidelné.

Uvéry a pujcky
Pohledavky z tvért klientd jsou vykazovany ve vysi nespla-
cené jistiny, urokl a poplatkl sniZzené o opravné polozky.



2.3. Postupy pro tvorbu opravnych polozek ke
klasifikovanym pohledévkédm z Gvéri klientom a odpis
nedobyinych pohledavek

Pohledéavky za klienty jsou posuzovany z hlediska jejich
navratnosti. Na zdkladé toho jsou k jednotlivym pohledavkdm
vytvafeny opravné polozky. VySe opravnych polozZek se tvori
v souladu s vnitfni metodikou, jak je popsdna v ¢asti 3.2.1.
Zakladnu pro vypocet vyse opravné polozky tvoii tvérova
pohledavka sniZend o kvalitni zajiSténi. Opravné poloZky vy-
tvafené na vrub ndkladi jsou uctovany na tctech tvorba rezerv
a opravnych poloZek k pohledavkdm v analytickém c¢lenéni pro
potfebu vypoctu dafiové povinnosti. Rozpusténi rezerv

a opravnych poloZek k pohleddvkdm pro nepotfebnost

z diivodu pominuti pfechodného sniZeni hodnoty tGvéra

a pouZiti opravnych poloZek a rezerv pfi odpisu pohledavky

z uvérl je ictovano na uctech pouZiti rezerv

a opravnych poloZek k pohleddvkdm v analytickém ¢lenéni
pro potfebu vypoctu daflové povinnosti. V piipadg, Ze byly
zvazZeny ¢i vyCerpany moZznosti restrukturalizace tvéru a jeho
splaceni je nepravdépodobné, je tato pohleddvka odepsana do
nékladl proti odpovidajicimu pouZiti opravné poloZzky.

Od roku 2004 Banka zménila postup pfi klasifikaci tvérovych
pohledavek. Pohledavky jsou fazeny do rizikovych kategorii
podle dnti po splatnosti. V roce 2003 byl kritériem klasifi-
kace pocet spldtek po splatnosti s tim, Ze pfi jednordzovém
zesplatnéni byla pohledavka automaticky zarazena do CNB
kategorie 5.

2.4. Postupy pro tvorbu rezerv

Banka tvofi rezervy na zavazky s nejistym ¢asovym rozvrhem
a vysi v pripadé, Ze:

e existuje povinnost plnit;

e je pravdépodobné, Ze plnéni nastane;

* je moZno provést pfimérené spolehlivy odhad vyse plnéni.

Rezervy jsou pouZity pouze k icelim, k nimzZ byly vytvoreny.
V ptipadé nepotiebnosti banka rozpousti rezervu ve prospéch
vynosu.

Prehled o zménach vlastniho kapitélu
Pfiloha k Géetni zavérce
Zprdva o vztazich
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2.5. Postupy pro stanoveni dané z pfijmi z bézné
innosti a odlozené dané

Dartiovy zaklad pro dai z pfijmi se propocte z hospodarského
vysledku béZného obdobi pfipoctenim danoveé neuznatelnych
ndkladl a odectenim vynost, které nepodléhaji dani z prijmu.
Vypocet splatné dafiové povinnosti se provede na konci
zdanovaciho obdobi podle zdkona ¢. 586/1992 Sb., o danich
z pfijmi, ve znéni pozdé&jSich predpist. Sazba dané pro rok
2005 je 26 % (2004: 28 % a 2003: 31 %).

Vypocet odloZené dané je zaloZen na zdvazkové metodé
vychdzejici z rozvahového piistupu.

Zavazkovou metodou se rozumi postup, kdy pfi vypoctu bude
pouZita sazba dané z pfijmu platnd v obdobi, ve kterém budou
datiovy zdvazek nebo pohledavka uplatnény.

Rozvahovy pfistup znamend, Ze zadvazkova metoda vychazi

z pfechodnych rozdild, jimiZ jsou rozdily mezi dafiovou
zdkladnou aktiv, popfipadé¢ pasiv, a vySsi aktiv, popiipad€ pasiv,
uvedenych v rozvaze. Datlovou zdkladnou aktiv, popfipadé
pasiv, je hodnota téchto aktiv, popfipad€ pasiv, uplatnitelnd

v budoucnosti pro daniové dcely.

Ugetni hodnota odloZené daiiové pohledavky je ke kazdému
rozvahovému dni posuzovéana a sniZena v rozsahu, v jakém jiz
neni pravdépodobné, Ze bude k dispozici dostateny zdanitelny
zisk, proti némuzZ by bylo moZzno tuto pohledavku nebo jeji
cast uplatnit.

OdloZena dati je zatctovana do vykazu zisku a ztréty, s vy-
jimkou pfipadd, kdy se dati vztahuje k polozkdm dctovanym
ptimo do vlastniho kapitalu a kdy je také zahrnuta do vlastniho
kapitalu.

OdloZené datiové pohledavky a zdvazky jsou vzdjemné
zapocitany a v rozvaze vykdzany v celkové netto hodnotg,

s vyjimkou pripadi, kdy nelze nékteré dil¢i dafiové pohledavky
zapocitdvat proti dil¢im daflovym zavazkim.
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2.6. Postupy Gétovani ndkladd a vynosu
Urokové vynosy a néklady

Vynosové a nakladové droky jsou Casové rozliSovany a uva-
dény ve vykazu zisku a ztraty.

Casové rozliseni tirokil vztahujici se k ziistatkim Gvéra

a vkladovym produktiim je zahrnuto do celkovych zlstatkd
avérh a vkladd. U droki z prodleni u ohroZenych pohledavek
nevyuiva banka akrudlni princip. Uroky z prodleni se Gétuji
v podrozvahové evidenci a do vynost banky vstupuji az

v okamZiku jejich zaplaceni v souladu s Opatienim CNB

¢. 9/2002, kterym se stanovi pravidla pro posuzovani pohleda-
vek z finan¢nich ¢innosti a pravidla pro tvorbu rezerv a oprav-
nych poloZek, a v souladu s vyhlaskou 501/2002 Sb.

Poplatky a provize

Poplatky a provize jsou Casové rozliSovany a uctovany ve
vykazu zisku a ztraty. Smluvni pokuty jsou

u ohroZenych pohledavek evidovdny v ramci podrozvahové
evidence, a to do doby jejich zaplaceni.

Polozky z jiného Géetniho obdobi

Polozky z jiného tcetniho obdobi (opravy nakladi nebo
vynost minulych tcetnich obdobi) jsou uctovany jako vynosy
¢i naklady ve vykazu zisku a ztraty v béZném tcetnim obdobi.

Akrudlni princip

Banka o nakladech a vynosech tuctuje do obdobi, s nimz Casové
a vécné souvisi bez ohledu na okamZik jejich zaplaceni nebo
prijeti.

Prepocet cizi mény

Ucetni operace v cizich méndch jsou Gétovany v ceské méné
prepoctené kurzem devizového trhu vyhlaSenym CNB platnym
v den transakce. Vzniklé kurzové rozdily jsou protictovany ve
prospéch finan¢nich vynosi nebo na vrub finan¢nich nakladu.

3. POUZITE FINANCNi NASTROJE
Bance byla v roce 2005 roz§ifena bankovni licence a banka
miZe ve smyslu zakona o stavebnim spofeni:
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e obchodovat na sviij tcet s hypotécnimi zastavnimi listy
a obdobnymi produkty vydavanymi ¢lenskymi staty
Organizace pro hospodafskou spoluprici a rozvoj,

e obchodovat na vlastni tcet s dluhopisy vydavanymi
¢lenskymi staty Organizace pro hospodatskou spolupréci
arozvoj, centralnimi bankami, finan¢nimi institucemi
téchto statli a bankami se sidlem v téchto statech, jakoz
i dluhopisy, za které tyto staty prevzaly zdruku a s dluho-
pisy vydavanymi Evropskou investi¢ni bankou, Nordic
Investment Bank a Evropskou centrdlni bankou,

e uzavirat obchody slouZici k zajiSténi proti ménovému
a urokovému riziku.

Banka v roce 2005 nerealizovala cizoménové operace, ani
neuzaviela obchod slouZici k zajiSténi proti ménovému ¢i
drokovému riziku.

3.1. Uvéry

Fyzickym osobam — ob¢anim — byly v roce 2005 poskytoviny
tivéry ze stavebniho spofeni a preklenovaci Gvéry. Uvér ze
stavebniho spofeni muZe klient dle zdkona obdrzet po uplynuti
minimélné 24 mésict sporeni a splnéni dalSich podminek
banky stanovenych ve v§eobecnych obchodnich podminkéch.
Preklenovaci tvér je poskytovan klientovi v obdobi, kdy jesté
nema moZznost obdrZet uvér ze stavebniho spotfeni. Po ziskani
néroku na pfidéleni tvéru ze stavebniho spofeni je prekleno-
vaci Gvér splacen z naspofené ¢astky a z ndsledného dvéru

ze stavebniho sporeni. Tento krok neni bankou povaZovén za
restrukturalizaci.

Pravnickym osobdm byly v roce 2005 poskytovany avéry ze
stavebniho spofeni a pieklenovaci dvéry. Banka poskytovala
nové tvéry vyhradné bytovym druZstviim a spoleCenstvim
vlastnikil bytovych jednotek. Uvérovani pravnickych osob bylo
v roce 2005 zcela okrajovou ¢innosti.

3.2. Popis a méfeni rizik

3.2.1. Uvérové riziko

Banka ma vytvorenu Strategii fizeni dvérového rizika, kterd
byla schvalena predstavenstvem a je publikovana ve sbirce
pokynd. Strategie je revidoviana minimalné jedenkrat rocné.



Role jednotlivych ttvart v procesu fizeni tvérového rizika
jsou nastaveny tak, aby byl minimalizovén stfet z4jmil. Rizeni
rizik a schvalovani uvért je oddéleno od obchodni ¢innosti

na drovni ¢lentl pfedstavenstva. Organizacni struktura banky
a systém pravomoci pro schvalovani tvérovych obchodi jsou
definovény v piilohdch Organizac¢niho fadu.

Banka pouZiva k hodnoceni tvérovych rizik klientl softwa-
rové néstroje a metodické postupy, které vyvinula a pouZiva
matei'skd banka Ceské spofitelna, a.s. Pro hodnoceni bonity
fyzickych osob — obc¢ant je aplikovan scoringovy ndstroj, ktery
vyuZziva datovou zdkladnu finan¢ni skupiny a dotazy do ko-
mer¢niho dvérového registru CBCB. V segmentu pravnickych
osob a podnikateld jsou nastavena interni kritéria pro stanoveni
ratingu v rdmci 14stupniové ratingové Skaly (13+R). Rating
stanoveny externimi ratingovymi agenturami (Standard and
Poors, Moodys, Fitch) je vyuZivan vyhradné jako dopliiujici
informace pfi internim hodnoceni a revizich bonity protistran
— bank. AngaZovanosti vii¢i témto protistranidm jsou fizeny
zaroveti celoskupinové Ceskou spofitelnou a Erste Bank Videti.

Banka zohlediuje hodnoceni bonity souvisejicich osob (napf.
manzeli, spoludluzniki, osob v ramci ekonomicky spjaté
skupiny). Na pohleddvky banky za souvisejicimi osobami se
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pohliZi jako na jedinou angaZovanost.

V priibéhu trvani tvérového vztahu posuzuje banka vSechny
pohledavky z Gvérd individudlné a ¢leni je na standardni,
sledované a ohrozené v souladu s platnym opatienim CNB.
Hlavnimi kritérii pro posuzovéani uvérovych pohledavek je
doba, po kterou je dluznik dluZnikem po splatnosti, nebo doba
uplynuld od restrukturalizace pohledavky za dluZnikem.

Uvedena hlavni kritéria jsou sledovana v systému StarBUILD,
ktery automaticky zafazuje pohledavky do kategorii a zajiStuje
automatickou tvorbu opravnych polozek. Pohledavku nelze
rucné preradit do lepsi kategorie, nez odpovidd automatickému
hodnoceni v systému StarBUILD.

V pribéhu trvani dvérového vztahu je pri posuzovani pohle-
davek za pravnickymi osobami a podnikateli hodnocena také
finan¢ni a ekonomicka situace klienta. Finan¢ni a ekonomicka
situace pravnickych osob a podnikateld je vyjadiena pravidelné
revidovanym ratingem.

Prehled o zménach vlastniho kapitélu
Pfiloha k Géetni zavérce
Zprdva o vztazich

Banka ma stanovend interni pravidla Gvérové angaZovanosti
definovana zvlastni interni smérnici, v€etné stanovenych
internich limitl ¢isté Gvérové angaZovanosti vici protistranam.
Interni limity jsou nastrojem k zajiSténi nepiekrocitelnosti
limitd definovanych zakonem o stavebnim spofeni a opatfenimi
a vyhlaskami CNB. Intern{ limity jsou zarovefi ndstrojem,
kterym uvérové riziko fidi na konsolidované bazi matetskd
banka — Ceska spofitelna, a.s.

Banka pouzivala v roce 2005 typy zajiSténi, které jsou vyme-
zeny v interni smérnici — Katalogu zajisfovacich prostredka.
Jedna se o nasledujici typy zajisténi:

1. Pohledavky:

a) zastavni pravo k pohledavce z vkladu na tGctu stavebniho
spofeni v K¢,

b) zastavni pravo k pohledavce z vkladu na uctu u jiného
penézniho dstavu v K¢ (jsou akceptovany pouze presné
specifikované banky, na které ma banka otevien interni
uvérovy limit),

¢) zéstavni pravo k pojistnému plnéni (pojiSténi nemovitosti),

2. bankovni zaruky v K¢ (jsou akceptovany pouze presné

specifikované banky, na které ma banka otevien interni

uvérovy limit),

3. nemovitosti (stavebni pozemky, budovy — objekty bydleni,
budovy — rekreacni objekty, budovy — ostatni nebytové
prostory, byty, rozestavéné stavby — objekty bydleni,
byty),

. ruceni fyzickych nebo pravnickych osob,

. pojistné plnéni,

. srdzky ze mzdy,

. spoludluznicky zéavazek (pfistoupeni k zavazku).

~N O L B

Pro ucely tvorby opravnych poloZek jsou jako odecitatelné
polozky plné akceptovany typy zajisténi uvedené

ad l.a 1.b a 2. Hodnota nemovitych zastav neni z divodu
obezfetnosti aktudlné akceptovana jako odecitatelna polozka
pfi vypoctu opravnych poloZek k ohroZenym pohleddvkam.

Pro ur¢eni nomindlni ceny nemovitosti jsou pouzivany
znalecké posudky smluvnich znalct Ceské spofitelny, a.s.,
které jsou provedeny podle metodiky Ceské spofitelny, a.s.,
nebo ve vyjimecnych pfipadech i jiné znalecké posudky,
které vSak jsou vZdy kontrolovany internim znalcem banky.
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Namatkové interni znalec provadi supervize i u znaleckych
posudktl smluvnich znalct Ceské spofitelny, a.s.

U zajisténi nemovitostmi je provadéna aktualizace hodnoty
zajisténi v Case. Zmény hodnoty nemovitosti jsou jednak
zohlednény nastavenim koeficientll vyjadfujicich realizovatelnou
hodnotu nemovitého zajisténi (s nartstajicim ¢asem od data
ocenéni nemovitosti je koeficient v systému automaticky
snizovan) a dale je v definovanych pfipadech vyzadovana od
klientdl aktualizace ocenéni nemovitosti novym znaleckym
posudkem nebo dodatkem k posudku. Zaroven muZe byt
akceptovand hodnota nemovitosti sniZena v urcité lokalité
na zéklad€ vyhodnoceni cenovych map (poklesu cenovych
indexil). Internim znalcem banky je systematicky provadéna
aktualizace hodnoty zajiSténi u nemovitosti zastavenych ve
prospéch ohroZenych pohledéavek.

P1i vypoctu opravnych poloZek vychdzi banka z hrubé icetni
hodnoty jednotlivych pohleddvek sniZené o realizovatelnou
hodnotu zaji§téni. Opravné polozky jsou tvofeny v souladu

s opatfenim CNB ¢. 9 ze dne 6. listopadu 2002 v platném
znéni.

Vymahanim nesplacenych pohleddvek se zabyva tym, ktery

je organizacné zaclenén v useku fizeni rizik. Banka realizuje
vlastni upominkovy proces sestdvajici se z telefonického upo-
mindni a tff pisemnych upominek, ktery trvad primérné 120 dni.
Po uplynuti této doby je ¢ast pohleddvek predana k vymahani
vybranym externim inkasnim spole¢nostem. Externé vyma-
hané pohledavky zlstavaji nadale v majetku banky. Cinnost ex-
ternich inkasnich spolecnosti je bankou monitorovana, jedna se
o spolecnosti, které ke stejnému tcelu vyuziva také materska
banka — Ceska spofitelna, a.s. Soudni vyméhani pohledavek je
realizovano intern€ nebo ve spoluprici s externimi inkasnimi
firmami a advokatnimi kancelafemi.

Odepisovani tvérovych pohledavek probihalo v roce 2005

na zékladé kriterii a postupti upravenych zv1astni smérnici.
Odepisovany byly pouze pohledavky ztratové, které byly plné
kryty vytvofenymi opravnymi poloZkami.

V rdamci pravidelného mési¢niho reportingu oblasti fizeni rizik

pro predstavenstvo a ALCO Stavebni spofitelny Ceské spofi-
telny je provadéna analyza tvérového portfolia dle produkti,
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mista zpracovani ivéru a dalSich kritérii. Dale je kalkulovdna
pravdépodobnost defaultu a mira ndvratnosti a na zakladé
téchto parametrd je ovéfovana dostatecna a odivodnéna

vySe opravnych poloZek a sestavovan plin tvorby opravnych
polozek.

Banka povaZuje pouZité metody fizeni dvérového rizika za
dostatecné a pfiméfené charakteru ¢innosti. Ke kryti rizik
uvérového portfolia jsou vytvoreny dostate¢né opravné
polozky. Rezervy ke standardnim pohleddvkdm vytvofené
do 31. 12. 2001 byly k 31. 12. 2005 v souladu se zakonem
rozpustény.

3.2.2. Trzni rizika

Banka ma vytvofenou Strategii fizeni trZnich rizik, kterd byla
schvélena predstavenstvem a je publikovdna ve sbirce pokynt.
Strategie je revidovdna minimdIng jedenkrat ro¢né.

Urokové riziko

Vzhledem k rozsahu ¢innosti bylo u banky v roce 2005 v rdmci
trznich rizik relevantni pouze riziko trokové. Urogena aktiva
(mezibankovni depozita, pokladnic¢ni poukdzky, cenné papiry,
uvéry klientim) a pasiva (vklady klient) jsou v prostredi
meénicich se urokovych sazeb vystavena trokovému riziku,
protoZe vSechny bankou pouZivané instrumenty jsou fixné
droceny.

V roce 2005 banka neprovadéla derivatové operace.

Banka pouziva k méfeni, sledovani a fizeni drokového rizika
metodu urokovy GAP, kdy jsou aktiva a pasiva rozdélena podle
zbytkovych splatnosti, doby do pfecenéni trokové sazby nebo
dle vysledki vypoctu modelu chovéni klientl do ¢asovych
kost, kde kazdy z koSt ma pridélenou vahu. Je vypocitaviana
potencidlni trokova ztrita, kterd nesmi piekrocit stanoveny
limit.

Za Gcelem stresového testovdni se pouZiva metoda testovani
citlivosti ¢istého trokového vynosu (NII) na zménu trokovych
sazeb. Zkoumd se vliv paralelniho, inverzniho a strmého po-
sunu vynosové kfivky na cisty trokovy vynos. Déle se pouZivd
metoda simulace trZni hodnoty portfolia pfi paralelnim posunu
vynosové kiivky o 1 % a 2 %. Tyto scénéte pro tcely fizeni
tirokového rizika generuje kvartalng Ceska spofitelna, a. s.



Meéfeni urokového rizika pomoci metody VaR na zakladé
tidajii poskytovanych bankou zpracovava Ceska spofitelna, a.s.
Hodnota VaR k 31. 12. 2005 ¢inila 48,3 mil. K¢, primérna
hodnota VaR za rok 2005 ¢inila 46,6 mil. K¢&.

Ménové riziko
V roce 2005 neméla banka Zadné cizoménové pozice.

Meénové riziko je banka pfipravena fidit prostfednictvim limiti
na ménové pozice.

Meéfreni ménového rizika pomoci metody VaR na zdkladé udaja
poskytovanych bankou bude zpracovavat Ceska spofitelna, a.s.

Limity pro fizeni trznich rizik

Banka ma nastaveny tyto limity:

* limit na kumulovanou potencidlni trokovou ztratu zjisténou
metodou drokovy GAP pro ¢asové koSe do jednoho roku,

* limit na celkovou potencidlni urokovou ztratu zjisténou
metodou drokovy GAP,

e limit na celkovy VaR pro celé portfolio,

* limit na celkovy VaR pro portfolio ocenované redlnou
hodnotou,

 limit na absolutni hodnotu ¢isté ménové pozice v kazdé cizi
méné,

 limit na absolutni hodnotu ¢isté ménové pozice v K¢ limit
na celkovou ménovou pozici,

 limity portfolia ocefiovaného redlnou hodnotou na zmény
urokové sazby, tzv. PVBP limity v absolutni vySi na celkové
urokové riziko po jednotlivych ménach véetné CZK.

Limity jsou pfehodnocovdny minimalné jedenkrat rocné.

Rozliseni portfolii

O cennych papirech je Gétovano dle metodiky Ceskych

ucetnich standardil pro financni instituce. Z tohoto pohledu

rozliSuje banka portfolia:

 realizovatelné cenné papiry — AFS portfolio (bankovni
portfolio),

e cenné papiry drzené do splatnosti — HTM portfolio
(bankovni portfolio).

Ocenovani ndstroju
Nastroje bankovniho portfolia se ocenuji takto:

Prehled o zménach vlastniho kapitélu
Pfiloha k Géetni zavérce
Zprdva o vztazich

* ndstroje zarazené do portfolia realizovatelnych cennych
papirt a portfolia cennych papir ocefiovanych na redlnou
hodnotu se precenuji denné realnou hodnotou;

e ostatni nastroje bankovniho portfolia nejsou pribézné
precenovany na realnou hodnotu.

Preceiiovani na redlnou hodnotu probiha na zékladé objektivné

sledovanych trznich cen cennych papirii:

e trzni hodnota dluhopist je uréena mark to market nebo
mark to model;

e trzni hodnota pokladni¢nich poukazek je vypoctena
metodou soucasné hodnoty budoucich penéznich tok;

* metody pfeceniovani v bance jsou stejné, jako je pouZiva
Ceska spofitelna, a.s.

3.2.3. Operaéni riziko

Banka méa vytvorenu smérnici Sledovéni a fizeni operacniho
rizika, kterd byla schvélena predstavenstvem a je publikovina
ve sbirce pokynt.

Banka ma zavedeny systém vnitfnich provoznich kontrol

v ramci jednotlivych procest a ¢innosti a definovany odpovéd-
nosti za jednotlivé procesy a ¢innosti. Banka ma také zpra-
covén systém havarijnich plant pro pripad havarijni situace
ohroZzujici provozuschopnost informacniho systému a dalsich
¢innosti banky. Havarijni pldny jsou zastfeSeny Planem
kontinuity obchodnich ¢innosti (Business Continuity Plan).

Banka dale implementovala systém EMUS pro sbér a evidenci
mimofadnych udélosti a Setfeni. Tento systém umoZziiuje fizeni
operacniho rizika na individudlni i konsolidované bazi dle
pozadavki Basel 1.

V roce 2005 banka vytvorila a naplnila pozici Compliance
officera.

Compliance riziko je definovéano jako nebezpeci sankci ze
strany soudnich nebo fidicich orgdnd a nebezpeci financni
ztraty &i poSkozeni povésti, jemuz je SSCS vystavena v piipadé
nedodrZovani zdkond, smérnic, predpist, piisluSnych vlastnich
samoregulujicich norem a kodexi chovéani vztahujicich se

k jeji Cinnosti.
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3.2.4. Riziko likvidity

Banka ma vytvofenu Strategii fizeni likvidity, ktera byla
schvélena predstavenstvem a je publikovdna ve sbirce pokynt.
Strategie je revidovdana minimalné jedenkrat rocné.

Likvidita banky je denné sledovana a kontrolovana v souvislosti
s fizenim povinnych minimalnich rezerv na uctu v clearin-
govém centru CNB. Pro potieby fizeni likvidity je vyuZivan
program BABIS, kde jsou sledovany veSkeré denni pohyby na
clearingovém u¢tu v CNB. Tyto finan&ni toky jsou podkladem
k sestaveni modelu cash — flow a stanoveni vySe volnych
finan¢nich prostfedkda.

Pro fizeni likvidity jsou stanoveny zavazné limity na kumu-
lativni GAP pozice. Tyto limity se vztahuji k jednotlivym
intervallim podle splatnosti aktiv. Dal§im limitem je signali-
zacni limit na soucet mésic¢nich kreditnich obratt, které jsou
rovnéz evidovany v programu BABIS. Banka kalkuluje s pravi-
delnym objemem kreditnich obratii znamenajicich pfitok
novych vkladl a spldceni dvérti. Limity jsou pfehodnocovany
minimdln€ jedenkrat ro¢né.

5. VYZNAMNE POLOZKY

5.1. Pokladni hotovost, vklady u CNB

Hotovost
Povinné minimdlni rezervy u CNB
Celkem

Pro fizeni dlouhodobé likvidity ma banka od roku 2005

k dispozici statisticky model chovéni klient(l, na jehoZ zdkladé
je schopna provadét simulace budouciho vyvoje aktiv a pasiv
banky v dlouhodobém horizontu a zji§fovat citlivost banky na
zmény vstupnich parametri modelu.

Vystupy tohoto modelu jsou vyuZivany jak v reportingu, tak
1 pfi nastavovani limitl pro fizeni likvidity a urokového rizika.

Pro ucely fizeni likvidity stanovuje banka zdkladni a alter-
nativni scénare a pro zabezpeceni stability banky v pfipadé
neo¢ekavanych vykyvi na trhu stavebniho spofeni a na
penéZnim a kapitdlovém trhu ma zpracovan pohotovostni plan.

4. UCASTI S ROZHODUJICIiM A PODSTATNYM
VLIVEM

Banka v obdobi od roku 2003 do roku 2005 nevlastnila Zadné
ucasti.

2005 2004 2003
0 0 2
299 166 1z
299 166 19

5.2. Statni bezkupoénové dluhopisy a ostatni cenné papiry pfijimané centrdlni bankou k refinancovani

Kétovano/
Pokladniéni poukazky N
Stétni dluhopisy K

Celkem
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2005 2004 2003
18 060 12 543 5646
26 482 26 830 22725
44542 39373 28 371



Prehled o zménach vlastniho kapitélu

Priloha k G&etni zdvérce
Zprdva o vztazich

Pokladni¢ni poukdzky a statni dluhopisy jsou klasifikovany v portfoliu realizovatelnych cennych papirt ve vysi 5 966 mil. K¢

a v portfoliu cennych papirii drzenych do splatnosti ve vysi 38 576 mil. K¢. Pokladni¢ni poukazky jsou obchodovany v ramci systému

SKD.

5.3. Pohledévky za bankami

2005 2004
Splatné na pozadani 19 9
Terminované vklady 12 582 11 788
Celkem 12 601 11797

K ro¢nimu rozvahovému dni 31. 12. v letech 2003—2005 banka nevykazovala Zadné dvéry bankdm po splatnosti.

5.4. Pohledévky za klienty
Analyza poskytnutych tvért podle zemépisnych oblasti

2005 2004
Pohleddvky za klienty - Ceskd republika 19 481 15 487
Pohleddvky za klienty - zemé& Evropské unie 4 0
Celkem 19 485 15 487
Opravné polozky na ziraty z ovérs - Ceskd republika (165) (145)
Celkem 19 320 15 342

Piehled pohleddvek za klienty podle jednotlivych odvétvi v rémci rozloZeni Gvérové angaZovanosti banky:

2005 2004
Obyvatelstvo 19 401 15 399
Komundlni sféra 4 5
Stavebnictvi 0 1
Nemovitosti 0 1
Ostatni 80 81
Celkem 19 485 15 487

2003

15 902
15 905

2003

10 483

10 483
(134)
10 349

2003

10 441

34
10 483
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Prehled pohledavek za klienty dle Géelu poskytnutého Ovéru:

Uvéry ze stavebniho spofeni
Preklenovaci Gvéry
Hypotééni Gvéry

Komeréni pujeky

Celkem

Klasifikace pohledavek za klienty:

Standardni
Sledované
Nestandardni
Pochybné
Zirdtové
Celkem

Analyza poskytnutych Gvérd podle sektord a podle druhu zajisténi k 31. 12. 2005:

Zastavni pravo

nemovitosti
Nefinanéni organizace 58
Komundlni sektor 0
Obyvatelstvo 6775
Celkem 6833

Analyza poskytnutych Gvérd podle sektord a podle druhu zajisténi k 31. 12. 2004:

Zastavni pravo

nemovitosti
Nefinanéni organizace 0
Komundlni sektor 0
Obyvatelstvo 4 649
Celkem 4649

28

2005

5579
13 028
853
25

19 485

2005

19 001
197
113
60
114

19 485

Penize do zastavy Ostatni
21 1

0 4

2417 2799

2438 2804

Penize do zastavy Ostatni
22 0

1 4

2320 2 807

2343 2811

2004

5653
9 809

25
15 487

2004

15 140
144
56

145
15 487

Nezajisténo

7 410
7410

Nezajisténo

61

5623
5684

2003

4629
5846

10 483

2003

10 230
37
60

156
10 483

Celkem

80

19 401
19 485

Celkem

83

15 399
15 487



Prehled o zménach vlastniho kapitélu
Pfiloha k Géetni zavérce
Zprdva o vztazich

Analyza poskytnutych Gvérd podle sektord a podle druhu zajisténi k 31. 12. 2003:

Zéstavni pravo Penize do zdastavy Ostatni Nezajisténo Celkem

nemovitosti
Nefinanéni organizace 9 12 0 16 37
Komundlni sektor 0 1 0 4 5
Obyvatelstvo 420 2 080 0 7 941 10 441
Celkem 429 2093 (1] 7 961 10 483

Tabulky poskytuji analyzu podle typu zajiSténi, kterd banka zohlediiuje pfi vypoctu opravnych polozZek. PoloZka Ostatni u subjektil

N

komundlni sféry zahrnuje zajisténi budoucimi rozpoctovymi piijmy.
Odepsané pohledévky za klienty a vynosy z odepsanych pohledavek

Banka v roce 2003 neodepsala Zddné nepromlcené pohledavky za klienty. V roce 2004 byly odepsany pohleddvky za klienty ve vysi
17 mil. K& a v roce 2005 pohledavky za klienty ve vysi 23 mil. K¢.

5.5. Dluhové cenné papiry

Kétovéno/ 2005 2004 2003

Nekétovéano
Cenné papiry drzené do splatnosti: K 3547 2 946 3037
z toho: hypoteéni zastavni listy K 2220 1620 1711
Celkem 3547 2946 3037

Vsechny dluhové cenné papiry jsou se splatnosti delsi nez 1 rok a jsou vydané financnimi institucemi.
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5.6. Analyza provozniho majetku

Analyza dlouhodobého nehmotného provozniho majetku

Pofizovaci cena

K 1. lednu 2003

Prirgstky

Ubytky

Zistatek k 31. prosinci 2003
Prirgstky

Ubytky

Zistatek k 31. prosinci 2004
Prirgstky

Ubytky

Zistatek k 31. prosinci 2005
Opravky

K 1. lednu 2003

Prirgstky

Ubytky

Zistatek k 31. prosinci 2003
Prirgstky

Ubytky

Zistatek k 31. prosinci 2004
Prirgstky

Ubytky

Zistatek k 31. prosinci 2005
Zistatkové cena

Zistatkovd cena k 31. 12. 2003
Zistatkovd cena k 31. 12. 2004
Zistatkova cena k 31. 12. 2005

30

Software a jiny

nehmotny majetek

158
49
(3)

204
65

(10)

259
50
(0)

309

(125)
(35)
3
(157)
(39)
2
(194)
(46)
(0)
(240)

47
65
69

Nedokonéené

investice

15
47
(59)

69
(65)

(7)

O O O O O O o o o

o L

Celkem

173

96
(62)
207
134
(75)
266

51

(7)
310

(125)
(35)

(157)
(39)

(194)
(46)
(0)
(240)

50
72
70



Analyza dlouhodobého hmotného provozniho majetku

Pofizovaci cena

K 1. lednu 2003

Prirostky

Ubytky

K 31. prosinci 2003

Prirostky

Ubytky

Zistatek k 31. prosinci 2004
Prirostky

Ubytky

Zistatek k 31. prosinci 2005
Oprévky

K 1. lednu 2003

Prirostky

Ubytky

Zistatek k 31. prosinci 2003
Prirostky

Ubytky

Zistatek k 31. prosinci 2004
Prirostky

Ubytky

Zistatek k 31. prosinci 2005
Zistatkovd cena

Zistatkova cena k 31. 12. 2003
Zistatkova cena k 31. 12. 2004
Zistatkova cena k 31. 12. 2005

Banka nema Zadny majetek ziskany formou leasingu.

5.7. Ostatni aktiva

Pohleddvky za ostatnimi dluzniky (véetnd zdloh)

Pohledavka - stati podpora stavebniho sporeni

ZG&tovdni se socidlnimi a zdravotnimi institucemi a statim rozpoé&tem
Odlozend dafiové pohledavka

Celkem

Pozemky

a budovy

(0)
438

(74)
(19)

(93)
(96)
164
(25)

(8)

(33)
494

410
405

Zafizeni, pfistroje

a ostatni

205
12
(48)
169
31
(26)
174

(©)
169

(137)
(21)
47
(111)
(24)
24
(111)
(24)

(129)

58
63
40

2005

3411

3 420

Nedokonéené

investice

16
(16)

41
(40)

w O N

O O O O O O O O o o

2004

3503

3507

Celkem

788
32
(64)
756
75
(221)
610

(9)
610

(211)
(40)
47
(204)
(120)
188
(136)
(32)

(162)

474
448

2003

3320
172

3502
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Stdtni podpora stavebniho spofeni

Odhad vyse statni podpory stavebniho spofeni vychdzi z vytvofeného programu, ktery provadi vypocet niroku na statni podporu

k aktudlnimu stavu na tctech klientd k momentu spusténi.

5.8. Zavazky viéi klientom

2005
Splatné na pozadani 60
Ostatni zdvazky 80 954
Celkem 81014
Jako zavazky vici klientiim je vykazovéna i zalohové pifipsand statni podpora.
5.9. Ostatni pasiva

2005
Ostatni zédvazky ke klientém 76
Dohadné polozky pasivni 61
Rozni véfitelé 109
Zavazky vidi statu 79
Odlozeny dafovy zdvazek 29
Ostatni 33
Celkem 387

2004

162
70744
70 906

2004

364
34
31

114

20
566

2003

158
59 311
59 469

2003

310
42
195
52

613

Polozka ostatni zavazky ke klientiim je tvorena doSlymi platbami, které nebyly k datu sestaveni této ucetni zavérky identifikovany

a nebyly proto k 31. 12. pfipsdny na tcty klientd.

5.10. Rezervy

2005
Rezerva ke standardnim Gvérovym pohleddvkam 0
Ostatni rezervy 39
Celkem 39

2004

23
94
1z

2003

46
20
66

Banka vytvérela v minulych letech daiiovou rezervu ke kryti v§eobecnych rizik spojenych s portfoliem pohledavek banky v souladu
se zakonem ¢. 593/1992 Sb., o rezervach pro zjiSténi zakladu dané z piijmd, v platném znéni a s vnitfnimi pfedpisy banky (rezerva
ke standardnim uvérovym pohledavkam). V dasledku novely predmétného zdkona a v souladu s pfechodnymi ustanovenimi postupi

uctovani pro banky platnymi od 1. 1. 2002 byla tato rezerva k 31. 12. 2005 rozpusténa.
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Na zdkladg rozhodnuti Ufadu pro ochranu hospodatské soutéZe ve véci mozného poruseni zakona &. 143/2001 Sb., o ochrang
hospodarské soutéZe, kterym byla mimo jiné bance uloZena pokuta ve vysi 94 mil. K¢, banka v roce 2004 vytvorila rezervu na soudni
spory ve stejné vysi. V roce 2005 bylo vySe uvedené rozhodnuti Ufadu pro ochranu hospodétské soutéZe zruseno, pfipad byl vracen
k novému projednéni a k vydani nového rozhodnuti. Dne 2. 12. 2005 byla novym rozhodnutim Ufadu pro ochranu hospoddiské
sout&Ze pokuta sniZena na 38,5 mil. K& SSCS podala v zdkonné 1hité proti tomuto rozhodnuti rozklad. Z této skute¢nosti viak
nevyplyva, Ze by pominuly diivody pro existenci rezervy. Vyse rezervy byla sniZena na 38,5 mil. K¢ s ohledem na moZnost predsedy
Utadu pro ochranu hospodérské soutéZe pokutu v takovém rozsahu potvrdit.

Rezerva na soudni spor se spole¢nosti FILM GROUP 555 ve vysi 20 mil. K¢ byla pouZita v pribéhu roku 2004.

5.11. Z&kladni kapitdl

2005 2004 2003
Z4kladni kapital 750 750 750
Celkem 750 750 750

Registrovany, upsany a plné€ splaceny zakladni kapital je tvofen 5 tisici akciemi o nomindlni hodnoté 150 tis. K&. Akcie nejsou volné
obchodovatelné, k pfevodu na tfeti osobu je tfeba souhlas valné hromady.

Podily pravnickych nebo fyzickych osob na zdkladnim kapitdlu:

Nézev spoleénosti Sidlo Podil na ZK %
Ceska spofitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 95,0
Bausparkasse der dsterreichischen Sparkassen AG Beatrixgasse 27, 1030 Videf, Rakousko 5,0
Celkem 100,0

5.12. Vlastni kapital

2005 2004 2003
Zd&kladni kapital 750 750 750
Povinné rezervni fondy 150 150 150
Zisk z minulych let 842 477 280
Zisk bézného roku 647 368 202
Ostatni rezervni fondy a fondy tvofené ze zisku 348 347 345
Ocefovaci rozdily z majetku a zavazkd 73 0 0
Celkem 2810 2 092 1727
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5.13. Névrh na rozdéleni zisku béZného Géetniho obdobi a pouZiti zisku za minulé Géetni obdobi

Ndvrh na rozdéleni zisku za rok 2005

Nerozdéleny Zékonny Ostatni fondy

zisk rezervni fond ze zisku

Zistatek k 31. prosinci 2005 842 150 348

Zisk roku 2005 647 0 0
Prid&ly fonddm ze zisku 0
Vyplata dividend (390)

Zistatek po rozdéleni 1099 150 348

Tento navrh rozdéleni zisku podléha odsouhlaseni valnou hromadou, kterd probéhne v dubnu roku 2006.

Pouziti zisku za rok 2004

Nerozdéleny Zékonny Ostatni fondy

zisk rezervni fond ze zisku

Zistatek k 31. prosinci 2004 477 150 347

Zisk roku 2004 368 0 0

Pouziti fondd 0 0 (2)

Prid&ly fonddm ze zisku (3) 0 3

Zistatek po rozdéleni 842 150 348
PouzZiti zisku za rok 2003

Nerozdéleny Zékonny Ostatni fondy

zisk rezervni fond ze zisku

Zistatek k 31. prosinci 2003 280 150 345

Zisk roku 2003 202 0 0

Pouziti fondd 0 0 (3)

Prid&ly fonddm ze zisku (5) 0 5

Zistatek po rozdéleni 477 150 347

Polozka ostatni pouziti zisku zahrnuje tantiémy predstavenstvu spolecnosti.
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5.14. Analyza zbytkové splatnosti aktiv a pasiv banky

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2005

Do 1 mésice Od1

mésice do

3 mésicl

Vklady v CNB, pokladni hotovost 299 0
Pohleddvky za bankami 2514 1926
Realizovatelné cenné papiry 900 897
Cenné papiry drzené do splatnosti 5076 5024
Pohledavky za klienty 938 625
Ostatni aktiva 0 0
Aktiva celkem 9727 8 472
Zavazky ke klientsm 6713 25 346
Ostatni pasiva 76 0
Pasiva celkem 6789 25346
Netto rozvahovd pozice 2938 (16 874)
Kumulativni netto rozvahovd pozice 2938 (13 934)

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2004

Do 1 mésice Od1

mésice do

3 mésicl

Vklady v CNB, pokladni hotovost 166 0
Pohleddvky za bankami 3095 1623
Realizovatelné cenné papiry 2 647 1866
Cenné papiry drzené do splatnosti 127 1687
Pohleddvky za klienty 717 555
Ostatni aktiva 0 0
Aktiva celkem 6752 5731
Zavazky ke klientsm 7072 14038
Ostatni pasiva 722 0
Pasiva celkem 7794 14 038
Netto rozvahovd pozice (1042) (8 307)
Kumulativni netto rozvahovd pozice (1.042) (9 349)

Od3
mésicd
do 1 roku

0

7 760
1396
10719
5287
3411
28 573
21 261
0

21 261
7312
(6 624)

od3
mésicd
do 1 roku

0
4943
8030

260
2696
3503

19 432
21277

0
21277
(1 845)
(11194)

Od 1do
5 let

0

401
2773
13768
10356
0

27 298
27 334
0

27 334
(36)

(6 660)

Od 1do
5 let

2136

17 893
9785

29 814
27 733

27733
2081
(9 113)
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Nad 5 let

Nad 5 let

9 808
1589

11397
786

786
10 611
1498

Nespecifi-

kovdano

o O O o o

530
530

29
3160
3189
(2 659)
0

Nespecifi-

kovdano

o O O o o

555
555

0
2053
2053
(1 498)
0

Celkem

299

12 601
5966
42 123
19 320
3 941
84250
81014
3236
84250

Celkem

166
11797
12 543
29775
15 342

4058
73 681
70 906

2775
73 681
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Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2003

Do 1 mésice Od 1 Od 3 Od 1 do Nad 5 let Nespecifi- Celkem
mésice do mésich 5 let kovéno
3 mésich do 1 roku

Vklady v €NB, pokladni hotovost 19 0 0 0 0 0 19
Pohledavky za bankami 6100 2031 7 474 300 0 0 15 905
Realizovatelné cenné papiry 731 2392 2523 0 0 0 5 646
Cenné papiry drzené do splatnosti 114 563 3347 13 024 8714 0 25762
Pohledévky za klienty 311 422 2 166 6498 952 0 10 349
Ostatni aktiva 171 0 3320 0 0 626 4117
Aktiva celkem 7 546 5408 18 830 19 822 9 666 626 61 898
Zé&vazky ke klientim 519 10 685 21 662 26 449 154 0 59 469
Ostatni pasiva 82 0 0 0 0 2 347 2429
Pasiva celkem 601 10 685 21 662 26 449 154 2 347 61 898
Netto rozvahovd pozice 6 945 (5277) (2 832) (6 627) 9 512 (1721) 0
Kumulativni netto rozvahova pozice 6 945 1668 (1.164) (7791) 1721 0 0
5.15. Podrozvahové polozky
Podrozvahové aktiva 2005 2004 2003
Potencidlni zévazky z Ovérd 1776 2293 1331
Odepsané pohledavky 44 17 0
Celkem 1820 2310 1331

Potencidlni zdvazky z Gvéra jsou predstavovany potencidlnimi zavazky banky z titulu necerpanych dvérovych linek.

Podrozvahové pasiva 2005 2004 2003
Prijaté zdstavy 7124 5184 2525
Celkem 7124 5184 2525

Narast podrozvahovych pasiv je zplisoben zejména narstem uveérového portfolia a vyuziti nemovitosti jako efektivniho zajisténi (viz
kapitola 3.2.1). Pfijaté zastavy jsou vykdzany v realizovatelné hodnoté.
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5.16. Vynosy z Uroks a podobné vynosy

2005 2004 2003
Vynosy z pohledévek za klienty 1013 746 542
Vynosy pohledévek za bankami 275 286 356
Vynosy z cennych papird 1561 1491 1184
Celkem 2 849 2523 2082

Realizované vynosy vyplyvaji z obchodnich vztaht uzavienych z 98,3 % s rezidenty Ceské republiky.

5.17. Néklady na droky a podobné ndklady

2005 2004 2003
Uroky ze zavazkd vici klientim 1975 1869 1599
Celkem 1975 1869 1599

Realizované ndklady vyplyvaji z obchodnich vztahii uzavienych z 99,9% s rezidenty Ceské republiky.

5.18. Neuplatnéné droky z prodleni u ohroZenych pohledavek z Gvérd, u kterych banka neuplatiiuje akruélni princip

2005 2004 2003
Neuplatnéné roky z prodleni u ohrozenych pohledavek z Gvérd 24 14 7
Celkem 24 14 7

Neuplatnéné troky z prodleni u ohroZenych pohledavek jsou evidovany na podrozvahovych tctech. Banka nevykazuje prominuté
uroky z prodleni.

5.19. Vynosy z poplatkd a provizi

2005 2004 2003
Poskytovani pijcek 113 86 63
Prijimani vkladd 761 800 1127
Celkem 874 886 1190
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5.20. Ndklady na poplatky a provize

2005 2004 2003
Poskytovéni pojcek 82 98 48
Platebni styk 1 1 2
Obchodovani s cennymi papiry 5 1 1
Uzavirani smluv o stavebnim spofeni 368 247 743
Celkem 456 347 794

Naklady na provize byly v roce 2005 ovlivnény narlistem poctu uzavienych smluv stavebniho spofeni a poklesem poctu uzavienych
avérovych smluv.

5.21. Cisty zisk nebo ztrdta z finanénich operaci

2005 2004 2003
Cisty zisk (ziréta) z operaci s cennymi papiry 0 (16) (3)
Celkem 0 (16) (3)
5.22. Ostatni provozni vynosy

2005 2004 2003
Vynosy z pfevodu ostatniho majetku 4 112 2
Ostatni provozni vynosy 12 12 15
Celkem 16 124 17
5.23. Ostatni provozni ndklady

2005 2004 2003
Pispévek do Fondu pojisténi vklad 32 56 21
Ndklady z prevodu ostatniho majetku 4 88 1
Ostatni provozni ndklady 9 15 3
Celkem 45 159 25
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5.24. Spravni ndklady

Osobni naklady

Mzdy a platy (bez mezd &lend predstavenstva)

Socidlni néklady a zdravomni pojisténi

Mzdy a odmény ¢lend predstavenstva

Ostatni ndklady na zaméstnance

Ostatni spravni néklady

v tom: ndklady na audit, prévni a dafiové poradenstvi
ostatni

Celkem

5.25. Poéet zaméstnancu

Promérny pocet zaméstnanct
Pocet &lend dozoréi rady

Pocet &lend predstavenstva

2005

181
112
46
18
214

211
395

2005

234

Prehled o zménach vlastniho kapitélu
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2004

204
142
49

269

266
473

2004

280

2003

202
124
50
22

275
15

260
477

2003

304

Ke dni 9. kvétna 2005 odstoupil z funkce v dozorci radé jeden ¢len dozor¢i rady a k 27. Cervenci 2005 byl zvolen novy ¢len dozorci

2N

rady. Ke dni 30. zari 2005 odstoupil z funkce v predstavenstvu jeden ¢len predstavenstva. Z celkového poctu ¢lenli dozor¢i rady se 4

nezapocitavaji do evidencniho poctu.

Pokles poctu zaméstnanct je vysledkem restrukturalizace spolecnosti a pfesunu nékterych ¢innosti na matefskou banku.
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5.26. Analyza tvorby a pouziti/rozpusténi rezerv a opravnych polozek

Rezervy Tvorba Pouziti/ 2003 Tvorba Pouziti/ 2004 Tvorba Pouziti/ 2005
rozpus. rozpus. rozpus.

Rezerva ke standardnim Gvé&rovym pohleddvkém 0 (39) 46 0 (23) 23 0 (23) 0
Ostatni rezervy 20 0 20 94 (20) 94 1 (56) 39
Rezervy celkem 20 (39) 66 94 (43) nz 1 (79) 39
Opravné polozky (OP)

OP ke sledovanym pohledavkédm 13 (14) 1 19 (15) 5 37 (34) 8
OP k nestandardnim pohledévkam 18 (12) 8 20 (19) 9 50 (38) 21
OP k pochybnym pohledévkam 1 (2) 0 6 (5) 1 47 (20) 28
OP ke ztrdtovym pohledévkam 108 (20) 124 152 (146) 130 36 (58) 108
Opravné polozky celkem 140 (48) 133 197 (185) 145 170 (150) 165
Celkem rezervy a opravné polozky 160 (87) 199 291 (228) 262 171 (229) 204

5.27. Odpisy nehmotného a hmotného majetku

2005 2004 2003
Nehmotny majetek (47) (38) (35)
Hmotny majetek (31) (32) (39)
Celkem (78) (70) (74)

5.28. Zdanéni

Daii z pFijm z béZné ¢innosti
Uprava hospodaiského vysledku za b&Znou innost pied zdanénim na zaklad dané je obsaZena v niZe uvedené tabulce:

2005 2004 2003
Zisk/ztréta pred zdanénim 825 521 244
Danové neodgitatelné ndklady 22 157 60
Vynosy nepodléhaijici zdanéni (174) (176) (139)
Ostatni odpocty 0 (3) 0
Zéklad dané 673 499 165
Dafovy zdvazek 26 % (2004: 28% a 2003: 31 %) (175) (140) (50)
Dafové slevy 0 0 0
Vysledné danové povinnost (175) (140) (50)
Uprava splatné dané predchozich obdobi podle vyslednych dafiovych piznani (1) (6) 0
Splatnd dan celkem (176) (146) (50)

40



Odlozend dan

OdloZené datiové pohledavky a zdvazky se skladaji z nasledujicich poloZek:

Stav na po&atku roku
Zména stavu vlastniho kapitdlu
Zména stavu (vykaz zisku a ztraty)

Stav na konci roku

OdloZené datiové pohleddvky a zdvazky se vztahuji k témto poloZkdm:

OdloZené dariové pohledavky

Dafové neodéitatelné rezervy a opravné polozky
Ostatni do€asné rozdily - pohledavky

Nehmotny a hmotny majetek

Celkem

OdloZené dariové zavazky

Uroky v prodleni

Ptecenéni realizovatelnych cennych papird do vl. kapitalu
Nehmotny a hmotny majetek

Celkem

Saldo doéasnych rozdilo celkem

Sazba dané

Odlozend danové pohledavka (zdvazek)

OdloZena datiovéd pohleddvka je vykazovédna jako soucdst ostatnich aktiv (viz kapitola 5.7). OdloZeny danovy

ostatnich pasiv (viz kapitola 5.9).

2005

(3)
(24)
(2)
(29)

2005

(98)
(36)
(134)
(122)
24 %
(29)

Prehled o zménach vlastniho kapitélu

Priloha k G&etni zdvérce
Zprdva o vztazich

2004

7)
(3)

2004

o O O O

)

(1)
(12)
(12)
26 %

(3)

Vliv odloZené daniové pohledavky na hospodarsky vysledek vyplyva ze zmény stavu téchto docasnych rozdila:

Rezervy a opravné polozky
Hmotny a nehmotny majetek
Ostatni docasné rozdily
Celkem

2005

(5)

(2)

2004

7)

(7)

2003

(4)

2003

o O O o

28 %

zavazek jako soucast

2003

(5)
13

41



Celkova dail z pfijmi vykdzand ve vykazu zisku a ztraty byla nasledujici:

2005 2004 2003
Splatné dan (176) (146) (50)
Odlozend dan (2) (7) 8
Celkem (178) (153) (42)

6. VZTAHY SE SPRIZNENYMI OSOBAMI

Banka je soucasti podnikatelského seskupeni, ve kterém existuji jak préavni vztahy mezi bankou a ovladajici osobou (Ceska spofitelna,
a.s. ovladand Erste Bank der Osterreichischen Sparkassen), tak vztahy mezi bankou a osobami ovladanymi stejnou ovladajici osobou
a témi jsou:

 Consulting Ceské spofitelny, a.s.,

* Realitni spole¢nost Ceské spofitelny, a.s.,

o Informatika Ceské sporitelny, a.s.,

* Pojidtovna Ceské spofitelny, a.s.

Z uzavienych smluyv, jinych pravnich tikont a ostatnich opatieni uzavienych, u¢inénych ¢i ptijatych se spfizn€nymi osobami ne-
vznikla bance v pfedmétnych tdcetnich obdobich Zidna tijma.

Za standardnich podminek v souladu se smlouvou o stavebnim spofeni a VSeobecnymi obchodnimi podminkami stavebniho spofeni
Stavebni spofitelny Ceské spofitelny, a.s. spravuje banka vklady stavebniho spofeni 8 &leniim statutarnich organt spolecnosti

v celkové vysi 0,8 mil. K¢ a poskytla tivéry ze stavebniho spoteni 2 ¢leniim statutdrnich organt spolecnosti, jejichZ zlstatek je ve vysi
0,2 mil. K¢.
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Souhrn transakei se spfiznénymi osobami k ro¢nimu rozvahovému dni:

Pohledévky

Ceska spofitelna, a.s.

Celkem

Zavazky

Ceska spofitelna, a.s.
Informatika Ceské spofitelny, a.s.
OClI - UB Vide#

Celkem

Vynosy

Ceska spofitelna, a.s.

Consulting Ceské spofitelny, a.s.
Redlitni spole¢nost Ceské spofitelny, a.s.
Celkem

Néklady

Ceska spofitelna, a.s.

Pojistovna Ceské sporitelny, a.s.
Informatika Ceské spofitelny, a.s.
OClI - UB Vide#

Celkem

7. VYZNAMNE UDALOSTI PO UCETNi ZAVERCE

2005

1486
1486

91

93

41

47

460

463

Nenastaly Zadné nasledné udélosti, které by mély vyznamny dopad do ucetni zavérky.

Ing. Jifi Plisek
predseda predstavenstva
a generalni feditel

ﬂ |
\om\\&\&

Ing. Tomas Nidetzky
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2004

1064
1064

24

26

31

35

207

10
218

N

mistopfedseda predstavenstva
a 1. naméstek generalniho feditele

2003

974
974

181

189

22

22

486

498

43



Zprdva o vztazich vypracovand ovlddanou osobou
podle § 66a odst. 9 obchodniho zdkoniku za G&etni obdobi

od 1. 1. 2005 do 31. 12. 2005

Spole¢nost Stavebni spofitelna Ceské spofitelny, a.s. se sidlem
Praha 3, Vinohradska 180/1632, IC: 60197609, zapsand

v obchodnim rejstiiku, oddil B, vlozka 2616, vedeném

u Méstského soudu v Praze (dile jen ,,zpracovatel®), je soucasti
podnikatelského seskupeni Ceska spofitelna, a.s., ve kterém
existuji nasledujici vztahy mezi zpracovatelem a ovladajicimi
osobami a dale mezi zpracovatelem a osobami ovladanymi
stejnymi ovladajicimi osobami (ddle jen ,,propojené osoby*).

Tato zprdva o vztazich mezi niZe uvedenymi osobami byla
vypracovana v souladu s ustanovenim § 66a odstavce 9 zdkona
¢. 513/1991 Sb., obchodniho zékoniku, v platném znéni, za
ucetni obdobi 2005 (déle jen ,,ic¢etni obdobi*). Mezi zpracova-
telem a niZe uvedenymi osobami byly v tomto t¢etnim obdobi
uzavieny niZe uvedené smlouvy a byly pfijaty ¢i uskutecnény
nésledujici pravni tkony a ostatni fakticka opatfeni:

A. Seznam osob, jejichZ vztahy jsou popisovany

Ceska spofitelna

Stavebni spofitelna
Ceské sporitelny

Consulting Ceské spofitelny

Realitni spolecnost
Ceské sporitelny

Informatika Ceské spofitelny

Pojisfovna Ceské spofitelny

B. Ovldadaijici osoby

o Ceska spotitelna, a.s.,
Olbrachtova 1929/62, 140 00 Praha 4, IC : 45244782
Vztah ke spolecnosti: pfimo ovladajici osoba
Popis vztahil — viz priloha €. 1
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C. Ostatni propojené osoby

« Consulting Ceské spoftitelny, a.s.,
Vinohradské 180/1632, 130 00 Praha 3, IC : 63079798
Vztah ke spoleCnosti: propojend osoba (sesterskd spolecnost)
Popis vztahil — viz. pfiloha €. 2

 Realitni spole¢nost Ceské sporitelny, a.s.,
Vinohradské 180/1632, 130 00 Praha 3, IC : 26747294
Vztah ke spoleCnosti: propojend osoba (sesterskd spolecnost)
Popis vztahtli — viz piiloha ¢. 3

« Informatika Ceské spoftitelny, a.s.,
Bubenska 1477/1, 170 00 Praha 7, IC : 25631519
Vztah ke spolecnosti: propojena osoba (sesterskd spolecnost)
Popis vztahil — viz piiloha ¢. 4

« Pojistovna Ceské spoftitelny, a.s.,
nam. Republiky 115, 530 02 Pardubice, IC: 47452820
Vztah ke spolecnosti: propojena osoba (sesterskd spolecnost)
Popis vztahli — viz.piiloha ¢. 5.

D. ZAVER

S ohledem na ndmi prozkoumané pravni vztahy mezi zpra-
covatelem a propojenymi osobami je zfejmé, Ze v disledku
smluyv, jinych pravnich tkont ¢i ostatnich opatfeni uzavrenych,
ucinénych ¢i prijatych zpracovatelem v ucetnim obdobi

2005 v z4jmu nebo na popud jednotlivych propojenych osob
nevznikla zpracovateli Zadna djma.

Tato zprava byla projedndna a odsouhlasena vedenim spolec-
nosti dne :10. 2. 2006 A

P

|
|

Ing. Jifi PliSekIng.

predseda predstavenstva

a generalni feditel

lT 'F‘ At |
//6%\5‘@\}&&'&

Tomas Nidetzky
mistopfedseda predstavenstva
a 1. naméstek generdlniho feditele



PRILOHA C. 1 KE ZPRAVE O VZTAZIiCH

Ceska sporitelng, a.s., Olbrachtova 1929/62, 140 00 Praha 4 - ovlddaijici osoba.

Sluzby

PFiloha k G&etni z&vérce
Zprdva o vztazich
Financial Section

Zpracovateli byly v uc¢etnim obdobi poskytnuty sluzby na zdkladé smluv uzavrenych v minulych ucetnich obdobich:

Ndézev

Smlouva o podminkdch vzdjemné

spolupréce

Ndzev

Smlouva o vykonu préva uZit logo

Ndézev

Smlouva o vzdjemné spolupréci v oblasti

Zaijisfovani sluzeb Sporoservis

Ndzev

Smlouva o zprostfedkovdni G&asti klienta
na TKD

Datum

uzavieni

1996

Datum

uzavreni

2001

Datum

uzavieni

2004

Datum

uzavFeni

1995

Datum

Uéinnosti

Na dobu

neurcitou

Datum

innosti

C
o¢

Na dobu

neurcitou

Datum

Uéinnosti

Na dobu

neurcitou

Datum

Uéinnosti

Na dobu

neurcitou

Popis

plnéni

Uhrada za sluzby v souvislosti
s prodejem produktu stavebniho
spofeni

Prispévek na provoz

Popis

plnéni
Uhrada za postoupeni oprévnéni

k vykonu préva vzZiti loga

a obchodniho jména

Popis

plnéni

Uhrada za vyhodnoceni Z&dosti

o Gvér ze stavebniho spofeni

Popis

plnéni

Odména agenta

Vy3e plnéni
(tis. K&)

412 264
3412

Vyse plnéni
(tis. Kg)

5751

Vy3e plnéni
(tis. K&)

189

Vyse plnéni
(tis. K&)

Pfipadnd

Ujma

Pfipadnd

Ujma

Ne

P¥ipadnd

Ujma

Ne

Pfipadnd

Ujma
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Ndzev Datum Datum Popis Vyse plnéni P¥ipadnd

uzavfeni G&innosti plnéni (tis. Kg) djma
Komisiondfskda smlouva o obstaréni Na dobu
obchodd s cennymi papiry 2001 neuréitou Odména komisiondre 3 Ne

Na zdklad& Smlouvy o Pojisténi rizik mezi Ceskou spofitelnou, a.s. a Pojistovnou Kooperativa, a.s. bylo zpracovateli piefakturovano
Ceskou spofitelnou pojistné ve vysi 737 tis. K&.

Na zdklad& Smlouvy o zfizeni a vedeni b&Zného G¢tu mél zpracovatel v iéetnim obdobi b&Zny tidet u Ceské spofitelny vedeny za

P

béZnych podminek a nevznikla mu v priibéhu tcetniho obdobi Zadnd Gjma.

Zpracovatel poskytl tyto sluzby na zakladé smlouvy uzaviené v minulych dcetnich obdobich:

Ndzev Datum Datum Popis Vyse plnéni P¥ipadnd
uzavieni G&innosti plnéni (tis. K&) Gjma
Smlouva o ndjmu nebytovych prostor 2004 2014 Prondjem nebytovych prostor SPAK 2 800 Ne

Zpracovatel uzavfel v icetnim obdobi 2005 tyto smlouvy, na jejichZz zakladé mu byly poskytnuty sluzby:

Nézev Datum Datum Popis Vy3e plnéni PFipadnd

uzavreni G&innosti plnéni (tis. Kg&) Gjma

Vykon, metodika a plnd moc
pro oblasti:finanéni G&etnictvi,
vykaznictvi, dang, controlling,
spréva majetku, ndkup, lidské

zdroje, marketing a firemni

Smlouva o poskytovéni outsourcingovych Na dobu komunikace, autoprovoz, sluzby IT

sluzeb a poskytnuti plné moci 2005 neuréitou podpory a podlicence 9883 Ne

Nézev Datum Datum Popis Vy3e plnéni PFipadnd
uzavreni G&innosti plnéni (tis. Kg&) Gjma

Uprovc prav a povinnosti se
Na dobu zajisfovanim sluzeb klientského

Smlouva o spoluprdci 2005 neurcitou centra 3003 Ne
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PFiloha k G&etni z&vérce
Zprdva o vztazich
Financial Section

Ndazev Datum Datum Popis Vyse plnéni Pf¥ipadnd
vzavieni o&innosti plnéni (tis. K&) Ujma

Na dobu Uhrada za ndjem nebytovych
Smlouva o ndjmu nebytovych prostor 2005 neuréitou prostor 237 Ne
Nézev Datum Datum Popis Vy3e plnéni Pkipadnd
vzavfeni Géinnosti plnéni (tis. Kg&) Gjma

Zpracovani dat, vytisténi tiskopisl,

personalizace, kompletace zdsilek,

Na dobu zaobdlkovani a predani CS
Smlouva o zpracovéani dat 2005 neuréitou k odeslani 4873 Ne
Prefakturace postovného 19218 Ne

Zpracovatel uzavfel v uc¢etnim obdobi 2005 tuto smlouvu, na jejimZz zdklad€ poskytl sluzby:

Ndzev Datum Datum Popis Vy3e plnéni Ptipadnd
vzavfeni Géinnosti plnéni (tis. Kg&) Gjma

Na dobu Uhrada za ndjem nebytovych
Smlouva o ndjmu nebytovych prostor 2005 neuréitou prostor (kanceldre) 3478 Ne

Nakoupené a prodané cenné papiry a obchodni podily
Zpracovatel uzavfel v ucetnim obdobi tyto smlouvy, na jejichz zakladé nakoupil cenné papiry a obchodni podily:

V priibéhu téetniho obdobi uzaviel zpracovatel s Ceskou spofitelnou celkem 82 obchodii na finanénim trhu — cenné papiry a termino-
vané vklady s celkovym obratem 35 167 mil. K¢. VeSkeré obchody byly uzavieny v souladu s trZznimi a obecné platnymi podminkami
obchodovéni.

Bylo uzavieno celkem 58 obchodt s celkovym obratem 31 377 mil. K¢, které predstavovaly 49 nakupt stitnich pokladni¢nich
poukézek MF CR, 6 nakupt statnich dluhopisit CR a 3 nakupy hypotéénich zastavnich listéi emitovanych Ceskou spofitelnou

v hodnoté 619 mil. K¢&.

V roce 2005 poskytl zpracovatel Ceské Spofitelng celkem 24 terminovanych vkladi v celkové vysi 3 790 mil. K&
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Na zdkladé ndkupt na objedndvku drZel zpracovatel ve svém portfoliu HTM v priabéhu roku 2005 HZL, emitované
Ceskou spofitelnou:

Cislo emise Rok ndkupu Pocet (ks) Rok splatnosti
CZ0002000201 2002 5000 2007
CZ0002000276 2003 30 000 2008
CZ0002000524 2005 230 2010
CZ0002000573 2005 200 2010
CZ0002000771 2005 150 2008

Vyplacené dividendy, podily na zisku a podily na vlastnim kapitilu

V tcetnim obdobi 2005 nebyla zpracovatelem Ceské spofitelné vyplacena dividenda z hospodatského vysledku za rok 2004.
Pfijata plnéni z dluhopisu a jinych cennych papird

Zpracovatel pfijal v icetnim obdobi z dluhopist a jinych cennych papird vynosy ¢i obdrzel splatky jejich jmenovité hodnoty:

Upsany objem Roéni vyplata kupénu

Cislo emise (mil. K¢) (mil. K¢)
CZ0002000201 558,2 29,0
CZ0002000276 318,0 13,5
CZ0002000524 247,6 0
CZ0002000573 214,9 0
CZ0002000771 156,8 0

PRILOHA C. 2 KE ZPRAVE O VZTAZiCH

Consulting Ceské spofitelny, a.s., Vinohradskd 180/1632, 130 00 Praha 3 - sesterské spoleénost

Sluzby
Zpracovateli byly v uc¢etnim obdobi poskytnuty sluzby na zédkladé smlouvy uzaviené v minulych ucetnich obdobich:
Nézev Datum Datum Popis Vy3e plnéni Pfipadnd
uzavreni G&innosti plnéni (tis. Kg&) Gjma
Na dobu Poradenstvi (informaéni systémy
Poradenskd smlouva 2003 neuréitou a informaéni technologie) 50 Ne
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PFiloha k G&etni z&vérce
Zprdva o vztazich
Financial Section

Zpracovatel poskytl tyto sluzby na zakladé smlouvy uzaviené v minulych ucetnich obdobich:

Nézev Datum Datum
vzavieni O&innosti

Na dobu

Smlouva o ndjmu nebytovych prostor 2003 neurcitou

PRILOHA C. 3 KE ZPRAVE O VZTAZIiCH

Popis Vy3e plnéni PFipadnd

plnéni (tis. Kg&) Gjma

Uhrada za ndjem nebytovych
prostor 2529 Ne

Realitni spoleénost Ceské spofitelny, a.s., Vinohradskd 180/1632, 130 00 Praha 3 - sesterské spolecnost.

Popis Vy3e plnéni Pkipadnd

plnéni (tis. Kg&) Gjma

Uhrada za ndjem nebytovych

Sluzby
Zpracovatel poskytl tyto sluzby na zakladé smlouvy uzaviené v minulych ucetnich obdobich:
Nézev Datum Datum
vzavieni O&innosti
Na dobu
Smlouva o ndjmu nebytovych prostor 2003 neuritou

PRILOHA C. 4 KE ZPRAVE O VZTAZIiCH

prostor 2579 Ne

Informatika Ceské spofritelny, a.s., Bubenskd 1477/1, 170 00 Praha 7 - sesterské spoleénost.

Zpracovateli byly v uc¢etnim obdobi poskytnuty sluzby na zékladé smlouvy uzaviené v minulych ucetnich obdobich:

Sluzby
Nézev Datum Datum
vzavieni O&innosti
Na dobu
Smlouva o poskytovéni sluzeb 2003 neurcitou

Popis Vy3e plnéni PFipadnd

plnéni (tis. Kg&) Gjma

Zajisfovani zaruéniho a pozaruéniho

servisu HW zdvad 496 Ne
Spotfeba materidlu 33 Ne

Na zakladé objednavky byl zprostfedkovan nakup notebooki pro motivacni akei v celkové hodnoté 2 079 tis. K¢ a ndkup vypocetni

techniky zarazené do majetku v hodnoté 2 220 tis. K¢.

49



PRILOHA C. 5 KE ZPRAVE O VZTAZiCH

Pojistovna Ceské spofitelny, a.s., ném. Republiky 115, 530 02 Pardubice - sesterskd spoleénost.

Sluzby

Zpracovatel uzavrel v ucetnim obdobi 2005 tuto smlouvu, na jejimZ zdkladé mu byly poskytnuty sluzby:

Nézev Datum Datum Popis Vy3e plnéni
vzavreni G&innosti plnéni (tis. K&)

Spoluprdce v oblasti Zivotniho
pojisténi (flexibilniho Zivotniho
Smlouva o spolupréci Na dobu pojisténi) s pFispévkem

v oblasti Zivotniho pojisténi 2005 neurcitou zaméstnavatele 180

Hodnoty uvedené ve zpravé o vztazich jsou vykazovény bez DPH.
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Auditor’s Report to the Shareholders
of Stavebni spofitelna Ceské spofitelny, a.s.

Having its registered office at: Vinohradska 180/1632, Prague 3
Identification number: 60197609

Principal activities: Provision of financial services under the
Construction Savings and Construction Savings State Support
Act 96/1993

Financial Statements

Based upon our audit, we issued the following audit report dated
23 February 2006 on the financial statements which are included
in this annual report on pages 52 to 80:

“We have audited the accompanying financial statements of
Stavebni spofitelna Ceské spofitelny, a.s. (“the Bank”™) as of 31
December 2005. These financial statements are the responsibility
of the Bank’s Board of Directors. Our responsibility is to express
an opinion on the financial statements, taken as a whole, based on
our audit.

We conducted our audit in accordance with the Act on Auditors
and International Standards on Auditing and the related applica-
tion guidelines issued by the Chamber of Auditors of the Czech
Republic. Those standards require that the auditor plan and
perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatements. An
audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides
a reasonable basis for our opinion.

In our opinion, the financial statements give a true and fair view,
in all material respects, of the assets, liabilities and equity and
financial position of the Bank as of 31 December 2005 and of

the expenses, income and results of its operations for the year
then ended in accordance with International Financial Reporting
Standards as adopted by the EU.”

Related Party Transactions Report

We have also reviewed the factual accuracy of the information
included in the related party transactions report of Stavebni
sporitelna Ceské spofitelny, a.s. for the year ended 31 December
2005 which is included in this annual report on pages 81 to 87. This
related party transactions report is the responsibility of the Bank’s
Board of Directors. Our responsibility is to express our view on the
related party transactions report based on our review.

We conducted our review in accordance with the International Stand-
ard on Review Engagements (ISRE) 2400 and the related application
guidelines issued by the Chamber of Auditors of the Czech Republic.
Those standards require that we plan and perform the review to obtain

moderate assurance as to whether the related party transactions report
is free of material factual misstatements. A review is limited primarily
to inquiries of Bank’s personnel and analytical procedures and exami-
nation, on a test basis, of the factual accuracy of information, and thus
provides less assurance than an audit. We have not performed an audit
of the related party transactions report and, accordingly, we do not
express an audit opinion.

Nothing has come to our attention based on our review that
indicates that the information contained in the related party
transactions report of Stavebni spofitelna Ceské spofitelny, a.s.
for the year ended 31 December 2005 contains material factual
misstatements.

Annual Report

We have also audited the annual report for consistency with the
financial statements referred to above. This annual report is the
responsibility of the Bank’s Board of Directors. Our responsibility
is to express an opinion on the consistency of the annual report
and the financial statements based on our audit.

We conducted our audit in accordance with International Stand-
ards on Auditing and the related application guidelines issued by
the Chamber of Auditors of the Czech Republic. Those standards
require that the auditor plan and perform the audit to obtain
reasonable assurance about whether the information included in
the annual report describing matters that are also presented in the
financial statements is, in all material respects, consistent with the
relevant financial statements. We believe that our audit provides

a reasonable basis for our opinion.

In our opinion, the information included in the annual report is
consistent, in all material respects, with the financial statements
referred to above.

In Prague on 21 April 2006

L,

Audit firm: Statutory auditor:
Deloitte s.r.0., Certificate no. 79,

Represented by: Statutory auditor:

Michal Petrman,
certificate no. 1105

Michal Petrman,
statutory executive
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Balance Sheet

as of 31 December 2005

ASSETS
CZK million

. Cash in hand and balances with central banks

State zero-coupon bonds and other securities eligible
for refinancing with the CNB

a) Issued by Government institutions
Amounts due from banks

a) Repayable on demand

b) Other receivables

Amounts due from clients

a) Repayable on demand

b) Other receivables

Debt securities

a) Issued by Government institutions

b) Issued by other entities

6. Shares, share certificates and other equity investments

52

Participation interests with substantial influence
of which: in banks

Participation interests with controlling influence
of which: in banks

Intangible fixed assets

of which: goodwill

Tangible fixed assets

of which: land and buildings for operating activities

. Other assets

Receivables for subscribed capital
Prepayments and accrued income
TOTAL ASSETS

Note Gross
5.1 299
52 44,542

44,542

53 12,601
19

12,582

5.4 19,485
0

19,485

55 3,547
3,547

0

0

(0]

0]

(0]

5.6 310
(0]

5.6 610
438

57 3,420
0]

3

84,817

Current period

Adjustment Net
299

0 44,542

0 44,542

0 12,601

0 19

0 12,582
165 19,320
0 0
165 19,320
0 3,547

0 0
3,547

0 0

0 0

0 0

0 0

0 0
240 70
0 0
162 448
33 405
0 3,420

0 0

3

567 84,250

2004

166
39,373

39,373
1,797
9
11,788
15,342
0
15,342
2,946

2,946

o O O O o

474
410
3,507

73,681

Prior periods

2003

19
28,371

28,371
15,905
3
15,902
10,349
0
10,349
3,037

3,037

o O O O ©o

50

552
494
3,502

13
61,898



Auditor’s Report
Balance Sheet
Profit and Loss Acount

LIABILITIES Current period Prior periods
CZK million Note 2004 2003
1. Amounts owed to banks 0 0 0

a) Repayable on demand

b) Other payables

2. Amounts owed to clients 5.8 81,014 70,906 59,469
a) Repayable on demand 60 162 158
b) Other payables 80,954 70,744 59,311
3. Payables from debt securities 0 0 (0]

a) Issued debt securities

b) Other payables from debt securities

4. Other liabilities 59 387 566 613
5. Deferred income and accrued expenses 0 0 23
6. Reserves 5.10 39 1z 66
c) Other 39 17 66

7. Subordinated liabilities 0 0 (0]
8. Share capital 5.11 750 750 750
of which: a) share capital paid up 750 750 750

b) treasury shares 0 0 0

9. Share premium 0 0 0
10. Reserve funds and other funds from profit 5.12 498 497 495
a) Mandatory reserve funds and risk funds 150 150 150

b) Other reserve funds 340 340 340

c) Other funds from profit 8 7 5

11. Revaluation reserve 0 0 0
12. Capital funds 0 0
13.  Gains or losses from revaluation of 5.12 73 0 0
a) assets and liabilities 73 0 0

14. Retained earnings or accumulated losses brought forward 5.12 842 477 280
15.  Profit/(loss) for the period 5.12 647 368 202

TOTAL LIABILITIES 84,250 73,681 61,898



OFF BALANCE SHEET ACCOUNTS
CZK million

Off balance sheet assets

1. Issued commitments and guarantees
Provided collateral
Amounts due from spot transactions
Amounts due from term transactions
Amounts due from option transactions

Receivables written off

N o Or LN

Assets provided info custody, administration and safe-keeping
8. Assets provided for management
Off balance sheet liabilities
9. Accepted commitments and guarantees
10. Received collateral
11. Amounts owed from spot transactions
12.  Amounts owed from term transactions
13. Amounts owed from option transactions
14. Assets received into custody, administration and safe-keeping

15.  Assets received for management

The note set out under 5.15 forms part of these financial statemetns.
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Note

Current period

1,776

44

7,124

2004

2,293

5,184

Prior periods

2003

1,331

2,525



Profit and Loss Account

for the Year Ended 31 December 2005

CZK million

VW ®NOE oA

10.

12.
13.
14.
15.
16.
17.
18.

20.
21.
22.
24.
26.

Interest income and similar income

of which: interest income from debt securities

Interest expense and similar expense

of which: interest expense from debt securities

Net interest income

Income from shares and participation interests

a) Income from participation interests with substantial influence

b) Income from participation interests with control. influence

c) Income from other shares and participation interests

Commission and fee income

Commission and fee expense

Net commission and fee income

Net profit or loss on financial operations

Other operating income

Other operating expenses

Administrative expenses

a) Staff costs

aa) Wages and salaries

ab) Social security and health insurance

ac) Other staff costs

b) Other administrative expenses

Net income from operations before depreciation, reserves and provisions
Release of reserves and provisions for tangible and intangible fixed assets
Depreciation/amortisation, charge for and use of reserves and provisions for tangible and intangible
fixed assets

Release of provisions and reserves for receivables and guarantees, recoveries of receivables written off
Write-offs, charge for and use of provisions and reserves for receivables and guarantees
Release of provisions for participation interests

Loss on the transfer of participation interests, charge for and use of provisions for participation interests
Release of other reserves

Charge for and use of other reserves

Share of profits/(losses) of subsidiaries and associates

Profit/(loss) for the period from ordinary activities before taxes

Extraordinary income

Extraordinary expenses

Profit/(loss) for the period from extraordinary activities before taxes

Income tax

Net profit/(loss) for the period

Note

5.16

517

5.19
5.20

5.21
5.22
5.23
5.24

5.28

Balance Sheet

Profit and Loss Acount
Statement of Changes in Equity

Current

period

2,849
1,561
(1,975)
0

874

0

874
(456)
418

16
(45)
(395)
(181)
(130)
(46)
(5)
(214)
868

(78)
173
(193)
56
(1)

825

(178)
647

2004

2,523
1,491
(1,869)
0

654

0

886
(347)
539
(16)
124
(159)
(473)
(204)
(151)
(49)
(4)
(269)
669

(70)

208

(212)

20

(94)

521

(153)
368

Prior periods

2003

2,082
1,184
(1,599)
0
483
0

0

0

0
1,190
(794)
396
(3)
17
(25)
(477)
(202)
(146)
(50)
(6)
(275)
391

(74)

87
(140)

(20)

244

(42)
202
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Statement of Changes in Equity
for the Year Ended 31 December 2005

CZK million Share Treasury Share Reserve Capital Valuation Retained Total
capital shares premium funds and funds gains or earnings
other funds losses  and profit
from profit for the
period
1. Balance at 1 January 2003 750 0 494 0 285 1,529

FX differences and gains and losses from

revaluation not included in the profit or loss

Net profit for the period 202 202
Dividends 4 (4) 0
Transfers to funds (3) 0 (3)
Use of funds
Other changes (1) (1)
Balance at 31 December 2003 750 495 (0] (0] 482 1,727
2. Balance at 1 January 2004 750 495 0 0 482 1,727
FX differences and gains and losses from 0

revaluation not included in the profit or loss

Net profit for the period 368 368
Dividends 0
Transfers to funds S (5) Y
Use of funds (3) (3)
Other changes 0
Balance at 31 December 2004 750 (0] (0] 497 (0] (0] 845 2,092
3. Balance at 1 January 2005 750 0 0 497 0 0 845 2,092
FX differences and gains and losses from
revaluation not included in the profit or loss 73 73
Net profit for the period 647 647
Dividends 0
Transfers to funds 3 (3) Y
Use of funds (2) (2)
Other changes 0
Balance at 31 December 2005 750 (0] (0] 498 (0] 73 1,489 2,810
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Statement of Changes in Equity
Notes to the Financial Statements
Report on Relations

Notes to the Financial Statements for the Year Ended

31 December 2005

BACKGROUND INFORMATION

Stavebni spofitelna Ceské spofitelny, a.s. (henceforth the
“Bank’) was formed on 22 June 1994 and incorporated in the
Register of Companies held at the Municipal Court in Prague
as of the same date. As of 14 September 2001, the Bank’s
corporate name was changed to Stavebni spofitelna Ceské
sporitelny, a.s. The principal operations of the Bank are set out
in the Construction Savings and Construction Savings State
Support Act 96/1993 Coll. (the “Construction Savings Act”).
The Bank operates a construction savings scheme involving the
acceptance of deposits from, and the issuance of housing loans
to, its clients under the construction savings programme.

1. BASIS OF PREPARATION

The financial statements have been prepared on the basis

of underlying accounting books and records maintained in
accordance with the Accounting Act 563/1991 Coll., and ap-
plicable regulations and decrees of the Czech Republic. These
financial statements have been prepared under the historical
cost convention and on an accruals basis of accounting, the
only exception being assets remeasured at fair value. Compara-
tive figures for the previous two financial reporting periods are
reported reflecting the conditions that existed in the period for
which the financial statements are prepared.

The financial statements are presented in accordance with the
Czech Finance Ministry Regulation 501/2002 Coll., which
establishes the structure and substance of financial statement
components and the scope of financial statement disclosures
for banks and certain financial institutions (‘“Regulation
501/2002”).

The Bank is subject to the regulatory requirements of the
Czech National Bank (henceforth the “CNB”). These regula-
tions include those pertaining to minimum capital adequacy
requirements, classification of loans and off balance sheet
commitments, credit risk connected with clients of the Bank,
liquidity, interest rate risk and foreign currency position.

The financial statements contain the balance sheet, the profit
and loss account, the statement of changes in shareholders’
equity and notes to the financial statements.

These financial statements are unconsolidated.

All figures are stated in millions of Czech crowns, unless stated
otherwise. Figures in brackets represent negative amounts.

2. SIGNIFICANT ACCOUNTING POLICIES

2.1. Valuation and Depreciation Policies for Intangible
and Tangible Fixed Assets

Tangible fixed assets include identifiable assets with physical
substance with an estimated useful life exceeding one year

and a cost greater than CZK 13,000. Intangible fixed assets
include identifiable assets without physical substance with an
estimated useful life exceeding one year and a cost greater than
CZK 60,000. Tangible fixed assets also include selected low
value tangible assets with a cost between CZK 1,000 and CZK
12,999.

Tangible and intangible fixed assets are recorded at cost net
of accumulated depreciation and amortisation indicating the
extent of wear and tear. Provisions are recorded for any identi-
fied impairment.

Tangible and intangible fixed assets acquired without consid-
eration on the basis of a contract to purchase a leased asset are
stated at replacement cost, defined as the cost for which the
asset would be purchased at the time of the accounting entry.
Other tangible and intangible fixed assets stated at the replace-
ment cost include: tangible and intangible fixed assets acquired
through donation, internally developed intangible fixed assets
if the replacement cost is lower than the internal costs of
production, recently identified fixed assets not yet entered in
the accounting records, such as an inventory excess and an
investment of tangible or intangible fixed assets, except where
the investment is measured based on a Deed of Association or
a Founder’s Deed.

Tangible and intangible fixed assets internally generated by the
Bank are stated at own costs incurred, or indirect costs of an
administrative character if the developed assets are of a long-
term nature (exceeds one accounting period).

57



The cost of completed fixed asset improvements exceeding
CZK 40,000 thousand for the taxation period is capitalised and

increases the acquisition cost of the related tangible fixed asset.

The tangible and intangible fixed assets are depreciated using
the straight line method over their estimated useful lives. The
depreciation lives for each category of tangible and intangible
fixed assets are as follows:

Selected low value tangible assets costing less than CZK

13,000 2 years
Software, licences 4 years
Furniture and fittings 4-6 years
Equipment and other facilities, including vehicles 4-12 years
Buildings and structures 20-50 years

Tangible fixed assets costing less than CZK 13,000 (with the
exception of selected low value tangible assets), technical im-
provements on tangible and intangible fixed assets costing less
than CZK 40,000, and intangible fixed assets costing less than
CZK 60,000 are expensed through the profit and loss account
line “Administrative expenses” in the period of acquisition.

Costs associated with software maintenance are expensed,
costs of technical improvements are capitalised and increase
the costs of the recognised intangible assets.

The Bank periodically tests its assets for impairment. Where
the carrying amount of an asset is greater than its estimated
recoverable amount and the difference is other than temporary,
it is written down to its recoverable amount. Where assets

are identified as being surplus to the Bank’s requirements,

the Bank assesses the recoverable value by reference to a net
selling price based on third party valuation reports adjusted
downwards for an estimate of associated sale costs.

2.2. Methods of Valuation of Assets and Liabilities

Securities

Securities held by the Bank are categorised into portfolios
in accordance with the Bank’s intent on the acquisition of
the securities and pursuant to the Bank’s security investment
strategy. The Bank has classified its securities as securities
available for sale and held to maturity.
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In connection with the amendment of Regulation No. 501 and
the change of accounting procedures as of 1 January 2005, the
Bank reclassified a less than material portion of securities from
the held to maturity portfolio to the available for sale portfolio.

Securities are recorded in off balance accounts from the
purchase trade date to the purchase settlement date. At settle-
ment, the off balance sheet entry is reversed and securities are
brought onto the balance sheet.

Securities Available for Sale

Securities carried within the available for sale portfolio are
held for the purpose of managing the Bank’s liquidity. These
securities are stated at fair value. Starting 1 January 2005,

the differences arising from the remeasurement are reported
as a component of equity within gains and losses from the
revaluation of assets and liabilities. Upon realisation, gains and
losses are transferred to net profit or loss on financial opera-
tions in the profit and loss account. The fair value of treasury
bills issued by the Ministry of Finance of the Czech Republic
is established on the basis of the present value.

Securities Held to Maturity

Securities held to maturity are financial assets that the Bank
has the positive intent and ability to hold to maturity. This
portfolio comprises government bonds and mortgage bonds.
Securities held to maturity are carried at cost increased to
reflect accrued interest income using the effective yield
method. The Bank assesses the credit risk profile of individual
issuers on a regular basis.

Loans and Borrowings
Loans to customers are stated at the outstanding principal
amount and accrued interest and fee, net of provisioning.

2.3. Provisions for Loan Losses and Bad Debt
Receivables Written Off

Receivables from customers are assessed for recoverability.
Provisions are created for individual receivables based on
this assessment. The level of provisions is established in
accordance with internal guidance as described in Note 3.2.1.
The provisioning charge is calculated on the basis of the loan
receivable decreased by high-quality collateral. The creation
of provisions is reported as an expense in the profit and loss



account within the “Creation of reserves and provisions for
receivables” with a subledger classification for the purposes of
determining tax liabilities. The release of reserves and provi-
sions for redundancy due to the reversal of the temporary loan
impairment and the usage of reserves and provisions in writing
off a loan receivable is reported in the profit and loss account
within “Use of reserves and provisions for receivables” with

a subledger classification for the purposes of determining

tax liabilities. If the possibilities for loan restructuring were
considered or exploited and the loan repayment is unlikely, this
receivable is written off to expenses against the corresponding
use of a provision.

With effect from 2004, the Bank has revised its approach to
the classification of loan receivables. Receivables are assigned
to risk categories based on the number of overdue days. In
2003, the classification criterion was based on the number of
outstanding instalments; in the event of a one-off repayment,
the receivable was automatically included in category 5 as
defined by the Czech National Bank.

2.4. Reserving Policies

The Bank recognises reserves for liabilities with uncertain

timing and amount in the event that:

e it has an obligation;

e itis probable that an outflow of resources will be required
to settle the obligation; and

e an appropriately reliable estimate can be made of the
amount of the obligation.

Reserves are used only for the purposes for which they were
recognised. If there is no longer a reason for maintaining the
reserve, the Bank releases the reserve to income.

2.5. Taxation and Deferred Income Tax Policies
Taxation is calculated using the profit for the year adjusted by
adding tax non-deductible expenses and deducting non-taxable
income. Taxation is calculated at the period-end in accordance
with the Income Taxes Act 586/1992 Coll., as amended. The
currently enacted tax rate is 26 percent for 2005 (2004: 28
percent and 2003: 31 percent).
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Deferred tax is accounted for using the balance sheet liability
method.

Under the liability method, deferred tax is calculated at the
income tax rate that is expected to apply in the period when the
tax liability is settled or the asset realised.

The balance sheet liability method focuses on temporary
differences which are differences between the tax base of an
asset or liability and its carrying amount in the balance sheet.
The tax base of an asset or liability is the amount that will be
deductible for tax purposes in the future.

The carrying amount of deferred tax assets is reviewed at each
balance sheet date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow
all or part of the asset to be recovered.

Deferred tax is charged or credited to the profit and loss
account, except when it relates to items charged or credited
directly to equity, in which case the deferred tax is also dealt
with in equity.

Deferred tax assets and liabilities are offset and reported on an
aggregate net basis in the balance sheet, except when partial
tax assets cannot be offset against partial tax liabilities.

2.6. Expenses and Income Recognition

Interest Income and Expense
Interest income and expense are recognised on an accruals
basis and accounted for in the profit and loss account.

The accrual for interest related to loans and deposits is in-
cluded in the aggregate balances of loans and deposits. Default
interest on distressed receivables is not accrued. This interest
is recorded in off balance sheet records and posted to income
only upon their payment in accordance with CNB Regulation
No. 9/2002, stipulating rules for the assessment of financial
receivables and the creation of allowances and provisions, and
Regulation No. 501/2002 Coll.

Fees and Commissions
Fees and commissions are accrued and accounted for in the
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profit and loss account. Contractual penalties relating to
distressed receivables are maintained in off balance sheet
accounts until their repayment.

ltems from Other Accounting Periods

Items from accounting periods (corrections of expenses or
revenues of previous accounting periods) are accounted for
as income or expenses in the profit and loss account for the
current accounting period.

Accruals Principle

The Bank recognises income and expenses on an accruals
basis in the period to which they relate, regardless of the actual
payment or receipt of cash.

Translation of Foreign Currencies

Transactions denominated in foreign currencies are accounted
for in Czech crowns using the exchange rate promulgated

by the Czech National Bank as of the transaction date. Any
resulting foreign exchange rate gains and losses are recorded
through financial expenses or revenues as appropriate.

3. FINANCIAL INSTRUMENTS

Following the expansion of the Bank’s banking licence in
2005, the Bank may perform the following activities in terms
of the Construction Savings Act:

e Proprietary trading with mortgage bonds and similar
products issued by the member states of the Organisation
for Economic Cooperation and Development (“OECD”);

e Proprietary trading with bonds issued by the OECD
member states, central banks and financial institutions of
these states and banks having their registered office in these
states, as well as bonds guaranteed by these states and
bonds issued by the European Investment Bank, Nordic
Investment Bank and the European Central Bank; and

» Enter into hedging transactions to hedge against currency
and interest rate risks.

In 2005, the Bank did not enter into any foreign currency

transactions or transactions to hedge against currency and
interest rate risk.
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3.1. Loans

In 2005, citizens who were provided with construction

savings loans and bridging loans. Pursuant to the applicable
legislation, a construction savings loan may be obtained by

a client after the end of a minimum period of 24 months of
saving and fulfilment of other conditions set by the Bank in the
General Terms and Conditions. Bridging loans are advanced to
clients in the period when they are not yet entitled to receive

a construction savings loan. Once the entitlement to receive
the construction savings loan has arisen, the bridging loan is
repaid from the balance on the construction savings account
and the subsequent construction savings loan. The Bank does
not consider this treatment as restructuring.

In 2005, corporate clients were provided construction savings
loans and bridging loans. The Bank advanced loans exclusively
to housing associations and associations of owners of apart-
ments. Corporate lending represented a marginal activity in
2005.

3.2. Description and Measurement of Risks

3.2.1. Credit Risk

The Bank has developed a Credit Risk Management Strategy
which was approved by the Board of Directors and is published
in the Collection of Guidance Notes. The strategy is revised at
least on an annual basis.

The roles of individual departments involved in credit risk
management have been defined in such a manner so as to
ensure that conflicts of interest are minimised. Risk manage-
ment and loan approval processes are separated from business
activities at the level of the Board of Directors. The Bank’s
organisational structure and loan approval authorities are
defined in appendices to the Organisational Rules.

In assessing client credit risks, the Bank use software tools and
methodological approaches which have been developed and
used by the parent bank, Ceska spofitelna, a.s. In assessing the
solvency of retail clients — citizens, the Bank uses a scoring
instrument which draws upon the database of the financial
group and queries to the CBCB Commercial Loan Register.
The Bank has internal criteria in place for establishing the
rating of legal entities and businesses under a 14-grade rating



system (13+R). Ratings provided by external rating agen-
cies (Standard and Poors, Moodys, Fitch) are used solely in
undertaking internal assessments and reassessments of the
solvency of counterparties — banks. However, exposures to
these counterparties are simultaneously managed on a group-
wide basis by Ceska spofitelna, a.s. and Erste Bank Vienna.

The Bank takes into account the solvency of connected persons
(e.g., spouses, co-debtors, entities within an economically
related group). The Bank’s receivables from related parties are
treated as one exposure.

Over the life of the loan arrangement, the Bank assesses all
loan receivables individually and categorises loan receivables
into standard, watch and distressed in accordance with the
applicable regulation of the CNB. Principal criteria taken
into account in assessing loan receivables include the period
over which the debtor is in default or the period lapsed from
the restructuring of the amount due from the debtor. The key
criteria referred to above are monitored in the STARBuild
system which automatically categorises receivables and
facilitates automatic provisioning. Receivables cannot be
manually moved to a category that is higher than the automatic
rating produced by STARBuild.

Over the life of the loan arrangement, the Bank, in assessing
the amounts due from legal entities and businesses, also takes
into consideration the client’s financial and economic position.
The financial and economic position of legal entities and busi-
nesses is expressed through a periodically reassessed rating.

The Bank has established internal regulations for credit
exposures as defined by a special internal guideline, including
setting internal limits for net credit exposure to counterparties.
Internal limits are a tool to ensure that the limits set out in

the Construction Savings Act and CNB regulations are not
breached. These internal limits are also a tool that is used by
the parent bank, Ceska spofitelna, a.s., for credit risk manage-
ment on a consolidated basis.

In 2005, the Bank used collateral types as defined in its internal
guideline “Collateral Catalogue”. The collateral types are as
follows:

1. Receivables:
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a) Pledge on a receivable denominated in CZK arising from
a construction savings account deposit maintained at the
Bank;

b) Pledge on a receivable denominated in CZK arising from
a deposit placed on an account with
a different bank (this involves only clearly specified
banks for which the Bank has opened an internal credit
limit);

c) Pledge on insurance proceeds (real estate insurance);

2. Banking guarantees in CZK (this involves only clearly
specified banks for which the Bank has opened an internal
credit limit);

3. Real estate (construction plots of land, buildings for hous-
ing purposes, buildings for recreational purposes, buildings
— other non-residential premises, apartments, structures
under construction for housing purposes, apartments);

. Guarantees issued by legal entities and individuals;

. Insurance proceeds;

. Salary deductions; and

. Co-debtor’s obligations (assumption of a debt).

~N N L B

For provisioning purposes, the Bank fully accepts collateral
types (1a), (1b) and (2) listed above as deductible items. In
accordance with the prudence concept, the value of real estate
collateral is currently not accepted as a deductible item in
calculating provisions against distressed receivables.

In determining nominal values of real estate, the Bank has
exclusively used valuation analyses prepared by appraisers
retained by Ceska spofitelna, a.s. which are undertaken on the
basis of Ceska spofitelna’s methodology, or, in exceptional
cases, also other appraisers’ analyses, which are always subject
to review by the Bank’s internal expert. The internal expert
also performs random checks of the analyses produced by the
contracted appraisers.

Real estate collateral values are updated over time. Changes in
real estate values are reflected through the setting of coef-
ficients indicating the weight of collateral for provisioning
purposes (as the length of time from the real estate valuation
date increases, the coefficient in the system automatically
decreases). In selected cases, the Bank additionally requires
that clients update real estate collateral values through the
provision of new appraisal reports or amendments to the ap-
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praisal reports. In parallel, the acceptable value of real estate in
a particular location can be reduced based on the assessment of
pricing maps (decrease of price indices). The Bank’s internal
expert systematically updates collateral value of real estate
pledged in respect of distressed receivables.

Provisions are calculated based on the gross carrying value
of individual receivables decreased by the recoverable value
of collateral. Provisions are created in accordance with CNB
Regulation No. 9 of 6 November 2002, as amended.

Responsibility for recovering troubled loans rests with a work-
out team which is part of the Risk Management Department.
The Bank has its own reminder process which consists of
telephone reminders and three written notices, which takes
120 days on average. Subsequently, a portion of the troubled
exposures is passed on to selected debt collection agencies for
recovery. Receivables that are being recovered through external
debt collectors remain in the Bank’s ownership. The Bank
monitors the activities of the external debt collection agencies.
The parent bank, Ceska sporitelna, a.s., uses these agencies
for the same purpose. Court recovery of receivables is pursued
internally or in cooperation with external debt collectors and
lawyers.

In 2005, loan receivables were written off based on the criteria
and procedures set out by a special guideline. The Bank wrote
off only loss exposures that were fully provided for.

Regular monthly risk management reporting to the Board of
Directors and the Asset and Liabilities Management Commit-
tee of the Bank involves an analysis of the credit portfolio by
product, loan processing location and other criteria. The Bank
additionally calculates the likelihood of default and the rate of
recoverability. These parameters serve as a basis for assessing
the appropriateness and reasonability of provisioning levels
and for preparing a provisioning plan.

The Bank believes that the adopted credit risk management
methods are appropriate and adequate to the nature of its
activities. Sufficient provisions are created to cover the risks
inherent in the loan portfolio. Reserves for standard loans cre-
ated by 31 December 2001 were released as of 31 December
2005 in accordance with the legislation.
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3.2.2. Market Risks

The Bank has developed a Market Risks Management Strategy
which was approved by the Board of Directors and is published
in the Collection of Guidance Notes. The strategy is revised at
least on an annual basis.

Interest Rate Risks

Given the scope of activities in 2005, the Bank’s market risks
include only interest rate risk. All interest-earning assets
(interbank deposits, treasury bills, securities, loans to clients)
and interest-bearing liabilities (deposits to clients) are exposed
to interest rate risk in the environment subject to interest rate
fluctuations. All instruments bear fixed interest.

The Bank did not undertake any derivative transactions in
2005.

In measuring, monitoring and managing market risk, the Bank
predominantly uses the interest rate GAP method, in which
assets and liabilities are segmented according to remaining
maturities, period to interest rate repricing or the results of the
calculation of the client behaviour model, into time buckets
and each bucket is assigned weighting. The Bank calculates
the potential interest rate loss which must not exceed an
established limit.

For stress testing purposes, the Bank uses the method of
testing sensitivity of net interest income (NII) to a shift in
interest rates. This method focuses on determining the impact
of a parallel, inverse and steep shift of the yield curve on net
interest income. In addition, the Bank simulates the market
value of the portfolio in respect of a parallel shift of the yield
curve by one percent and two percent. Ceskd spofitelna, a.s.
generates these scenarios for interest rate risk management
purposes on a quarterly basis.

Ceska sporitelna, a.s. undertakes measurement of interest rate
risk using the VaR method on the basis of data provided by
the Bank. The VaR balance as of 31 December 2005 was CZK
48.3 million, the average VaR for the year ended 31 December
2005 was CZK 46.6 million.

Currency Risk
The Bank held no foreign currency positions in 2005.



The Bank is prepared to manage currency risk using currency
position limits.

Ceska spofitelna, a.s. will measure the currency risk using the
VaR method based on the data provided by the Bank.

Market Risk Management Limits

The Bank has set the following limits:

e Limit for cumulative potential interest rate loss identified
using the interest rate GAP method for time buckets up to
one year;

* Limit for aggregate potential interest rate loss identified
using the interest rate GAP method;

e Limit for aggregate VaR for the entire portfolio;

* Limit for aggregate VaR for the portfolio measured at fair
value;

e Limit for the absolute value of the net currency position in
each currency;

e Limit for the absolute value of the net currency position in
CZK;

e Limit for the entire currency position; and

e Limits of the portfolio measured at fair value for interest
rate changes, i.e., the PVBP limits in absolute amounts
for the aggregate interest rate risk by individual currency
including CZK.

The limits are reassessed at least on an annual basis.

Classification of Portfolios

Securities are accounted for in line with the methodology set
out by Czech Accounting Standards for Financial Institutions,
based on which the Bank classifies the portfolios as follows:

* Available for sale portfolio (bank portfolio); and

e Held to maturity portfolio (bank portfolio).

Measurement of Instruments

The bank portfolio instruments are measured as follows:

e Instruments held in the available for sale portfolio and the
portfolio of securities valued at fair value are remeasured to
fair value on a daily basis.

* Other bank portfolio instruments are not remeasured to fair
value on an ongoing basis.
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Fair value remeasurement is based on objectively monitored

market rates of securities:

* The market value of bonds is established as “mark to
market” or “mark to model”.

e The market value of treasury bills is calculated using the
present value of future cash flows.

e The remeasurement methods applied by the Bank are the
same as those applied by Ceska spofitelna, a.s.

3.2.3. Operational Risks

The Bank has an Operational Risks Monitoring and Manage-
ment guideline in place which was approved by the Board of
Directors and is published in the Collection of Guidance Notes.

The Bank has implemented internal operational controls within
individual processes and activities and defined responsibilities
for individual processes and activities. The Bank has also put
in place a system of emergency plans to be followed in respect
of emergency situations jeopardising the functioning of the IT
system and other operations of the Bank. Emergency plans are
incorporated within Business Continuity Plans.

The Bank has implemented the EMUS system for collecting
and logging extraordinary events and related information. This
system facilitates the management of operational risk pursuant
to Basle II requirements.

In 2005, the Bank established the position of Compliance
Officer.

Compliance risk is defined as the risk of sanctions imposed by

judicial or management authorities and the risk of loss or dam-
age to the Bank’s reputation in the event of the Bank breaching
laws, guidelines, regulations, applicable internal self-regulating
norms and the code of ethics relating to its activities.

3.2.4. Liquidity Risk

The Bank has developed a Liquidity Risks Management
Strategy which was approved by the Board of Directors and is
published in the Collection of Guidance Notes. The strategy is
revised at least on an annual basis.

The Bank’s liquidity is monitored and controlled on a daily
basis in relation to managing the required minimum reserve
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accounts at the CNB’s clearing centre. The Bank uses the
BABIS programme for liquidity management purposes, which
monitors all daily movements of funds on the clearing account
with the CNB. These financial flows serve as the basis for
developing a cash flow model and establishing the amount of
available funds.

For liquidity management purposes, the Bank has established
binding limits for cumulative GAP positions. These limits
relate to individual intervals according to the maturities of
assets. Another limit is the signal limit in respect of the sum
of monthly credit movements which are also monitored in
BABIS. The Bank takes account of the regular volume of
credit movements representing the inflow of new deposits
and loan repayments. The limits are reassessed at least on an
annual basis.

In 2005, the Bank implemented a client behaviour statistical

model for managing long-term liquidity, allowing for the
simulation of the future development of the Bank’s assets and

5. SIGNIFICANT BALANCES AND AMOUNTS

liabilities on a long-term basis, and identification of the Bank’s
sensitivity to changes of input model parameters.

The output generated by this model is used for reporting
purposes as well as for establishing limits for liquidity and
credit risk management.

For liquidity management purposes, the Bank has basic and
alternative scenarios. With a view to securing its stability with
regard to unexpected fluctuations in the construction savings
market and the money and capital markets, the Bank has
developed an emergency plan.

4. EQUITY INVESTMENTS IN SUBSIDIARIES AND
ASSOCIATES

The Bank held no equity investments in the period from 2003
to 2005.

5.1. Cash in Hand and Balances with the Czech National Bank

Cash
Statutory minimum reserves maintained with the CNB

Total

2005 2004 2003
0 0 2
299 166 17
299 166 ne

5.2. State Zero-Coupon Bonds and Other Securities Eligible for Refinancing with the CNB

Listed/unlisted

Treasury bills Unlisted
Government bonds Listed
Total
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2005 2004 2003
18,060 12,543 5,646
26,482 26,830 22,725
44,542 39,373 28,371
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All treasury bills and government bonds are classified as securities available for sale in the amount of CZK 5,966 million and as
securities held to maturity in the amount of CZK 38,576 million, respectively. Treasury bills are traded through the SKD system.

5.3. Amounts due from Banks

2005
Repayable on demand 19
Term deposits 12,582
Total 12,601

2004

9
11,788
11,797

The Bank carried no receivables from banks which were overdue as of 31 December 2003, 2004 and 2005.

5.4. Amounts due from Clients

Set out below is the analysis of loans due from clients by geographical regions:

2005
Amounts due from clients - Czech Republic 19,481
Amounts due from clients - EU states 4
Total 19,485
Loan loss provisions - Czech Republic (165)
Total 19,320

2004

15,487
0
15,487
(145)
15,342

Set out below is an analysis of amounts due from clients by sector within the Bank’s credit exposures:

2005
Individuals 19,401
Municipalities 4
Construction industry 0
Real estate 0
Other 80
Total 19,485

2004

15,399
5

1

1

81
15,487

2003

3
15,902
15,905

2003

10,483
0
10,483
(134)
10,349

2003

10,441
5

1

2

34
10,483
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Set out below is an analysis of amounts due from clients according to the purpose of lending:

Loans from construction savings
Bridging loans

Mortgage loans

Commercial loans

Total

Classification of amounts due from clients:

Standard
Watch
Sub-standard
Doubtful

Loss

Total

Analysis of Issued Loans by Sector and Type of Collateral as of 31 December 2005:

Pledge on real estate

Non-financial organisations 58
Municipality sector 0
Individuals 6,775
Total 6,833

Analysis of Issued Loans by Sector and Type of Collateral as of 31 December 2004:

Pledge on real estate

Non-financial organisations 0
Municipality sector 0
Individuals 4,649
Total 4,649
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Pledged money

21
0
2,417
2,438

Pledged money

22

1
2,320
2,343

2005

5,579
13,028
853
25
19,485

2005

19,001
197
113

60
114
19,485

Other

1
4
2,799
2,804

Other

2,807
2,811

2004

5,653
9,809
0

25
15,487

2004

15,140
144
56

145
15,487

Unsecured

7,410
7,410

Unsecured
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5,623
5,684

2003

4,629
5,846

10,483

2003

10,230
37
60

156
10,483

Total

80

4
19,401
19,485

Total

83

5
15,399
15,487
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Analysis of Issued Loans by Sector and Type of Collateral as of 31 December 2003:

Pledge on real estate Pledged money Other Unsecured Total
Non-financial organisations 9 12 0 16 37
Municipality sector 0 1 (0] 4 5
Individuals 420 2,080 0 7,941 10,441
Total 429 2,093 (0] 7,961 10,483

The tables provide an analysis according to the type of collateral, which the Bank takes into account in calculating provisioning
requirements. The “Other” column in respect of municipalities includes collateral in the form of future budgetary income.

Receivables from Clients Written Off and Recoveries of Receivables Written Off
The Bank did not write off any non-statute barred receivables from clients in 2003. In 2004 and 2005, the Bank wrote off receivables

from clients of CZK 17 million and CZK 23 million, respectively.

5.5. Debt Securities

Listed/unlisted 2005 2004 2003
Securities held to maturity: Listed 3,547 2,946 3,037
of which: mortgage bonds Listed 2,220 1,620 1,711
Total 3,547 2,946 3,037

All debt securities have maturity greater than one year and were issued by financial institutions.
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5.6. Analysis of Operating Assets

Analysis of Intangible Operating Fixed Assets

Cost

As of 1 January 2003

Additions

Disposals

Balance at 31 December 2003
Additions

Disposals

Balance at 31 December 2004
Additions

Disposals

Balance at 31 December 2005
Accumulated Amortisation

As of 1 January 2003

Additions

Disposals

Balance at 31 December 2003
Additions

Disposals

Balance at 31 December 2004
Additions

Disposals

Balance at 31 December 2005

Net Book Value

Net book value at 31 December 2003
Net book value at 31 December 2004
Net book value at 31 December 2005
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Software and other
intangible FA

158
49
(3)

204
65

(10)

259
50
(0)

309

(125)
(35)
3
(157)
(39)
2
(194)
(46)
(0)
(240)

47
65
69

Investments under

construction

15
47
(59)

69
(65)

(7)

O O O O O O o o

o L

Total

173

96
(62)
207
134
(75)
266

51

(7)
310

(125)
(35)

(157)
(39)

(194)
(46)
(0)
(240)

50
72
70



Analysis of Tangible Operating Fixed Assets

Cost

At 1 January 2003

Additions

Disposals

At 31 December 2003

Additions

Disposals

Balance at 31 December 2004
Additions

Disposals

Balance at 31 December 2005
Accumulated Depreciation

As of 1 January 2003

Additions

Disposals

Balance at 31 December 2003
Additions

Disposals

Balance at 31 December 2004
Additions

Disposals

Balance at 31 December 2005

Net Book Value

Net book value at 31 December 2003
Net book value at 31 December 2004
Net book value at 31 December 2005

Land and buildings

583

587

(155)
435

(0)
438

(74)
(19)

(93)
(96)
164
(25)

(8)

(33)
494

410
405

The Bank has no assets held under lease agreements.

5.7. Other Assets

Receivables from other debtors (including advance payments)

Receivables - state contribution to construction savings

Seftlement with social security and health insurance institutions and state budget

Deferred tax asset

Total

Equipment,

appliances and other

205
12
(48)
169
31
(26)
174

()
169

(137)
(21)
47
(111)
(24)
24
(111)
(24)

(129)

58
63
40

2005

3,411

3,420

Statement of Changes in Equity
Notes to the Financial Statements
Report on Relations

Investments under

construction

(16)

4
(40)

w O N

O O O O O O 0o o o o

2004

3,503

3,507

Total

788
32
(64)
756
75
(221)
610

(©)
610

(211)
(40)
47
(204)
(120)
188
(136)
(32)

(162)
552

474
448

2003

3,320
172

3,502
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State Contribution to the Construction Savings
The level of state contribution under the construction savings scheme is estimated based on a developed programme which calculates
the entitlement to state contribution based on the current balance on the clients’ bank account upon initiation.

5.8. Amounts Owed to Clients

2005 2004 2003
Repayable on demand 60 162 158
Other payables 80,954 70,744 59,311
Total 81,014 70,906 59,469
Amounts owed to clients also include prepaid state contribution.
5.9. Other Liabilities

2005 2004 2003
Other payables to customers 76 364 310
Estimated payables 61 34 42
Various creditors 109 31 195
Liabilities to the state 79 114 52
Deferred tax liability 29 3 0
Other 33 20 14
Total 387 566 613

Other payables to customers are composed of received payments that were not identified as of the preparation of these financial
statements and were not posted to client accounts as of 31 December 2005.

5.10. Reserves

2005 2004 2003
Reserves for standard loan receivables 0 23 46
Other reserves 39 94 20
Total 39 1z 66

In previous years, the Bank created a tax-deductible reserve to cover general risks inherent in the portfolio of its receivables in
accordance with Provisioning Act no. 593/1992 Coll., as amended, and its internal regulations (reserve for standard loan receivables).
As a result of the amendment of the Provisioning Act and in accordance with the temporary provisions of accounting principles and
procedures for banks valid as of 1 January 2002, this reserve was released as of 31 December 2005.

70



Statement of Changes in Equity
Notes to the Financial Statements
Report on Relations

Following the decision of the Antimonopoly Office regarding the alleged breach of Antimonopoly Act No. 143/2001 Coll., based on
which a penalty of CZK 94 million was imposed on the Bank (among others), the Bank recorded a reserve for legal disputes in the
same amount in 2004. In 2005, the above decision of the Antimonopoly Office was revoked, the case was remitted for a new hearing
and issuance of a new decision. On 2 December 2005, the penalty was reduced to CZK 38.5 million pursuant to the new decision of
the Antimonopoly Office. The Bank filed an appeal against the decision within the statutory period. This fact, however, does not lead
to the conclusion that the reserve is no longer justifiable. Given the possibility that the Chairman of the Antimonopoly Office may
approve the penalty in full, the balance of the reserve was decreased to CZK 38.5 million.

The reserve for the legal dispute with FILM GROUP 555 totalling CZK 20 million was used during 2004.

5.11. Share Capital

2005 2004 2003
Share capital 750 750 750
Total 750 750 750

The registered, subscribed and fully paid-up share capital is composed of 5,000 shares with a nominal value of CZK 150 thousand.
The shares cannot be traded publicly; their transfer to third parties is subject to the approval of the General Meeting.

Set out below are the Bank’s shareholders:

Name Registered address Ownership
percentage
Ceska spofitelna, a.s. Olbrachtova 1929/62, 140,00 Prague 4, Czech Republic 95.0
Bausparkasse der dsterreichischen Sparkassen AG Beatrixgasse 27, 1030 Vienna, Austria 5.0
Total 100.0
5.12. Equity
2005 2004 2003
Share capital 750 750 750
Statutory reserve funds 150 150 150
Profit from previous years 842 477 280
Profit of the current year 647 368 202
Other reserve funds and funds created from profit 348 347 345
Gains and losses from the revaluation of assets and liabilities 73 0 0
Total 2,810 2,092 1,727
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5.13. Proposal for the Distribution of Profit of the Period and the Use of Profit of Previous Periods

Proposal for the Distribution of Profit for the Year Ended 31 December 2005

Retained profits Statutory Other funds

reserve fund from profit

Balance at 31 December 2005 842 150 348
Profit for 2005 647 0 0
Allocation to funds created from profit 0 0 0
Declared dividend (390) 0 0
Balance after distribution 1,099 150 348

This proposal for the profit allocation is subject to approval by the General Meeting of Shareholders to be held in April 2006.

Use of Profit for the Year Ended 31 December 2004

Retained profits Statutory Other funds

reserve fund from profit

Balance at 31 December 2004 477 150 347

Profit for 2004 368 0 0

Use of funds 0 0 (2)

Allocation to funds created from profit (3) 0 3

Balance ofter distribution 842 150 348
Use of Profit for the Year Ended 31 December 2003

Retained profits Statutory Other funds

reserve fund from profit

Balance at 31 December 2003 280 150 345

Profit for 2003 202 0 0

Use of funds 0 0 (3)

Allocation to funds created from profit (5) 0 5

Balance after distribution 477 150 347

Other use of funds includes director fees paid to the Bank’s Board of Directors.
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5.14. Analysis of Remaining Maturity of Assets and Liabilities of the Bank

Analysis of Remaining Maturity of Assets and Liabilities as of 31 December 2005

Within 1 1 month to 3 months 1to5 More than

month 3 months to 1 year years 5 years

Cash in hand, balances with the CNB 299 0 0 0 0
Amounts due from banks 2,514 1,926 7,760 401 0
Securities available for sale 900 897 1,396 2,773 0
Securities held to maturity 5,076 5,024 10,719 13,768 7,536
Amounts due from clients 938 625 5,287 10,356 2,114
Other assets 0 0 3,411 0 0
Total assets 9,727 8,472 28,573 27,298 9,650
Amounts owed to clients 6,713 25,346 21,261 27,334 331
Other liabilities 76 0 0 0 0
Total liabilities 6,789 25,346 21,261 27,334 331
Net on balance sheet position 2,938 (16,874) 7,312 (36) 9,319
Cumulative net on balance sheet position 2,938 (13,936) (6,624) (6,660) 2,659

Analysis of Remaining Maturity of Assets and Liabilities as of 31 December 2004

Within 1 1 month to 3 month 1to5 More than

month 3 months to 1 year years 5 years

Cash in hand, balances with the CNB 166 0 0 0 0
Amounts due from banks 3,095 1,623 4,943 2,136 0
Securities available for sale 2,647 1,866 8,030 0 0
Securities held to maturity 127 1,687 260 17,893 9,808
Amounts due from clients 717 555 2,696 9,785 1,589
Other assets 0 0 3,503 0 0
Total assets 6,752 5,731 19,432 29,814 11,397
Amounts owed to clients 7,072 14,038 21,277 27,733 786
Other liabilities 722 0 0 0 0
Total liabilities 7,794 14,038 21,277 27,733 786
Net on balance sheet position (1,042) (8,307) (1,845) 2,081 10,611
Cumulative net on balance sheet position (1,042) (9,349) (11,194) (9,113) 1,498

Maturity Total
undefined

0 299

0 12,601

0 5,966

0 42,123

0 19,320

530 3,941

530 84,250

29 81,014

3,160 3,236

3,189 84,250

(2,659) 0

0 0

Maturity Total
undefined

0 166

0 1,797

0 12,543

0 29,775

0 15,342

555 4,058

555 73,681

0 70,906

2,053 2,775

2,053 73,681

(1,498) 0

0 0
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Analysis of Remaining Maturity of Assets and Liabilities as of 31 December 2003

Within 1 1 month to 3 months Tto5 More than Maturity Total
month 3 months to 1 year years 5 years undefined

Cash in hand, balances with the CNB 119 0 0 0 0 0 119
Amounts due from banks 6,100 2,031 7,474 300 0 0 15,905
Securities available for sale 731 2,392 2,523 0 0 0 5,646
Securities held to maturity 114 563 3,347 13,024 8,714 0 25,762
Amounts due from clients 31 422 2,166 6,498 952 0 10,349
Other assets 171 0 3,320 0 0 626 4,117
Total assets 7,546 5,408 18,830 19,822 9,666 626 61,898
Amounts owed to clients 519 10,685 21,662 26,449 154 0 59,469
Other liabilities 82 0 0 0 0 2,347 2,429
Total liabilities 601 10,685 21,662 26,449 154 2,347 61,898
Net on balance sheet position 6,945 (5,277) (2,832) (6,627 ) 9,512 (1,721) 0
Cumulative net on balance sheet position 6,945 1,668 (1,164) (7,791) 1,721 0 0

5.15. Off-Balance Sheet Assets and Liabilities

Off balance sheet assets 2005 2004 2003
Contingent liabilities from loans 1,776 2,293 1,331
Receivables written off 44 17 0
Total 1,820 2,310 1,331

Contingent liabilities from loans represent contingent liabilities of the Bank resulting from unused credit line facilities.

Off balance sheet liabilities 2005 2004 2003
Accepted pledge 7,124 5,184 2,525
Total 7,124 5,184 2,525

The increase in off balance sheet liabilities is attributable to an increase in the loan portfolio and the use of real estate as effective
collateral (refer to Note 3.2.1). Accepted pledges are reported at recoverable value.

5.16. Interest Income and Similar Income

2005 2004 2003
Income from amounts due from clients 1,013 746 542
Income from amounts due from banks 275 286 356
Income from securities 1,561 1,491 1,184
Total 2,849 2,523 2,082
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Realised income results from commercial relations, of which 98.3,% were concluded with residents of the Czech Republic.

5.17. Interest Expense and Similar Expense

2005 2004 2003
Expenses from amounts owed to clients 1,975 1,869 1,599
Total 1,975 1,869 1,599

Realised expense results from commercial relations, of which 99.9,% were concluded with residents of the Czech Republic.

5.18. Unclaimed Default Interest from Distressed Receivables from Loans for which the Bank Does not Use the
Accruals Principal

2005 2004 2003
Unclaimed default interest from distressed receivables from loans 24 14 7
Total 24 14 7

Unclaimed default interest in respect of distressed receivables is retained off balance sheet. The Bank carries no forgiven default
interest.

5.19. Fee and Commission Income

2005 2004 2003
Provision of loans 113 86 63
Acceptance of deposits 761 800 1,127
Total 874 886 1,190
5.20. Fee and Commission Expense

2005 2004 2003
Provision of loans 82 98 48
Payment transactions 1 1 2
Trading with securities 5 1 1
Conclusion of housing savings contracts 368 247 743
Total 456 347 794

The balance of commission expenses in 2005 was impacted by the increase in the number of concluded housing savings contracts and
the decrease of concluded loan contracts.
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5.21. Net Profit or Loss on Financial Operations

Net profit (loss) from operations with securities

Total

5.22. Other Operating Income

Income from transfers of other assets
Other operating income

Total

5.23. Other Operating Expenses

Contribution to the Deposit Insurance Fund
Costs from transfers of other assets
Other operating expenses

Total

5.24. Administrative Expenses

Staff costs

Wages and salaries (exclusive of salaries of the members of the Board of Directors)
Social expenses and health insurance

Salaries of the members of the Board of Directors

Other staff costs

Other administrative expenses

of which: - Costs of audit, legal and tax advisory services

- other

Total

76

2005

2005

872

45

2005

181
112
46
18

214

21
395

2004

(16)
(16)

2004

112

124

2004

56
88

159

2004

204
142
49

269

266
473

2003

(3)
(3)

2003

2003

21

25

2003

202
124
50
22

275

260
477
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5.25. Number of Employees

2005 2004 2003
Average number of employees 234 280 304
Number of members of the Supervisory Board 6 6 6
Number of members of the Board of Directors 3} 4 4

As of 9 May 2005, one of the Supervisory Board members resigned from his position and a new member of the Supervisory Board
was elected as of 27 July 2005. As of 30 September 2005, one member of the Board of Directors resigned from his position. Of the
total number of Supervisory Board members, four are not included in the recorded count.

The number of employees decreased due to the restructuring of the company and to the transfer of several activities to the parent
company.

5.26. Anadlysis of the Creation and Use/Release of Reserves and Provisions

Addition Use/ 2003 Addition Use/ 2004 Addition Use/ 2005
Release Release Release

Reserves
Reserves for standard loan receivables 0 (39) 46 0 (23) 23 0 (23) 0
Other reserves 20 0 20 94 (20) 94 1 (56) 39
Total reserves 20 (39) 66 94 (43) nz 1 (79) 39
Provisions
Provisions against watch receivables 13 (14) 1 19 (15) 5 37 (34) 8
Provisions against sub-standard receivables 18 (12) 8 20 (19) 9 50 (38) 21
Provisions against doubtful receivables 1 (2) 0 6 (5) 1 47 (20) 28
Provisions against loss receivables 108 (20) 124 152 (146) 130 36 (58) 108
Total provisions 140 (48) 133 197 (185) 145 170 (150) 165
Total reserves and provisions 160 (87) 199 291 (228) 262 171 (229) 204

5.27. Depreciation and Amortisation of Intangible and Tangible Fixed Assets

2005 2004 2003
Intangible assets (47) (38) (35)
Tangible assets (31) (32) (39)
Total (78) (70) (74)
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5.28. Taxation

Income Tax from Ordinary Activities
The table below sets out adjustments to the profit on ordinary activities before tax to arrive at the income tax base:

2005 2004 2003
Profit/(loss) before tax 825 521 244
Expenses not deductible for tax purposes 22 157 60
Non-taxable income (174) (176) (139)
Other deductions 0 (3) 0
Income tax 673 499 165
Tax liability 26,% (2004: 28%; 2003: 31,%) (175) (140) (50)
Tax relief 0 0 0
Income tax liability for the period (175) (140) (50)
Income tax per resulting tax returns for the prior period (1) (6) 0
Due income tax (176) (146) (50)
Deferred Tax
The deferred income tax assets and liabilities comprise the following balances:

2005 2004 2003
Balance at the beginning of the year (3) 4 (4)
Change in equity balance (24) 0 0
Change of balance (profit and loss account) (2) (7)
Year-end balance (29) (3)
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The deferred income tax assets and liabilities are attributable to the following items:

2005
Deferred tax assets
Tax non-deductible reserves and provisions 1
Other temporary differences - receivables 11
Intangible and tangible fixed assets 0
Total 12
Deferred tax liabilities
Default interest 0
Revaluation of available for sale securities through equity (98)
Tangible and intangible fixed assets (36)
Total (134)
Total balance of temporary differences (122)
Tax rate 24%
Deferred tax asset (liability) (29)

Statement of Changes in Equity
Notes to the Financial Statements
Report on Relations

2004

o O O O

(1
0
(1)
(12)
(12)
26%
(3)

2003

o O O O

28%

The deferred tax asset is reported as a component of other assets (refer to Note 5.7). The deferred tax liability is included in other

liabilities (refer to Note 5.9).

The impact of the deferred tax asset in the profit and loss account results from the change in the balance of the following temporary

differences:

2005
Reserves and provisions 0
Intangible and tangible fixed assets (5)
Other temporary differences 3
Total (2)
Total income tax reported in the profit and loss account is as follows:

2005
Tax payable (176)
Deferred tax (2)
Total (178)

6. RELATED PARTY TRANSACTIONS

2004

(7

(7)

2004

(14¢)
(7)
(153)

2003

2003

(50)

(42)

The Bank is part of a business group in which legal relationships exist between the Bank and the controlling entity, Cesk4 spofitelna,
a.s., which is controlled by Erste Bank der dsterreichischen Sparkassen, and between the Bank and entities controlled by the same
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controlling entity, which are as follows:

* Consulting Ceské spofitelny, a.s.

* Realitni spole¢nost Ceské spofitelny, a.s.
* Informatika Ceské spofitelny, a.s.
 Pojistovna CS, a.s.

No damage was incurred by the Bank in the relevant accounting periods as a result of the concluded contracts, other legal acts and
other measures implemented, adopted or taken with related entities.

Under standard terms and conditions in accordance with the construction savings agreement and pursuant to the General Business
Terms and Conditions of Stavebni spofitelna Ceské spofitelny, a.s., the Bank administers deposits placed by eight members of its
bodies under the construction savings scheme in the aggregate amount of CZK 0.8 million and it has provided construction savings
loans to two member of its statutory bodies, amounting to CZK 0.2 million.

Overview of transactions with related entities as of the annual balance sheet date:

2005 2004 2003
Receivables
s, as. 1,486 1,064 974
Total 1,486 1,064 974
Payables
s, a.s. 91 24 181
Informatika €S, a.s. 2 0 8
OCI - UB Viden 0 2 0
Total 93 26 189
Income
CS, a.s. 41 31 22
Consulting CS, a.s. 3 2 0
Redlitni spole¢nost CS, a.s. 3 2 0
Total 47 35 22
Expenses
s, a.s. 460 207 486
Pojisfovna Cs, a.s. 0 0 1
Informatika CS, a.s. 3 1 5
OCI - UB Viden 0 10
Total 463 218 498

7. SIGNIFICANT POST BALANCE SHEET EVENTS

No other events occurred subsequent to the balance sheet date that would have a significant impact on the financial statements.

~
I

Jifi Plisek A Tomds Nidetzky f o !
Chairman of the Board b Vice-Chariman of the Board / A "\,'{ . Ld
and CEO and Ist Deputy CEO / \Ow‘mﬁ J&v i

! !
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Report on Relations

Notes to the Financial Statements
Report on Relations

Prepared by a Controlled Entity under Section 66a (?) of the
Commercial Code For the Year Ended 31 December 2005

Stavebni spofitelna Ceské spofitelny, a.s., having its registered
office address at Vinohradska 180/1632, Prague 3, Corporate
ID: 60,19,76,09 , incorporated in the Register of Companies,
Section B, File 2616, maintained at the Municipal Court in
Prague (hereinafter the “Company”), is part of the Ceska
sporitelna, a.s. business group, in which the following relations
between the Company and controlling entities and further
between the Company and entities controlled by the same
controlling entities (hereinafter “related entities”) exist.

This report on relations between the entities stated below was
prepared in accordance with Section 66a (9) of Commercial
Code 513/1991 Coll., as amended, for the year ended 31
December 2005 (hereinafter the “accounting period”). In the
accounting period, the Company and the below mentioned
entities entered into contracts stated below and adopted or
effected the following legal acts and other factual measures:

A. LIST OF ENTITIES WHOSE RELATIONS ARE
DESCRIBED

Ceska spofitelna

Stavebni spofitelna
Ceské sporitelny

Consulting Ceské sporitelny

Realitni spolecnost
Ceské sporitelny

Informatika Ceské spoitelny

Pojisfovna Ceské spofitelny

B. CONTROLLING ENTITY

o Ceska spotitelna, a.s.,
Olbrachtova 1929/62, 140,00 Prague 4,
Corporate ID : 45244782
Relation to the Company: directly controlling entity
Description of relations - see Appendix 1

C. Other related entities

« Consulting Ceské spotitelny, a.s.,
Vinohradska 180/1632, 130,00 Prague 3,
Corporate ID : 63079798
Relation to the Company: related entity (fellow subsidiary)
Description of relations - see Appendix 2

 Realitni spole¢nost Ceské sporitelny, a.s.,
Vinohradska 180/1632, 130,00 Prague 3,
Corporate ID : 26747294
Relation to the Company: related entity (fellow subsidiary)
Description of relations - see Appendix 3

 Informatika Ceské spoftitelny, a.s.,
Bubenska 1477/1, 170,00 Prague 7,
Relation to the Company: related entity (fellow subsidiary)
Description of relations - see Appendix 4

« Pojistovna Ceské spoftitelny, a.s.,
nam. Republiky 115, 530,02 Pardubice
Corporate ID: 47452820
Relation to the Company: related entity (fellow subsidiary)
Description of relations - see Appendix 5

D. CONCLUSION

Our review of the legal relations put in place between the
Company and the related entities indicates that the Company
incurred no detriment as a result of contractual arrangements,
other legal acts or other measures implemented, made or
adopted by the Company during the 2005 accounting period in
the interest, or at the initiative, of individual related entities.

This report was discussed and approved by the Company’s

management on: February 10, 2006. g
[  |
g / \\I\{ | M;
j/\owm Al
Jifi Plisek Tomas Nidetzky

Vice Chairman of the Board
of Director and First Deputy CEO

Chairman of the Board
of Directors and CEO
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APPENDIX 1 TO THE REPORT ON RELATIONS

Ceské sporitelna, a.s., Olbrachtova 1929/62, 140,00 Prague 4 - the controlling entity

Services

In the accounting period, the Company was provided services based on contracts concluded in prior periods:

Name

Contract on mutual co-operation terms and

conditions

Name

Contract for the granting of the right to

use a logo

Name

Contract on mutual cooperation in the field

of Sporoservis service provision

Name

Contract on mediating client’s
participation in shortterm debentures

market (TKD)

82

Contract
date

1996

Contract
date

2001

Contract
date

2004

Contract
date

1995

Effective
date

For an indefinite

period

Effective
date

For an indefinite

period

Effective
date

For an indefinite

period

Effective
date

For an indefinite

period

Description

of performance

Fees for services related to the sale
of construction savings products

Operations allowance

Description

of performance

Fees for granting of the right to use

a logo and business name

Description

of performance

Fees of the construction savings loan

application assessment

Description

of performance

Fees of the broker

Amount
(in CZK ‘000)

412,264
3,412

Amount
(in CZK ‘000)

5,751

Amount
(in CZK ‘000)

189

Amount
(in CZK ‘000)

Detriment

incurred, if any

None

None

Detriment

incurred, if any

None

Detriment

incurred, if any

None

Detriment

incurred, if any

None
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Name Contract Effective Description Amount Detriment

date date of performance (in CZK ‘000) incurred, if any

For an indefinite

Securities fransactions brokerage contract 2001 period Broker’s commission 3 None

Based on the Contract on Insurance of Risks between Ceska sporitelna, a.s. and Pojisfovna Kooperativa, a.s., Ceska spofitelna, a.s.
reinvoiced the insurance premium of CZK 737 thousand to the Company.

Based on the Contract for the Opening and Maintenance of Current Account, the Company held a current account with Ceska
spofitelna, a.s., under standard business terms and conditions. The Company did not incur any detriment as a result of the contract in
the accounting period.

The Company provided the following services under a contract concluded in prior accounting periods:

Name Contract Effective Description Amount Detriment

date date of performance (in CZK ‘000) incurred, if any

Lease of non-residential premises
Lease contract for non-residential premises 2004 2014 SPAK 2,800 None

In the 2005 accounting period, the Company concluded contracts under which the following services were provided to the Company:

Name Contract Effective Description Amount Detriment

date date of performance (in CZK ‘000) incurred, if any

Performance, methodology and
power of aftorney for the following
fields: financial accounting,
reporting, taxes, controlling, asset
management, procurement, human

resources, marketing and corporate

Contract for the provision of outsourcing For an indefinite communication, car fleet operation,
services and the power of attorney 2005 period IT services and sub-licence 9,883 None
Name Contract Effective Description Amount Detriment
date date of performance (in CZK ‘000) incurred, if any

For an indefinite Rights and obligations concerning
Contract on co-operation 2005 period the provision of client centre services 3,003 None
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Name Contract Effective Description Amount Detriment

date date of performance (in CZK ‘000) incurred, if any

Payment for the lease of

Lease contract for non-residential premises 2005 For an indefinite non-residential premises 237 None
Name Contract Effective Description Amount Detriment
date date of performance (in CZK ‘000) incurred, if any

Data processing, printing

of materials, personalisation,

For an indefinite preparation of mail and handing it
Data processing contract 2005 period over to CS for posting 4,873 None
Postage re-invoicing 19,218 None

In the 2005 accounting period, the Company concluded a contract, under which the Company provided the following services:

Name Contract Effective Description Amount Detriment
date date of performance (in CZK ‘000) incurred, if any

For an indefinite Payment for the lease of
Lease contract for non-residential premises 2005 period non-residential premises (offices) 3,478 None

Purchased and sold securities and equity interests

In the accounting period, the Company concluded these contracts under which it purchased securities and shares:

During the accounting period, the Company concluded with Ceska spofitelna, a.s., a total of 82 financial market transactions — securi-
ties and term deposits in the aggregate amount of CZK 35,167 million. All transactions were concluded under standard market and
generally accepted business terms.

A total of 58 transactions were concluded, the turnover of which amounted to CZK 31,377 million, which represented 49 purchases of
state treasury bills issued by the Czech Finance Ministry, six purchases of Czech government bonds and three purchases of mortgage

bonds issued by Ceska spofitelna, a.s. in the amount of CZK 619 million.

During 2005, the Company provided Ceska spofitelna, a.s. with 24 term deposits in the total amount of CZK 3,790 million.
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During 2005, based on third-party purchase orders, the Company held in its held-to-maturity portfolio mortgage bonds issued by

Ceska spofitelna, a.s.:

Issue number Year of purchase

CZ0002000201 2002
CZ0002000276 2003
CZ0002000524 2005
CZ0002000573 2005
CZ0002000771 2005

Paid dividends, profit and equity shares

Number of pieces Year of maturity

5,000 2007
30,000 2008
230 2010
200 2010
150 2008

In the 2005 accounting period, the Company did not pay Ceska spofitelna, a.s. a dividend from the 2004 profit.

Received payments from bonds and other securities

In the accounting period, the Company received yields from bonds and other securities or redemptions of their nominal value:

Issue number

Subscribed volume

Annual payment of

(CZK million) coupon (CZK million)

CZ0002000201 558.2 29.0
CZ0002000276 318.0 13.5
CZ0002000524 247.6 0
CZ0002000573 214.9 0
CZ0002000771 156.8 0
APPENDIX 2 TO THE REPORT ON RELATIONS
Consulting Ceské spofitelny, a.s., Vinohradskd 180/1632, 130,00 Prague 3 - fellow subsidiary
Services
In the period, the Company was provided services under a contract concluded in prior periods:
Name Contract Effective Description Amount Detriment

date date of performance (in CZK ‘000) incurred, if any
Contract for advisory services 2003 For an indefinite Advisory services (information 50 None

period systems and information technology)
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The Company provided these services under a contract concluded in prior periods:

Name Contract Effective Description Amount
date date of performance (in CZK ‘000)

For an indefinite Payment for the lease of
Lease contract for non-residential premises 2003 period non-residential premises 2,529

APPENDIX 3 TO THE REPORT ON RELATIONS
Realitni spoleénost Ceské spofitelny, a.s., Vinohradskd 180/1632, 130,00 Prague 3 - fellow subsidiary

Services
The Company provided these services under a contract concluded in prior accounting periods:

Name Contract Effective Description Amount
date date of performance (in CZK ‘000)

For an indefinite Payment for the lease of
Lease contract for non-residential premises 2003 period non-residential premises 2,579

APPENDIX 4 TO THE REPORT ON RELATIONS
Informatika Ceské sporitelny, a.s., Bubenskd 1477/1, 170,00 Prague 7 - fellow subsidiary

Services
In the accounting period, the Company was provided services under a contract concluded in prior periods:

Name Contract Effective Description Amount
date date of performance (in CZK ‘000)

Provision of guarantee and

For an indefinite post-guarantee period service for
Service provision contract 2003 period HW defects 496
Consumption of materials 33

Detriment

incurred, if any

None

Detriment

incurred, if any

None

Detriment

incurred, if any

None

None

Notebooks were purchased as part of an incentive programme in the total amount of CZK 2,079 thousand and the purchase of

computer technology was included in assets to the value of CZK 2,220 thousand.
APPENDIX 5 TO THE REPORT ON RELATIONS

Pojistovna Ceské spofitelny, a.s., nam. Republiky 115, 530,02 Pardubice- fellow subsidiary
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Notes to the Financial Statements
Report on Relations

In the 2005 accounting period, the Company concluded this contract under which the following services were provided to the

Services

Company:

Name Contract
date

Contract for co-operation in the field of life

insurance 2005

The values stated in this report are presented net of VAT.

Effective
date

For an indefinite

period

Description

of performance

Co-operation in the field of life
insurance (flexible life insurance)

with contribution from the employer

Amount Detriment
(in CZK ‘000) incurred, if any
180 None
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Stavebni spofitelna Ceské sporitelny, a. s.
Vinohradskéa 180/1632

130 11 Praha 3

I€: 60197609, DIC: CZ60197609

Telefon / Telephone: 224 309 111
Fax: 224 309 112

E-mail: burinka@sscs.cz

Internet: www.burinka.cz
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